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Pr
roceedings of the Madras Government, Public Works D
4th November 1875. cpartment,

No 86 Re
STE“(’(EP&]*M IfUlFIOng Ietter from Lreutenant-Colonel J I M SIHAW
oW WA L’K]:RJ ,R g‘on;ultmtg Ingmcer for Railways, to \I;y)r“Ge;k“l_
o1y y Secretary to Government, P - ) -

, Public Workhs Department

b

(1ut€
PR3 g% « wall yUE€ 0 -

Trom Agent, AT 4 N j
om g o Ry Ko 455,050 o cmment ndn o 2300 A 1975,
s e rovernmient, unde 22 T
, under date 22th Apud 1875,

Fiom Exmmner of Railway A vo 37 N
n((l;ibdgiéhthlﬁ Ll )y counts, No 378, No 1,177, I have tl e honor to forwarl
e 0351“; bl%*t;il bI; ;IIWKY‘" No 1,0, for the conudoration of the Gove 'J ,
e 75, with two of India, the enclosed pape e e
Fiom Lsammer of Rulway rosuits of th s s s
o Lovmner ot Tuway moul Loce m\Lostlgatwn into the stores

omofiive Depmitmen 1

Madras Railway as they s?ood on tthzfﬂgt(l}(:

June 1873

2 It will be obscrved that the acfual st
o ar Q= ock, as take

accepts the’ﬁrr:ues i e\ cacral Books  The Acting Locomotive 8 £ go‘l 3, and
gating m Vahole Rapee‘%u;: ?3 li Department for several of the classes of uftcrlmemk ot
of small stores he does nogd:’ 04, but for the remamder which aze chiefl sles a‘igzre-
Thos w ould molse o nood (;("o?unond that any adjustment be made in :d m? e up
correct when stock W&Siﬂ{(\n( t; of libo1, ind a'though the figuies mn ]:e 100k
they do not correctly re )\ , (for some 1tems as fur back as 1873), 1t 1s )i 1 JY\)O b(‘f'n
be secn that the E\;xmiel ( Sent‘ the position of matters at the pn\,q(»nt t}mo nhle that
as far 1 the matt N r 1> of opimon that the Loecomotive Supermtende e It wall
malter as 13 desirable permtendent hos acted

Accounts,

B y
*) AI‘I an (‘mC‘Ilt ] y o
a 3 have b(’OD mld’ f o
o) for COIlfl' by o
1 ’ X ( ‘ " t X 0 X duOllS tOCL'takInD Elt }. < 1&]111)0
futwe, and I have requ ed c‘ : W > wilch pave not
. A (t

. 4  The luge dificrence bet veen the Locomot
Cuirent and his Stock-ledgers has not yct heen «l d:)l ne Sapermtendent’s Account
to this as -t n cleaved up, but at 1

futme stock-talang, 1tem by 1tem progresses ] tention will be given

TNiom B B LLWIN
qutcmz: g\ 1, Elsq, Agent and Munazer of the Malias I
Toils avw, dated A TIT 3 SHAW-SILWART, I B Conmy o
tilways, dated Madras, 10th May 1675, No 483 » D Is, Consulting Lnginecr 1
- ? o J

Amvirtine to 5
presious correspondence
A upon the subject of the
bro 1 partment, I have the honor to send you, harewath, o siack-tubng s flio Locomo-
it department, as at the 1st of July 1873 omparatie Mafuiuent of stor
es 1n

