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. Proceedings of the Madras Gorernment, Public Works Departinent
* e 9ilz3Jazzuary 1875. - - ’
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No 129 Read the followng letter from Lieutenant Colonel J IT M SITAW
» STEWART, R E, Consulting Engineer for Railways, to Colonel @ “w-
WALKER, R E, Secretary to Government, Public Works Departn )

dated Madras, 20th November 1874, No 713 — tent,

1 nave the honor to report, for the information of Government that there ha
of late, been an unusual number of vehicles derailed at the Jollarpett Station Tv}e,
accompanying return will show that during Apnl 1874, and the followine ’nont]:,
-there have been no fewer than fifteen accidents of this nature, all of whlchboccu"e;i
when the vehicles were passing over ponts  Some of the accidents were of 4
tnfling nature, and 1. no cas~ wew the results serious , but their frequent recurrence
has made 1t necessary to investigate the circumstances of each, and I have accord.
alilgly delayed the submission of this report until I was able to state that the causes
bad been ascertained and remedies applied
+. 2 Thenquiries which have been held show clearly that the extraordinay
pumber of recent derailments may be attributed t. the following causes — 7
(1) The exceptional amount of shunting required at Jollarpett, as com
pared with other stations, and the v.ccessity, owing to train arrane -
* ments, for performing great part o1 1t at might, ' ge-
(2) The postion of the staton, which lies low, and 13 lable to be floodeq
during heavy rain  Thesurface water frequently 1nterferes with th
free working of the points e
(3) Faulty arrangement of handles 1n some of the points
e (4.) Insuflicient number of pointsmen
N, (5) Rate of pay insufficient to attract and retain good men.
3 %, The large number of shunting accidents at Jollarpett, as compared with
" other stations, 18 without doubt due 1n great measure to tho first of these causes
There does not seem to be any means by which 1t can be directly dealt with , and 1
is only by inereased care on the part of the station staff that the liability t:) these
accidents, arising from the character and circumstances of the traffic at this station
can be kept down ’
4, In my letter, dated the 21st July 1874, No 428, I explained that the
drainage arrangemehts of the station have hitherto been unsatisfactory, and that
the construction ot a girder bridge of two O-feet openings through the centre of
the yard was 1n progress I trust that this measure, while improving the general
condition of the station, will remove the ground of complaint alluded to under the
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second head X
5 As regards Yhe third of the specified causes, the Engineering Department
has undertaken to modify and alter all the switch handles of which the pointsmen
. complained. Upon two occasions lately I inspected the station arrangements with
, the Company’s Chief Oflicers, and the working of every point within the yard was
personally tested by us The alterations found necessary were very few, and con-
. sisted 1n lengthening and curving the handles at some of the poirts
' 6. The number of pointsmen at Jollarpett has hitherto veen too small in

ork, and has lately been 1ncreased by five. ‘

e ey rmaet e

proportion to the w
7. With regard to the fifth and last of the causes to which the frequent

Z accidents at Jollarpett were attributed, 1t has been decided to adopt a new scale
¢
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Proceedings of the v, as Government, Public Woiks Department,
Ot January 1875
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e

of pay for pointsmen, 1n order

hrow » .
throush the grade of porter, to accept the responsibility which undoubtedly 1s

attached to a pointsman’s duties

01
* Cl s 15th August 1874

accompanying
Agent by the

Upon tlns point I beg to draw attention to the
letter* addressed to the
Traffic Manager

The

revised scale of pay recommended by
Mr. Church has been 1ntroduced

——— et

Lust of Deradments at the Jollarpett Station be!'wecn dpril and October 1874

Date

——————

1874
4. Aprl

8th Apnl

oth

15th

”

trd May

4th June

4th

10th ,,

20th Jaly

2,

Particulars of Acoident

Damage

(S

Puamishment inflicted

Remarks -

Twohorae hoves weres thrown
off the line at the west
main hne points, 1 conse
qnence of their passing
over a de‘ective rail wh ch
was being repluced at the
time

»

A hizh eded goods wapon
while being shanted mount
el tne rals at the coke
shed hne points owing to
neghigence of pointsman

