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Proceedmgs of the .Madras Gorernment,” Public 1V orLs Department,
17th November 18’(4

\%x

‘ No. 289, ° Read the followmf' letter from olonel H. DRUM\[O\'D R.E.,,

_ Deputy Secretary to the Government of India, Public Works Depart-
ment, (Railway,) to Colonel G. W..W.iLKER, R.E., Seccretary to the

) Government of Madras, Public Works Department, (Railway,) dated
Fort William, 5th September 1874, No. 2,132 R :—

I am directed to acknowledge the receipt of yoor letters, Nos. 458 and
2,030, dated the 24th February and 28th July 1874, respectively, regarding an

'extenswn of the Madras Railway branch line from’ Beﬂary to the cotton producing

districts about Gudduck in the Southern Mahratta country. Tue Madras Govern-
ment believing that it has been decxded not to constryct the proposed Gudduck and
Carwar Railway as a Government line, is of opinion that the Madras Railway
Company should be called upon at once to prepare and submit surveys and esti-

_mates for the extension of the line to Gudduck or Hnobh and finally the Madras

Government ask to be supplied with any surveys made under the orders of the
Bombay Governinent which may be useful i in preparing the project.

2. With reference to the latter request, I am directed to forward copies of

) *  the letters noted on the margin, together
From Government of Bombay, No. 367, dated . . . gin, togethe
16th March 1874, and eunclosures. with the estimates and’ plans, therein

Do. do. No. 369, dated encluscd for the information of. the
16th March 1874, and enclosures. .
. ] A . Madxas Governmeut
3. Inreply to the suggestions for a further survey, I am to enclose copy ofa
Despatch No. 6 Railway, dated the 9th July 1874, from the Szcretary of State to
the Government of Bombay, from which it will be seen that the Gudduck and Carwar
Railway project is not, as supposed by the Madras Government, definitively aban- |

"doned but only temporarily postponed.

4. So many projects are at present in hand that it is certain that during the
coming season no new surveys in the Southern Malratta country will be under-

taken, and that no work of construction upon the surveys already completed in

that province can be commenced. No expectation should be held out to the

" Madras Railway Company that their assistance will be required either for making
_surveys or for extending the railways already authorized. 'The proposals of the

Company have already been answered to this effect by direction of the Secretary of
State as appears from the enclosures to your letter. under reply.

1
.

From the Secretary to the Government of Bombay, to the Seéntary to the Government of India,
@ dated 16th March 1874 No. 367.

-

Witk reference to your letter No. 211 8. R,, da.ted 9th February 1874, I have the honor

to forward, for the consideration of the Government o India.
r

o Report, accompanied by plans and estimates, on a pro;ect fur a railway on the metre

It gauge from Gudduck to Bellary :
i Report on a trial line from Iloobli to Hoodjee near Sholapore on the Great Indian
- Peninsula Railway ;
- Report on certain 1mprovements that have been eﬁ'ected on tbe ghaut secction of the
Carwar and Gudduck proposed metre gauge railway, . i



Proceedings of the Madras Government, Public Works Department,

15th November 1874.

2. A note by the Actint; Con;uiting’ Engineer accompanies the papers, and the result of

- o ” - . _

the investigations is briefly as follows :— . . C
o ;vw:,g lines from Gudduck to Bellary have been examined ; one by Copal and IIospfatt, the
' dictance being 91} miles, and the other, Dumal and Hospett, the distance l_>emg 104

miles.

The probable cost of the former according to Mr. Shaw's estimate, as modified by the Acting

Consulting Engineer, is 57 lakhs, or Rupees 62,000 per mile, and.of the latter,. 68
lakhs, or Rupees G6,000 per mile, including rolling stock (at Rupees 7,000 per mile)
] - .
cost O,f surveys and interest on Capital during construction estlmatcd tf’ occupy two

years.
3. 1fthe estimate fort
the Committee of the line from Car

i]e more direct line (i. e., that by Copal) be added to the estimate of
war to Gudduck 110 lakhs, the cost of the entire line from
Carwar to Bellary will work out to about Rupees 72,000 per milf’- i'.“?]“diﬂg all charges, t:e
distance being 233 miles, and the total probable cost 16.7 lakhs, w.'bmh is 7 lgkbs more than t e -
Carwar Committee assumed in the 62nd paragraph of their report. | .

7 4. The trial line from Ioobli to ITocdjee has not been estimated in detail, but from the

. pature of the country and after careful examin
down the cost at about Rupees 10,000 a mile more | ' . |
5. The Acting Consulting Engineer accepting this estmfate, b'uf. making allowance for
possible reduction in the length of the line from 196 t_o.lSO miles, gives the probable cost at
128 lakhs, or at'the rate of Rupees 71,000 a mile, inlcl-udmg all charges as before. .
6. The seasons operations have 'fesulted in'an 1m.provefmen.t of the ghaut section on the
Carwar-Gudduck line as regards curves and gradicnts, whlch. will reduce the cost of working ;‘ but
the estimate, though somewhat reduced, has pot been materially affected, and may be taken at the

e than the line from Gudduck to Dellary.

nt. - . S
fol‘m;r 8!;1: l1.1;»3 Secretary of State’s decision, as conveyed in his despatch No. 10, dated 6th

November 1873, regarding the Carwar-Bellary Railway, be consid.ered 9:3 finally disposing of ;h;
- subject, ‘the present reports and estimates might, so far as tba:t railway is conc.erned, be recorde
without further notice ; but Ilis Excellency in Council, I am dn-ecl:ed_to say, thinks tlfat a i:u_rtheg-
examination of the subject will show thn§ there is reason to justify a gegonsxderatlon of

that decision. :
8. Defore proceed:ing to _
the question of complication in respect to the eu
Great Indian Peninsula®Railway.
9. This line is roughly estimate

" as the Carwar-Bellary line. S L A ' .
10. The distance from Hoobli to Bombay, vid Hoodjee, is about 500 miles. The distance

from Hoobli te Carwar is 110 miles, aud from IToobli to Madras is 432 miles It: appears, there-
“fore, that the Dharwar cotton fields would be more directly served by a connec.txon with the por$
of Carwar, or even by being connetted with the railway- system of Southern Indxa' at Dellary than
by a connection with the Great, Indian Pepinsula Railway at ‘Sh.o}apore, to which arra-mgement
there are also the objections noted by the Government of India in paragxfaph 6 of their letter,i .

