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~ Proceedings of the Madras Government, Public TWorks Department,

10¢) June 1875.

No. 217. Tead the following letter from R.E. NORFOR‘, Tsq., Executive ‘Engineer,
in charge of District Engineer's Office, South Arcot, to Colonel G. W.
WALKER, R.E., Sccretary to Government, Public Works Department, dated

Camp at Porto Novo, 9th May 1876, No. 37 :—

I mave the honor to acknowledge the receipt of Proceedings of Government,.
No. 1,108, of the 19th April 1875, in

which His Excellency the Governor in
Council severely censures me with others

for great carelessness and neglect of duty in tie managemeut of the construction of the
Vylore Tank in this district, and, agreeing W ith the Chicf Engineer for Irrigation that
the individual responsibility of officers in executive charge of such works should be
enforced, has directed the recovery from such officers the value of certain quantity of

earthwork paid for, but supposed to be unrc»presented by work done.
2. The quantities given by‘the late District Engineer, Mr. Sage, in his letter

No. 253, of the 1st March 1876, have avpparently been accepted as correct.
a. 1 was at Cuddalbre, taking charge of the district from Mr. Sage, when he wrote
the report above quoted, and, in discussing with him the subject of the Vylore Tank

estimate, I then expressed my disbelief in the correctness of his figures; but in conse-

quence of the precarious state of his health at the time, 1 was forbidden by the Doctor
thercfore did not press the matter,

to enter into arguments likely to excite him, and

and left him to write what he liked.
4. As I informed Mr. Sage I now again Tepeat that it is not my intention to
maintain that there has been no over-payment made in this instance; if I could

ghow that there was none, it would be speaking volumes for the honesty of the

Overseers with whom we have to deal, who, I am persuaded, do not Lesitate to take
advantage of a Range Officer’s inability, from press of work, to scrulinize every
individual work as closely as they ought fo be.

5. looking back for the last gix or seven ¥
unlike the two other ranges in the district, there has always been 2 larger number of

projects in hand.

- 3 Sheets of' Section.
1 Sheet of Calculations.

Pelandorai Anicut Iroject,

) ' Mahmathoor do. do.,
Keenanoor Anicut Construction,
Katumyloor do. do.,

Mutloor Bridge Construction, and
Vyloor Tank Construction,
The ordinary work of the range is also very

the last being the least in importance.
d over an extensive area of 1,637 square

heavy, with a large number of works scattere

_miles.
6. Tt is in attempting to deal single-handedwith so large a number of works,

not concentrated but scattered all over the country, that failures are to be attributed,
and such failures are only too often put down to incompetency and carelessness, rather
than to the necessity thatsuch system jmvolves for trusting your Overseers more than,

1 regret to say, they are to be trusted.
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Proceedings of the Madras Gorernm‘en!, Public Works Departinent,

10th Juae 1875.
M
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- With the existing establishment a Range Officer, though he could make him-
self thoroughly ° ’ °

requiri acquainted with the requirements of his range in regard to works
INZ repai ., a . . . , 3 .
S Tepairs, &c., cannot as satisfactorily supervise expenditure on works carried

out in i "

1, 8o long as there are g many of them, und widely scattered.
8. The Railwa

Public Works syste

. , a
separate m; each one of the works above-named would be in charge of

* Beldom over 20 x 1

charge,* and he could, if he liked, wd
doubtless does, go over his work and sees
.fﬁce}' could see all his work, even say once a week, there would be
g 1ndividual responsibility.
from Octohe. 18;1(1)11 ve;y s.ame ~work——the Vylore Tank—was going on I had charg?
ndin thy int: fr}l}S;l, o'f both the Virdachellum and Cuddalore R?.nge;,
Office, ang held char:"af -rezzeved Colonel Roberts of the Superintending Engineer ®
OPPortunity of visit; ;ﬁ ':h “"}hl Colonel Boileau relieved me, so that T had really not £
upon, the Overseey's o © Vylore Tank, and had to trust to the correctness of, and P2Y
‘ “r's certificates, which were always accompanied by Pit‘measmements'

n to say that there s}y et hed to the
at i T am to should be no responsibility attac

by

. mile = 6} square miles.
it q’uu’y; if a Range 0
Some justice in enforc

9. When

. 10. T 4o pgt me
nge Officer, byt ty
sand, &e., that is not

of possibilit
Y 0 measure 4p ¢ .
P 2 det g PO . anno
e done 0OW ; and if circumsta;cf: (;l:cr ¥ work myself, and this is what simply ¢
)