2 In torwarding tl
g the statement the Stuie A v
o uditor vbee
over Perambore stock-ledger balances on 1st July 1810 \\(,) }z): 2 it thosuplusm actual o k
¢ . s ) v

and the surplus 10 the same on 1s{ July 1873 Rs 93,805 1 5
ane 3y '3’)7910 14 49
¢ ]

e e
et

67943 5 8

’

the dflerunce naises
08 Princt nallv [
a curplns of . Padd) ‘mm fudl, which on 1st July 1870 sLowed

and on It July 1878 efonly .. . .. Rs 58,319 7 5
v 5 7,6()5 5 5

e

PO NN

ST —

5 A5 b



A A gy S i o 2 s

oA, S

&

- o

e

4’]1 :\T(' L ¥s ;n z 1‘}75

Pioceedings of the Mad. 15 o eraaent, Prblic Works D

*partmcn{,

A RS A A AN

SN A~ -

l

¢

- ¥ H H
' gz Bm gy T -
s + T
o ¢
3 ﬁ# i -~y in, 14.- — ]
L2 =" He —~
* ;..a N - - i s
4 q 3
o ¢ EA - = re F’_E ¢
+ = . L IR L &3 - '
] = -
g4 0 LTERIL DD S
, & -4 Booag b | ovan -
33 § el Dl B >
f & v L~ I3 Lt 3 ~ ]
Lo ; — e | P
b "
——--—--—-—.—-.——;——aA-["""-_" T
q t
. - =t h
} t
i ~3
, - { ~4 {2122 ~
3 ! -y - - u
Pom 3
W 5 ; p— | R IS, ]
s - P~ + h- » 0
a o] rofr —~ ;A
" -4 i -~ o~ - H
. [ 3l Ly T bl i
. i - Y 54‘:\. -~ ‘:;\ - i:
i~ i + — |t b H
., ~3 { o -3 [ SO
pet i — e vl et i
. PSR A H
e o = 5 .
W 3 { » - :v
- + » L) - ——
by ' =
* -~ +
[e]
° { , E4 1
L} » s " e
- v 1 . . H
u H
- ¢
g ! H +
. * ; ; an Fosv- :
E P “ ¢
- Er 4 £
:i i a - -t .
e L" J
a H -7 =3
= * I [l  —
B T H = T e )
o S P <3 %7 b
Q. - f e
! e} ){ ! — L — et M TR o b e e 1
" e —— e sttt ST T e s i
e IR Rt | P LT Lol Al
:7‘1 = yi ¥ ' >t b —~ - ;t
#
o~ - ~ - { ~y P cﬁl."ﬂ&’ gt ~# ~ }
o = o M e A Lla -] 1
T L8t ir D emStE FT e e b mm
— ; i
v Z L e QS nTRTOOT (I T )
o 2 S - P Al R W o- o0
3 i - [P Lo - T —_—p T e L 2 - < -
-ty i & 5 e L - S A S N S ity 3 -
b & 3 % T Ve e Wammemtoeaid |28 ‘
i - - AN -~
P-4 5 4 T3 P ENLIfE RACRxaEre TS ORI S
=2 Aas iy Tt JNal F SRR - T
s <
el 2 = '
L E« 3 e A :
~a 3 < i‘ T, R —»«-—M““"""‘N’ e S IS e S LS - fe ] i
o= SV I I Bomiear © i |
- ] 1 {
oS 3 A o ~ ~
- ey 8 e wd
- o
T S T | am=mw I Rl
! ! ~ i - ~ - B
& s b Te } an=a sorcossdie |
= CEG e R @
ot - - 1 P -t} ( T e e e . e " t
- s wld ' IS S P SN el man e Py ) b
n - 2t z P e (2] LN ¢
'K.ﬁ‘ 3 i 4 1 E= . -~ el B S Rl LS - —t 1»
= % ~ T —t
GO | meSma 7 N A R
e [ - N
oy ¥ -t i e bt o1 et = T f
et g b
¥ ¢ - - N . i
© H . ke R e,
Lo | - = [n
I * B = !
g oo ! o - iz L
ot k) ! e ’3£
-~ " . . ’ . : = i
-~ ¥ o - i
~ P i . . . = -
1t a’ o Lyl i
J " | 3 L 1
-t H o ’5 L ] *
P er it
it W= I P 4
b i Slmope moe % p
%t ¥ M G s ey * [ed * ~ W
-] i o e E - - il
—
3 | T £S5 35 : :
'v - L] L - T3 -~ L 3
— -
' g ! o ~d 3% . oy )
u R = £y ) ?
- - =,
1 ARG - g ue H
H a A T, W e p A = |
B & < ":rg g_,, ey
- W .l oy PO B 1
i d— - .
t Yo 2 o i 3 h
‘ Mk EELiiZe 5 ;
l% 4T T v a k
-y A e BT <§ '
- ) o S oan B B r g o ke H o] h
1 P e e < - - 7
b G BT EE AE e L it
I [ e ™ - oy A T 9
b SEEE LN P PRl By
- - ~ .
it Codf it ot e T ﬂvr‘"‘lm&"A h
i - — e ot !
1 I '
'
4]
d t [ ] g
‘ t
I A e, N N Y - ]
! 3 | «emTAan ErozSamno .
! S 3
o . f ’