. No. 1,062 S. R., dated 3rd August 1872, which runs as follows :— |
s¢ A leading consideration in the alignment of Indian railways sbou!d :ne, and h.qs been,
. their value as sapports to the military positien, and in thi; view i 18 not desxrabl? to

" {hrow too much on one line of railway. 'I'he Great Indian Peninsula-Railway, besides
its own large traffc, will shortly be fed by the Nizam’s Railway and the line from
Khundwa to Indor, and it will possibly receive acc_rgtions of trgﬂic from railwaysin the

. Warda Valley and Chattisgarh. The system of communication, wholly depeLdenb on

" the working of the Great Indian Peninsula Railway, will thus soon be unusually large

without the addition of fresh feeders from districts whose produce could be received as
ccopomically at some other port than Bomb_ay.” o . s

ggested line from Iloobli to Houdjee on the

state his views on this point, it will be well to endeavour to clear ’

d to cost 128 lakhs, and is mi!a for mile nearly as expensiye .

ation of “difficult river crossings, Mr. Shaw puts _
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11.  Aline from Iloobli to Carwar, or even from Hoobli to Bellary, would also scem preferable
to aline from IHoobli to near Sholapore, as forming part of a distinct system of railway communica-

tion having its terminus on the western coast at an efficient port in addition to Bombay. Sucha

gystem in fact is‘a.s, likely at no distant period to be required, and to be carried out in this part of
the continent even if it be now postponad.

12, For these general reasons, apart from minute calculations of tariffs, or comparative

* difficulties of construction, or other such considerations, Ilis Excellency in Council is disposed now

to confine his attention to the projected line between Carwar and Bellary.

13.  While the Government of Bombay have advocated the prosecution of the entire line on
the ground set forth in my letter, No. 179, dated 5th February 1873, which submitted the Carwaz
Committee’s report, the mercantile cémmunity of Madras have urged the construction on the
standard gauge of a line from Bellary to Gudduck only, and the case as regards this proposal is
clearly put by the Madras Government in their Resolution, No. 3,066, dated 20th December 1873,
as follows :— . g : . "

¢« That the time has come for determination of the question whether it is to be under-

¢¢ taken irrespectively of the Carwar Railway, in continuation of the Madras Railway and

‘* on the same gauge, or whether, as stated in paragraph 3 of letter of the Bombay Govern«

*“ ment to the Government of India of 9th September 1871, it is to be lovked upon merely

_ ““ ag one of a system of narrow gauge feeders to the Carwar Railway, to be constructed or
-¢ pot according as that main outlet to the sea is brought into existence or otherwise.”

14. Defore therefore proceeding to make such observations as suggest themselves on the
Secretary of State’s reasons for rejecting the entire project from Carwar to Gudduck, I am directed

" . to offer the following remarks on the Gudduck and Bellary section taken by himself. .
-15.  This section has found its chief advocate in Mr. Strange, whose report was received just

before the Carwar Committee closed their proceedings, and was briefly noticed by them in their

" postscript.

16. It was then considered that the views of Mr. Strange and of the Madras commurity
would Be met by the proposal that was made to construct the entire line from Carwar to Bellary,
but, if only that section which lies between Gudduck and Bellary is to come under consideration an
examination of Mr. Strange’s figures and data seem requisite. ° .

17. Mr. Strange in his memorandum, dated September 1872, has.arrived at two conclu-
sions :— - . : )

- 1st.—That the proposed extension would be a financial success, and would return a dividend

. of G per cent. per annum. .

.

2nd.—That the interests of commerce generally, and especially those of the Southern
Mahratta country, would be better served by such a railway than any other. :
+ 18 A narrow gauge line would, it is estimated, cost Rupees 57,00,000, and a broad gange
line Rupces G8,00,000, '
" 19. The commodities of traffic enumerated by Mr. Strange may be taken as correct, but
his estimate of gqnantities requires some modification. : o .
20. The total amount of cotton producel in the districts around Gudduck certainly does not

average more than 35,000 tons annually ; of this about 30,000 tons under existing circumstances -

finds its way to the West Coast, chiefly to the ports of Koompta and Carwar, and it is not likely
that more than one-third of this amount would be diverted b} an extension of 90 miles of railway
from Bellary. The cotton from the neighbourhood of Bunkapoor in the South-West would continue
to travel down by the ghaut roads to Koompta, and that from the country in the dircction of Hoobli
would travel as now either, via Belgaum, to Vingoorla or to Carwar. Considering that the cotton
from Dumal, which is within 80 miles of Bellary and 160 miles from Koompta, now finds its

- way to the West Coist by carts, and the great inducement necessary to divert traffic, from natural

. © e
. N N ) .
. . . . .
- . 5 . .
N . B . ~ . _ -
» - - * a ., AP . . ep e h e S —— T v ks oy e = e e o mew e e e

and old established routes, the estimate of 15,000 tons for the eastward cotion traffic appears as.
high as it can with prudence be taken. Of this 15,000 tons about one-third would have a haulage
over the .cxtension about 43 miles, and the remainin$ two-thirds 90 miles, giving a total ton
wileage of 1,125,000 - ) ' ’ ’
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Procecdings of the Madras Government, Public Works Department,
17th November 1874.

. -Sugar from Hoespett, 43 miles from Bellary, and the sugar produomo country is
eahmated at 10,000 tons, this would give a ton mileage of 4,50,000.