ation with the authorities whg g; h as above related, are not to find any consider”
Very good c} > W0 dispose of gych i . vapoe Officer stand? ®
g00d chance of finding by questions, why, a Range Offic
o

mself in ¢} \
1L Mr. Spoe i 1 e Bankruptey Court.
has been dope 8¢ 10 his sheet 4,

k
against 54 454 il shows that only 34,743 cubic yards of earthwo*

“'h_ic . f . . . ds’
h had no €Xistence, were OT; o1, in round numbers, 20,000 cubic yar
12, Passed,

of cross sections drawn to naturs!
scale of 10 feet to an inch; these cro;:'
sections have been replotted from .t 18
sheett of longitudinal and cross sect 1Oer
and op it ; ®0 he inspegteq _ Putinto the hands of the Chief Eugmelc
G OR It i shown the b the work in Mareh 1874 only replotted to natural 868
Atta ched to this is und ag ’ .

it exj . n.
tions § th It existed on the date of Colonel Mullins’ inspect’®
1008 ip verification

eet of detaj] . 13-
Quantities tak . calcu
of thege Quantitic, aken out of work done, also my

13, By thie:
) ¥ this it wijy
Zubm yards againg 54,4526032(?11 that the amount represented by work done is 44,64£:
educt from thig 5 Per cent, ¢ yards, leaving 9,806 cubic yards to be accounted £0%

f > ¢
OF Wear and tear in the last five years, leaves 9,316 cub!

;
3 been made for bank carried 8wy an ,
r 1871, during the eyclone, the SV
orizinal survey, came down in full forCf :
ay the bank efore it, and causcd 8 CUJ:
8 perfectiy ncw and unconslidated.  THS W

208 the oday noypggy g 7y o SOVILiD the

: old {ank carried aw
8 o the work beig

¥ or any other Company would never dream of working on the

and responsible officer. A Railway Engineer, for instance, has a limited .

Pay for every cubic yard of earthwork, graveh clays -
ePresented by work done, T should Like it to be within the bounds
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Proceedings of the Madras Government, Public Works Department,
10¢h June 1875.

ot

refilled from the original estimate, and forms part of the' work paid for. I ar.n unablc.a Zg
give the quantity of earth taken up for this, but judging' 'from the quantity re%l:lr ”
to close the present breach, I should say about 3,000 cu1.>10 yards were exiienb b
closing this breach, and making good other damages sustained ; the bund at this breac

has since stood. In cyclone of May 1872,
* When the tanks in this neighbourhood gener-  quring the heavy rainfall * T am informed

ally suffered considerable damage. that this tank was br eached again, but this
time in exactly the same place it has now breached ; this was closed again, .’”;1106’"{ e‘:ili"/
closed, as I believe the top of bund had mnot been taken to .F. T. L. ’f o“'e;nai
imperfectly closed as it was, the earthwork, I am told, was 3:11 paid for ou.t ° }()m1gt o
estimate, and may be roughly estimated at another 3,000 cubic yard.s, leaving & O; K s
round numbers, 3,300 cubic yards unrepresented by work done, which at 1 amna 2p

er cubic yard is Rupees 240.
’ 15. };Inder theP circumstances above related, I have the. hono.r to requlezt84 thf;
Government will be pleased to reconsider the orders passed in their No. 1,105, ©
the 19th April 1875.

P.S.—The difference between Mr. Sage's figures and mine i? (?asily explained.

In taking out new areas Mr. Sage utilized only 80 much of the e).nstmg tfund.as Wi::
necessary to form a correct section of the bund as it is fo be, and h1’s base 1111(;9:ﬁ m 12:3-
sections do not represent the ground line proper, which, of course, makes a vastl thae;e hov:'
his object being more to ascertain how much more DEW work was Wantle o
much had been done; in fact, he admitted the possibility of his old areas being oniy
approximate when I pointed them out to him.

« - >.
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OrpER THEREON, 10th June 1875, No. 1,631.

Tue HoworasLE the Governor in
Council secs mo reason to modify the
orders passed on the Vylore Tank Project

The fact that for the formation of the

No. 218.

IRRIGATION, No. 21.

‘ R
in G. 0., No. 1,108, of the 19th April 1875.

bund a certain quantity of earthwork was provided, and that where, as 18 clearzy
shown by the longitudinal and cross sections, the bank was very far from comp leta
the work was passed as finished, and more than the full quantity was paid for, s
conclusive evidence that this work was not examined. To this h:clS to be added the
other fact that the supplemental estimate provides for 23,195 cubic yards additional
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