1 9
-
>
w =
R T
w3y 8
o F = 3
7Y Z S
S o3 o %
2
-5 Bg
o
= @ Fol
= £
|
3
LY -
—— ——
~3 ey
b4 <o
B5
A v
™~y
-
oo
—
‘\_z -
1
-y
3
,‘i
~
oD
[~ ]
|
.Q
= 3
D 3
=
o
2T
o3
O o
e
o
=4
(4]
Eo
2
—
i}
F
[¢0]
.y
=
e
<
\6
2
(T
>3

v -

.

I

O ——

P o T

Proceedings of the Bladras Government, Public Wor ks Departnent,
4th November 1873.

From I @ MACDONALD, Ilsg, Dxrmuner of Rudway Aecounts, fo Tieutanant-Coloned
J II M SITAW-STEWALT, R I, Consulting Ingimeer for Ralways, dated AMadias,
14th May 1875, No 378

I mAve the honor, n 1eturnang the letter with cneloswe from the Agent and Manager, Madias
T ulway, recerved under yow memorandum, No 702, daled 11t .nstant, fo make the follomurg
observations —

3 Phe valuo of the stores i possesswon of {he Locomotive Depar‘ment on Ist July 1873
Le.ne upon the books of the head office was Rupees 18,090,049, the value of the actual stk i
Liad according to the encluswe of the Agent s{lu‘:er was, on the same date, Lhupees 21,853,672, vr
Rupees & 0,823 more

% The cone arence ¢f the Locomotive Saperintendent 1n the fgures advaneced by the Audit
T hes nob been sigmfied, and without 1t these results cannot, I venture to thuih, ke acce) ted
a3 coaclustve

4 T have not et had an opportumty of exm.uung the stitements upon which the figmes
no s referred o uro bared; and T would suzgest that the Corapny be asked to repaat upen whas
punople the ¢ sctual stock ™ has been prieod, and whethor 1t meludes any surplus or daraged
stores, and 1% so, how thoy have been priced

5 The comparion mile between the actusl stock and the store ledzas of the Lncomoliva
Siye ntendcut 1ndicates that the store ledgers of Jiat oficer differed fiow lus account current on
the lst July 1873 by Rupecs 274,703 Tl T can hardly thik can hiyie been the case, and
cxplanation seems DCCOSSALY OR {he pumnt

6 The 1csults ao stated very meigrely, and I think a comprehensive 1eport exlutaiting the
more important excessos and dofienues 1n the prnapal artides might be called for  Ige fisst,
olye ot of stock-tahing 13 to see (it ther= 13 v Jus w hand o reprosent the book balance standing
agunst stores  If the Locomolive Supeimtendent accepts the figwes of the Audit Department,
tlis condition 15 1 the present case [alillel It 13 also an ohject o inqure into los-es ani
ex.e ses on wdividual 1lems, to sce that the Cowpsny’s wmlerests are protecied, anl to decils
whether the per-ons 1 whose custody the storec aue shall bo required to myhe good defiuer ~os,
o1 m what manner thoy shall Lo wriiten oft  Los-es ard Jeprecintion of iterms of stores woulld
appuently ander G O, No 554, duted 17th Feluuary 1579, have to be earned to the Devent s

