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Proceedings of the Madras Gorernment, Public Works Department,
25th May 1875.

k 4

Read the following papers —

No 439 From W PARKES, Esq, to Colonel G. W. WALKER, R E, Secretary
to Government, Public Works Department, dated Madras, 4th December 1873

IN reply to the question contammed n G O, No 2,925, of 4th December 1873, 1
would beg to submit my opinion that if a thoroughly responsible Contractor can be found
who would undertake to carry out the works of the proposed harbour for a reasonable
sum, they would be most economically and expeditiously completed by that means
But aof hus tender exceeded materally my estimate (less 15 per cent for contingencies
and superntendence), say, £500,000, I should be disposed to dispense with the services
of a general contractor and carry out the work under the Goyernment Engineers

2 DButevenin this latter case I am of opinion that in a work of so special a
character, and for which officers and foremen of special experience would have to be
engaged, 1t would be better that the whole staff should be mdependent of the Pub.ic

Works Department orgamization and responsible to the special authorities of the work
alone
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. 3 In such case, and assuming that the Government would entrust me yith the

orgamzation of the work and appoint me Engueer-mn-Chief the following would be the
staff, subject to modifications of detall —

-

A S

Per ANNUM
£

1 Engineer-in-Chief (1o England) .re .- . 500
{ 2 Superintendent of Works . 1,500
E 3 Assistant (European) " ees - . .~ 600
I 4 Two Native Asaistants . . 500
5 Clerks, Peons, &c . o . 400
} 6 Extraordinary expenses, say LT o . . 500
Total 4,000

The expenses of foremen on the woik are included m the rates on which the esti-
mate 13 based )
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4. Should the work be let by contract, as above proposed, the annual cost of the

Government Engeering establishment would be reduced by from £500 to £1,000 by
1 modifications of the three last items

S

6 The Engmeer-mn-Chief would have the general direction and control, and
would arrange the supply of stores and plant from England The £500 per annum
would cover all lus services m England, except actual travelling expenses on duty and
fa bonus of £500 for the extra duties eonsequent on starting the work, desigming plant,
‘&c, payable when the concrete block work 1s fairly started.

£

; 6 The Supermntendent would be recommended by the Engineer-in-Chief, and
{would have general control on the spot and would be responsible m all Engineermg
matters to the Engmeer-mn-Chuef, 1n all other matters to the ordimary Government
authorities The subordinate officers would be under his entire control

’ 7. I would submit to the favorable consideration of the Goyvernment the appoint-
ment, 1n addition to the above staff, of a Commattee of Government officials and merchants,
.to whom the Ingmeers might be locally responsible and - through whom any communi-
‘cgt}'og with the Government would be made. I would suggest, as an 1llystration of
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Proceedings of the Madras Government, Public Works Department,
25th May 1875. .

my meanng rather than as recommending 1t in detail, the following as the composition
of the Committee —The Chuief Engimeer of the Presidency, the Master Attendant, an
Officer of the Treasury, and two merchants The Engmeer-in-Chief and Local Superin-
tendent of the Works would correspond with this Commttee (or therr Secretary) more
conveniently than with any existing Government department Where appeal to the,
Government might be required 1t would be made by the Commuttee to the propex
department

8 The Government Order under reply refers me to my experience of the conduct
of the Kurrachee Harbour Works The above suggestions are not altogether 1 accord-
ance with the precedent of Kurrachee, as 1n that case the whole of the exeoutive staff
18 attached to the Public Works Department, and had been so before I was appownted
Consulting Engineer ~ But although m that case the arrangement has worked well,
1t 18 a predecent which I do not think should be extended to a case so different ag 19
that of Madras There 13 too much ¢ divaded responsibility ”  The arrangement I have
proposed, 18 however, m 1ts mam features similar to that established 1m other cases
where 1t has been found to be successful

No 440 From W PARKES, Esq, dated 13th March 1874

No 441 From W PARKES, Esq, to Colonel G W WALKER, R.E, Secre
to Government, Public Works' Department, dated Madras, 31st March 1875

