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L y Prowtdmgs of the .Madr as -Government, Publie }§%e m.“*
o | - 27th August 1875, 9""}“" Dﬂparim

No. 456. Read the following letter from' Lieu ) p—
sdeutenant- :

L STEWAPT R.E., Counsulting Engineer for Raﬂwca;ioiel I.;f IL ‘»I
- ) oo J MULLI\S RE, Oﬁlmatlno- Semetary to va;rno leuteadut.
. Department dated Madms, 13th August 1875, No Hgment

ﬂ&‘iv. .
CU}QQ. , :
P?“?‘h‘? Wt}r}::; v

az g

RN

Lo ADVLRTING to the I‘roceedmas of Govemm ent noted . the - : . -
i ar in, I S

I ' honor to re ort ¢ g have t on

{ No. 1,110, 20th April 1875. L P hat, durmm th@ last thzhe 7

! ‘ ‘ ' ! » 1 11] 1Y) [t n;‘ ‘ mont S’ I have made a ﬂlol‘(‘ﬂlﬁ'h ce

SRR BRI 2.)3 thMey gation into the Establishment cham‘ve«h-

A every department of the Madras Ll‘;g;’:s of

The Agent and the Chief Auditor of the Company as well as the Examiner of . i Way

Accounts assisted in the m"estwtlt‘;gz‘}:

ST N .832 6tk August 1875. .
, 0 ugus and a letter* from Mr. Elwin, containip
harges m questmn, i3 heremth enclosed for the conslderahoi

1

Lis 6pinion upon the ¢
of Government. el | : o o o
| N 9. The paragraph in the letter from the Govem*nent of Infha, dated the Sth
- March 1875, No. 74-75 A. —G. R.,in which the possibility of reduction was Sﬂggebted,
apparently pomts as remarked by the Agent, to the Engineering Depqrtment only 3’

but I understood it to be the desire of Government that the existing strength of every

department should be speemlly revwwed and reported upon, and thls haS therefor

" been done. - - ‘ K R
8. With refvard to the Enﬂmeermo Department any reduc’cmn at present 15 out
contrary, Mr. Elwin alludes to the probablht} that 'deltmnal
e assistance will be required when the reconstruction of the bridges on the Nolth-W'est
" Line is undertaken, and of {his thero can be little doubt. - Mr. Elwin explams that the

ted Officers in this depa;rtment has been _reduced, cron

numencal strength of the Covenan I
during the last five years, from twenty-six to seventeen, Upon compktlon of the larrre'
P construction works on hand, or about to be undertahen, it Wlll probably be possxble to’-

“

R Tk el et

Vo
' b '

. of the question. On the

+ fix the numencal strength at thirteen. . :
%

4. In their Proceedings, dated the 4th May 1870 No. 1, 2.)3 1[13 Excellency RS }E

n Council directed that, the proposed increase to the s salary of M_r Lo PN 4

the Governor i
‘ Gioing, Deputy Ch
" generalreview of the

by the Bourd of Directors up

ief Enginecr, chould be taken into con31demt10n alon'* with tms T
establishment charges. The increase in . queatmn was sanctioned ) R
on personal g.,rounds in consideration of the long and good
| " gervice done by Mr. Going. Iam of opinion that, for the present, the services of a
‘ Deputy Chief Engineer will be , required, and 1 trust that the propoml will now be
. forwarded for the favomble conmdcmtwn of the (xovernment of Indm,. ,

5. In revxewmw the Audit and. Accouiits Departments, the POmSXbﬂlty‘ c.f amalga-

iy

R mating ‘the posts of Chief Audxtor and Chief Accountant was camfuliy Conﬂxdezg d A
P 8 1
L pointed out by the xo«nnt tho sepnatmn of these two appointments was first sug esta,d
P by Mr. ,
! S j']?roceedmos of Government 10 hharm 1866, y Kellner,} tho :&Salatant Aceount~ R i
.y ‘j'” - _Z 5\ " NC\ E)UJ ant Gener&l Publlc \‘ UI‘LS _i)bp&rtment ( : } . " YJ‘:
B x: . ‘when on deputation from the Goy R
o of Indm for the. purpo»e of mtroiucmb ’che new sy‘*tem of Rail overnment - S
[ . & - DR
Lo St | | wilway Auditinto tms b
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g | ments, of the nature and status now held by

- Proceedings of the ]}Iad'rasA Government, Public Works Dejvartment.‘
o 27th August 1875. |

Presidency ; and the two posts, previously known as Chief Accountant and Deputy
: Chief Accountant, have since been styleds
Chief Aunditor and Chief Accountant. I
agree with the Agent that two appoint-
“ Mr. Church and Mr. Cramp, are necessary
N with a view to eflicieney ; but, looking to the close intermixture of the duties which now
~ devolve upon the two ‘departments of audit and accounts, it scems to me that it

‘would be astep in the right dircction to ams Igamate them into one departiment as

fomcrlyi and to give to the Chief Accountant the designatfon of Deputy Chief Auditor.