Account 2
7 No propesalism 1de for the adjusiment of the exeews value of stock, or for the ad;ustment

ot (gepepi 1o 1 lating 1o gnantifies 1 the ledger>  The 1:fes at which 1ssues have been mada

in the past beve been too lugh  Itis posably haserdous now to reduce rates upon resalts datiag
nearly two ycars bat k, but the Comjany riught Le invited to say whit they yropose ‘

&  In conclusion, T woull Leg leave to observe thal T dunbd 1f a satwfutory resalt is ever

lhely to bo attanel by an altempt to state thoe stodk on:m} one date atin this case  The figures

Jac e Lo a groat extent the reqults of adlmons and suidractions m offices indlead of the recorl

of adual stoch-tahing  The 3fadras Rulway anthonties appear to be m favor of conhinuowe®

* A ent’slotter, ho 047, datod 20in October 1874 btoc""ml‘m*g' and b} 1t one arlicle can be takon

o ard fuched out of hand, (be boaks Len g

cor erted, and when necesaary a reference made o the Agont and the Govanment for authonty ’:)

witte off lowses and deterioration , |

Tiow 11 B ELWIN, Evq, Agent and Manager <f the Madias Rulway Company, is Tacuten int.
Colonel 7 II M SUAW-STEWART, R L, Consuling Lugneer for Ralways, dated
Aadias, 30th September 1875, No 1,042 ‘ |

Wit roference to your leter of the 19th of May last, No 563, and its enclowure, I lave the

Lenm to endloso you copies of two Jeler. addies-od to the Chuef Auditor by the Agtiny

Tocomolne Supenntcndent* and the Stors

Auditort respectively, upan the subjort of (ln

stores of the Locomotive Depurtment of Hus

Ralway )

* No 2,907 of 6th September 1875

4 Datad 9th Sep*en beor 1675
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Proccedings of the Iadras Goverion nt, Public Works Department,
4th Novronlbor 18735. 7

PRV

——

2 A copy of the Chuof Awliter s Itter, No 513, dated tho 2ad of April 1875 was send 10
you on thy 5th wlem with my cndorsemont No 30

i amgm——

) »
1‘1'0111 h: C I}OOI)LE, EQq . .\(tmg 1;0("‘)17;”{;\&‘ S“ikhhf ey l\t, { T PI]I:R.CI{ 1:8'} . G“d
Auditor of the Muli i Railway, doted A devs, bt Septembor 1%79, No 2,607

I reply to your letter, No 1,237 of tha 2Ttk ulotw, T leg to wdorm yoa thet Tam
I)I‘F’Ilﬂr@(l to accopt the reyiemd Lot of stonh of erming and flat steel a9 1ot nrnel by you 1n your
Tottar of the 131L ultimo, tlus stock having bien teted o putnentally, and having been rorrectly
aecertaned, os suggested 1in my lotier o the Amvtanl M vinger, No 270, of the 2Uth June Tst

2 Witk 1egard to the steck-lists gom rally of thas dep artment submatted by your office, a8
o arrangements were made for a departmertal Greck - the fime the «hok of the vanous steres
was being taken, 1t 15 obvioushy imposeable for 1o to turnsh any guirentee of the accuruy of the
figares adsamied, hut as 1 presume that every core b s been taken, by tho-e deputed by you for
iy work, to subnut tho stwk etufernonts wid cvery regand to necuracy, it w i, I thank, be
desiralilo to gecept yout 1 furns of stork, arid to pnka fhe s sl mlpmimonts accordingly n
the cace of sach valuable stuoes as carmiaga 1roa work, doplieete parts of eugines, iron, steel,
copper and brass )

