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Proceedings of the Madras Government, Public Works De_par:mpn;w
4tk Noirember 1875. ,

M
Read the following letter from Lieutenant-Colenel] J, H. M. sgAw
STEWART, RE, Consulting Engineer for Ralways, to Majo;-- neral
G W WALKER, R E, Secretary to Government, Public Works
ment, dated Madras, 29th October 1875, No. 584 —

‘Wirn reference to the Proceedings of Government, No 2,728, dated 21st Septe
Hi

Modens Balmey, o 1,075, dated 15th Octor ber 1875, 1 have the honor to submit tywq
ber 1875 letters from the Agents of the Madi g

Sail)tc}%og;dﬁ%nmlway' No 921, dated 21t and the South Indian Railways, explainy.,
what 1s the practice follojved on the;:
respective lines as regards seeunty requued from Station-masters and of ‘
holding positions of trust
2 On the Madras Railway all Station-masters and clerks, whose duties requ
them to collect money for the Company, pay a deposit of Rupees 500 on appo:utgleh:re
and on promotion to umportant stations the amount 1s wncreased to Rupees 1 0(1)10:
The employ¢ 15 further required to, &01;
20 Agreement® binding himself to af d1§;-
ful performance of lus duty, or mn default thereof uuthoriang the appropniation of |,
deposit to the extent of the loss sustained by the Company, The mterest on th‘:

No 95

General
Depart..

her servantg

* Form herewith enclosed

B T =l S S SN T YU TP gy oyt = S, W ST i TP S

e e Dadiels  Auadtei 5L acion

Lo ot I

W___«“ D Y ey

W R et MWWWxMWF‘wm§“E AR T (Y e ™ o AL g o

rm

F

PR

amount deposited 1s paid to the employé
3 The Traflic Manager writes that guards and head porters drawine
and upwards per mensem are also requued to find secunty by a payme(;xt of
cent of their salaries, and when the deduction amounts to Rupces 500 1t 13 1n
in Government Paper or in the Government Savings

the depositor half-yearly

Rupees 12
10 per
vested

> Bank, and the mterest paid to

4  On the Bouth Indian Railway also secunity 1s taken from employés who are

concerned 1n the receipt from the public of trafiic earnings, or who have valuableg
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passing thiough their hands  In the Traffic Department each elaik deposits guarantee
to the extent of a year’s pay, a mowety beang paid on entering the scrvice and the
remainder deducted at 10 per cent from the salary monthly Every such persen
finding secunity also signs an indemmty bond making himself hable for all losses
costs, damages, &e, which the Company may directly or mdireetly sustain by reasm:
of, or 1n consequence of any or every breach cr non-performance of duty on Ins part,
3 he systems obtaming on both Ralways are said to huve worked very
satisfactorily, and there 13 nothing that I can suggest for their impro vement, although
there can be no doubt that in some cases a certain amount of hardshup is expcnenc:xd
by the employés in complying with these terms  The suggestions made by the Chaef
Auditor of the South Indian Railway, with a view to meet this objection by a systen
of mutual guarantee, have not met with the eoncurrence of the Board of Durectors :

'
{

%
From R B. ELWIN, Isq, Agent and Mavager of the Madras Rulnay Company, to Lieute-
nant-Colonel J H M SIIAW-STEWART, R E, Consulting Engineer for Radwaye
dated Madras, 15th October 1875, No 1,075 !

Wirrn reference to your letter of the 7th wstant, No 1,090, I have the horor to enclose you
a copy of the Traffic Manager's letter, No C/}{}}, of the 12th instant, in which Le expluns
what the practice 18 on thus line withregard to the secunty required from Station-masters ang
other serventa holding positions of trust, st '
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Proceedings of the Muadras Government, Public TWorks Department,
4th November 1875.

boos :S . ‘Z;h;: aﬁkgreement referred to by Mr Church, a copy of which 1s enclosed, was introduced
of lové some dificulty 1n recovering the amount of losses and claims from the securities ,

empioyes, especially after the latter had left the service Eaoh Agreement 18 stamped, and
ggves the Company power to recover any claim whioh can be proved. Since the wntroduction of
the Agreements the system has worked very well