# Proceedin gs of Government, 18th April 186(3;
.~ No. 1,206. ‘

e 6 ' In the Accounts Depaftment; it has been found . feasible to effect two slight -

reductions, as sl')eqiﬁed in theletter from the Agent.

7. Ta the Cashior's Department it has been arranged to dispense with the services
of the Office Manager who has hitherto drawna salary of Rupces 200 per mensem.

The office strength of this department*will be further reduced by one clerk transferred
" to the Trafic Department. ‘

8. In the General Stores Department, I agree with the Agent that there is at
present no room for reduction ; but that, upon the occurrence of a vacancy in the post

of General Storekeepér, a considerable reduction in the salary drawn by the present’
incurabent will be practicable. « ‘ S

9. ‘T agree with the Agent that, in the following departments, no reduction is at
present possible:— - 1 - S ‘
’ AP Agent and Manager’s Department. .
' Tiocomotive Department. ‘

. Traffic do.
Police ‘ do.
‘ ‘Medicalﬂ do.

.10, 1 beg to draw the &pecial attention of Government to the remarks contained
in the last three paragraphs of Mr. Llwin’s letter. Lo ‘
. y “ . L ‘- “ Y I h/ ‘ . ‘ o ) ‘
From R. B.‘JEL\VIN‘,‘ Esq.,* Agent -and Manager of the Madr lai
: Tieutenant-Colonel J. II. M. STTIAW-STEW ART, oL &é ozll’st:llzvay Com.pany, to
" Railways, dated Madras, 6th August 1875, No. 832, - ’ ) ing Engineer fm"

" WiyrH reference to the correspondence and orders of : : .
S W N - ‘ Government noted in the margin, I

: ‘ have th
- rnderre : o ho

Consuliing Engineor’s lattm.',Nn.493, 8rd May 1875, - of I nor to Submlt, for the consideration
G. 0., No. 1,110, 20th Apil 1876, - . 18 Excellency the Goyerp

Consulting Engineer’s latfer, 11?:, 1272’ Igthli?gylféfa‘ fOllowing‘ observat; or 1n Council, the
. w ‘,v;_ . ’ : N onSuon .

G O No.1.263, ih My 7% oo 75, thergesof the ) pon the  establishment
Cuusulting Engineer's leiler, No. 8.6,‘20& July 1876, “ . : ﬂ»dl‘a.s‘ leway.

~ . 2. The speci
recenily been mado by you into those charges was pecial exy;

OCGB.SiOD d i i 1 h ha‘s
' . ed, as far I -

ine o serva‘l’on 'thch acecurs 1n tbe ]' - . ) as am awar t
f()uOW‘]no 1) v l . o ‘ l‘OGBed]nos* Of t] G v 0, by he

‘ < f India, dated the '
Mareh 1875, No. 7475 A G Ra e‘.”he“SJ;l: 7
construction w Py TIT.,

ork .
d when slops ma. on the Madras R‘lﬂ“fay hos

'*V‘d;; G. 70,,‘N0‘- 1,110, ém:h ‘A}ll"’ﬂ lR’;“.’;.
pOW vhtﬁ;llly ceaséd, the timo’h:}s possibly arrive
extont {ho establishment charges of the line, and the Government
Jixcellency in Council mey direct such inquiries 1o ho mads §

y be tz.tken to reduce to some
of Inddm would desire that His
nto {his matter as may appear
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%« Proceedings of the Madras Government, Public Works Department,
- . : 27th August 1875,

e o

. . . - . ‘ . o - ] d be o ed
necessary. Any reductions found feasible, without interfering with efficiency, should be carn

out as early as possible.”