3 Wiih rgard to fuc also, I shall To prepared to adyust the stock-ledgers to your Lists a0
the caso of the coke, caal anl pafent ol Lhe adjuctment of deficienmes anl exoeses 1 wood
fuel bas lutherto Leen made departmentally ot miersuls, aa i h oxcenses or dofienetes have been
found to exiat, on the complation of the vaues from {1 Torge stachs bt(ﬂ’&d at tho various depots
No adjuctment of the firewood arm ounts will, thorefure, now be raquisiie

4  Inthoe casoof muisccllinenus and ofret sturis Bot already referred t0 whuh 1eprawnt in the
agzregie & tery large sum, and which ore eorpammand of 3 vt nuwber of small stores of enmpara-

tively samall value separately, the adjasinments of the stoch-lodgers to your lists would mvolve

rr\;j«vle ible Talor P] [avip ; regand to the fict trat the «fores, as pepresouted 1 your Lsty, hive

rts}c; n::e ;,; a date enfar Lafk as the 301 Two 1¥73, I much doubt whether the adventage n
e

po.ut of acenracy to be deraved by these au’ e ‘” o J‘“m be such as to J‘;Sm} ’;}‘G} ]“X’(Tﬂ- 3:'111)01'
which would have to be undertaken, mowe ¢ e -1y 7, tao adjustments wou 4 probably mn;v ;r-
ably ampede the ¢y af work I wom dniws peibion that, 1 a large pr?poxilxon Ob blw
mxsvceﬂzmmnm storos 1t 1= very posmble thotthe s*o.l as rendered by jou, though LPT ‘z ‘; ut'g
acuarate when fake n1n 1873, may be far I o n wlt 1 conmdered ag affording a correch estil o
of tho stock ae1t stands aot aally at this date  Under theso aurcumstances, I would not recomm .
an adjustuwnt of the stoek-ledgers, exeopting s {1 case of {hose stones which I have s:petm y
sndicated, and which from ther bulk are net Lable to sach variation m successive stock-taxings a3
tLosw storos of a less bulky nature

5 T oheorve that the Examimer of Realway Accounts in hus lotter, No 373, of {he 14th May
1873, 1o the address of the Consulting Dagwweer, i re viewing the report furnished by you on the
stnk of this dopartment asat 1st July 1873, wnites ¢ I doabt 1f a satisfactory resultis very likely
to be attame? by an attempt to state the sto & on any one date an i tiusd ca~8 The figures
Lo ome to a great extent the results of addrinns enl cubiractions mn offices 1nstead of the roaord
of actunl slod-tahmg” I quite share th~ Joubt expuee~ed hy Mr Macdouall as to a satisfactory
1esw't boing attained by an altempt to stvfe the siock on any one date; and T would tahe this
01'1‘0!*"111”.)’ of very strongly advocating a system of confinnous sbtock-tiking, particularly as
regards o stock of stores so large 10 extent as tht of ths department )

ot

From J M THOMPRON, E«q, Stores Audiior, fo ¥ CIITURCI, Ee«q, Clucf Auditor of the
Madras Radway Compary, dated Mudras, 9th Septanber 1875,

In roply Lo your lotter, No 800, of 21st May last, giving eover to eopy of Consulling Engr-
neer's letter No 665, and Esammer of Badway Aczcounts No 378 of 10t anllith 1dem,

*
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Proceedings of the Madras Government, Public Works Department,
4th November 1875

respectively, I beg to state, with reference to paragraph 1 of the Consulting Engineer’s letter, that
the Acting Locomotive Buperintendent 1n a letter to your address, No 2,907, of 6th iustant, has
wntumated ur acceptance of my stock-taking of the following classes —

i = =
-

— { Actual Stock, Stock-lrdger Balanes,
i Ist Juiy 1878 Tes Juiy 18,8
1
R¢ A P RS A P
B Fuel . 3,72,247 2 91 364,641 13 2
C Duplicate parts of engines . 1,85131 12 7| 2,20,193 4 &
D Carniage non works L101,31225 14 2 85,331 10 11
H Brass 1 tubes and sheets . 54,602 4 3 81,289 12 ¥
K Copper 1 tubes, shoets, and rods . 1,06,310 4 @ 93,596 3 11
L Iron ) . e . .1 269,033 9 3! 28020815 6
M Steel, 1st July 1875 37,761 4 4 39,100 1 7,