23, Miscellaneous goods, through and local, were estimated in the Committee’ 8 Report on
the Carwar and Gudduck preject for aline 144 miics long at 20,000 tons, 13,000 tons may be taken
for the Bellary extension 90 xhiles in lcnvth, the average .milcage being 35 ;* this gives 455,000
ton miles. .

23." The Coaching traffic, mcludmv miscellaneous recenpts may be taken, as estxmated by
Mr. Strange, at a total of Rupees 2,00,000. The total traffic would therefore be :—

Cotton full pressed ton miles ... w. 259,554 at 14 pies
Do. half‘;ressed and docras o - 863,446 at 27 pies } =st 1’49’629 v

Sugar ... .. 450,000at 1arna =, = 28,125

Miscellancous .., ere vee we 455,000 at 1 anna = ,, 28,437

————— -

Total,.. 2030,000 - e ,» 1,97,191
’ - Coaching, etc. ,, 2,00,000

- Total receipts ... e 4 3,97,101
- Deduct— . '
W orking expenses at 50 per cent. . 1,98,5695

: Net Revenue .. 1,98,596 -
24. This gives a return of 3-48 per cent. on the Capital cost of a narrow gauage line, and
2:0 per cent. on the cost of a broad gauge line.
95, From this it appears that with the high rate for the carriage of cotton averaging about
9 annas a ton mile, and the low rate of 50 per cent. for working expenses, the proposed extension
would bardly pay 33 per ccut. on the Capital expenditure for a narrow gauge line.
96, If the rate of 1 anna per ton mile adopted by Mr. Strange be spplied, the results
would be :— : ) i .
. RS. .
Goods traffic ... .., ve kee e e e e 1,26,874
Coachirg ee .o T . 2,00,000

. : ‘ : - Total.. 3,26,874
' . Expenses... 1,063,437

Net Balance... ,1,63,437
27. This would give a dividend of 2:87 and 2'4 per cent. for the narrow and broad gauge
. respectively. )
28, Thcre are one or two points in Mr, Strange 8 cstimate of traﬂic which it may be as well
to notice.
29. By an’extension of 90 miles from Bellary he expects to attract to Madras about fths of

the cotton of the Southern Mahratta country now finding its way to the West Coast. To show the -

improbability of tuis, it is only necessary to call attention to the small quantity of estton now
*_ fnding its way to Madras from Bellary ; had the Madras market the advantages claimed by
Mr. Strange, it is'certain that even now a consxderablc portlou of the 35,000 tons'would ﬁnd its
way there, : .

80. IHaving claimed this comparatively large cotton trafﬁc Mr. Strange assumes that it vnll

travel over the entire length of his line. It can be scarcely necessary to point out that it is too

favorable an asswmption.- . - .

. 8l. All the trafic (including local) has been treated in a similar way, not even excepting

the sugar from Hospett, which is situated almost exactly balf way between Bellary and Gudduck
This of iteelf appears sufficiect to invalidate his cstimate.

® Toe average mileags of all goods, includ'ng throngh trafic on the Great Indian Peniveuls Ruilway, is one-sixth
¢f the total length of the line, and on the Bumlay, Baroda, and Central Iudia Railway one-fourth. . .

-
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Proceedm{/s of the Madras Government, Public Works Department
17th November 1874.

82. It is understood that the freights from Madras and Bombay to Liverpool are from 10s.
to 15s. in favor of Bombay, and that the freight from Carwar averages about 5s. more than the
freight from Bombay, and 5s. less than that from Madras. -

. 33.. For eight months in the year insurance is } per cent. cheaper from the West Coast than
from the Coromandel Coast .

34. It may thus be observed that the existing circumstances seem clearly to point out how
the commerce of the Southern Mahratta country would be best served. .

"85, Bellary, which is in direct communication with Madras, is on the verge of the cotton
growing districts of Dharwar, and within 80 miles of their centre, yet not more than a small
fraction, estimated by the Consulting Engzineer at 1/15th of the cotton produced there, finds its
way to Bellary ; the remainder reaching the West Coast by various routes. It thus appears that
only cotton produced in close proximity to the railway line is likely to be diverted towards
Madras out of its natural course.

36. That cotton tends towards Bombay in preference to Madras is shown by the fact that
there is a regular supply to the former place from localities on the Madras side of Raichore which
is, allowing for ghauts 474 miles from Bombay, and only 250% miles from Madras, and this
with much higfxer mileage rates for the longer distance.

37. Take Adoni, which is 307} wmiles from Madras and 517 from Bombay, for instance,
the Great Indian Peninsula Railway returns show the following figures :—

Cotton from Adoni to Bombay :— ) Mannds,
1st half 1872 .., ... 15,809
20d ;5 4y e eee e e e e e 1,303
1st half 1873 ... e e em 1,322
o2nd,, 4 s eee . aee AU W £ |

_The quantity is not large, but the supply is contmuous

38. The following figures show the approximate cost of transporting a ton of cotton from
Gudduck to Liverpool, via Suez Canal, by each of the routes, a.ssummg that it is conveyed to the
coast in a half pressed state :—

. Vza Bellary and Madras. BE.
. - Gudduck to Bellary at 24 pies per ton mile - ... e 1125
Bellary to Madras existing rate ... - ... e 25°55 ¢
Shipping, ete. e 23
 Freight oo - e ase T 3 |
INSUTANCE  wee  eer eee e e ees e e 58
. ) Total... 800

Via Carwar.
Gudduck to Carwar at 24 pies per ton mile... .o .. 180

Shipping, etc. ave e e 30,
Freight e e e . 328
Insuraace . X -

) Total 586

Via Carwar and Bombay.
Gudduck to Cdrwar ... ... .. .. eee  eee e 180

Steamer to Bombay including insurance ... ore vee s we 170
Shipping, ete. ... .. 40
Freight o, eee vee e e 290
Insurance .. oo s e 48