{

3. The'reason here given for the suggested reductions—eessafion ?f construction twork;-itx; |
one which I need scarcely remind you is applicable only to the Engineering Departn;en g ai;ased
the opening of line for public traffio, the sta.'ﬁ of.a]l other departments has to 'etmt; \ tha;
Donfining my remarks, therefore, to the Engineering Depar’cmenf., I beg‘ to pom]J 0 g
reductions in the staff of that department have been ma(.ie from: time to t}me as t e‘ w v
construction has been completed. Thus on the 1st ?f April }870 there were in the sex‘vx;;eS 0 tantl
Company one Chief Engineer, two Deputy Chief Engineers, and t'«renty-tln-ee~1 313 o
Engineers. The line to Raichore was opened ‘thrﬂugl.xout on the 15th of L-Iarch 18.1 » BT o
the 1st of April of that year there were one Ch1ei: Engineer, two I?gputy ‘(/Jlufaf Engineers, a; ”
soventeen Assistant Engineers'employed on the }me. There are in .the semcc? at the present
time one Chief Engineer, one Deputy Chief Engineer, and fifteen Assistant Engineers.

o
R

i

oy - o e s L TR T A el .

4 With regafd to the pos’sibility of making at present any further 'reduction in tche Chie_;

- Tneineer’s staff for the reason meationed by the Gox‘re.mment ‘of Ind.m., I {fear that mstead. o".
'bei:rr able to do so I shall shortly have to apply for additional assistance in view of reeonstructl(l;b ‘,
the ﬁridge.s on the North-West Line which were damaged b)t the floods of Octob.er 1874. thn )
the completion of these works, of the protective works to Lndge?, and of the brxdgges over the

j b Cheyaur and Huggry rivers, some reduction in the present staft mﬂ no doubt be fegmble.

H

e oo et o e

K -t alluded to in the correspondence marginally noted, riz., the
qllest'si;)n f:i;lﬁggzagij; ﬂll)zlposts of Chief Auditor and Chief Acc?ubtant, 1 ].mve to state tha:t;- |
i ; he vear 1866 the two officers in question were styled, respectively, ¢ Chief Accountant '

" Pnor“to ) ety Chief Accountant.” At a meeting held in your office on the Ist ' March 1866 it
¥ - DGP(;I . :he cuooestion of Mr. G. W. Kellner who had been deputed by the Govern-

* o ag‘:"I ’; PT:) attendg:he meeting, that it was necessary that independent powers of audit
i ' mel‘l&; b 3 llzoa,ted to the Railway Chief Auditor (as had been done on other Indian lLines), afld .
: { :Eot th: aceco:znts should be placed under & Chief Accountant. Mr. Church, the then Chiet :
A:oountant, was consequently appointejfl Chief Auditor, gnd Mr. Thomson, who wals then the
‘ !* Deputy Chief Accountant, was made Chief Accountant. - , )

_—-)
- I

. 6. The present arrangement was therefore suggested an(-i approved by the f}ovemment. ‘tIiz v
” has worked very well as for as the Railway is concemed,. and if .the ?ﬂice of .Cl.nef Aetzoun‘c‘ais " s
ol bolished, it will be necessary to appoint a Deputy Chief Auditor upon a similar salar)t. .

| o t; me that no good would be effected by the proposed change, which would be in effec
Z j ‘ ::;IP; a:schan go of name, I should be sorry to see the present arrangement dist}lrbed-

| 7. The nest point noticed in the correspondence is the increase to the salary' of Mr. T. rli -

1 Yoing, Deputy Chief Ingineer, which has been sanctioned by the Board, but wh%ch the qové

| (romg(,l I'P d to send forward for the confirmation of the Government of India pending the
' ner le:;vr'li(:w of the establishments which has now been made. Dearing in mind the importalx}t

E fﬁg?;Zéﬁno works which are now in hand, and those which will be shO}'tly undertak‘eli on :ﬂ;
Madras R:ﬂway, as well as the claims Mr. Going has upon the.Compan?' m.respec‘f. t};)blsle(::gd N
valuablo services, I trust that is Excel'lenoy‘the Governor in Council mll- now be p -
forward the application for favorable consideration by the Government of India.

has been made nto the general establishments of this Company, and in pursuance ({f wh(;ch. I hﬂ::
on various occasions recently accompanied you for the purpose of &ss-lstmg and _ren m;lfim
i formati.on in the personal investigation you have made into the working of the various deparis
in

T . . -t . 2/., Of'
ments, T have the pleasure, in accordance with the request contained in your letter, No. 820
ents, T ha N

i

} .

