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Proceedings of the Madras Gorernment, Public Works Department,
18th January 1875.
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No 305 Read the following endorsement of the Clief Engineer for Irri.
li gation, dated Camp at Chinna Kistnapuram, 12th December 1874,
¢ No 43 —

From R K WILLIAMS, Esq , Offg Examiner of Railway and Irrigation Accounts
to Lieutenant-Colonel J MULLINS, R E , Chief Engineer for Ifl‘lgatio,;

1 and Joint Secretary to Government, Public Works Department, dateq
Madras, 27th November 1874, No. 740-1.

. I mave the honor to submit, herewith, a‘report by Mr Quinlan, Assistant
Examiner, on the Accounts of the Mad:as Irngation and Canal Company.

9 In his 1st, 2nd, 3rd, 4th and 5th paragraphs, Mr Quinlan states that the
‘errors discovered during his inspection 1n November 1873, forced upon him . the
conviction, which subsequent 1nvestigations have since confirmed, that the
management was defective, and that the confusion 1in the accounts, while 1p Some
measure owing to the general defectiveness of the system, was due chiefly to ¢hq
cause, mentions the defects 1n the system up to 1869, explains what has been done
since the mtroduction of the Government audit, and points out that the mhprove.
ments which have been carried out since then have originated 1n this office s that
this office has virtually been doing the supervising work of the accounts sand thay
owing to the way 12 which they have been misapprehended, there has beep con-
ciderable difficulty in introducing improvements , suggests that the accoypnt, (
should be transferred entirely to this office, or, 1f this 13 not feasible, recommendg

that Mr Crawford be continued 1n charge of them
3. Though 1t 1s not a pleasant” duty to have to condemn so completely thgq
‘Compan)”s accounting, I am able, fiom my own o'bservatlon, to support Mr, Qujp.
lan’s opiuion as to the gencrally defective, nefficient, and unsatisfactory Manper
| 1n which the accounts have been Lept. I was not at all favorably 1mpresseq with
the accounts of the Madras Irrigation and Canal Company when I first camg to
"Madias, and 1t was to mvestigate certain points which had attracted attention, gng
to test the accuracy of some adjustments which were bemg made of past trang.
actions, and which required more tl[ll? than I ?ould myself conveniently spare
that Mr Quinlan first proceeded to Kurnool ‘The state of things disclogeq b):
the examinations which were then, and have been subsequently, made, ag we]] as <
the errors and mistakes which have .occurred 1n what may be termed the current <
transactions, are such as to warrant most fully the conclusion that there hag been Q
' either a want of a proper knowledge of accounting, or a laxity of supervision apg
\ omission of struction to the subordinate staff, which, to say ‘the least, is most
unsa 1sfactory  Some of the more promunent defects 1n the Company’s system.
particularly that of omitting the TECOrci .

4+
;e G 0, No 2,143, dated the 7th Sept 1870 o0 oy o stores from the general bookge

M -
. have before come under the notice of Government  But beyond the defecetg l,n

, By stem, there has been, I regret to say, an absence of method 'and an 1gnorance of
ac counting display cd 1n the conduct of the accounts which I am of opinion ought
 not to kave arisen with a properly orgamzed, st uctcd: and supervised account
cstabhishment B Quunlan explains a‘t length the action taken since the 1ntye.
duction of the Jovernment audit by Lxaminers, and 1t 18 perhaps not necessary
,lat cLovld cuter mto 1l'atb.‘.
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+ 18tk January 1873 Proceedings of the Dadras Gorernment, Public Toiks Department,

‘ 18¢h January 1875.

Vorks Depairtment,

, 4. With the account business of the Company thus conducted an amoant of
detailed supervision as explained 1n Mr Quinlan’s report, hag to b ab

this office which, while an expensive account estabhshmet’lt 18 malstexnerglze thz

Company, ought not to devolve upon 1t It 13 but nght, Loweyer :ﬁa: T sgould

guard against 1t being supposed that any complaint 1s made ag to tﬁe work whch

has fallen upon this ofiice since Mr Crawford has been temporanly 1n charge of the

9 Paragrapk 8 —The question of bringing the home expenditure on to
the Indian Books, and of its apportionment between Capital and Revenue, was
disposed of 1n G. 0, No 1,423, dated 26th May 1873, and was again referred to
in paragraph 7 of G 0, No 348, dated the 13th February 1874. The order of
Government has not been carried out, the Manager apparently waiting the instruc-

B I A e,

accounts , for, recognizing that he would probably come to the work with but an tions of s Board. - . N
imperfect knowledge of accounts, J expressed my willingness to render assistance . 10. DParagraph 9 —If allowance be made for the items noted in the margin
1 the mo1e technical part  Dut being now assured from my own experience of > which have clearly been adjusted 1n the
them, and from the examinations made by Mr Quinlan, of the unsatisfactor ' Debuts RS A P books, butnot inthe Governmentreturns
manner 10 which the accounts of the Company have hntherto been kept, I deem 1t General Stores .o 38 1 4 the total amount at the debit of con:
my duty to urge most strongly that such arrangements may be made ag will Manufacturo of stores on 1854 910 Structionis the same 1n both accounts,*

1 ! -

ensure a more efficient corduct of them for the future . Stg’;e;a,ﬁ,‘;tai§°3§;aged 2135 8 2 and thd differences are lLimited to tl’le
) 5 Tt had been a subject of consideration with me for some time, whether i m’n sums allocated to the sub-heads The
1f the prospect arose of & change 1n the head of the Company’s Account Depart: Less Credit o adjustments made last year of the past
ment, 1 would not be desirable for mo to propose the introduction on the Madras Suspense Account . 921 5 9 gtore transactions should have effected a
Irmgation and Canal Company of an arrangement like that in force on the Oude . 3 _53-0_6—-123—77 complete accord, but have done so only
and Rolilkhund Railway, or some modification of 1t, which, while ensurine efi. , —————— in total. No one at present in the office
ciency, would at the same time conduce to e‘conoxny ® i * Con:té\;itclggmgssﬁ‘ggzr:: 150,03,314 6 5 Scems to know clearly how the figures in
6 Iu then Order, however, No 2,063, dated 30th July last, Govern 1 A‘:fd ytems about to be these adjustments were arrived at, If,
have ruled that the salary to be given to future incumbents of the :){ﬁce of gllen: 1 adjusted in Government 310613 7 88 Was probably the case, they Wer;
Accountant 1s not to exceed Rupees 300 per mensem  Wh;le admlttmg that ;fe : Returns .o , compiled cliefly from the original storeg
cost of the work to be done should not exceed the sum named, I am of opinion ‘ Construchion as g:’rt’(‘}lom_ 150,06,421 4 0 ,.y0 notes, numerous transfers and real-