Total... 728

# This is about the cost to the Dhu'war cotton dealer of conveymg one ton of cotion to Bombsy under existiag

giroumstances.
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" Proceedings of the Madras Government, APu;bI[‘c TWorks Department,.
. 17th November 1874. '

____,,,_..._.-——-—‘-"“M

39. ft seems, therei.'ore, pmba.ble that the Gudduck extension of the Madras I'lailway if
constructed would pay not 6 per cent. on the Capital outlay, but only at the ve.ry outside r?,thezr
less than 3 per cent., while having regard to the westward ﬁow.of traffic, the existence o.f which is
established on sufficient evidente, it 18 probnble that the same line on the narrow gauge in connec-,
i i railway to t
::]:c‘:;:;i;g to th); Carwar Caommittee's return from 363 to 4'09. per cent. | -

40. * But though in His Escellency in Council’s opinion it 18 ubun.dant.ly clear that a railway
from Bellary to Gudduck would not serve this part of the country so well or earn so large revenu'e
as a railway from Bellary or even from Gud(?uck to Carwar would <_fo, yet 1 m?l to add Iis
Excellency in Council would rather see such a line coqstructed than none at all, feeling sure. t-ha.t;
gooner or later it would be found necessary to continue it to Ca.'rwar, and to carry out the original
proposal, and in this view any such railway, His Excellency thwks,' ghould be on the. DArrow ga\)g},

41. 1 am'now to refer to the Secretary of State’s Despatch No. 161, of f’:th November 1873.
14 is therein gtated that *‘ the Comwmittee holl out very faint hopes” that theline th'ey recommen.d
would earn a net revenue amounting to the interest of the Capital proposed to be 1.nvested, their
estimate being that such net revenue would amount to 3-63 or 4 09 per cent. 3630!‘51“}3 tO' the rate
ot which the working expenses are calculdted ; but 1 am to obs?rve that the C:)mmittee 8 report
was most carefully and cautiously framed, and, 83 Was _st.at:ed -in my vletter, No. 179, dated 5th
February 1873, the result may be fairly considered a8 a mimmum. . .

" 49. The estimates of traffic were largely based on accurate oiﬁglal‘retums, and p..erhaps in
the case of no railway yet constructed or projected in India has so mnch and such reliable data
been availed of for arriving at 3 ‘reasonable estimate of expected t.rafﬁc. ' In 8 recent .despatch
from the Government of India to the Secretary of State,. th'e immediate constmctxorx of an
extension of the Warda Valley State Railway has been unhesxtatlpgly adyocated oun a conjectural
i ++ would pay 4 per cent. oD its cost. s .
‘esnm:; ﬂ';;nten;stimatez oyf C?pita\ outlay ﬁvere full and safe, and 88 has b:en remarked in the
course of the correspondence, Wers considerably more than- the Consulting Engineer for State
Railways, Mr. Molesworth, thought would suffice, while no allowance has. been made i‘or the expan«
sion of traffic which is the patural and inevitable 'rgsult of every xmptg‘[ement in means of

-

communication. = - 7 . LT S L .

41, 1tis stated that the agzregate of entire traffic 18 made up of items “"in respect to which

scarcely any positivé data exist,” but when this remark was written it must B}u'ely have escaped

observz;.tion that in regard fo the principal items actual Customs’ or other re]iab}e returns formed
" the basis 6f the calculations. ) L '. . S

45 It is quite true o doubt that the rapidly recovering ability of the United States to meet

the English demands may affect the exports of Dharwar cotton to England, but there is alarge

export trade in this staple to foreign ports, and when Indian cotton Was cheaper in the English

market than it is now, 0T 18 ever likely to become again, the growth in Dharwar was not materie -

ally less than it is now. It seems also ‘probable that Dharwar cotton ghipped direct to ports in
the Meditertaﬁea.n, Adriatic, 'or Black Seas, ‘will always be able to compete with American cotto?,_
which reaches those ports, via Liverpool or Havre, and that the construction o.f this railway will
" in reality gave the trade in this gtaple to the Southern Mahratta country. ¥t will §1so help tq keep
np the supply for local mills in the city of Bombay," and in other parts of thys Presxde.ncy. '
46. 14 has also been advanced with great force that tha competition of American cotton 10
the Europe markets is not a good reason foi relaxing efforts in this colintry, but on the contra.iry
ghonld rather stimulate efforts -for facilitating and cheapenir;g traveport 8o that the Indian
produce may be in & better position to compete than it now s . I
47. Ttis only reasonableand fair also ‘ir{ considering thia railway to give it some credit fof‘ the
effect it could not fail to have on.the country it would traverse, even ifit bo held that its direct
yesults as a speculation would be doubtful. " The indirect advantages which would accrue to Govern-
.= ment if the railway were made, were adverted to by the Committee in their 72nd parazraph, and
: t of about 13 Jakh of Rupees per annum, increased forest

. ginbraced an increased Jand sssessment of al ' ;
~* yevenue, :ncreased consumption of salt, and diminution of smuggling. These ghould not be lust sight

g s Y wfﬂ"d’@‘{’f

he coast would earn at least as much as the .western part of the same line, case of a famine in the Southern Mahratta country,

parts of Hindoostan with the Western Coast, it would be a great a
route to afford the vequired relief.