% 8. With regard to the special examination (alluded to in paragxiaph 9 of this letter) which
|

%

{ I believe, arzived‘at, aud

the 26th ullimo, to give you & statement of the conclusions that were, 1b
which represent my own opinions with regard to each department, vez.i—
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s Proceedings of the Madras Government, Public Works Department
‘ ‘ ; . N b ; . ‘ ‘ ) . ‘ '

‘ S Agent and ﬂ[?nagez’s Office~No réductions‘é‘.onsider“‘ad féauiblé a . :
" paragraphs 3 and d'of thisletter. . | v,

wTu gj,.q[;;‘,u Depmvtmqnt.-—-Nd reductions considered feasible. -
s HAudit Depaitnwnt.tho reduction considered feasible. * . K R ’

. P T— ' H .
| y‘uf ‘ ‘L.he Cashior ;\ho h;:: h‘wl‘ grent experience in {he department, having b i
“ ’:,,r‘ ice fox: neafl y e}g 0?1? years, andf whose opinion I, therefdr; f lbg eer 1 the Company’s. |
- 'fo respeuts I, however, eoncurred with you in thinking that il o vl to xocord as entitled.
iat the r

4y

 ealary of the General Storekeeper was disoussed. ‘1‘110 the investigation the question of the

'* 10 offered Liis, which i3 not the case. "~ .

- capital which {hey reprosented in past years, there is o

" .7 " {ho TWMOTTS
© 0 (which pave undoubtedly originated in the reeep 3

"7 tion BI

N

s 2Tth August 1875,

Chief Engineer's Department.—No reductions considered feasiblo—vide remarks i :
‘ ‘ e —vide remarks in -

Locomotive Depmvtméntw—-No reductions donsidcféd i‘eiﬁiy]e ‘

E}

“." . Accounts Denartment.—It was found that i : o E
S HRES SIE b ab it had not be foo . : ‘
ﬂmtwhad\ ?c;cm'red in this erzutment, whereby a ‘saving ‘of T ‘iie:‘?cgijséry to fiil up a vacaney |
eltected. ‘A f \11‘1her‘rng%9@10n of another hand will be practicable u -)L per mensem had beon
vaocenys - e ‘ S pon the occurrence of - another °
 Cushier’s Depar(me{;(‘_“.‘jtn this d R ' o

B TNT T epartment it ‘ L Lo
juvostigation, to dispense jgnth the services of {he Manuww::‘. ”a?mn{;‘?d‘, iz conscquence of the °
paving of Rupees 200 per mensem will be effected Thisb i in the Cashier’s Oflice, whorehy >
. reduc :

tion w al
as made against the opinion

eduction could be made without

“jmpairing effciency. It was als ‘
om“ the Qashier’s to the Traffie

Managor's pay sheet. .

‘o“ agreed to transfer a clerk fr
. s ' ' L

- .. eneral Stores I‘)epafi‘tme‘a‘z‘c.‘-#—h‘) the "‘eomY‘se‘

@ present incutabent of {he office Mr. R. :
ervice ‘ ‘ ) wenty.
e Bezf'the Comgmvny‘for nearly twenty- :

the service do not provide for any pension :

Ao, draws £850 per annum. ' e has Lecn in the s
iuree youTs and is still erual 1o the work, - The rules o
* or gratuify in a cose of this nature, and it is not to be ' e ’
o , of : 0 be expected th i
Pireclors W‘O“}ld VLo propared to deprive Mr. Allon of his ap“mi‘nt o aer s ong servive the
" sstorebesper on smeiler pay, wnless an appoiniment in a‘-uothI d et a8 room-for  anothor
: er ‘ 4

o epartn‘xept”o‘n‘hia present pay could

v

u

" g, Twooking, Ixt{\veyer, at the vzﬁue of {hé ;101.% now 4 1 R .
o 011‘ 1&11(] ! ' ' - u
! [ 4} doubt th
a compelent mon could be found {o {ake chor “QOult that on the oc D
\ ‘ ‘ , ge of {} N ccurrence of ane
. yalary than £850 per annum. No reductions in the febgefl'eral slores an 4 consideral a vacancy
sonsidered feasible.” * ¢ e ‘”\su ffrdmate sta &b

PP PR

) ly smaller
+ ; b
£ of Lheh Stores Department

“eyore ©

" foasible. o U = g
" 10. Befﬁfe “nlorsing this letter, T degir S - |
o8 o ki e to r . o ‘ -
rhiost economy ghould be observed in all h'and:m&;k that it is the wish of my Boa o
.our recent axamination of establishments wil] 8 0L the sery my oard ?hat the

