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Proceedings of the Madras Governmint, Public Works Department,
' 17¢h June 1875.

Read the following papers :—

No.-372.  Endorsement of the Chict Engineer, Public Works Department, dateq Fort

St. George, 22nd April 187 5, No. 168.

From Major J. N. HUNTER, R.E., District Engineer, Salem, to Colonel G w
WALKER, R.E., Chief Engineer, Public Works Department, dateq Salem.
. b

17th April 1875, No. 13.
I mAvE the honor to forward a copy of aletter, No. 2,04] y dated 22nd March 1875
3

from the Officer in charge of the Oossoor Ringe, making certain observations op
Controller’s Circular No. 13 of 1874, regarding work registers, and to state that T

concur with the opinion expressed by Captain Bailey, and that Supervisor Iiscox is
also of this opinion,

From Captain II. BAILEY, Executive Engineer in charge of No. 2 or Oossoor Range S&.Ie
" District, to Major J. N. HUNTER, R.E, District Engineer, Salem, dateq (Sosso(:

22nd March 1875, No. 2,041,

In Circular No. 13, dated 26th November 1874, from the Controller of Public Works Account
it is ordered that separate work registers are to be kept for each work in ap estimate cogt; 8,
more than 200 Rupees. . COsting

2. The keeping of such accounts will, it seems to me, be so diffioult that I beg to submis the

following remarks on the subject.
3. Take any ordinary building with four ouz-houses, each costing more than 200 Rupee
For this work five work registers will be required under the new érders instead of one, pees.
4. DBut if these buildings are at all close togyther, the materials of different kingdsg will b
received in bulk for the whole and used indiscrim’uately wherever required ; it appears to ®.
therefo;e, that it will be almost impossible to keep the separate work registers correc ty. fne,
5. For grinding chunam one chuckee would be sufficient—how is the outturn to p, -
apportioned to the different buildings ? e
6. Can the petty ma%stry find time to keep a1 account of each basket of chunam taken fr
the heap 60 as to charge it correctly, or is it not perfectly certain that he would be uuable ¢ iy
this, and that the accounts would be merely guessel af? X 0do
7. Again, in the case of work-people no large work Las, I believe, ever been carried out ;
which it has not at times >--n found neccessary to cransfer people told off in the Inorning ¢, -
building to work on another during the day. & L0 one
8. For this, if the registers are to be correct, fractional accounts must be made OUtm—g . .
likely to be correctly prepared by such men as the petty establishment i3 composed of p ® they

9. Yet before o Range Officer can tell whether his work registers are being j udged o
he must enter into an elaborate ealculation as to the number of work-people ang quan t;'tnot,
materials required for the work executed on each scparate building. . Y of

10. Even with the register as it now is, with the whole of each descripf‘:ion of work §
estimate shown as one item, it is almost impossible to get the expenditure under sub-heads ¢ I an
correct ; this difficulty will, T submit, be enormously increased under the nev rules, and exq i?ct}f
proportion to the number of buildings for which teparate work registers have to be ke 1:bL T
one estimate. B Pt under

11. It may be possible to keep work registers of this kind in Bengal; but, if s Iha
hesitation in saying that the petty establishment there must be much larger and very l’nuch Ve no
intelligent than we can afford to pay out of an estimate kLere. more
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Proceedings of the Madras Government, Publie

17th June 18%5.
\\_______\

Works Department,

work executed under each syb

gumst the total expenditure on that 80001;::
than it woulq be for him to go through exactly the same caleulations g many times as there
Beparate buildings,

14, Evep in

case of transfers the same
ar as I can see,
15. So much trouble and ¢op
out the order that
of Government,
Range Officers,

additional work would be thrown on the relieving
1y advantage being gained,

fusion are, ip Iny opinion, certain to arise in attempﬁni’?’;i:i‘gz
I beg to request you will be Pleased to submit the matter foI.‘ t.he constlh : other
after referring mmy letter, if yoy think it necessary, for the opinion of

. . , is to
16. ow the additiong] work, which the Controller’s Circular entails on Range Officers
be carried out, seems not to have been tok

17. T should not have troubleq
employed opn works wherg it would
recisters correctly for
Government, ¢, place R

accounts, or be blamed

. . been
you on this subject, but that I have in many instances

ork
have been quite impossible to have kept separate W
each building, and fee] t)

ange Officers in gyeh

) . icated
& position that they must eitler wink at fabri
for neglect of orders,

(Signed) @, w. WALKER, Colonel, R.E,,
Chief Engincer, P.W.D-

—_—

: lic

No. 372-4. From Captain 1., CONWAY-GORDON, R.E., Controller of P utll}n"

Works Accounts, to Lieutenant-Coloncl J. MULLINS, R.E, ()ﬁicms75°

. Chief Engineer, Public Works Deparhnent, dated Madras, 31st May 1879
No. 1,04

I Have the honor to yetyry you Captain Baj)
22nd, 1875

h
ey’s letter, No. 2,041, dated Marc
» Torwardeq ¢, Ine under yoyy endor.
1875,

nl
sement, N, 168, dated 22nd Ap

. son of -
at it could never have been the intention

1
!
1
]

{
1

1]

. - - . ’
\ e e 4w
+ -
e

- s e ety

Ppw o o

e

1
.

