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L ‘Accnt, No. 34, 9th April 1870. . "
Lett%r from Agent to Consulting Engineer, noted in the margin upon the subject of
No. 566, 3rd May 1875. the. passenger fares upon the South Indian*
Lailway. |

POt

Proceedings of the Madras Government, Public Works Department
r : 11¢h June 1875. ’

{

No. 250. Read the following letter from Lieutcnant-Colonel J. H. M. SHAW
STEWART, R.E., Consulting Engineer for Railways, to Colonel G. W Rk
WALKER, R.E., Sccretary to Government, Public Works D(’Pal'tmenf- Tk

dated Madras, 11th May 1875, No. 270:— ' ’ o

ApvERTING foO the Proceedings pf CGovernment, dated the iSth December 1874 '
No. 9,653, and the 25th February 1875,

Jxtrac 1y fr Acent to M ng  ar -
Tixtract of letter from Agent to anaging W, 545, I have the honor to lay before

Director, No. 24, 4th March 1875.
Txtract of letter from Managing Dircctor to Covernment, for consideration, the pa
’ pers

9. Tt will be obscrved that the Agent is of opinion that but two classes of pag
genger accommodation are required in India. ITe, however, states that he refrains fpaa-
recommending the withdrawal of one of the existing classes, knowing that-it .w rilm‘
bo most unpopular. Mr. Detts then procecds to suggest that, as an experim e01 d
measure, the first class should be reduced to 8 Dies per mile, and the second clas:t:

" 8 Pics; the third class remaining at 2 Pies, as NOW. ;k"
. The Dircctors state that they are inclined i : R ;
3 il y are inclne to concur with their Agent in the 0

opinion that two, classes of carriages may be sufficient to accommodate the pass
. traffic; but they consider that it would be preferable to try, at the outset an _oger
mediate course, «gond to establish simply upper and lower classes, the for’mer ?t.er'
~ charged Jess than the present first and higher than the present second; the 1elllg i
consisting of two degrees, and charged, respectively, 3 Piesand 2 Pies per mﬂ’e ) ;1 ter |
the 1st July 1875, they aceordingly authorize the fares to be arranged exP“l:imentr({;n
aily

ag follows \— \
Upper class ... e e vee  ees ees 8 Ties per mile. ":

x . 1st degree ... .- . 3
Lover {on1 o - N T

The Directors leave two points to be settled by their Agent in communication

. the Government——ﬁrst, as to the removal of seats from the 2 Pics carriages - with

. second, as to whether the three classes shall be run by all trains. 30835 and,

.4, In sending sorward the Board’s letter, the Agent states that he prow o

" confine the lower-class fare of 2 Pies per mile to the local trains, or in OtheI; ses to
that this fare should mnot apply to the mail trains. Ie also states that he doword%

~advocate the removal of seats from the third-clags carriages. With these su"ge;s- not

e solicits the approval of Government to the introduction, as an experimen ‘falbm(; lons,

grom the 1st J uly 1875, of the scale of passenger fares authorized by his Boarq asure,

. 5. The fares at present in force, and the maximum scale within which
' Poard have power to vary the rates, are as follow :— : A the -

e e TR

¢ . FARES NOW IN MaxiHvy S T
FORCE. SCALE.
Class.
Pies per Mile.
- .
First . 12 20
Second .. . 5 6
Third ol 2 4
) W’M \
h) - P
i
} ,




Proceedings of the Madras Government, Public Works Department,
11¢4 June 1875.

so that the altcration mow proposed, Which virtually consists in reducing the first,
second, and third-class farcs to 8, 3, and 2 Pies per mile, respectively, is within the
power of the Directors to sanction without reference to Government.

6. The Board’s proposal involves, however, more than a simple reduction in the
fares for the first and second classes. Tt is brought forward with the avowed intention
to accustom the public to only two classes of passenger accommodation and the Agent’s
suggestion that the 2 Pies fare should apply only to the local trains amounts virtually
to the withdrawal of one class from the mail trains.

7. A reference to the Proceedings of Government, dated the 3rd February 1873,
No. 342, will show that at a comparatively recent date IIis Excellency the Governor
in Council was strongly opposed to the suggestion that two classes only of passenger
accommodation should be run on the South Indian Railway. It'may be as well to

" again allude here to the fact that this experiment has been already twice tried —first,
in 1862, with fares at 10 Pies and 3 Pies per mile, the results of which are recorded
in G. 0., dated the 15th August 1862, No. 437 ; and second, in 1807, with fares at 12
Pios and 5 Pies, the results of which are rccorded in G. 0., dated the 24th October
1867, No. 3,305. | '