As I understand the Government of Madras have given a general approval to the
scheme for the superintendence of the proposed harbour works put forward in my
memorandum, dated 4th December 1873, I would now beg to present 1n a somewhat
more complete form the terms and conditions I would Ppropose for my own appomntment
as Engineer-1n-Chief

In the abovementioned memorandum I stated—

- “The Engmeer-m-Chief would have the general direction and control and would
arrange the supply of stores and plant from England The £500 per
annum would cover all his services 1n England, except actual travelling
expenses on duty and a bonus of £500 for the extra duties consequent on
starting the work, des:gming plant, &c, payable when the, concrete block
work 13 fairly started ”

I would now beg to confirm this proposal, and to add to 1t the suggestion that
the engagement should be held to commence on the date of my approaching arrival
n England, and to terminate, unless otherwise arranged, on the expiration of the.
quarter following that in which the second pier head shall have heen completed, with
the exception of the lighthouse, the construction of which 1t may be desirable to delay,
till the work has settled

The above rate of remuneration applies only to services n England  Should 1t ba
necessary for me to visit Madras during the progress of the works, I would propose,
following the precedent of my connection with the Kurrachee works, an extra payment,

of £160 per month with all ti'a.vellmg and personal expenses as usual

With regard to the probability of such visits being required, my aim will be to

make such preliminary arrangements as will reduce this to a mmimum , but I would
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Proceedings of the Madras Government, Public Works Department,
;] 25th May 1875.

request that whenever the question of the necessity of such a visit may anse, the
determmation of 1t may be left to my own discretion, subject to the approval of the
Secretary of State, and not be dependent on a special reference to Madras My reason
for thix 13 that the grounds of the necessity or desirability of such a visit might be of
a nature which 1t would be 1mpossible to make clear 1n an official, communication to
the Government of Madras without defeating the very object of the visit Itis
probable, that, as the works advance, a personal mspection may be necessary to enable

me to majntain my knowledge of the new conditions which will be constantly ansing ;

but periodical vigits are no part of the programme which I submit

%

No 442 Orpre ToEREON, 25th May 1875, No 1,433

I~ his Order No. 2,925, of 4th Decem-
ber 1873, iy Excellency the Gavernar
1n. Council remutted to Mr Parkes ta
state his views ag to the agency by which he would reommend that the Madrag
Harbour Works as planned by humself should be carmed out.

2 Mr Parkes on the same date drew up a memorandum in which he stated his.
opinion, that 1f a thoroughly responsible Contractor could be found to undertake the
works for a reasonable sum they would be most convenlently and expeditiously com-
pleted by that means Faling which, he sketched out tha programme of a sufficient:
staff to carry out the works under lus own direction at an annual cost of ahcut £4,000

3. After his return to England Mr Parkes reported, ;n a letter of the 13th
March, the result of his application to ten contracting firms to be that none of them

would undertake the work at such a rate as he could recommend, the Government to
accept

CIVIL WORKS, No 26.

4 The question of the agency to be employed necessarily remained in abeyance
until receipt of mnformation that Mr Parkes’ project had been sauctioned by the Secre-
tary of State, when that gentleman, 1 lus letter of 31st March 18735, agan laid down
m more complete form_ the terms and conditions on which he proposed to undertake
the work )

5 Copy of the sanctioning despatch from the Secretary of State having been
received With endorsement of the Government of India, No 129—31 M, of 27th Apnl,
the Honorable the Governor mn Counci] proceeds to take action on Mr Parkes’ proposals
He accepts Mr Parkes’ services as Engimeer-in-Chief from the date of his return to
England and commencement of prelminary arrangements with reference to the. work.
Mr Parkes will have the general direction and control, and will arrange the supply of
all stores and plant from England, on a salary of £500 a-year for all such services 1o
England except dctual travellng expenses He will recerve also a bonns of £500 for
the extra duties consequent on starting the work, designing plant, &c, payable when
the concrete block work 1s fairly started IIis engagement will terminate on the
exprration of the quarter following that in which the second pier head shall have been
completed all but the Lighthouse  For visits to Madras he will be pad extra at the
rate of £160 a-month, with all travelling acd personal expenses, the necessity for
making such visits being a matter to be left to his own discretion, subject to the
approval of the Secretary of State
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Proceedings of the Madras Government, Public Works Department,
25¢th May 1875. "\