150,06,421 4 0 locations, the result of which was duly
shown from time to time 1a the Govern-
ment returns, would have escaped notice,
But the way in which the Company’s accounts have been kept renders a detailed
esamination and comparison, as explained 10 the paragraph under notice, a matter
of extreme difficulty, 1f not of impossibility, and 1t will perhaps be found desuable
to 1n some measure arbitrarily adjust the allocation 1n the books to accord with
the Government returns, the allocation 1n which, as 1t has been examined and
’ time on the part of Government and corresponds with the

that the accounts are of such a nature as to still requir ,
of an able and experienced Accountant duire the mmediate supervision
7. Eutertaming then tlus view, and taking all the circumstay

1t appears to me that the transfer of the accounts to thyg office g

Mr Qumlan would prove in every respect the most satisfact o 8 ZuggESted by

girangement I am unaware how far, 1 the Company shoulg be}:)tin economical ’

to accept 1t, the engagements with present officers might o orat erwise willing

introduction , but 1f not at present practicable, I WOUIdbsml ftr:nz]as a bai to 1ts
, 1t for the conmder.atlon of Government as ap arrangement vy| on recommend t

suited to the financial position and general circumstances’ of ¢, 1ch, as being best accepted from time to o e et

be ulimately adopted Should the proposal commend o the Company, should progress reports, may, I think, be 00(;151 ?rc o h 10 had my a 1

shall be prepared to submit detatled particalars d 1tself to Goveinment, I 11 The arrangements referred to in paragiap - My approva before

and, thouoh I t. and do not call for remark .
support Mr Quinlan’s view that a saving of vepe v, | st L cannot entirely , being carned out, and ¢o
cost, of the account cstablishment would e eff:ry neaily the whole of the present 12 Paragraphs 11, 12, 13, 14, 17 and 18 —The shight examination which

Cliected, I am p,cpe le to make of the No 2 booksappears to show that this account
reduction 1n the expenditure of at least two-thud,s Wo 15) pered to state that a Mr Qunlan was able hine but ditable manner It 1s pointed out tl
uld be the result, 1t being also has been hept anything but a cre ¥ P out that,

pany's Books

¢

2 AT I G, A i oy, Nt & 27
-

Difference 1n Total Nul
ces mto account, .

~

e

.

assumed that the cost of the suloi]
4 Jdinate s
be a charge fo the Company staff required, or some fixed sup should 1n stating thit no money coming 1nto, or leaving the, Company’s possession on
- ?
. d 1n tlus country under contract w
8. The Lome payments, referred to m account of the operations conducte count 1{ t o with the
Paragrapl Las been brought into the JNo ccount, with the exception

Searctary of State,
of 2 doubtful item obtained by shroffaze, Mr Latham must have been under g

misapprehiension as to what the accounts did contun, as the ¢ Suspense Account™
meludes an item of Rupces 500, a recovery 1n 186J, on accouut of stores sold,-
which clearly belongs to Capital ~ This sum, as well as the amount at the credit

which a8 also pndoubtodly a Capital 1tem, should now be trans-

of ¢« Shroffage,”
feried to the credit of Capital, and the circumstances brought to notice 1a para.

grapls 12, 14, 17 and 18 are, I am of opinion, such that Government may fairly

16, should have been brought {
n
ot done, 1t now 1cmains to mahe

~

o “‘vmmmm«w)wnﬂv!gakrﬁv_,m P N L

. tﬁ account at the time  As this, howoyer wag
the necessary adjustm ’
ot “{e ‘ éms Wzr;:sé ,The statement whigh 14 being prepared will no doubt
to the debut uly recovered, and the bala, f
1t of constiuction 1n India nee of the salaries Only taken

ment between Camial This will e attende:

veragraph 7, prat and Loan Tor stores receryeq fron(ll eé o asalio 1}
ne
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Proceedings of the Madras Government, Public Works Department,
18¢h January 1875.

claim to have a statement prepared and submitted giving particulars of all the
items constituting the debits and credits of all the accounts 1p the No 2 books,1n
view to 1ts being determined what are, and what are not, the items in which, as
affecting to the Capital or Revenue Accounts, Government is interested. )

18  Paragraph 15 —I do not know whether the facts of the amounts here
referred to being contained in the No 2 Account may be considered as 1n anv wa
placing them beyond notice, but 1f not, some explanation of the sums dra,w};n by
Mr. Badham and of the item of Rupees 640 seems to me desirable A portion 0},;-
the sum claimed by Mr Dadham as deputation allowance while actin p
during Mr Henslowe’s absences on privilege leave wag drawn after 1t had been
ruled by Government to be inadmissible, and Judging from the eircumstances so
far as at present known, arrangements which will permit of an officer drawine
even from the Company’s private funds, allowances 1n anticipation of the Ba(:v :. C:;
approval, which Government have distinctly disallowed would not : b
altogether satisfactory ~ Possibly, however, the Boarq ,may have 1;‘Ppeﬂr o be
which has not yet come ur;der notice, authorized the payments some way,

14, Paragreph 16 —I understand {bat 1t wag . .
tax due by the Agent and Chief Accountant oyt Ofﬂ‘:ﬁeﬂ&s;o:; ;Zf:}’ zhe Inco(;ne-f
making the deduction month by month on the pay sheets 1n ording unt, mstea od
subsequently to recover the amounts from these oficers The 1try course, an
66-2-5 would appear to be an amount paid 1n thg way on My Bad}f m ’of Rupees
which he apparently has not reimbursed, and should now be recov fm; § necount,

15, The amount at credit of Income-tax, Rupees 43 3.5 ref'ere dfl o hn}n
latter part of paragraph 18 of the Report, 1f 1t consists of Inéo ertre to 1n the
recovercd from employés during the currency of the tax, sh me-tax correctly
paud over to the State. » should apparently be

g as Manager

Report of the Assistant Examiner on ks recent Ing

peclion
Irrgation and Cangl Compan;f the dccounts of the Madras

Woen I first inspected the Accounts of thus Compan
errors which came under my observation foreed upon me
the conv
defective Dut I was unwilling to commt myself to an officially :;tlon that the management was
until T fult confident I should be able to substantigte pressed opimion on the subject
present Accordingly, on tho oceasion of the two g
se
I specially dnected my attention to a study of them, gnq aft;lru:z;:;;‘lts which [ made to Kurnool,
extendinz back to 1859, when they were fiist opencd, T have no hesuut and searching investigation,
opinion that the dire confusion 1nto which the accounts had fallep a lsn 10 giving it as my decided
yet been completely extiicated, 1s due 1n some measure to g nee(’llaf] from which they have not
beginning, but chiefly to inefliciency of Inanagement , gy opinion w;s y elaborate system at the
o endorse from your own observationsyand which Tkuow Capt “;h st saro vou wil be able
endeavour to state generally, and as briefly as T can, the “loupdam Loberly docs fully I shall
conclusons , to enter into details would Dnecegsity 51 0unds upon which I have based these