Whate prlot engine was torm
ing the goods tramn, 1t
mounted the rai'ls at the
cohe shed line pownts and
got off the hne

Two loaded wagous g t off
the hne while being shunted
owing to the head porter
who was holding the pownts
relaxmg his hold

Enriue No 53 while coming
on «f the goods aned got
«ttthe line at the turn table
pu nts owing t0 negience
of poin.sman

Pilot engine No 6 whilst
beine shunted was thrown
off the line at points at end
of >a'em platform

Tender of engine No 123
was thrown off the line at
the tu~n table pownts owing
to the fireman having gone
over the points on his own
responstvl ity When no
pointsman was present

An engino got cff the rails
at the Bangalore main line
poiots owing to negii euce
of pointsman

Pilut engine No 5 got off
the line at the 2nd pont
west Bangaloie mamn line
at Jollarpert owing to the
digobedience of Diiver
Parkinson 1 going over
points wWithout poinisman

A high sided open goods
wagon of the 94 M tramn
from Madras while passing
over east points was thrown
off the line owing to negh
gence of pountsman

rod bent

rod destroyed

guard bent
None

One 20 feetraaland
fish  boits
also one cross

broken , also

rod bent

permanent way
maged shghtly

Two eye bolts broken

Oue cross rod bent

One double block chair
and two pot sleepers
btoken, algo one c10s88

Two eye bolis broken

One double bloek chair,
one pot mleeper, one
rail, and one oross

One double block chair,
and three potsbroken,
also one connecting
rod and engine lie

bioken,
and one rail bent

One pot, one 7 feet
closui e and four bolts

Axles of wagon bent,

None -

Pointsman fined Ra
poes 3

Pointsman fined Rg
pees 3

Head porter rnapsniad
fiom pay and daty
10 days

Pomtsman convicted
under Section XXVII
of the Ruillway Act
and gentenced to pay
a fine of Rupess 15
1 defunlt to undergo
20 days’ rigoroas 1.
prisonmeunt.

Porntsman fived Ru
pees 3 and reduced
in pay 8 Annas for six
monihs

Fireman dismiemeqd the
Company’s service

three| Pointaman fined and
reduced 1n pay for
rod | six months i

Driver made to pay
cost of damages, iz ,
ove | Rupees 11157

Pomtsman fined Ry
da pees 3 and redmced
8 Annas m pay for
81x mouths

The evidence an to whether
a red flag wasshown by the
Engineering  Deparunent
was c .uflicung, but there
scemed to be no doubt tbat,
1f shown, 1t waa pot seen by
the driver, who wasacoord
g y not puuished -

The pointaman atiribnted
the accident to & boit con
necting rod with switch box
baving worked put, butit
was satisfactonly proved

that tlus could not be the
case

[y

to 1induce better men, and men who have passed -
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Lust of Deiarlments at the Jollarpett Station between April and Oclober 1874 —(Coneld )

Date Particulars of Accident Damage Pumshment wnflicted Remarks
1874 None Pomtsman was not punished
20th Auvg | Third class carrage No 93 None > - 28 h18 acti0n 1n the matter
i‘:::‘:go poue e0f7 ;39‘ 03:( mas oons;dered & error of
u
while being shunted at Julgmen
west end of main line points
got off the line owing to
pomtis not being held pro
or}

2188, S{:um);ng engine No b while None None Th"dl‘,;t'l?hi Slh‘ef Engineer
puassing powuts leading to ag ra ) anager duffar
tuin table was thrown off ed 1 opfmon as to the
the hine canse of the acoident,

the latter considered the
. potots were fanlty, and the
former that the pointsman
was 1n fanlt The points.
man had the bonefit of the
doubt given him
-

20th ,, | Trathng wheels of shunling | None - = None As above
engine No 6 was thrown
off the line at o!d Ban,o.
lo1e man hine points Pormnt 1

Four pot slespers two | Pointsman reduced in ', Pointsman complamed of the
26th Sept l;l}«)rlt]:“::s,"lr:: FI:: w}?eel‘-:'}l‘:a]!eb ’ doulfle blo.k chairs | pay and fined working of these points on