R .
A ‘ ice,
wishes of the Board in this respect have not bee

atisty the Gove
i - R n neglected, ., *
11, I'think that the importance TR
) ment will in future be ple a()f the subject justifies 108 10 exmr . e
Goverpment il please to leave the 'strep oth 20 10 expressing the hope 11 '
py the Comg ;::‘%&f?;iﬁzziﬁ ‘C(f]nmmli%ﬁon witlh ﬂl:‘A of establishments to e %:tex}x{:f thc;
m AR ! 1 ‘ : ‘ ’ ‘
s 10 the newspapers ag to sent 2 Heuds of D"Pmtmenft‘niﬁ
Y g reductions ¢ ut, ’
: i : -ermtemplated
;)8 ;Lirfd servants of 4],e Cémp:;m “ &EMMHM of agita-
o 3 20 to disorganization - - PARY euch a nol, fu;
oo 12, You. are aware that the tervice of 1 b‘ : atmn o b Could et ful
sth Lot of Government that ;v}e already ex ° ‘
cctable Na‘tiyeﬁ,‘ and anything whick u‘ndfi .
T R Y 810 Inerease that

v " B V! — ) ,
, I [, , - \

FaaRTLL -

d dias@tit;f:icﬁ?n amongst the offie
4o have 2 most injurious effect and tend
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Proceedings of the Madras Government, Public Works Department,
27th August 1875. g

pn R

s emsme e e e e S A RS

ORDER THEREON, 27th August 1875, No. 2,454.

No. 457.
— Ix paragraph 15 of their orders on
; T; Y 1\ « 5 . . e . -
‘ RAILWAY, o of the Budget Estimates of the Madras

] . Railway Company for 1875-76, the Gov-
crnment of India, having in view the completion of works of construction, directed
s to the feasibility of reducing, without impairing efficiency, the
‘ The Consulting Engineer for Railways was

thereupon directed* to investigate the

* (3. 0., No. 1,110, d‘“ted 20th April 1878, gybiect in communication with the Rail-

inquiry to be made 2
Tstablishment charges of the Company.
N ¢

way authorities.

In sanctioning this profJosal the Governor in Council suggested

while on furlough.
the amal gamation of the two posts as a permancnt arrangement, and a general review

of the establishments cenerally, the orders of the Government of India having had
anccial reference to the Engineering Department of the Company. Andin Proceedings

of the 4th May 1875,
which had been made for an increase to the s

pending the result of the roview which had been ordered to be undertaken.

9. The result is Dow reported in two letters,

Py

from the Consulting LEngineer.
bility of any reductions whatever
) © Agent and Manager’s Department.

Locomotive Department. }

Traffic do. - r )

Police do. | ,

Medical do. | o o
Eugiﬁeering Department, Mr. Elwin points out that reductions have

in the following departments, Viz. i—

As regards the -
been made from time to time as opportunity offere ;
narrow limits; that, owing to extensive reconstructions consequent on the recent floods,

additional aid will perhaps be found necessary, but that on completion of these works

some reduction W : ° !
' ticable to fix the numerical strength of the engineering staff at

e 3
Engineer, be prac
thirtcen a8 against geventeen at present.

5. The only immediate reductions which are suggestod are the following :—

Account Department.——_—-One
© gccurrence of a vacancy-

Accountant on Rupees. 35, and another on the

ager on Rupees 200.

Cushier's Department.———One Man

On the’ retirement

reduction in the sal
drawn being £850 per annuri.

4. On the gssurance o : h
reductions are fcasible, without impairing the efficiency of the several depurtments, the

Honorable the Governor

N

-
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S IR TR e 15 L S

FELS N R S L

%

Sul"j,equently‘a proposal came before Government to allow the Chief
Auditor to undertake, in gddition to his own duties, those of the Chief Accountant

No. 1,253, the Government held in abeyance an application |
alary of the Deputy Chief Enginecr

of the present ipcumbent it is stated that a farther considerable
ary of the General Storekeeper may be effected, the amount now -

one from the Agent and the other:
Both these officers are in accord as o the impractica-

d, thus keeping the staff within

i1l no doubt be feasible. It will then, in the opinion of the Consulting .

f the Consultiné Eﬁgineer for: Railwéys that mo fui'ther :

in Counecil will transmit the correspondence, without further -
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Proceedmgs of the Madras Gowmmmr"’l’ubhu
271‘7; August 1875. .

o

@ I

Works Departient,

Bndonin s i e
u

e e e e v s e

———e W e T

L€ otmnentm for ﬂle bon%ideraﬁon of thb GO\relnmbnt 6f Indh. lt Wl}l be undCTStOOLI thdt
‘, ﬂm rcductlons propescd W111 be Oall‘le(l into eﬁect as eatly a3 possible.

v

- The quemon Of ﬂm’ﬂvamatm'v the oﬂmea of the Chief Auditor and Chief
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