) t
Lomits ¢ Wy expanding thig report beyond convenient
2 Puor to the mtreduction of tha

Present ¢
by Captain Moberly m April 1809, the Cormpan ystem of Government Andit, which was mitiated
complete record of therr trausaetiong wero, T ﬁ:ds Principgl bool\q, which of coarse should be a
' ]

¥ m November 154t year, the nature of the
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{ Proceedings of the Madras Gorernment, Public Works Department,
' 18th January 1875

A AN

hor did they record all that had taken place, even 1n this country, as will be seen further on
They were encumbered with 931 heads of account, including Capital, Loan, and No 2 Account,
which must have been as perplexing to the Book-keeper as they were useless for purposes of
'lassification  Inefficient Balance, Miscellaneous Advances, and Suspense Account, existed in each
‘et of books, and formed convenient lay-byes for all 1tems regarding which there was doubt as to
allocation, or insufficiency of youchers The journals, at first profuse m detals, afterwards
became, though still retamning thewr pretentiousness of dimensions, so meagre 1n information as
now to be worthless for purposes of refercnce No vouchers were quoted in support of the entries,
no particulars given as to how the 1tems were made up  The subsidiary books, like the accounts
rendered to Government, were worked independently of the prinerpal, as though it were intended
there should be no connection between them Stores to the value of ncarly four lakhs of rupees Lad
been received from England, and 1ssues made to works fiom stock, amounting approximately to
about 121 lakhs of ruoecs, of which they contain no record Capital had been received from
‘sbarcholders, the exact amount of which 1t would now, I apprchend, be a matter of some difficulty
\to determine, but of which Rupees 39,960 had becn paid 1nto the Government Treasury, which
‘transactions they likewise ignored  Payments had been made 1n Engla:nd amounting at that date
go about 1,30,030 Rapees on account of family remittances of employds, piemium on guarantee
bohcy, ete, not one farthing of which hzs even to this day been adjusted, but on this poiwnt I wmill
1ly 1n a separate paragrap
{touc};mogicf; v;'yas the sfate of the Irrigation Accounts when Captam Moberly took them in hang,
and although he was connected with them only ten months before going home on furlough, 1n
February 1870, still n that short time, and notwithstanding that he had the accounts of three
other Guaranteed Companies to attend to unaided, he did a great deal towards drawing order out
‘'of chaos, and teaching the Company’s Accounts Establishment what they did not appear to know
before, iz, how to record their transactions wtelligibly  1le left them specimen forms of
journals written up from the vouchersin his own hand , reduced the ledger heads from the number
I have named to very nearly therr present limit , opencd the existing Construction and Revenue
heads, and also accounts with the London Board for stores received from England and for home
payments of employés, and introduced many minor, though not less important, improvements  Byg
it was, of course, 1mpossible for him, or for any Accountant, however able, 1n the space of a few
‘months, with his time and attention largely taken up with other work, to find out all that was wrong,
‘gti]l less to set right the errors and mismanagement of years, pervading a whole system with a Capital
outlay of nearly & million and a half sterling, distributed, as I have said, over 231 heads of account,
and without rezard to method or arrangement  Major Hankin and Lieutenant Walker, the
loﬂicers who offiziated during his absence, would app2ar to have confined their attention to curreng
work, so that nothing further was doné m the way of reform till Captain Moberly returned from
furlough 1n February 1872 Finding, then, that many of the instructions and suggestions which he
had g:ren had either not been carried outat all, or, where carried out, egregiously misapprehended,
and that the time now at his disposal, in consequence of the extended duties recently assigned
to the Examiner, did not admit of hus any longer do.ng for the Company what 1t was their duty to
do for themsclves, and for the performance of which a well-pad account establishment was main.
tained, 1t was, I beleve, fus intention to thoroughly overbaul the accounts, and submit a report on
the result to Government, With a view to steps being taken to place them on a better footing  Bus
he was called away to Calcutta before being able to accomplish his purpose , and since his departurs
the accounts of the Irrigation Company, except the mere mechanical part of them, have been con-
'ducted by this office A comparison between the balance sheets of 31st March 1869 and those
'submitted for the same date 1n 1874, will tell 1n language far more forcible than I can express it
what hes been done for the Irrigation Accounts, and that entirely by this office as the Company’s
records will show Practically, therefore, we are, and have been, doing the work for which an
account establishment, costing about Rupees 18,000 & year, 13 maintained Now, I do nf\t4 think
‘tlns 16 antended 16 surely 19 not the duty of the Governmen} Examiner to do, but to cau, ) to be
‘doue. to bring what 18 irregular to notice, and to suggest mmprovements where such ,are called for
I But 1o the case of this Company 1t 19 useless to maks suggestions , for there 18 nobody who under-
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8tands how to apply or work them out
been devoteq to teach
work a cagh
wasted, ag

A very considerabls portion of my time in Kurnool has
their duty , how to make a simple journal entry, and to
ble manner DBut T fear 1t 18 to a certain extent time
apabilities  They have got into a bad groove, and 1413
10 accounting  They seem to me to think and reason
and the consequence 13 the outturn of their judgment 1s all distorted
ed be difficult to exagzerate the extent of the bungling that has fallen
8¢ accounts  Simple as they are, or ought to be, 1t must be seen to be

Ve mnoticed are not the result of inadvertence, or what 13 techincally
palpable violations of the mos

such ag ng Accountant worthy of the name could perpetrate
18 very apparent Avcounting, like other sciences,

have to be stndied and under competent tuition , mere theoretica] knowledge won’t do 1n working
A system of accounts [t if the instructor himself

bencfficient, how are those looking to lim for
instruction to become efficient ?