8. Tt is probably true that the withdrawal of one class of passenger accommoda-
tion would tend in some degree towards economy of working ; although I am inclined

to think that this point has been overrated, and that any advantage expected from

having only two classes of carriages might be almost, if mot quite, as cffectually

secured by the judicious use of composite carriages. 1018, however, my duty to submit
that any possible gain in the direction of economy would be far more than counter-
halanced by the great jnconvenience which would be entailed upon the travelling
public. That the measure would be very unpopular s admitted by the Agent; and if
additional proof be needed, T begto refer to the Proceedings of Government, under date
the 2ith October 1867, in which are printed the opinions of the leading officials in
Tanjore and Trichinopoly, after the experiment of having only two classes of carriages
had been in force for six months botween Caroor and Negapatam. It may also be
mentioned that the evidence taken by the Madras Railway Traffic Inquiry Commission
went to show that an increase, not 2 reduction, in the number of passenger classes is
desired by the travelling public. Tconomy of working is without doubt an important
consideration in the traffic arrangements of every Railway; but 1 submit that,

especially in the case of a guaranteed Tailway in India, it ought not to be the only -

consideration.  If cconomy were the sole object to be. looked to, it would not be difficult

to prove that the abolition of first and second-class carriages would be a desirable

measure, and that the maximum net passenger receipts would be earned by a Company '

whose scale of fares Was Jimited to 2 Pies and 3 Pies per mile.

9. Tooking at the Poard’s proposal simply as an experiment in the reduction of
the existing fares, I am not disposed to think that it will be uccessful. I cannot see
that any good object will be gained by reducing the first class from 12 Pies to 8 Pies,
and the second from O Pics to 3 Ples. 1 regret that the Directors have not adopted one
of the altcrnative suggestions recommended by the Government, either the creation
of an intermediate class between the existing 5 Pies and 2 Pics rates, or the raising of
the third-class fare to 3 Pies, making the 2 Pies fare a lower third class, as on the
Madras Railway, and applicable only to local trains. ‘
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Proceedings of the Madras Government, Public Works Department,
11¢h June 1875.

10. If the Government seo fit not to insist upon the adoption by the Company
of one or other of these alternative measures, and to sanction the continued running
of three classes of passenger carriages at the experimental rates named by the BOar(i
I trust that they will direct that those three classes be run by every train, whether
mail or local. I also strongly recommend that the old denominations of these “classes
be retained, and that they be named ¢ first, second and third )’ as heretofore. In my

opinion the pames suggested by the Boarfl, namel-y, upper dlass, lower class first
degree, and lower class second degree,” are inconvenient and confusing.
Extract of lotter grom Agent, to the Board of Directors, No. 24, dated 4th March 1875.
Dassenger Fares. N
Tae Govemment of India consider (sce Government papers, February, Nos. 619, 620) that
the result ghown in the working of the decreased fares, up to 30th June last, is satisfactory, so far
as the increase in pumber i concerned ; and that the loss of revenue resulting therefrom is likel
eventually £0 be rectified, for, as passenger and goods traffic 1P0rease, the necessity for runni )i
special goods trains will disappear, and ordinary goods trains will take their place.” L)
2. Notm'ths‘canding this the Government of India fully agree in the view that the fares of
the two lowest classes should be Lrought nearer together, and the introduction of a fourth class of
accommodation is advocated. Tt is, however, left to the Government of Madras to decide Whioh
shall be followed on the South Indian TRailway, and the Government of Madras has aqked
s to be furnished with the views of the Agent of the Company Jfter communication, if nece Ss;:y
?

with his Poard of Directors.”

3. Understanding that the Doard has had, on more than one occasion, lately the subject of )

our passenger fares under consideration, 1 wish, before communicating with Government hereo
n'

to ascertain the wishes of the Directors.

4. The Board is doubtless aware that, so far from recommending an increase in the prese
qumber of classes of accommodation, MY opinion always has been that but two classes of Carriant
are needed in India. Our first and second-class passenger traffio is extremely small, and it 8o
carried at o 108 1 am awage, however the ,withdmwal of one of these classes would be a ve 13
unpopular measure, and, as the loss on our present working is not large, we might continue to beul_'z’

5. I cannot advocate the introduction of additional class of accommodation. If the fare it.
est classes require to be brought nearer together, I would much rather see the secoigf

the two low ; . .
class fare reduced. The fare is of present 5 Dies per mile; & reduction to 3 Pies a mile would soq
; n

enable us to ascertain whether in this district merely, for the purpose of separation from those wh
by their habits o for other reasoms 8re obnosious to them, passengers are willing to Pmcha:
o

cecond-class tickets and Pay {he slight increase over the third-class fare. The total second-cly,
~class

cos only about Rupees 280 per week ; 80 {hat if many passengersare not drawn by thj,
8

—oduction from the lower to the higher class, we cannot lose much by the experiment.