From H E CIIURCII, Erq, Traffic Manager, to R B ELWIN, Esq, Agent and Manager *
of the Madras Railway Company, dated Madras, 12th October 1875, No C/3234 ’

Coxsvrtixe Engineer’s letter No 1,090, dated 7ih instant
Comian All Stetion-masters and clerks, ‘whose duties empower them to collect money for the
Gove mn.:):; B;‘rePrequlred to deposit, on appoiniment, security to the eatent of 500 Rupees 1
Rupeos '}h aper, and on promotion to imvortant stations to increase the amoant to 1,000°
e e mnterest on thwﬁ money 18 paid to the deposmtor half-yearly, and the employé 18
quired to sign the accompanying form of Agreement
ot uxfty (;';mx;ds :.nd head porters, drawing 12 Rupees and upwards, are also requred to find ”
R payment of 10 per cent of thowr salaries, and when tlus deduction amounts to
~vupees 500 1t 15 1nvested in Government Paper, or 1n the Government Savings’ Dank, and the
toterest paid to the depoaitor half-yearly ’
. m4k The system has been attended with the best results so far as the Company 18 concerned,
akmng all classes of servants more careful n the discharge of their duty, and n the case of
guards, I have reason to hnow that the compulvory payment makes a provwsion for their families
in the event of death which would probably not otherwise be made,
From D LOGAN, Esq, Acting Agent, South Indian Railway, to Laeutenant-Colonel
J IL M SIAW-STEWART, RE, Consuling Engmeer for Rulways, dated
. Tricunopoly, 21st October 1875, No 921 '
N eomphance wit T, a~ - .
the 'I:T:}fﬁc LII)anager rec]:rg: 111:13}':;“2‘;: ;(.fuii ‘E wstant, T have the honor to saform you Lhet
he oxte z?t g-‘;l:d;f:im?zt eaach clerk, no matter what may be lus position, deposits guarantee to
remamder ded ray, 8 portion, say half of the amonut, pail on entering the service snd the
T deducted at tho rate of 10 per cent from the pay monthl ,
“ This gystern has been found to woik very satisfact Fey ¥ ast”
T also mwited the opimon of the Ck fy& wlactonly on this ha for several yet?d P ted
lo the stuly of the question, and eth o :"ht“’l', whose attention I know las been dlrezf "
%athout further remark ’ 28 these embody generally my oan opinion, I subjoin +a€
(11 It ,
w done 1: t:‘ust:n;;? 0‘;:11&32}11? andfor employés to find secunty (when required) 1o cash Thz’
fiom the employé's ; ol tm}’ 8 depout of the sum fixed, or by deluctions of 10 per C'ﬂ;'
and deductions at the rag of 38» cerfain amount 13 paid  Interest is allowed upon these dopos: u;
Promussory Notes of cexl per cent per annum derived from the miestment 1n Govem'me 5
te (though {he oxee h*:ﬂ portion of the amount held on ths accoant by the Company's st&
eqaivalent 16 t“ﬁhe mmf;h ’HS lare nuﬂl?r(}uﬂ) he miumum amount of wm{y m«llll;i irs
‘“neerned i the reco ¥ 8alary, and is nct confined to thut portion of thestall only ® "
their | o {hrouf
iy it hands Engine duivers, gt k vt {he
epartment gn thoo o I, orekecpors, tool-keepers, de, equally with clerasin i t
“1 have hoa] of nr:P yed 1 thehead offices, have to furn.sh secunty to s0me exten ;
eomplants regarding (lus aystem, but I do nut thok ot saffmenty

Prolerts t)q
mte .
ohing {0 the d::ﬁtiifof the Company, and 15 some cases Lears hard upon ths employ t’;
508 TOTQ 8 e
Tyent moned wl tho Teq
of o g4 whem the majonty of owr emplorés are drawi, B o oan

dopondt o
ore en’
W orung the service obliges many to ruiso the requisdd 8OV T 0

In wnty
. g to Mx' Bﬂtiﬂ 3 '3 s
tho df*ﬁ‘ivn.mage of the ;fmwmbcr It upon this subject, I pmnted out 12 what I cond