]
Every man leaves his 1mpress on his work, and venily 1ndeed ha
the Irrigation Management on 1tg accounts

4 If, then, matters are to b

@ put right and kept right, the Management, 1 my opinion, will
© to be changedq Considering, however, the present financial position of the Company, and
the smallness of 1s expenditure, which 15 now chiefly on cstablishment, I think the best plan
would be to trangfer the accounts entirely tothig office This arrangement would result 1n a saving
to the Company, which, under existing circumstances, practically means Government, of the entire
at Kurnool, amounting to about Rupees 18,000 per annum A
very tnfling addition to the cost of this establishment would, I believe, suffice to enable us to con-
duct the accounts Probably, the saving effected 1n the Examiner's expenses periodically to
Kurnool would be sufficient, ag the Services of the Government Accountant working 1n the
ompany’s office would, of course, This 18 not an original 1dea, for the Govern.
ment audit has been 1n existence on ths Oudh and Rohilkhund Railway some years now, and the
8uccess which hag attended itg working there led the Government of India a short time ago to
Propose 1ts acceptance to all the Guaranteed Railways on financial grounds But if the introduc-
tion of such a meagsure was considered a desideratum 1n the case of the Guaranteed Railways, all
of which are working at o profit, 1t should be for greater reason worthy of serious consideration
1n the cage of this Company with 1ts balance on the wrong mde of the books, and the chances of
1ts righting 1tgelf very remote 1ndeed
5 If however, this arrangement cannot be carried out, I would strongly recommend that
the present Acting Chief Accountant, Mr Crawford, be, 1f possible, continued 1n charge of the
accounts If gome suitable professional employment could be found for him in Kurnool, the
accounts would not demang much of his personal attention, so far as current work 18 concerned
It would of course be unreasonable to impose upon him the task of investigating and adjusting
old matters , what femains to be done 1n that way had better be left to this office Compared with
what has been done 1t 18 1nconsiderable, though by no means g0 1n itself  It, moreover, requircs 8
thoroughly mtimate know] ooks, and a practical Accountant of no second-rate ability
to do 1t gation Account Office 15 & head piece , somebody to direck.
Considering that My Crawford came to the work with no professional knowledge of accounts, he
has gained an wmsight 1nty 1t which does him great credit, and with a little assistance from this
office 1 the more technicy} part of the business, I have all confidence that system and method
will be maintained
Dara:rapggexsaz?l;::sa; 521 ‘;(igaste unadjusted on account of the home payments roferred tohln
beon remvaey 29909-8-4 I ghould be sorry to affirm that the whole of this money has

» brobably 1t hag but to leay.
» eno doubt
nt Accountant at the T ot

Company’s office to prepar
A o
ernployé on whoge account pavmentg bave been made 1n Englanpd sh
L4
_Board of Directors to the

ng the Accountants
-book 1n 3 proper and 1ntelhig
I bave no confidence m therr ¢

ot easy to ghale off bad habits, even
through distorted nmedium,

8nd crooked It would nde
under my observation in the
reahzed The errors I ha
termed clerical errors, but

To my mind the reason of all this
13 not not learned by intmition  Its principles

hay

I have given instructions to
a ledger account for each
owing on the Dr sde the

Agency, and on the Cr. the

ameunt 80 phid, g Feported by ¢hq
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onth to complete this, but when "done 1t wyll
smounts recctv]:red ma.Iti ev:;nsg::abzsta:zt:; O::f Sa[:agraph 3, nf accounts existed in the books
f'how exactly hov th London for either stores or home payments till Captamn Moberly ook
: for transactions 1’;1 t now appears that the 1tems unadjusted are those payments which were made 1n
l charge in 1869, an hx noemm of the *“ Home payments for India” account m Septenber 1869
;England prior to the °p th y ctual amount of saliries paid 1n this country was up to that date
¢ It would seem that only the ah ash-book Y find that ** Agency,”” now ““General Management,"
" brought to account Thus 1hn t etcsalal 1es pud to Messrs Badham and Henslowe In the Board's
. has been debited o?ly with ¢ e‘nl‘:)th of November 1860, a sum of Rupees 75 was advised of having
:r Finapoial letéer, l\ot 3: ﬁ:hémwford'a Guaranteed Policy  The recovery was duly effected from
been paid o’n ‘icounmoJanuary 1867, and the net amount charged to ** Ingineering™ on Journal,
‘that oﬁjcer ] ria(;lr()l' in the sum of Rupees 2,437-2 11  These, I think, may fairly be taken ag
foho 238, wnclude f what has been done, and would account for the under-debits to ** General
;representatlv’e; Cazcs‘?chum e Establishmoent *  lintries will of course have to be ade, credi-
» Management and -s‘Home payments for India’* account, and debiting the above heads for the
g thi Bo:,tre(i1 u;uil‘the apportionment between the two accounts cannot be determined t]] the
‘amount named, >
ledger T have refer:ei:: ;zie};et;ti?:]li:gm England, Ifind there 1s an under-aljustment of
v regaz i the Capital books, and a corresponding excess in the Loan plus a sum of
Rupees 1’270-1::1; “;u“ of an apparently erron-cus entry in March 1871, The necessary
?upefsrsl;i;%]d b: ;ade 1 order to bring out correct results on the two accounts which are,
ramnsic
;‘“d °“gh;;° 22;;;';50,::;3::3“@arked A) eslnbits the whole of the Board's transactiong in
;8 ; e commencement up to 30th Jane last, anl contuns the necessary information for
England romh expenditure on to the books hers It would, T think, be very desirable to
brinzing the orrwoml')as possible, 1n order to have 4 conplate recor 1 in this coun.ry of the whols
bavo this done . :ransacnons '1.‘he apnortionme it bebween Capital and Revenua might perbepg b
of tho Comp:iny ?f ccted half-year by half-year on the basis of the expenditure on either accoun
most equitably e ngse a comparative statement (marked B) showing the differences between the
o 9 ’Isallz‘:l::: balances and the accounts rendered to Government I believe I haye dong
ompany :ble to be done in the way of adjus.ing these differencos On my return from
all that 15 pOS: ' ber, I journalized the whole of the accounts rendered to Government, Capital
Jurnool las dl\gvfln;ed ’ers posted therefrom anl balances struck at convenient dates with a view
,and Loan, an ha ntr;ges were susceptible of check vith the Company’s books , but from the fagt
to see how far the ef,t d to Government had, till very recently, been rendered wholly 1ndependent
the acaounts Subfglf . m the confused and disorderly state 1n which the books had been kept for
,of the former, an N; bsence of reference to vouchers in the journals, I found 1t impossible to
years, and the enfirs 1gon even for one half-year It would, I believe, be a far casier task, and
carry out the comp;:r ttended with satisfactory results, to take up the whole of the Company's
one more hkely to eka them de novo, submitting amonded returns to Governmont as the
vouchers and re-bo(; to atlempt now to discover the several items of difference The
work pmg:ressed, ltMZI:m ement,” say, stands at I3 35,782-11-3 less 1 the Government than
fact that * Gen'cra tf does ’nob at all indicate the extent of the discrepancy, this may be
in the Compuny’s aizoz;} xTumerous errors on either side of the account. In illustration of the
Lmerely the net1 resu vestigations of this kind 1n the books of the Irrigation Company, I may men-
difficulty atten }l(nfu:nthe b{:;st part of two days to find out how the recovery of Rupees 75, from
tion that it too January 1867, had been brought to aczount If such be the labor 1n the ease of
Mr Crawford in 73 untygome ’xdea. can be formed of that involved 1n wading through the severa]
one 1tem 10 one 20;0 Co;npﬂny'ﬂ entire transactions which, till a comparatively recent date, were
Jtems making up ¢ em'my heads of account, in three distinct sets of books, and worse than al]
‘d,smbuted over Sog n‘ link with the vouchers There 18 therefore, in my opimion, nothing for
'without any connicu;tients if the diferences are ever to be got rid of, and there doss not anpear
»,tt :ut a::;;ff:: Z::;:se between adjusting the accounts rendered to Govornment up to the Company's
obem
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bOOks or th.
s elat {.
ter up to the ormer, bub to aVOId intro ]u:” _ ﬁ tit1 t 1nto the progl‘ess