6. The Girst-class traffic averages about Rupees 140 per week upon a fare of 12 Pies per mj]
without any alteration in that fare a redp.ction of {he second-class fare to 3 Dies per mile Woulde H
believe, have the effect of increasing the pumber of passengers in that class, and also of sh-,,h’,l
jncreasing {he number of first-class passengers otill T do not deprecate, as an experimental me: tly
the reduction of the first-class fare to 8 Ties per mile. sure,
4 Tt will be observed that & suggestion has been made to confine the 2 Pies class to loea)
8

trains. 'This could, without i nconvenience, be adopted, if the second-class fare be reduced to 3 p;
O 1les

per néx'le. Wil you plesse Jet me have, as carly as possible, an expression of the views of the Direct,
ors

upon this S\lbject‘?

. - . * » * Y
(True Esxtract.)

Signed) ;I M. SHAW—STEWART, Lieut.-Col
( Consulting Engineeorc"fz:l’RS{Fw;
¥
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{ Proceed,‘,,ys of the II ‘ Proceedings of the Madras Glovernment, Public
: e dMadra oy - , b d ‘
i —— 18130“” nment, Public TWorks Department, § ; \,;é 114 June 1875
: o y June 18%5. : i
‘}N R \~, ?{ ‘ i 5. Will you kindly obtain, as early a8 possible, the gpproval of Government to my intro-
. E Sovrtu Ixpiax Ranw A;,. . ‘,‘% ducing, 8s &n experi'mental measure, from the 1st of July next, the scale of passenger fares
{ xtract of Boand's letter. No. 34 Lo ) o) authorized by Y Directors ?
! y 440, O, to . - Lo
E uff Tur Board are inclj Passenger Fares ndon, Oth Aprit 157> ‘ ' J‘ -
; ] (lient tO . e, med to concur “-ith . ) Yy
! ; o o .. e
‘ desirable to mmodate the traffic in th you in opinion that two classes of carriages may te L 5 ORDER THEREON 11th June 1875, No. 1,643.
i make all o districts t : . . : No. 29 ? !
| to edopt that all these changes by de raversed by this Company’s lines; butit1® : 8 — ;
! lish ¢ at plan. They think ; grees, and the Directors d ; P G. 0., No. 3,569, dated 18th
| simply 4 v think it would be preferab o not, therefore, propose at once 3 . R AILW AY, No 49 ! . .
! than the preQEP:r and lower classes, the fOrmnI:\ erable to try an intermediate course, and to estab- i 2 : N December 1874 recapitulates the cir-
and 2 Ping I:O :ms‘flcond class; the latter coxmiati::nog; :}‘f‘rgod loss than the prosent first and higher _ ~ . cumstances under which a change in
| 2. From tho 5 of to dogrees, and charged, respectively, ST 8 agsenger fares o0 the South Indian Bailway Was considered desirable ; and records
Opened { m the 1st July nest, wh | ) the ; : nental reduct] ff £ the first and third classes commencing
ed for public tra xt, when a portion of the Sou N ! the results of an experimenta reduction of fare ol tie rst a ) g
Upper dﬁ:’ the Doard accordingly &Uthorizeos th:tfi:-?tEilemon is expected to bo - from 1st July 1872 and continued to 30th June 1874 The conclusion arrived at on
: Tower d«;. e e e e e 3t N r;.mnged “5.{(’110“5 — ) . review of these results Wwas that, notwithstanding am increase in the working
! - { i, " : ics per mile. - ‘ \ expenses of the Company due to the haulage of extra passenger carriages and the
. “Joca] » may be desirable, as Sugge»;;l Ly E;l I--- T . : 3 yunning of special goods trains, the increase in numbers which followed the reduction
onel Shaw-Stewart, to confine the 2 Fies fare to of fares Was gatisfactory, and indicated the popularity of the measure which placed the

traing b Y.
portio » by which the Direct
as of the Railway at low mte:rzfundemtand to be meant trains working over certain sclected
. speed. They are of opinion that noonltention ghould be

made in th
e characte 1
seats ; but this ; r of the existing accom . o
isa poi . g accommodation in the 2 I’ i
\ - point which they will leave you to settle in cor:::;::i:;%'es by'gxlil:emoval o
ion wi e

Railway within the limited means of the poorer classes of the community. The

Government of India concurred in this view, as well as in the necessity of correcting
cen the fares of the two lowest classes, and offered the suggestions