S

t
ipt from the pabhio of traffe earmings, or who have valuables pasiins Trathe,

o tht
erantea system g3 at present conshitate] maa'y conuated, 889 7
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NProceedmgs of the Madras Government, Public Works Department,
“ 4th November 1875

remedy which appeared to me likely to remove or palliate them In comparing the deposit and
the contrmbution made of finding security, I said, m the one case 1t forces the majority of
employ(s to borrow the sum required at extravagant rates of interest, and 1n the other leaves the
Company comparaiively unprotected until such time as length of service itself forms in some
measure a protechon It appears to me that the ut.lity of the fund conwnsts in its protection
being wmnediate and not prospectue, and this 1s defeated when for months and 1t may be years
the security held by the Company 1s but a small proportion of the amount deemed necessary for

the pos* At {hasame time, 1n the mteiests alihe of the Company and the employés, the guarantee

reuqired should be provided 1 a measure a3 little burdensome to the latter as ‘possible

« To meet these objections, I proposed that our fund should be {formed upon & mutfual

system, that every member of the serviece should upon entering becorze a subscriber to this
fund, which ghould guarantee the Company against all losses caused by or through members,

that the rate of subscription should be as at present, 10 per cent of the pay, and that when any
wdividual’s subscription (less any proportion which might have been deducted therefrom on
account of losses paid by the fund) amounted to a sufficient sum to secure the Company agamnst
loss that ught be caused by lum personally, the fund should place that amount to such employé’s
crodit, and he should be allowed that rate of mterest which mvestment 1n Government securities
might recur to the Company I did not put forth this scheme as a perfect one, but as pointing
to the way . which two ends were hikely to be attamned, viz , immediate and tangible secunity to
the Company, and that obtained at the least future cost to the employé The subject was sent
home for the consideration of the Doard, who, however, were not prepared with the information
before them, to disturb the present constitution of this Company’s Fund

¢ may add that from every person finding secunty either by a deposit or by deductions

from lus pay, 1s taken a bond of mdemmty authoriang the Company to retain such subseript.ons
or conirbutions to the guarantee fund, or so much thereof as the Company may deem necessary
*» * * 53 hqudated damages for all losses, costs, damages or expenses they may directly or

indirectly sustain by reasom, or 1n consequence of, any or every breach or non-performance of

duty on the part of the employé concerned ” .

ORDER THEREON, 4th November 1875, No 3,136

OrpEreDp that these papers be for-
warded for the information of the

Government of India
(Here enter No 3,137, dated 4th November 1875 )
*(True Extract.)

No 96

RAILWAY, No 18

t

Ma;or-ﬁeneml, RE y
Secretury to Goternment

s

To the Consulting Engineer for Radways

-

Lsd 8 T Austin,
Bpare Copres
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Pusric WorEs DEPARTMENT,
Forr ST GECRGE, 4tk November 1875

NO 970 L1
No 3,137. .

Frox
Masor-Geversr. G W. WALKER, RE,
Secretary to the Government of Madras,
DPublic Works Deparitment,

To
Tz SECRETARY 1o THE GOVERNMENT or INDIA,

Public Works Department

Sir,—I am directed to acknowledge the
| RAILWAY, No 19 receipt of your letter, No 2,256 R, dated
‘ 10th September 1875, and in reply to
forward the accompanymng papers which explain the practice followed on the Railways
.0 Madras as’regards secunty beng taken from Station-masters and other servants

adopted 1s reported to have worked well mn

holding positions of trust The system
the case of each of the Railways concerned, and His Excellency the Governor

Council 18 unable to suggest any 1mprovement

T have the honor to be,
S,

Your most obedzert servant,

‘ Major-General, R 12,
Secretary to Government,

Exd S T. Austin

Spare Copies
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