report with wh
" Befoxch1 the Go;rnment figures agree, the latter alternative seems preferable

T¢ leavinz Ku .
ber last, and, from the vo rnool on the 19th wstant, T opened anew eash-book from 1st Septem

uch
and closed the Chief Ace chers, wrote up the transactions of the month as they should be exhibited,s

ountant’ - s
which hus transactions v 8 cash-book, bringing the balance on tothe General books throug

1l hereafter be work ! .
much of the confusion to which the opemnrv e(()jf t o hend * Kiemeer v Gnet Ao e

given rige I he heal ** Advances to Cluef Accountant” has
Account, “hlc}lllf;:ebzlcs:;eft written 1nstructions regarding the worhing of the Treasury Advance
Tetters of credut on Dytre I:e;essary to introduce, owing to the Company having recently obtained
10 the new sgstem of : 1ct lreasaries, I also effected the necessary adjustments required to fit
July 1874, with the oldppor;l?mg general charges, sanctioned m G O, No 2,072, dated 30tB
Cranfurd 19 vigorously i;t ? kldl otherwise what was necessary to give things a fair gtart  MF
end of next month 814 ork clearing off arrears which, I think, he will be able to effect by the

1de by side he worked with me the whole time I was in Kurnocl, and I have

full confiden
ce that he wil
able to gue lup will turn to profitable account the bints and suggestions which 1 have bee?

Taeg No 2 Account

11 A4
regarding thl:}'aocl' two before T left Kurnool, Order of Government, No 2,783, of the 2nd instant,
s count, came to hand, and the books were accordingly placed at my disposal

Tlme' howe
ver, did not
suificient of them to permit of my doing wore than looking through them generally » but 182w

wa -
hnulmg rraut the conclusion that they would be all the better for a thorough over
12 Inn

to the wnqury I:flet;texé lpubhs}xed with the order just quoted, the Manager replics 12 the negalive
Goverament Lave e Cluef Lugimeer for Irrgation as to whether “apy transactions 10 which
given 1n good faxt;nl ll;nterle; t have ever been brought wto that account * ‘That this reply was
knowledge of what thesa:;unb“ (c;ttf(:::t moment doubt, but tha 1t was given with o ymperfecs
2N 18 very apparent t 1o the

ledger, viz, ¢ Suspenso Account,” contamned out of a t:o'i)lr ihedﬂ:stfhéadlloogff; 0 Ru-

redit of Rupees oii=4”

Pees 500 on account of proceeds of sale
of stores (g 9
This surely 1s a transaction 1n which Government hzfv:r:i) tifabor) ak Madras 1n e e

been brought into the No 2 Account, yet theret h mterest, and which ought never to have
the past five years Again, the account ** Depositg 2}30:,00(1 forming part of 1ts cash bal:mci' i;‘]’r
1 @ » ractors’’ v . careliu y
f:::lsyt;i‘;:g:':Il‘[‘:‘:tz}ll::o“g:ri:;rgeopoét1on of the balance a its crcdxvtmil’\t ie:‘:‘; 57‘;"::8‘.{7 belongs
{Deposit C:ntractors') for ?tu I’l sk book foho312 1 found PR fth p account
s pees 33-7-5, being amount ot anentry to credit of th18
t;:o:x cash-Ch:::; :nctll;nb:‘t::i ;t contains severa] similar creilit fmgxd surplus in the Hindry ';Dtl)::;
u$ a mere
wages, and there?ore, credlt:\bt, :,Ot‘;eyhbelonged to Contractors 1to :)’ll;x: 0;111(1 h:"e be::cralmed
Th: q:mst\(’m, however, 18 simply this el fe:;d of account ¢ Wwhich t,he h § b o eenl] charged
tors’ deposits, who are the depositors ? fr: vhole of the balance Rzlp:es 2?e;7olr18gl;abz Contrac-
wnformation, but they do mnot appear to 1 ere are Depog 4 Ledg’ers wh hD, -8-4, oon the
which Contractors’ accounts extendin b" ave ever been balanced 1 ieh purport to o0f
4 been compl g back to 1862, 1863 turned up several cases 1
contracts ha pleted yearsago 13 8 ver aud 1864 were still open, although their
the Company t;or‘a refund of money lodged wigh thy tmprobable that persons having claims aganst
would not prefer their claims immediatel ®M 23 a security for the ful f a contract
geveral of these deposits were mad Y thewr contractg w ulfilment of & ¢ '
¢, not cre completed But it appears that

turn of valuable tool as a security f,
retu ools lent by the Cop y ot the due performance of work, but for tbe

Pan
that 1n many H)Smm W pfmﬁg ) 0y to enable Contractorg to carry out thew yorks, and
PRy they o d * deeoumodtod Jetamped, teking wih them ¢ fools whieh

e ~ el 00
e e ) ¥y el O T0ng yalug than thei doposits, In all suchcases thefort? :ixs:c
‘ ek the gy 1 which bad ben charged Wb 8 5

1

~
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belief 18 that 2 searching exammation of the account would reveal the fact that fully Rupees 20,000
of not more, of this balance belongs to the Capital Account The mvestigation would necessanl;
be a laborious one, and vould demand a considerable amount of time, a8 there are some five or si1x
ledgers to be gone through, and the Divisional vouchers would in many instances, I apprehend,
have to be referred to, as the No 2 books are quite 1 keeping with the others, even as regards
paucity of information