-

Proceedings of the Madras Government, Public Works Department,
17¢h November 1874, . :

A

of, and if not sufficient to return & wavering scale, it should be considered that the case has been

- rendered as doubtful as the Committees’ figures make it, orly by adopting a high estimate of

construction, a cautious and safe gstimate of gross traffic,

and a very high rate of working expenses.
It may also be urged in favor of the line, apart from i

ts prospects asa mere speculation, that in the
it would be very difficult, if not impossible,
without a communication of thiskiad, to relieve the inhabitants of that part of India; and in the
event of astoppage of traffic or a breakdown of the Bhore Ghaut, it would be an immehse advantage ’

to have an outlet for the trade of Southern India. The imprudence of concentrating all the trade

" onasingle line, with a weak pai't like the ghaut incline, has already been noticed and adverted to
by the Government of India.. Bearing in mind the probability that the Great Indian P

0 eninsula
Railway may not ultimately be able to take all the traffic between the Southern and Southdlastern

dvantage to have an alternative

48. Ttis possible no doubt that the Carwar Railway if constructed might prove a disappoint-

ment, but at least it may be remarked that if the cautiously and guardedly framed estimnates of
the Committee are not aceejted a3 giving a fair and reasonable expeceation of safety, itis difficult
to understand what assurances could be obtained that would justify the State in authorizing the
prosecution of any similar undertaking. Certainly, 1lis Excellency in Council believes, that
in no case of any State or other Railway undertaken or projected in India have calculaticn3

. been made in such detail and so reliable, to show that the work might be undertaken with a fair
prospect of financial success.

——

From Colonel M. K. KENNEDY, R.E, Secretary to thé Government of Bombay, Public Works

Department, Railway l'Sranch, to the Secretary to the Government of India, Public Works
Department, dated 16th March 1874, No. 369. -
_Ix my letter of this day’s date, the Government of India have been addressed on the subject

of a railway fror®Gudduck to Bellary, also on the general question of a line from Carwar to
Bellary, and I am now directed, with reference to the Government of India’s Despatch .to the
Secretary of State, No. 87 R, dated 9th April 1873,and to p_aragraph 5 of the Secrctary of State’s

reply, Despatch No 161, dated 6th November 1873, to forward a further communication from
Messrs. Nicol and Company on the question of the concession to them of this railvay under certain
terms. : C '

9. is FExcellency in Council, I am directed to say, would prefer to see the railway under-

taken difectly by the State, ifit could be so arranged ; but if it be still thouzht that the financial
prospects beld out are not guficiently good to justify this course, he would desire in submitting
this further communication to offer a few remarks on the papers above referred to in respect to

the proposal put forward by Messrs. Nicol and Company, and te the security offered by them,
which is held by the Government of India and the Secretary of State to be iunsufficient. )

3. In the 4th and 5th paragraphs of the Government of India’s Despatzh the force of thy

arguments in favor of Messrs. Nicol and Company’s proposal, is to some extent admitted, and it
geems from the purport of the Government of India's Despatch, and from the Secretary of Stat:'s
reply, that, reserving certain points of detail for satisfactory adjustment, and provided that
‘adequate security were forthcoming, the arrangement suggested would not.be unfavorally rogarded
in the event of its being decided tLat the line should not-be carried out directly by the Seeretary
of State. - ’ oo

4. Tt-will be conveniext, first, to consider the subject of the gecurity offered. .
-5, 1t is urged by Messrs. Nicol and Company that the trafic which is already existent

