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Proceedings of the Madras Government, Public Works Department,
14th April 1875.

No. 340.  Read the following letter from Captain G. T. SKIPWITH, R.E., Assistant
Secretary to the Government of India, Public Works Department, (Civil
Works—Telegraph,) to Colonel G. W. WALKER, R.E, Secretary to the
Government of Madras, Public Works Department, dated Fort William, 19th
March 1875, No. 162 T. :— '

In forwarding the accompanying copy of aletter, No. 477, dated the 25th February
1875 (and of its enclosure), from the Director-General of Telegraphs in India, complaining
of the inconvenience and interruption to traffic occasioned by the despatch, by Govern-
ment officials, of “ confidential ”” messages, I am directed to forward copy of a Circular
No.224—9T., dated the 21st June 1872, issued from this Department relative to the use
of the heading ¢ Confidential ” in Service Telegrams, and to request that the Government
of Madras will be good enough to take steps to ensure its being acted on.

-

From the Director-General of Telegraphs in India, to the Secretary to the Government of India,
Public Works Department, dated Caleutta, 25th February 1875, No. 477.

Ix my letters, No. 101 of the 13th June 1872, and No. 298 of the 15th October 1873, 1
brought to notice the serious inconvenience and delays that are caused by the despatch of so-called
“ Confidential” messages. The steps thereupon adopted by the Government of India to lessen the
inconvenience have, I regret to say, been ineffectual, and of instances which have recently occurred
I have the honor to submit to you one (return requested) which is a fair illustration of the evil of
which T complain..

2. This message, which was clearly only intended to bé confidential as regarded secrecy on
the part of the addressee, must have delayed hundreds of other telegrams of equal, very probably
of far greater, importance for a considerable period over the whole extent of line between Rangoon
and Madras and between Calcutta and Madras and every station in India. The offices at Ran-
goon, Akyab, Dacca, Calcutta and Madras had all to be cleared of Signallers, and work on every
other line connected with those offices put a stop to until this message was passed on. Annexzed is
an extract from the Traffic Code on the subject :—

“When & “confidential” State message not in cipher is presented for transmission, the cover
must be taken at once unopened to the Telegraph
Master in charge if he is on the premises ; if not,
to the Telegraph Master on duty, or senior Signaller if there is no 2nd Telegraph
Master. The Telegraph Master or senior Signaller will then himself open the cover,

bill for the message, and fill in the particulars in the sent message register. o will then

- call the Telegraph Master of the station to which the message is to be signalled, and
also the Telegraph Masters of any intermediate stations that may be working in T and
inform them that he has a “ confidential” message. All Telegraph Masters will then
clear their offices of Signallers, and the Telegraph Masters of the two terminal offices
will themselves respectively send and receive the message, care being also taken so to
adjust the transmitting keys and sounders that there may be no possibility of any one

in an adjoining room or outside reading off the message by ear. Telegraph Masters of
intermediate offices in T will remain in the signal rooms of their offices until the trans-
mission of the confidential message is completed. If the message has again to be
transmitted, the Telegraph Master of the station to which it was signalled will call

the Telegraph Master of the next station, and so on, asabove directed, until the messago
reaches its destination. The Telegraph Master of the station of delivery will himself

" place it in a cover marked “ confidential” address and seal it. This cover he will then

¢ Confidential ” State Messages treatment of.

[ -
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| ¢ Confidentia I’" Sfdie‘ messa‘gee;o m.’lrked by ﬂxe mﬁdere:nd uol l'tl ctphe_r will be reprosontad
. in’the packets of -ordinary drafts by a m;ssage

_ S o + form, on which will be entered the names of th
_ Statious “from” and “fo, the No., dale, mimber. of words, ralue @t “seng” o
instructions, and names of sender and az@ﬁ‘e}me. The body ’_'of the messa )', icial
omitted, the word .“ Confidential” being wrilen across the form in plac;‘g? '1: . b°
semi-blank draft will of courss be made out and sigred b i

) ) be Ia L ang by the Tel .
solf. The actual drafts of non-cipher  confidential” Statfa mesau;;g;gltlolif::cﬁsz

in o separate cover, having tho letters C. Al conspicuously marke i

- ‘ : . - s ‘d 1
printing capitals not less that half an ‘inch in langth.- Tli‘s co:er m?xitoieltcz gg‘
gummed 83 well a3 sealed, and should be addressed to the check office in an ordeinar}
official cover. - The Telegraph Master will endorse on each * Confidential” messag.:

confi.

Coufidential State Meséngel. 1‘

L

drafita ce_rtiﬁcate as follows :—* cert{fied that the only persons in the office who kare seen

this messaye are ~,” &c. As a rule, howere
) , y T, R0 one should see i
» except the Telegraph Master in charge or,on duty, - Delivery Re;el}uta will be att:eci 1;
© - . totheactual drafts of confidential messages, not to the semi-blank copies.” o

3. The less frequently an officer employs tho f&legmi)l;, tho more in

the importance of his telegram, the less he knows of - the numerous pmcau:idonlz }:?lz;tiflaﬁgi;tie
: : 3

department for the preservation of absolute secrecy, and the ] credi
reser : oss . . ‘
ment for the deservedly high character it has earned in this respect ¢ doesho givoto thi deP&!jf- |

4. Theevilis of s0 gf:ive a character and calls fo
with perfect safety be and Oﬂght to be cancelled. . T would g it 1 o oonidential o
‘altogether, but should the Government be of opinion that

‘as to call for special extra precautions in the deépatch of cases might arise of so grave a character

a . 't & message the power of demanding * clear
* Which T would sabstitate for the wrd confidentiat, 2® OfHice” ought, I think, to b restricted to
. tho_se high officials, who are empowered to clear’
authorized in each case by one of them.

the liné, or to suéh others only As are spema.lly

L

c e . ) Govemmen-t of India in the Publi ‘
, i
Tegisine D e ot P, o, Fsc, Vil
Simla, 21st Juno 1872, No, 92249 T.en of Reve?me, Agriculture and Commerce, dated

Ix forwarding copj of a letter* from the Du‘ector

~ Géﬁem;l of | Telev s wndered .
* No: 101, dated 13th Jane 1873, - .0t Telegraphs, the undersigned is

o R ” f:;egted to suggest, the propriety of steps being
grams a8 “ confidential,” 50 that the practios ;s €0 10 ensure greater care in marking tele-
occasions may b lessened. - y

-

- r such mody iefiod -
that the epecial rules we have laid down for the treatment of prompt remedy that I am satisfied

boh's!x the instruction “ Coufidential”

be rarely r?m.tesit‘o. and the inconvenience it
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No. 341.

‘Proceedings of the Madras Governmient, Public Works Department,

14¢th April 1875.

ORDER THEREON, 14th April 1875, No. 1,023,

CIVIL WORKS, No. 21. -

ments of the Secretariat.

CoxnruNIcATED to the several Depart-

' - 2. The use of _the word ¢ confidential” in
the message itself will probably answer all the purposes in view without entailing any of

the inconveniences to which its use as a heading appears to give rise.
(True Extrg.ct;) -
(Signed) G. W. WALKER, Colonel R.E,,

Secretary to Government.

To the Publie, &c., Departments.
» Revenue Department.
» Military ,
» Consulting Architect.
Consulting Engineer for Railways. Co _ .
Chief Engineer for Irrigation. T ’
Examiner of Railway Accounts.
,» Controller of Public Works Accounts.
To all District Engineers. .
,, the Special Executive Engineer, Wynaad.

»
”

”

Exd. 8. T. Austin.
Spare Copies ' .
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