A the m.lfut the cross over ; brobengaigoonecross the Consulting Engineerg

* . road near the sonth west i rod bent mepection on 2nd Octaber,
end of main hine and the Chief Engmeer
Tyt undertook  to Improre
" them The pointsman wag
however reduced 1n pa;
and fined, as he had heyq
Tﬁheﬁpomts carelesrly
. Ted ' Four fish bolis, one eye ! Fiieman fined four e fireman’s previous good
Bath Ost | Engme No 80 mas deraed Eom b e e o | ondu et €20
pownta 1n the Jocomouive ! chair, and one cross | veiely reprimanded ¢ongideration
yard, owing to the points torod luoL’en , also one
having been held badly by I 20 feet 75 lbs 3l
s fireman ' bent

From II E CIIURCII, Esq, Traffic Manager, to R B ELWIN, Esq, Agent and Manager of the

Madras Railway Company, dated Madras, 13th August 1874, No Clx a:; .y

Pay of Pointsmen

Wira reference to the discussion at the Stores Commuttee on the 14th ultimo, I am of opimion
that 1t 18 necessary to revise the rate of pay of all pointsmen employed on the line, 1n order to
secure the best class of men we can get -

9 At the present time many of the Company’s subordinate staff, in the capacity of porters,
though perfectly competent to perform the duties of pointsmen, are unwilling to accept the
employment, because, 1n the first place, the responsibility 18 much greater, and, 1n the second place,
the difference 1n pay between a pomntsman and a porter 18 not sufficient inducement to the latter

to accept the 1ncreased responsibility

3 The duty of a pointsman 1s very sumple, but 1t requires great care, and 1f men from the
grade of porters can be mnduced to jomn the pomntsmen’s class, there can be no doubt that we
should sccure a better class of men than we are now able to do by employing strangers

4 Tt1s scarcely possible to reduce the rate of wages paid to porters ; so the only way out of
the difficulty 18 to 1ncrease the rate of wages for pointsmen,

L1 3

P



Sl e s oma

o

£

S A

Proceedmgs of the Uadrqgs Government, Public

M

§ The follow;

and the Present rate of pay —

h January 1875,

Works Department,

ng statement shows the ny

»

.

wber of pointsmen employed, theirlength of service,

Period of Service

\

14 Years and over

Years ang under 14

€ar and under 7
nder ] year

_—

Rate op Pay

Total
llle 10Rs | 9Rs | 8Ra {74Rs | 7Rs | 6 1o | Number
1 3 5 1 11 | |, 3 1 24
6 25 3 40 1 75
1] 26 117 3 147
3 44 1 48
Total 1 3 |12 | 65 3 {204 6 294
6 Iwould Propose to classify the men as follows —
Pointsmen on appointment to receive + 7 Rupees
After one year's service and up to 7 years - 8
7 years’ gervice and up to 14 years -9,
» 14 yearg’ service 10 ,,
Maistry Pomntsmen - . - 12,

7  The effect ¢f th)g classificat;
93 per Itensem, ang

8 The sanctioned
will not be sufficient tg ¢

on on the present rates of
I would recommend th

establishment fop the current half-
over this increaseq expenditure, b

Orpir THEREON, 9th January 1875, No 55

pay would be an increased expend:
b 1t should take effect from the Ist

year under the head of ““Pointsmen ™
ut the sanction for the whole depart.

His Eacerrexcy the Governor In

ment wyl) Probably more thay cover 1t .
_—

No 130,

—_—

L RAILWAY, No 12,

for obviating the toqo frequent recurrence

Jol

2. Presumin
of the remedies p
Pontsmen, go that

To the Consultmg Fn
Exd E ¢ Shunker
Spare Copies

larpett Station from Apnl to October 3

roposed wouyld appear

The Governor 1 Council appr

Council trusts that the mmeasures adopted
by the authorities of the Madrag Railway
of derailments that has prevailed at the
nclusive will be efficacious

8 mght work to be the chief cause as surmised, the most effcient

to be that of 1ncreasing the number of

10 one man shall be on duty without rest for an undue period

oves of the measures taken to improve the

ency of pointsmen 1n general. Further report will be made after

(True Extract )

gineer for Railwaysg

Colonel, RE,
Secretary to Government.
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