would, on the railway, develop more quickly than the‘Government of India have calculated, but
adopting the figures of the Government of India in this respect, they submit that there has been
an error in the calculation of the Government of India, and that. the amount which would stand
to, the credit of the Guarantce Fund at the commencement of the 4th year would be £35,0007
‘and pot £28,000 as shown by the Government of India, An error in the Government of India's
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3 ' A * . 3rd year, s .
calculations has arisen from their having omitted to allow f. i ; 1 ’ ’ '
? or the accumulation of interest on the v
Gl.larantee Fund, but Messrs. Nicol and Company’s calculations are complicated by the consid ’ ) - Net Revenue as before 80,000 ’ .
ation of the error made in the original report regai'ding the pay of tile Loce , ti Smn fl‘— - Interest on Guaranteo Fund £78,800 ... - N - 152
. : omotive Superin- 3 . . .
tendent ; this error need not be noticed, and on the basis adopted by the Government of fndla iIE - Contribution from_ Guarantee Fund .. e (‘,48
the ealculation would stand s follows :— ] ) —-—.-
. , 45,200
. st year’s working. i “ ’ :
. g _ £ . 4th and subsequent years. )
fet Revenue 40 per cent. on £25,000 e o 10,000 ] . Net Revenue as before £40,000, leaving £3,200 to be made up annually from the Guarantes
Cntere:st o.n Guarantee Fund £100,000 .. . e e 4,000 : ;‘ Fund, now reduced to £66,752, which is the present value of an annuity of £3,200 for 18 years.
. ontribution from Guarantee Fund T e e L ale 30,000 ;: Thus the fund would not be exhausted until 21 years after opening the line to traffic. -
Interest on Capital expended at 4 per cent .. 41.000 AT J} ) 8. Evex: according to"these figures, the guarantee seems to be reasonably good ; but it is
) _ ) -} 4 ' taking an unfavorable view of the prospects of the line to calculate that the trafic over it will
2nd year's wor king. . i develope as slowly as the Government of India assume, if it be considered that the main items of ‘
- . £ - ¥ 3 produce on which the calculations have been based are not conjectural, but are already represented
s Net Revenue 40 per cent. on £50,000 . as e e 20,000 : a in the slow, difficult, and costly traffic of the ordinary bullock cart of thecountry.
X énteresfj. o.n Guarantee Fund £70,000 . e .2,800 ' 9: If, instead of assuming that the moderate amount of traffic calculated on by the
© ; Contribation from Guarantee Fund A et e T e 2,200 g : . Committee will not be attained till the fourth year, it be calculated that the full result will be
Interest on Capital at 4 per cent, .. TOUO ; - reached on the third year, or if, retaining the term of four years, the traffic of the first be |
2 = estimated at a higher rate than one-fourth of the whole, the above result would be very greasly
R . 3rd year's working, . . - R - modified in favor of the prop.osal. '
- £ o _ 3 %. 10. . The Government of India are under a misapprehension in assuming that Messrs.
Net Revenue 40 per cent. on £75,000 . e 30,000 : § i Nicol and Co. have required that they should have a contract for the line on the Committee's
R Inten?st on Guarantee Fund £48,800 o e 1,952 ) » estimate ; such a stipulation appears nowhere in this correspondence ; what was proposed was, thas
. - Contribution from Guarantee Fund - - - e 12,048 | Messrs. Nicol and Co. should arrange for the construction of the railway, Government advancing
: : . - . . —_— _ - - : i ired for that purposé, and that the work should be constructed under
‘ . Int whatever funds might be require - . -
: é erest on Capital at 4 per cent... o 41,000 o - 23 . & Government supervision similar to that which is exercised on the guaranteed lines, !
" 4tk and subsequent years. ? 11. There was, therefore, no question of risking £100,000 to secure a profit of at lcast
- N ¢t Revenue 40 per cent. on £100,000 . ore we - 40,000 S £200,000 on the contract, and this Government, I am desired to say, would never have favered
}ea;mg £4,000 to be made up fmnually from the Guarantee Fund, now reduced to £36,752, which Y such an arrangemelft- ton ¢ i i i ill sh h | }
13 the present value of an annuity of £4,000 for 12 years, - bid : 12. There being then-no question of a contract, a l.u‘.nle consideration will show that the
6. If this calculation be admitted, and if the lower rate of net revenue estimated b ‘h arrangemeat proposed would be the exact converse of the guaranteed system. In tbe latter all
. Carwar Committee be adopted, the Guarantee Fund would be expended in 15 years aft ° d y the the efforts of Government are required to prevent extravagant outlay of Capital, on which interest |
opening in the improbable event of there being no expansion of traffic after ¢h e’; th year ei)r ?:'ef;l? f : is guaranteed by the State ; but on Messrs. Nicol aud Co.’s plan, as the railway and works, when ' ;
working expenses should continue at the high rate assumed, .viz., 60 per cent. on ,the ° RS . completed, would be the security of Government for the Capital advanced after the exhaustion of A |
earnings. - - ) ) . gross 31 the guarantee fund, it is evident that tke efforts of Government would be required more to ensure 3
. : , : - EE . ’ . . S,
.7. ]gt:;l I;I'emsx's;.1 l\ixcol and Company’s proposal was that the first year’s interest after the ?’ ] ;} _ a sufficient outlay and the execution of sound and durable works than to restrict expenditure vn |
openin ; sope ‘ R . : 3
f?ﬁo; g _o o line should be addgd to Capital, and if this be agreed to, the results would be as E E j . needlessly costly ones. cib ; 1 be to d. little Capital as possible, 8o as to —
: . . ' . 13. The endeavours of the grantees would be to expend as 1 s ‘ .
S Ist year. ‘ - '{;"} obtain the largest practicable dividend and to save the gaarantee fund, and efforts in that direction. '
The net revenue of the first year is £10,000 as before, and the interest on the Guaranteé R ¢ ; . miight easily be pushed too far. | : ’
Fuqd afnounts to £4,'000 ; then to make up the 4 per cent. interest on Capital, £30,000 has t(;‘ - E { 14. In this respect as leading to economy of constraction, the advantages of Messrs., Nicol !
bedp;‘ovxded, and the total Capital expenditure after the first year’s working becomes £1,130.000 B and Co.’s plan over that of the ordinary guaranteed system are obvious and substantial, .
a . . - ) ’ » s ; . « . Py . R
f¢ % per cent. on fhxs amounts to £45,200. . . = ;: 15. It may now be remarked that the main reason which apparently induced the Government
i 2nd year, T . - : : . ; " of India to view Messrs. Nicol and Co.’s proposals with some apprehension is the probability
Net Rev. ' befor ) . - & . : ; which tney gather from the reports and calculations of _their Consulting Engineer, Mr. Molesworth, -
, evenue as before ... oo oee -+« 20,000 g ) = ‘ i ight be constructed for £200,000 under the Committec’s estimate, and this, 1 to am }
; Interest on G teo Fund £1 3 that the line might be A ! ! : ! i
} " Contributi taraniee Xun 00,000 : . e 4,000 - | pubmit, the question of any supposed contract with Messrs. Nicol and Co. being disposcd ef, is not H
i ‘ ontribution from Guarantee Fand .., e o .. 21,200 » . :;' - only a strong argument in favor of the proposal but a still stronger one in favor of the execution ’ b
' — . ,! : itsolf, - - ¥
. . 45,200 . : of the line by Government itse 5 ]
Sr—— . “,’g’ a , N
3 2 ,
- i ’5
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16. Assuming the Capital outlay to be £820,000, the estimaled traffic earnings won.ld be
nearly 49 per cent., and it is hardly fair to the project to reckon the Capital needfad at the higher
£gure when the Government's own risk is concerned, and to reject Messrs. Nicol and Co.’s plan
on the assump{ion that.they will be a.ble‘to make large contract profits by adoptifxg the lower sum
{n the case of their proposal. o . g .
© 17, As rega\;dsmthe Government of India’s paragraphs 11 and 12, it is um.ierstood that the
principle of their plan being accepted, Messrs. Nicol and Cg. are prepared to accept an arrange-
ment which shall place the works ag much und r the immediate control of the Government Officers
as the ordinary Guaranteed Railways are ; ¢.¢., that all estimates, and indents for stores and all
sctual execution of works should be directly subjeg;t to the orders and approvg.l of Government ;
except on this arrangement, Ilis Excellency in Council would not support the proposition. - _ .
" 1R, So also as regards paragraph.13, the same arrangement that is in force with the

Guaranteed Companies is contemplated ; i. e., a maximum scale of fares within which the grantees .

would be permitted to exercise discretion ; as, boweVér , it is expressly ?ta.tf’d, that the particular
line under dischssion must be regarded entirely in a commercial light, it is not understood .wbat;
circumstances would be likely to arise which would render it advisa.bl? to reduce fares aqd fx:exghta
to an extent that would bar a fair profit : except in the case of a famine, or under such circum-,
gtances as would require the Government, for the general benefit, to carry some item or items of
traffic at prices that would involve a loss ; but in this case it would be the same thing whether
such loss were incurred on the working of a State Railway, or whether the differenco between the
normal and reduced rates were paid by the Government to the grantees, in the same way that the
difference between the tariff rate and the rate at which grain is now being carried to the famine
districts of Bengal, is made good to the Guaranteed Companies by Government.