6 Mr Parkes will select and send out a Superintendent of Works, who will be
responsible to lum as Engmeer-in-Chief 1n all engineering matters, 1n all othersto the
ordinary Government authorities, towards whom his position will be that of an Execu-
tive Engineer 1n charge of a special range forming a district also  He will correspond
therefore direct with the Chief Engineer and Secretary to Government in the Public

Works Department ; will obtain credits from, and furnish accounts to, the Controller cf

Public Works Accounts, and be allowed the usual office establishment of a 1st class
range, costing Rupees 171 a-month. His own salary will be at the rate of £1,500
a-year, ncluding all allowances, except when called on to travel more than 5 miles
from Madras, when he will draw mleage or traveling allowance as an Executive Eng1-
neer without reference to the use of tents

7. The Superintendent of Works shall have entire control over the subordinate
officers, of whom the 1st European Assistant on Rupees 500 a-month, or £600 a-year,
(according as portions of his salary are paid 1n India or at Home,) will be selected and
gent out by Mr Parkes He will be allowed a special establishment costing Rupees
91 a-month  Of the two Native or East Indian Assistants one shall he applied for to
the Government of Bombay 1 the person of Bhumaya Saenna, now a Sub-Engineer, 3rd _
grade, on the Pubhe Works Department at Kurrachee, with an offer of Rupees 300
a-month, being the pay of the grade above that now held by him  The other has already
been engaged on probation at a salary of Rupees 200 monthly from 1st April, to make
preliminary surveys and measurements at the laterite quarmes The establishments
allowed them shall be mamntained at the rate of Rupees 39 and Rupees 27 a-month

The contingent allowance for the offices of the Supermtendent of Works should not
exceed Rupees 50 a-month,

8 Any officer or subordinate on the works, by whomsoever engaged, shall be
Lable to have his engagement terminated by Government on three months’ notice or

payment of three months’ salary, with free passage home i either case ; and he may
be suspended from employment, with loss of half salary while so suspended at any
time, by order of Government, in case of gross misconduct

(Here enter No 1,434, dated 25th May 1875 )
(True Extract )
(Signed) J O HASTED, Major, RE,
O0fg Jont Secretar:y to Government,

To the Public Department . -
» Manne »
» XRevenus

”

»  Controller of Pyblic Works A ccounts, '

Kzxd. 8 T Austin
Spare Copies
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Pusric Works DEPARTMENT,
Octacaxunp, 25tk May 1875

No, 443 .
’ No 1,434
Frox -
Maisor J O HASTED, RE,
0fg Jowt Secretary to the Government of Madras,
Public Works Department,
To \

Tae SECRETARY 1o tHE GOVERNMENT or BOMBAY,
Publec Works Department

S1r,—1I am directed by the Honor-
able the Governor 1n Council to apply
for the services of one Bhumaya Saenna,
Sub-Engineer, 3rd grade, in the Public Works Department of the Bombay Presidency,
and now understood to be employed at Kurrachee, 1n order that this Government may
benefit by hus experience m the management of the details of the harbour work at
that place n carrying out the similar works planned for Madras and lately sanctioned
by the Secretary of State Bhumaya Saenna has been recommended to this Government
by Mr Parkes, and they will be prepared to allow hum the salary of the grade of Sub-
Engineer above that which he now holds The woiks will probably last four years,
and 1t 13 hoped that His Excellency the Governor in Counal of Bombay will be pleased
to spare his services for that time, and so greatly oblige the Government of this
Presidency.

CIVIL WORKS, No 27

I have the honor to be, ;-
Sir,

Your most obedient servant,
(Signed) J. O HASTED, Major, RE,
Offg Jount Secretary to Government

Exd. 8 T Austn
Bpare Copies
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