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- Proceedings of the Madras Government, Public Works Department, "D
« = 10th May 1875.

Read the following papers —

No 238 From Captan H M VIBART, RE, District Engmneer, Bangalore, to
Colonel @. W WALKER, R.E, Chuef Engineer, Public Wérks 'Department,
dated Bangalore, 25th January 1875, No 202 . . {r

I mave the honor to forward herewith a comparative statement si\owmg the
estimated and actual amount expended 1n reconstructing the Government Bakery at
Bangalore ,

2 The statement shows an excess of Rupees 18,308-15-4 over the estiraate sanc-
tioned 1 G. O, No 243, dated 281d February 1874, of which Rupees 8,000 has
already been provided for during the present year, leaving a sum of Rup’ees 10,308-15-4
to be provided for 1n thus year

3 The causes for the excess have been explamed 1n the column of remarks of
the statement .

4. The bakery building has been completed and handed over to the Milhtary
Authonities. The ground in the wiciity has still to be cfeared, and the amount
required for this 18 1ncluded 1n the revised estimate

5 The submussion of this estimate has been delayed owing to press of work
caused partly by the conviction of Head Accountant Masilamoney Pillay, and by the
office having been m consequence without a Head Accountant for three months

6 Besides this all the other Accountants have been absent from duty for a
considerable trme owing to severe sickness. ’

>

=

No, 239 From the District Engineer, Bangalore, dated 9th March 1875, No 238

No 210 OrpEr THEREON, 10th May 1875, No 1,337

TeE ongmal estimate for the recon-
l . MILITARY WORKS, No 6 struction of the Dangalore Bakery

amounted to Rupees 24,150, and 1t was
sanctioned in @ O, No 95, of the 11th J anuary 1873. A revised estimate was
fowarded by the Inspecting Engmeer for Civil and Military Bwldings 1 J. anuary
1874, and sanctioned in G O, No 243, of the 3rd February 1874 It amounted to
Rupees 35,700, and showed therefore an excess over the onignal ene of Rupees 11,550

2  The District En‘éineer having now completed the bulding forwards a com-
parative statement from whuch 1t appears that the cost mnchiding the clearing away of
the old and waste materials will reach the sum of Rupees 54,009, and that consequently
the estimate onginally presented will be exceeded by Rupees 29,859, [the second by
Rupeed" 18,309 )

3  The main cause of the discrepancy between the original and the second estimate
was no doubt the dufficulty of foreseeing in the first mstance what would eventually be
the value for purposes of reconstruction of the materials of winch the existing
building consisted, and 1t was not t11l the masonry and tumber work were pulled down
that their wferiority was ascertamed But 1t is not easy to understand why the real
outlay 1n prospect was not thereafter fairly approximated to and entered 1n the second
(estimate, seeing that the District Engineer had the great advantage of bewng able to

ibase hus rates on work actually executed.
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Proceedings of the Madras Government, Public Works Department,
10tk May 1875.

An analysms of the excesses shows that they were chiefly caused by the under-
estimation of quantities and rates and over-estimation of the value of materials available
for use The first accounted for an excess of Rupees 10,987, and the second caused a
reduction 1n the recoveries of Rupees 4,151

4 The chief excesses under the first were for—
RS

. Stone-in-chunam 1 superstmcture . . . o 2,847
Brick-1n-chunam ove .o . 898
Bnck-m'clay - oe .. - ess 608
Teakwood wrought and put up ... . . . 1,799
Tuled roofing . e 571
Refixing end roofs . e . . e 197
Clearing yard - . . 500

The quantities of the principal items allowed and those found necessary compare
as follows — X
. Last
s:e:]cl:ix;ed A‘::::g’ Differeuce.
- ¢ YDS C YDS c YDS
Masonry ve .o . 44,497 50,771 6,274
Bnckwork . 11,148 14,567 3,419
Teakwood . . 2,275 2,346 71

The principal rates estimated for and those paid are shown below —

Estimate per Paid per
- cubic foot ~ cubho foot

Masonry . . e 039 0 4 3

Bnckwork-in-chunam . s . 0 2 9 0 40

Brick-1n-clay e 019 0 2 9

Teakwood wrought and put up 3 8 0 4 2 62
Per square

Roofing - ’ . 18 0 0 2212 3

5 The rates on almost every 1tem were exceeded and often largely exceeded, and
as compared with those obtaming in other districts they are very high The work
executed seems however to be of exceptionally good quality, and the difficulty attending
the wmtroduction of the departmental in heu of the contract system on a large building
has to be borne in mind The Government pass the excess already mcurred, but His
Excellency 1 Council after making allowance for the exceptional circumstances noted
above must express his dissatisfaction at the manner i which this work has from its
commencement until 1ts present completion been dealt with by the officers of the Public
‘Works Department

6. The additional charge of Rupees 500 for clearing the ground which remams
to be done 1s not sufficiently justified and cannot be accepted, and the amount of the
estimate now sanctioned therefore be Rupees 63,500

(True Extract )

. Major, RE,
Offy Jownt Secretary to Government.
To the District Engineer, Bangalore 4
»  Controller of Public Works Accounts
Exd W J Lews,
Spare Copies
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