. 19. ‘The proposal'is, as is observed in the Government of India’s 14th paragraph, a novef
one, but His Excellency in Council does not, I am desired to say, with the experience that has
been obtained in working the guaranteed system, anticipate that any grgat or insuperable
- difficulty would be met with in reducing an agreement embodying 'it. to a workable form.

" From Messrs-. W. NICOL AND Co., Bbmbay, “to the Secretary to the Government of Bomba;.’ )
o Public Works Department, dated 6th February 1874. -

Br the recent pablication of the despatches of the Government of India, Nos. 86 and 87 R.,
of the Oth April 1873,. to the Secretary of State,.and His Grace's reply, No. 161, .datcd 'Gth
November 1873, we have learned that the decision of His Grace is adverse to the immediate
construction of the proposed Carwar Railway, either as a State line, or on the bgsis of the
proposal made to Government in our letter of 21st September 1872, and others of later date.

2. We regret to observe that on the very full exposition of our proposal contained in-
despatch No. 87, and on which the Secretary of State's conclusions are grounded, objections have
been raised, which, with a true conception of the extent and nature of our offer, could hard!y .

" have been put forward. - g ‘ .- :

3. We trust that, in these circumstances, we may be permitted to lay before you, for the~

. purpose of transmission to the Government of India and the Secretary of State, a further sapple-

. mental statement which, we think, must conclusively dispose off ‘all guch objections, and, we

bope, lead to a reconsideration of the matter.

N R

! N » L."‘“' - " ee ) ey /; -
4, We may observe, in preface, that our only object isto have & line of raxlyay made,
which, in common with the whofe local native trading community, we regard as of the most

vital consequence to the commercial interests of the Southern Mahratta country. It is

therefore quite imamaterial to us whether it is copstrﬁgted ‘a8 a State line, or on the ‘terms of
our proposal which proposal we were mainly ipduc'efi‘t;q_ put forward in the bgl?'ef that‘it was t.h§
likeliest way to awaken the natives of India to the advantages of railway investments, and ephs@:
¢heir enterpriée in works of this character. ' : Co- ) o o

[ 4

.. 6. While the Poona Committee bas given £ 1,100,000 us an estimate of the cost of the line,’

e still incline to the belief (and are strengthened in this by the present declining price of iron)’

. .
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»  that Mr. Molesworth'a estimate of £820,0Q0 is nearer the mark, but we never c(;ntempla.ted
making a profit of the difference. The offer was to construct the line by means of contractors, or

otherwise, on the most economical terms possible, and we were to derive no advantagé from the
outlay in building the line. . ' : T

6.. The scheme, if adopted, would place Government in the position of mortgagees of tha
line, and we might reasonbly have expected, that in a work from which the State would unquestion-

ably derive so many indirect advantages, they might have been content to accept the position of
ordinary debenturp holders in English railways. Notwithstanding,

submit to any reasonable conditions as to supervision and control.

7. In consideriné the proba.blé ‘returns of the line, it is necessax:y to remark on a clerical
error in the report of the Poona Comittes which appears to have escaped the attention of the
Government of India, and the Secretary of State. At page 91 of the report, the salary of a
Locomotive Superintendent at Rupees 600 per mensem is extended Rupees 6:0 x 12 = Ra-
pees 72,000 instead of Rupees 7,200. The difference is Rupees 64,800 against the probable
revenue, which represents *58 per cent. on £1,100,000. The majority of the Poona Committes

we expressed our willingness to

- .

-

based their estimates as to working expenses on Lieutenant Sergeaunt's figures, which show 51:27

. per cent. as working expenses without correction of the error aboye referred to. .
8. Also in paragraph 8 of despatch No. 87 R. it is urged that only £28,000 of the proposed

guarantee fund of £100,000 would remain available at the beginning of the fourth year of the
existence of the railway. : .

-
-

3 It was part of our proposal that interest for one year after the line was open for traffic shonld
be added to Capital, but putting this aside, and admitting the assumption made_ by the Govern-
ment of India that the averagd gross revenue of the first three years will only be £30,000.then

the follovgin'g statement, we think, correctly shows the position of the guarantee fund, rather than
that adopted by the Government of India. . '

®

FIrsT YEAR. SECOND YEAER. THIRD YEAR.

_ Toterest ~ on v Interest on Capital

berest Capi‘- «.£44,000 Intorest on Capital .. «.44,000
per ceut. . -
 on £1,100,000. —  £44,000 Deduct, . Dedu ¢. ,
K - Deduch. . . Interest at 4 poer cent. Interest at 4 per cent.
g ¢ on £76,500 Govern- on £62,000 Govern-
Interest at 4 per oent. - . ment Paper . --£ 3,060 - ment Paper - £ 2,480
ou £100,000 Gov- 40 per cent. of £50,000 N 40 per ceot, of £75,000
ernmeunt Paper ... £ 4,000 being groes - re- being gross revenae £30,000
40 per cont. of £25,000, . venue e ...£20,000 - Difference in Locomo-
being gross  re- " ' Difference in Locomo- - tive  Buperintend-
venue . e £10,000 . tive  Baperintend- - ent’s salary . . 8,480 .
_Difforesce in Loco- ent’s galary £ 6,480 —— £38,960
, motive Ruperintend- —£29,640 —
ent’s salary . £ 6,480 . *
i s £20,480
Amonut to be made good from ) ' .
guarantee funds ... - £23,53 £14,460 . £ 5,040