The Stosk of—

A—Timber was adjusted to the stock-takimg though not
referred to by the Acting Locomotive Supermtend-
ent 1n the above-quoted lotter

2,67,001 8 0! 267,001 8 0

Difference 17,089 10

—

“en

14,40,503 6 21| 14,40,603 6 2

—
e

In paragraph 4 of the Acting Locomotive Superintendent’s letter his reasons are furnished
for not adjusting the stock-ledgers to my returns of thLe following clasaes —

Actnal Stock,

Stock ladper Bala:
1at July 1873 : RO™

st duy 1873 |

R8 A r RB A P
E Wheels and axles, axle-boxes, springs, bearing and| 3,87,320 6 3| 413,942 8 6
buffer and wheel-tires

T Oils, pants, and varnish . 20781 5 2 20,606 9 &
G 1 Brass castings . 49354 8 7 50,33¢ 4 ¢
G 2 Iron castings . . . . 23907 3 4 30047 14 0
N TOOlS ese * e . 30,161 1 2 39”2’3-() 5 6
O Miscel laneous stores . “ . . 2,551,422 11 7| 1,62041 2 11
J 764947 2 1| 7,17351 12 5

Difference ' 47595 5 8

. 764947 2 1

sy

* 9 The rates at which the value of the actual stock was computed were obtaned from the
balances brought to account in stock-ledgers on1st July 1873  The surplus steck 18 included and
prced in the same manncr as the other stores Damaged stores are not included in stock

3 The Locomotive Superintendent’s stock-ledger balance on 1st July 1873 18 according to a
return furmshed by him, dated 10th March 1875 ‘
BS A P

The balance, as taken by myself from the Laccmotive 2164851 11 5 ‘

Stock-ledgers, 18 " " . s .. 21,64.951 14 9
Valualion per stock-taking . 21,95871 12 9
Account Current .. . . . . e 1912684 8 9
General Books . e . ive . 18,90,048 10 5 }

The difference between the two last 1s reconciled every half-year ‘
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Proceedmgs of the Madras Government, Public Worlks Department,
4tk November 1875.

o

445 Dunng the progress of stoh-taking, wqury was frequently made regarding
discrepancics,

. the causes were ascertained 2nd the ledgers adjusted according'y i
ho best manner i which the totsl of deficzencies can be dealt with 1a to place them against

LY 5 than coversthe
T hars vzree T wich the Chiaf And tor *ha' & re-va'um ton of tho total of excesses which more

%1 & ores of ali dopartuonts should be n ale 1 the fees former It s [‘l'"pow‘l to eftect ad;ustmcnts 19

Balf of 1873, m) ay
rplas stock b g appitend 0 mear Josmes o of Pumedm X Of
oa damaged and nscloss 8tures when sold, and ary seai. aecordanco wits P ph : "

:"lc;:eir:;an::: bewg ntt)xl Zed 18 the reductn of prees, sn Guvernment, d JFed 16th Mg_y 1873, ma.rgm&n]
TiLa L2 o
wacovered P g wmade wnere s dobic cncy 18 noted A defc.eney 1m teak-wood was adjusted

by the trun<fr of a surplus in firewood.
With reference to paragraph 8 of the Exam.ncr of Raulnay Account’s letter, I beg leave

10 reger to Chief Auditor’s latter to the adlress of the Ageut and Managa:, No 513, dated 20d
prd 1875

1

No 1,027.