-l

. t,
dings of the Madras Government, Public Works Departmen
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i tensive for
i en the work was sufficiently ex

' - ly in those cases when e
o Sub o ?ig to be carried out by gangs of Iabore.rs kept se;;zll' by o
the differens parts Ztty supervision. The initial accounts submitted se;:zgabe);m {hjul
PUIPOS(?S . betltgrbI; kept separately in the accounts, and the resul]:swo
Execgt”: tvliguactual expenditure on the different sub-heads of works,
records o

. bitra; money
is theoretically, for practice, Goverm‘nent 12y dOWDt ?inf:i 11))’ Sl"ls;)'heads‘

4. This ich the expenditure of all works is to be accounte 9,500, but on fhe
limit, above Whl: enerally throughout India was fixed at Rupeels) - ,0 10: ically gbout
This money llm%t gas subsequently raised to Rup ©08 5,000, there eu:ﬁ, tifction' which
State Railways ; Wthe one limit as for the other, or mde.ed for arllly difsferent tems in
as much to say for value and not on engineering experience of the lately, however,
is based on a mOEeIY; of the work would naturally divide 1tse1:f[. diVe;‘lyS bee)}’l’ raised to
which the executio : : limit in Northern India ha :

: 874, the arbitrary v tiall
by Clrculgrol(;T(;). :nldotfhi the’ory I have touched upon in paragraph 3 has been partially
Rupees 1 ) )

; troller
recognized. g ins fixed at Rupees 2,500, and the Con .
l. tstlﬂ remains ) o 500 n
> In Madr;ls tilz; flil; fact that of original works exceeding RuPe:zt ez(i for by
has simply to dea. N has, under the orders of Government, t({ be aiclco’ biection,
value, the expefldﬂ(;lﬁtted ’it will be seen that every one of Cap tﬁ - eyist:m]s in an
! an
sub-Leads. Tl:ilsz and no’t to the way they are cafrned ou?. T tf tu};e archwork,
apply to tho or e:: b‘ ickwork in foundations,” * brickwork in o Tuere, ortioning
estimate, such as' :vork &c.,” one meets exactly the s:cl e d?ﬁiculty 1111 'aipof The
plastering, C((;rm?teﬁals ’over such sub-heads as Captamhliaﬂe):r hcoml;;muse d. indis-
the labor and m \ ived in bulk for the whole. €y
materials of different lkl nfd i}?:ehlzzeilz probably ground in the same mill. Government,
Miminatel);flfilrz: :;1(;: t(;m expenditure be accounted for separately.
however, r

ing redecessor’s Circular can fairly be
6. I donot thinkt:haf; i?:w“gzcthi:s %ief{aﬁen by Captain Bailey. It apgear:
made to bear out.the ex elriln troduéed by it are differences simply of degr.ee and no
to me that th(? differ en?;i this Circular generally, only on the ground of its pemg :
of kind. I d'lsfir;:dv::: introduce a radical reform, and, like all half measures, it mus
half measure inte

be expected to be more or less a disappointment,
. be _

i oncurrent audit against rates, the
oA preserft, asbthiibﬁf}?::dscofaiucéz :soef(:ﬂ only for purposes of engineering
division of expendltull'e oild therefore, suggest that until the co.ntemplated further
check and control. “ZI ﬁni,tely decided upon, Captain Bailey be {nstr\fcted to rc.acord
changes in accou‘nts o eister of works under such heads as hig engmeermg experience
bis expenditm“; I:eil: vf:fuld naturally suggest as being most generally suitable,
and his commo

373 OrpER THEREON, 17th June 1875, No. 1,705.
No. 373.

I¥ view of the changes in the Present
system of account which are in contem-

plation, the proposals of the Controller of
"orks Accounts being now under consideration, the District Engineer, Salem
Tullic Woarks g

ACCOUNT, No. 14.
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Procepy e 2gn s tment,
‘g8 of the Madras Gorerninenc,” Public™ TWorls Deportinent,

1760 June 1875. |

(True Extract.)
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