RN il e ST
N s M il b e e ®

: by ot Tt will " 3 the disparit betw
j be mil wzh ::1 ‘frains,lso be for you to consider whether it is expedicnt that the three cﬁ.z;?:giﬁ % ‘ conta'uf;d 31 parag}'aph  of th(.air ;etfter recorded v.vith (f}.tho.’ . No. 5:52;1 datAed 25th
considerable 01l'y short experience will enable the Co . 4 . February 1875,’wh1ch were' rer’mtte. or an expres.smn ? e views Of e Agent of
habits or for o?;s of passengers who merely for the mpany to ascertain whether there exists any * . the Company in commumcatl'on, if necessary, with his Board of Directors. The
fare (3 Pies PG: rmr‘sasons they consider objecﬁo,f:;ios:r:f 2011-‘ aration from those who: by their : L corfespondence DOW cubmitted is the result of the reference made.
providing such aeconzl)ziog:go:'h:tlier t_hey are sufﬁciex;uy n‘:mgfuiotgr;‘y;s ttl:fe sl;ightcincrease 9: . 1 ? 9. The Directors of the Company authorize, from the 1st July 187 b,a reduction of
; mentii ;t must be understooda;h:.tl iﬁiﬁf m';e, s ompeny P the fares of the first and gecond classes from 12 and 6 Pies_t to 8 and 3 Pies, respectively,
I mccesslea!t';cter; an.(l that should the resultse zfti{;resfnf"v !'mﬂwrized is intended to be an experi- ) snd propose to alter the no.menclature Ojf the classes into ¢ Upper” and ¢ Lower,”
; with a viéw te question mll be re-considere«i by tha I;u- tm:d has b‘fen given, not prove financially P with the avowed object of ultimately reducing the pumber of classes to two.
o the re-adjustment of the tariff. o Board in tho light of tho experionco gaine: X .“ 5. The Governor in Council observes that the fares authorized by the Board are
(True Extract.) — | z within the differential .scale w1thm whi.ch they are a? ﬁb'erty to vary the rates, ax?d he
(Signed) V. S. BETTS - | does not, therefore, desire to interfere with th(? determma::\t.mn at Whlcl.l they have arrived ;
A,gent. : ] but be would have pret'erred the alternat.we of raising the third-classefare to 3
From W. S. BETTS %, ;o Pies, making the 9 Pies fa:tre a lower thud class as on -the Madras ‘RaﬂWay, and
| S HAWTg'FDEVq Agent of the South Indian Railwer. o L - L applicable only to_loca_l trains. The prov.lsmn or otherwise of .sea.ts in the lowest
o 3rd Ma;, 1875 éRT’ R.E., Consulting Engineer fﬁ; onaji:,t e!;'mnt—ColoneTl J. . AL - \% : class might have remained an OPeI.l question. Under present eircumstances the old
, At Diroctors have g,ive:. 566;ul ays, dated Negapatam, l Jdenomination of first, gecond ﬂa;nd tlmd.cl;ssbmust 1{; ;)re:erved. The Government are
! . . care : . : . . .
D ?:)2 ‘31;0&1; accompanied your letter, clgr?f“llg?ft;(}ntﬁ’eg‘,‘.’f;f";mment papers (Februery, Nos. 619- ‘ . as decidedly opposed DOW 83 ey werein e rz{:;);es as?.;d :;, :;Z ﬁ)t;o&rlf,%zt :f :zlggz ;
o1 the scaleu:fagm:g Director’s letter, No. 84, of the 9th ulti:mm?‘ry 1.33‘5, an.d t1.1e attached extx:act ' - * 3. 0., No. 342, 3rd February 1873. st insist on carriages of the ﬁn"ee lasses
0 Y hP&Saenger fares. , contains their views on the subject o< ) 1 . ' el X
to tha A1 ou have z?.]ready been furnished with a copy of . . ' b being run by every train, whether m or local.
anaging Director, which contains my Opini(f)ny :n Eﬁiﬁ’;j& 24 of the 4th Morchlust : ! ( 4. The alterations ganctioned by the Board are stated to be experimental only. A

report of the result will be awaited.
(True Extract.)
' (Signed) J. 0. HASTED, Major, BR.E,
offg. Joint Secretary to Governmend.

3. I propose that
. the lower-cl .
trams, i A ass fare of 2 Pies :
or in other words that this fare should not apply f(f rt}iﬂ;:i? (;:lad be ;(;nfned to the local
ins which run from E rode .

to Negapatam and ¢
vice v :
worked ce versa at o higher rate of specd” than that at which the 1 eal trai
: e lo ains are

4., I do not advocat

the removal

Gove : cate remova of seats from the third- ;

rnment Wﬂl not wish for this accommodation to be v?lthdr(:wndass cartioges, and I frost that
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No. 252. (Docker No. 1,644, dated 11th June 1875.)

Cory of the above forwarded to the Go
letter, No. 184 R. , dated 21st J anuary 1875, vermment of India with reference to their}

(Trae Extractk)‘ o

Major, PE
@jg\ Joint Secy, etary to Government.
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