I ruvoranpey
THe undersigned has the honor to return the enclosures of
rindam, No 1,370, dated 5th instant, on the sulject of the stod
Locomotive Department of the Madras Ralway, with the following

n continuation of letter, No 378, dated 14th May 1875
2 The pomtz :;tx?oz i‘ St,hi ; office Jetter just referred to have had attention from the

Railway Ofwers, aud the action tuken appeers to Lave been es complete as was possible under the
i hoe Iﬂ)u()mf)tiv. Sdpenntendant)s Acoount Ourrent
arcumstances The lirgo dufference belween th ot
and his Ladgers of stores has not been Jeared up  Thu will :m doubt be & work of fime, a8
will probably be accomplished best 1tom by item es future stock-takmg progresses "
3 The Locomotivo Supermtendent’s asseut to the Audib Office figures representing eto t
- ;1 = Jdjustmen
w hand 18 qualified, and it is thought };e irc;p:)ses’t:cgfr :s far 03 15 dossablo 1o the &)
- oTs ¢ 3
f - to ncenrd with the stock-tese
o hiz Stogf lz:ff, 01::, Yen.ive repott of the result of the stock-taking operations has heen cubmutted.
The amoani of nlmney wpvolvod was appal ently worthy of this attention  Notlung 15 sad of the
lus materials m stock
quﬂn?ty rﬁ*zlzﬁ{ﬁmgm‘l 15 of opimion that 1t will be well to approve of the procoedings of the
and to request that the eystem of continuous elock-taking now n force at the General
"y bo miroduced at Perambore without delay  All parties seem to be agreed

Consulting Engineer’s memo-
k-tahing of the stores of the
observations which are made

Company,
Stores at Royapooram be
that this gy stem 18 the most eficent

Manras,
9tk October 1875

(figned) R G AMACDONALD,

Ezaminer, Raiway Accounty

No 87 OrpER THCREON, 4th November 1875, No 3,131,
' - . Orpzrep that these papers be sub-
l RAILWAY, No 15 mitted for the consideration of the

Government of India
(Uere enter No 3,182, dated 4th November 1875 )
(True Extract)
(Signed) G W WALKER, Major-General, R B,
Scerelury lo Gover ument
To tho Consulting Engineer for Railways .

f
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Pusric Works DrrPARTMENT,
Four St GEoreE, 4tk November 1875.

No 88
No 3,132
Frou
Masor-GexeraL G W. WALKER, RE,
Seci etary to the Government of Madras, -
Public Works Department,
Teo )

Tee SECRETARY 10 THE GOVERNMENT or INDIA,
Public Works Department

Sir,—Adverting to the correspond-
ence quoted m the margin, I am directed
to submit, for the consideration of the

F Government of India, No 240—1 A G
rg::edowth Apr] 1673 ' Govem.ment of India, the accompanymng
From Government of India, No 38 A G, dated papers in connection with the Locomotive
27th January 1874 Stores of the Madras Rmlway. Attention

Government of India, No 1,161, dated 2nd
ToMa?i%M was drawn to this subject by Captain

From Government of India, No 273 AGR, Filgate, RE, 1 his report, dated 4th

dated 15th July 1874 :
To Bi}zvernment );f India, No 47, dated 8th January 1873, and orders were issued for

January 1875 a re-valuation of stores as they stood on
B e das o RO o Tt Tuly of that year. The matter bas
. been under mvestigation ever since, and
the papers which I am now to submit contam the result The vanation between the
book value of stock and the actual value now brought out 1s considerable, and would
probably have been avoided had the system of contmuous stock-taking under adequate
arrangements been mtroduced at an earher date. This system 1s 1 operation in the
General Stores Department at Royapooram, and 1s now bemng adopted as regards the
Locomotive Stores at Perambore
2. It will be seen from paragraph 4 of the Consulting Engineer'’s letter that

measures will be taken for the adjustment of the discrepancies shown to exist between
the Locomotive Superintendent’s Stock-ledgers and s Account Current

RAILWAY, No 16

bl

I have the honor to be,
Srir,
g \/ - Your most obedient servant,

‘Lj ' - -

Major-General, RE,
Seeretary to Government
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