13 ¢* Shioffage ""—This was a profit accruing to the Company for accommodation afforded
to merchants up-country i remitting money to Madias, and for which a small premium wag
charged ‘Lhe account shows a credit of Rupees 1,101-3-2, and should apparently be tramtferred
to Capital as a seb off against the premium pad on Treasury bills debited to this account during
construction

14 I find no account in the No 2 books for ¢ unclaimed wages ™ There surely must have
been some 1tems of this natuve1n an undertaking hike this, with 1ts operations extending over 15
years It 1s not at all unlikely that such receipts have been lumped up 1n the ** Fines and For-
febure’ Account, which hasa credit balance of Rupees 6,245-9-0 It would bo very desirable
to have this account also looked 1nto, and after ehminating therefrom such 1tems of unpaid wages
as 1t may be found 0 contain, to transfer so much of them as are of more than one year’s stand-
ing to the credit of the account orgially charged, 1n accordance with Government of India
Reso'ution, No 113 A —G R, of the 26th February 187?, recorded 1n Madras G O, No 833,
dated 17th March 1873, which ruling has been made generally applicable to all Guaranteed
Companies .

15 The large sum at debit of ¢ Miscellaneous Advances,”” Rupees 4,360-12-10, attracted
my attention, and on looking nto 1t I found that Rupees 3,465 of the amount representei pay-
ments to Mr Badham as follows —

BS
5001 Pad C A Badham, Esq, on account of deputation

4th April 1871

20th do . 250§  allowance 1 astlclpatlon olf1 Board’s sanction
__ (Paid do, beng deputation allowance for Ja
ond September 1872 750 { February 1872 nuary and
23rd May 1873 .. g(’)g % Paid do as an advance
Ji‘t]}; E;]rx;ne 1874 . o 1,215 Paid do salaryin advance for January and Feb 1874

Total 3,465

The amounts drawn as deputation allowance would appear to be what Mr Badham considered
bimself entitled to while acting at different times as Manager during the absence of Mr, Ilen-
glowe on privilege leave But this allowance was declared 1nadmissible by Government 1n their
Order No 1,662, of the 20th June 1871, and 1t docs not appear that the Doard have ever autho-
rized 1ts disbursement There 18 also 8 gomewhat pecubiar entry to debit of the account for
Rupees 640, beng < gmount paid cash-keeper at different times on account of No 2 Suspense
Account” Nobody at present 1n the office seems to hnow anything about the payment, or who
the cash-heeper 18, or Was, bub Mr Crawford will have the matter looked into without delay

16 License Tax Dr, Rupees 66-2:5 —This was also a payment on Mr Badham’s account
The entry for 1t 18 a8 follows —

BS A P
66 2 5

17 There are two other accounts 1m these books which call for a few remarks, wiz,,
«¢ Tnterest Account No .2” Cr balance Rupees 6,548-2-2 and ** Interest on I'ixed Deposits’
Cr Rupees 2,683-12-8 The former represents nterest all?Wed by the Agra Bank on tle
ﬁmtl;xg balance of the No 2 Account generally, the latter interest accrued on 1nvestments
wade on fined deposits out of the General balance If, as I believe, the ¢ Contractors’ Deposit’*

Paid Collector of License Taz, to be recovered from Mr Dadham

« ‘ud the . Fines and Forfeiture” Accounts, which together make up Rupees 32,017-1-7

A
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%ut of the total asset Rupees 51,614-11-5 of the No 2 Account, contain 1t 1 » - 18th Je anuary 1875. -
b4 1
apital, & pro raia distribution of this imterest 18 clearly due to th ems appertaming to ) .
former accounts are component parts of the balance upon which th o latter, 1nasmuch as the 1 T e
11 -}
18 Tthas all slong b ch the 1nterest has accrued ] . 3
ag all along been represented that the No 2 Account w : ! g - i © |~
as 2 Lt
the record of the Company’s private, as distinguished fiom their guarant 1(‘les:r1cted exclugyely to } ? a S 3
2 ee ran .
ghown that this 1s not the case as regards * Suspense Account ,” the Chief E sactions I have 1 ‘ . 2131 W
4 ngin - } 3
ger admits 10 s Jetter recorded 1n G O, No 2,783, of the 2nd O gineer and Mana 1 o ~ 5 N
1s not of the nature of a private transaction , and there 13 a st tober last, that ™ Shroffage” | ?E 5
strong probabil - 3 ® o ]
[ 3 11t -5 <« [
to a certanty, that the ¢ Contractors Deposit” and the ** Fine and Forfeit y:’a;nountmg almost T @ 8 §- ‘ * ! K E g
g itare ~
1tems relating to Capital My conviction 18 that if the No 2 Account thccounts contam ; . !» ':; A ® g A=RS
were - s o)
hauled and cleared of all items not properly and legitimately bel oroughly over ! g . s a13i5=
very lLittle left to cover the large payments made to ** M 1yl elonging thereto, there would be : > X 88 = o : co P S|IRIeS§
1scellaneous Advan " } < 4y 2 a w =¥} = .
ce -3 =) (-3 o L ™
{ t.I‘mF balanced theet will , fhow that, mndeed, nothing beyond the fines pr ° A reference to ! ~ 8 E § §§ @ 2R238S ’ ® © » P4 g
oper n 3 « .
i 1tinels azl to‘rfutfure Account, with 1ts share of the interest accruedpo t}?w standing 1n the i ‘ ) % Bwg - © 0« i F B
1 cou egitimate e 80 & n the gen
! g }3; ppropuiated, as, of course, the Contractors and E & erz,zl balance, R S 5 o . - = 5 .
b Accounts are eac .entitled to their share of interest , and there a and Employés Deposit i <z - SwgnBe. ®» © ora = %\"S
re = o @ @ty @
income thab could be apphied to meet such payments, except two snolf{ther sources of private gl g E a%" - s22182 ~ © mow ®» P Eo'g
- 77 o¢s & ma a OO m- —
. 134-12-7 ¢« Cash orders drawn and unclaimed,” and ** Income Tax”’ R items, one of Rupees ‘g’ % 525 wi 2% 222 g g #28 3 3 - @,g /
=} P S Y 1 ps A <
| ]l however, 1if not due to the State, should strictly speaking be returned upees 43-3-5, which latter, 1 Sle < 3 $$28<ss %3S s 2 S
)
; was recovered, or, 1f they are not forthcoming, treated as e dto the parties from whom 1t ; g 5] 23% st wo000O0S ~3
unpat Q 60w a cwoad w X
i acoount originally .charged paid wages, and credited to the ; ; o 5 g3 ‘g 2 |.2 samegeccmgwe : cosowoo® | w P g
= ~ - -}
{ 19 I enclose a copy of the No 2 Account B g 2385 (w8 232532 oo ReegmrRS R eole Ky
o which the book et b alance Sheet on 31st of M ! = £ LR 2827288 8328852838358 1 8 EN R
\ up to whi ¢ books were last balanced arch lact, the date i ; .’Z? s o F TERERIRATIESCCEETT §.g Zl= 188 3
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De Statewl_nwerences between the Ledger Balances Mwnfff
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1
|

Couraxy’s LEpcer BanaNCES

'ICOHPAN!'B LEpGRE BaLA

Teome Balances per |
Accounis 1 /
, rendered to i Less
Capital Loan l Total Government ” More
. [
———— —*——_—-——/
Construction Heads ! ‘ ' w4 T
Construction BS A p 3] A opl RS A P h Bt A P tn B 4 7
Distribution - 71’12’016 1511 36,98,083 1 2 10314,000 1 1.108,05,768 1 6 823115 7 14,859 3 8
Buldmgs 63=§‘5‘; 5 0 20167311 5. 208507 0 61 2,73,066 3 8| 3,076 6 2
Brz;cgh :elpé,;m of Tth 953 8 81 12,578 7 9 76,581 11 ai 79,608 1 7 ’
ust 1870 -
Ex;cut:vo Est,abhgl_\.! 54,084,1 7 54,084 1 7| 54084 1 7 -
en - 1 - i ¢
General Management ;'gg:gg‘i 4 853,055 13 412348010 1117 23,00,273 8 1 28,645 15 1) ggrez 1t 8
Do Plant Yool 12‘!, 9 58080815 9, 12,27660 8 6 |12,63,452 18 9 g 10 -
Ioe(;n. dmallowed by | 2% 2 10 6,869 14 0. 1,45,550 10 10, 1,26,223 8 ol 19,657
overnment 1
Bguajem-ﬂrmn‘y. 227,685 7 4 3,252 13 11| 1,30,838 5 8| 1,350,838 5 8
C:;:&tnde(ieorge for " '
posited 39,960 0 ¢ 39,960 o0 o ! 39,960 0 0. e f——
Total | — 3428 4 8
19634454 5 1|54,1,986 14 11 160,46,381 4 0|iso,a5074 6 5 56538 2 3 T~
b i mrils e
Revenue Head< | | ‘
Conservancy Establish I'
ment |
Be‘::nue General Ma. - 2,383,563 1 8] 2,233,563 1 8 2,33,863 1 8; o
gement
sionancs snd R 76267 9 3| 76,267 9 a" 76,267 9 3
e
Co;ll];enlatmn and Re !! " 41,561 0 @ 41,561 0 6 41,561 0 6| N
s10n !
: 20,344 2 1 20,344 2 14 20344 2 1} e
Total | - - '
| 371,735 13 6| 8,71,735 13 61 871,785 13 6| I
Store Balances : | -
g:nenl Stores i . 35 ', 8 14
Stores 1n tranert i 1665 13 9 3566512 9 35,703 14 11
PPer Section Stores 29 10 3 29 10 3 29 10 3,
SOWel‘ Section Stores + 8820115 9 63,201 15 9 68,201 15 9
ommsweram Stores | 1081 8 0 lo,151 2 0| 16,151 2 0 -
| 8,707 11 11 8,707 11 11 8,707 11 11 » ey e
Total l | - - 3 1 4
, 128,756 4 8| 1,25,756 4 8| 128,794 6 O - —
B ouh Balances ! l bl 3 : = :‘ —_—__./
ank of M | | -
Amnukadm x‘ 634 15 7 634 15 7| 834 15 7 -
- 0 -
Ads:z,:f:; to Upper | 65433 3 1| 65453 8 1' 65453 8 1,
a !
s:acn::: to  Lewer ]| 7,901 10 11 7,901 10 11 i' 7,901 10 11 |
Advances to Chuef Ac-* 14757 7 ¢ 14 ‘ 7 "I .
countant ! 8T 7| 14757 7 7 i
-~ R4
Total | 63 ! 0l 27 1 7:' e
415
71 90,902 7 9 91,537 6 9| 94,537 6 9| - "/
Mrseellaneoys Suspense ‘
Acco'um.t, ete E li
Manufactore of Stores ‘i
Ston brivate Account . f ‘l
ores lostordgmaged l i 1,854 9 10
;scellaneousadva.nceg } 1,354 910, * L9135 8 2
yments in England 1,035 2 8 1035 2 8 2,135 3 glz
Badham, Chief 76110 8 el 108 3
Acconngens 761 10 8 76110 8 ”
1
ot _‘_______‘ 102 0 0 102 0 o‘ 03 0 0! _
o0 S
1,89 | ] 0
Grand Total m__ ‘ 1898 12 11| 1,808 12 11 5,883 14 11 ii ] 3,900 2
- 590,079 4 g l 60,05 —_ ! e
05,230 5 21156,40,309 910 156,41,230 15 7 |, 56,585 2 857,436 8 O
Mabgas, . I l ‘

26tk Ociober 1874
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Caprtal as compared with the accounts rendered to Government to 3lst Marck 1874

Cr

!

s

CoxpPaNY'Ss LEDGER BALANCES

Balances per

CoupPaNY' s Lxpani BaLances

! Accounts
' Ttoms rendered to -—
; Captal Loan Total Government More Less
Captal and Loan s 4 P 8 A P A P RS A P B A X8 A »
Withdrawals
Gosv:ra;r:;z of Fort 99,29,849 10 8 92,29,849 10 8 92,290,849 10 8 . -
f
(c‘Ipx:fi.lls calls pud 0 89,860 0 O 89,060 0 0 89,960 0 0 .
Loan Account 53,48,820 14 4 53,45,820 14 4 53,48,820 14 4 .
London Office Stores |, op73410 0| 69,745 6 0| 432480 0 0fh 483,480 0 0
fc
H(i!:(;u Payments ToF 9,635 0 0 1,93,967 3 0] 1,906,502 8 0 1,96,502 8 0
Suapense Acconnt 21 5 9 921 5 ¢
¢
' Interest Acoount 3,616 12 3 3,616 12 8 3,616 12 8
J Total 96,35,079 4 8}656,16,150 3 7hi59,51,220 8 381 152,52,160 14 0 921 5 9
Revenue Heads
Trngation 1,207,417 8 65| 1,27,417 8 5|l 1,27,417 3 5
Spooial water rates . 24,989 8 7 24,989 8 7 24,989 8 7 . .
{,Prooeedl of Land 6,736 4 4 6,786 4 4 6,786 4 ¢ -
Misoellsneona Revenue 8,399 2 1 3,399 2 1 5809 3 1
} Total 1,62,541 13 6| 162,541 13 5 1,62,541 18 6 . s
]
Government of Fort,
: S'A'df.:%:g.i%o%mnuf 17,514 8 1| 17,814 3 1| 17,314 8 1
; "‘203.‘2 Revence Ao 1,009,658 13 3| 109,658 13 8 1,99,658 13 3 -
¢
Boveque Lisbilities 9,565 38 10 9,565 8 10 9,665 8 10
2 — | — G————
' Total 2,6,538 4 2| 2,26,638 4 2/ 226,638 & 3 . .
'
i
J
{ | '
f )
t { 3
! f
H
i ' =
-
b
| Grand Total 96,385,079 4 8/ 60,065,230 5 2{156,40,809 9 10 156,41,230 15 7 . 92y 5 9

(Signed)

F P. QUINLAN,

Asst Exmr, Quaranieed Ralway and Irrigation dccounts
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No II ACCOUNT
D . Maprag IRRIGATION AND CaNaL CoupaNy
=——— alancs Sheet Jor the kalf-year ending 31st March 1874 Cs
2 | Adva Bs A { ms 4 F
10 Agra.nﬁ::gel%?aglzc 10 0 off 21 Caﬁlah orders drawn and un- 18412 7
count N . claimed
149 ﬂi?:;gn{‘agalance 188 11 ¢ f\pc(’:g;?t Contractors’ No 2 25,771 8 7
154 Petty Cash No 2A 66 2 5/l 73 | Fines and Forfeitures 6,245 9 0
211 Mcoum: . 130 1 § 18“; ?uaranteed Interest I.QZ; l; ;
15cell ncome Ta
cellaneous Advances| 4,360 12 10| 111 Interest onxemployés sccuritics 414 2 g
%33 interesbAccount No 2 6,548 2
1 { Interest on fixed D t Ac-
count . xe‘ epost 2,683 12 g
141 | Interest on Deposit, Contractors’ 1 8 0
185 | Securities, employes 6,887 11
190 | Shroffage 1,101 3 g
200 | Suspense Account 511 7
Total 51,614 1 __—"—1——3
— 15 Total 51,614 1
Mma[s,
26th October 1874 (Signed) F P QUINLAN,

dsst Exmr of Raulway Accounts

S
UBMITTED for the consideration of Government,

T

accounl':?nfrsfpotial of the Government Examiner of Accounts to conduct the
° e Madras Irmgation and Canal Company entirely in his office,

the accounts right from the first, 1nstead of having to put them
the Chief Engin, s one which may, 1 19 thought, with advantage be remitted to
Board of Directors who probat] with a view to 1ts early consderation by the
both on financial :rOundp . ?1 y will not be unwilling to accept this arrangement,
eXperience 1n refo%'m o Bhan In connection with the difficulty which they would
% The G ing their own Account Department, s0 as to make 1t efficient.
overnment have already desired that the Company’s Home expen-

diture should be brought into the Indian
accounts, and this is necessary 1n order
g may be fully shown. As yet, thgugh
towar o be available, nothing has been done
of th:;1 S(;?”Z:zgu?l\tl: t::: arl{)angement, and this delay, l’lke that 1n the adjustment
knowing how to deal wgt’h tzdue to the Company’s Account Department not
office 18 aware, have expressedensuh]e(’t_ The Board of Directors, so far as this
the1r3viev';shshould be commumc;t:ip::z:rfn e Su:)Jeclf)i and it 18 desrablo thet
. e pr Y as practicable )
accounts subnlm)lale)gsta; o make the Compan}”spledger balances agree with the
by an arbitrary adjustment in the former,
be the re-booking of the vouchers g ted, which show that the alternative would
- %¢ movo to be the best course available
tigation of t’lsa:lsd [t,gz entries in, the No 2 Account show
) o well f::s;g’ C?}?d now that attention has
1008 ag wil| secure the, elueig 1ef Engineer and Manager
' ation of the mnature of all

|
. .

G 0, No 1,423, 26th May 1873

that the financial state of the undertakin

the necessary information g reported t
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.Proceedmgs of the Bladrus Gorer nment, Public Worls Department,
18th January 1875

transactions which are doubtful, and the removal from this account of all assets
which belong to Capital Paragraphs 15 and 16 of Mr Quunlan’s report refer to
matters on which, in the absence of Mr Badham’s explanations, an opinion cannot
be formed, but that gentleman 1s, 1t 13 undeistood, expected back shortly, and 1t
should then be ascertamned jwhat authority was given for these transactions It
will be noticed that 1,500 Rupees were paid to Mr Badham as deputation allow-
ance from this account, although Government had decided that he was not
entitled to such an allowance.
’ (Signed) JOHN MULLINS, Lieut -Colonel, R E,
Chief Engineer for Irrigation.

OrDER TUCREON, 18th January 1875, No 145

TrE foregoing papers will be com-
municated to the Chief Engineer and
Manager, Madras Irrigation and Canal
Company, with a request that he will ascertain from the Board of Directors
whether they are willing that the Company’s accounting should be undertaken
by the Government Examiner of Accounts, 1t being probable that by this arrange-
ment much expense and a great deal of useless work would be avoided, and that
the difficulty of placing the Company’s own Account Department on an efficient
footing would then not have to be met and overcome, .

2  The bringing of the Company’s Home expenditure 1nto the Indian books
involves no difficulty, and as 1t 1s believed that the Directors can entertain no
objection to 1ts being done, as desired by Government, 1t 13 hoped that at an early
date the Board’s concurrence will be reported, and the necessary entries made.

3 The arrangement proposed by the Examiner for bringing the Company’s
ledger balances into agreoment with the accounts rendered to Government 1s
approved

4 His Excellency the Governor 1n Council entertains no doubt that the
Chief Engineer and Manager reported on the best information which was at the
time available, as to the nature of the transactions exhibited in the No 2 Account,
but now that this information has been shown to be erroneous, that officer will
no doubt recognize the necessity of such a thorough examination as will render
this account intelligible, and lead to the removal from 1t of all transactions which
do not properly belong to it. Regarding certain of the entries which relate to
sums paid to Mr, Badham explanations appear to be specially required, and will
be awaited

IRRIGATION, No 36

(True Extract )
(Signed) G. W. WALKER, Colonel, R.E ,
Secretary to Government,

To the Chief Engineer for Irrigation
' ’ and Manager of the Madras Irrigation and Canal Company,
Ezaminer of the Madras Irrigation and Can al Company’s Accounts

”»

Exd S T Austin. .
Spare Copies
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