" The amount standing at credit of the guarantée fund, with which to commence the fourth

year, would thus be £ 55,000, or, if our request that the first year's interest be added to capital -

be complied with, the original sum of £100,000 would be nearly intact. - . .
. We submit, however, that, seeing a trade already exists, the assumption that the grosa
revenue will only be £25,000 in the first yeur is unduly adverse. ‘

9. A further objection is, that the aims of the State, and of a company,«i;x working a
railway, are different.’ The State may subordinate the railway to the general welfare and work
without profit. ' A company works solely for profit. - We would observe, however, in reply to this,
that Government may, by simply recouping the proposed company its probable profit, reduce
tariffs as it pleases. - Government would, in 80 acting,, expend public money in the public service,

although in a somewhat different way from that adopted were the tariff of.a State line.to be

.
-,

reduced to a non-paying point.. An analogous case exists at present on the East Tndian Railway, °

where the rates for carrying grain have been reduced. By having to find money to supplement -

any falling off in guaranteed dividend, Government virtyally spends public funds for the publis

welfare.. . - .
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10 The Secretary of State has advanced, as an argument in favor of . delaymg the scheme,
the precanous condition of the cotton trade of tl.e country attendant on the prospect of increased
supplies from the United States. With the greatest deference to Iis Grace's views, we would
obgerve, that the existence of & rival trade ought not to be ajopted as an argument for denymg
the means of mitigating the consequences of a keen competition. .

Weo do not thare the fears expressed by the Secretary of State, as we may remmd
His Grace, that prior to the American war, when cotton was a3’ cheap as there is auy
reasonable expectation of its being even "in a remote future, it formed, &s it must
always do, ome of the rotation crops of the district. - Even when the average price was
Rupees 100 per caudy the growth was not materially less than it is at the present time. Indeed
the growth is restricted to what the limited bullock hackery power of the country can convey to
the coast, and must remain so until increased faciiities of conveyance are provided.

11, DBesides cotton, we ourselves look for an important trade in wheat to Furope springing

up. Previous to the opéning of the Suez Canal, it was found impossible to convey wheat to Europe
by the lung sea passage, without itz being rendered unmerchantable by weevil. But now a growing -

trade has arisen which we see no reason to doubt would, were xt aided by proper fucilities, extend
to the rich tracts of the Southern Mahratta country.

12. Wemay further refer to the present position of matters in Bengal as affording convine-
ing reasons for improving communications. These reasons a; pply with peculiar forece in the case
of a country like the Southern Mahratta districts, which are in great measure isolated for six
months of the year. We would with deference submit,” that these and other ™ fate reasons oaght
to carry some weight in the consideration of this matter, but smce the Secretary of State has
based his present decision:golely on the anticipated commercial resmts we would urge that some
greater weight might have been given to the expression of native mercantile opinion, as shown in
petitions addressed to the Secretary of State, more especially when supported as it has been,
by the offer of a substantial pecuniary guarantee. - . s :

aving endeavoured to the best of our ability to remove the misconceptions with which the
Government have viewed our proposal, we earpestly request that the Government of India and
the_Secretary of State will so far condescend as to take the matter again into consideration
before finally negativing a scheme which we feel has special claims to their attention.

From the Secretary of State for India, to His Excellency the Honorable the Governor in Council,
o . Bombay, dated India Office, London, 9th July 1874, No. 6 R.

I mavg had before me in Council the petition forwarded with _your Excellency 8 letter of tho
21st May last, No. 9, from the principal native cotton merchants trading with the Southern
Mahratta country which prays that sanctxon may be given to the speedy constructwn of the Carwar-
Gudduck Railway. . . . 2

2. I should wish the peutloners to be informed that the railway project in qnestlon is by no

" means to be regarded as definitively abandoned, although its temporary suspension is necessitated

both by financial consideration and by the equally, and even more pressing claxms of other
“schemes of a similar character., :

>

No. 289x.  Docket from the Government of India, Public. Works Department
(Railway,) dated Fort William, 12th September 1874, No. 2, 197 R.

Cory of the followmo forwarded to the Government of Madras in the Public
Works Department (Rallway), for information, in continuation of Pubhc Works
Department No. 2,132 R, dated 5th September 1874, »

By Order, .
: ' A (Signed) C. H. LUARD, Major, R.E,,
j - « - 0f g. Uader Sccretary.
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From the Secretary of State for India,.

and Gudduck. .

RAILWAY, No. 44.

2. In my despatch of the 9th instant, No.

a similar petition from.natwe cotton merchants,
informed that the scheme in question is not to b

_ doned, although temporarily suspended, for cert
' that a smular reply may be made to the present

to His Eibellen&y the Henorable the

. and Luxmasher, praying for the speedy construction of a rai

. Governor in Council, Bombay, dated 30th J uly 1874, No. 8 R.

I BAVE received your Excellency’s letter of the 18th June last, No. ll for-
warding petitions from the principal inhabitants of Hoobli,

Gudduck, Bunkapur,
ilway between Carwar

petitioners, *

No. 290, - . Onm-m THEREON, 17th November 1374, No. 3,251,

6, acknowledging the receipt of -
I requested that they might be
o regarded as definitively aban-
ain specified reasons, I request .

ORrDERED that the Government of
India be addressed on this subject, and,’
-with reference to previous correspond-
solicited as

Secretary to Goverament,

e e

gy " . i (True Extract)
§ ¥
Sis
i
g .13
‘B 1 r‘i ~ . N ] )
{: To the Consulting Engineer for Railways, -
{5
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Ly Exd. 5. T. Austin, .
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_ence, that a recons1derat1on of the decision now communicated be

regards the construction of a line from Bellary to Gudduck or Hoobh.
' (Here enter No. 3,252, dated 17th November 1874, ) .

Colonel, R.E.,
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* " No. 3, 252
N : Frox
: - a Cownm. G. W. WALKER, R. E
' Secretary to the Government of Madras,
Pyblic Works Depariment,
-~ To

TaE SECRETARY TO THE GOVER\IM ENT .or INDIA,

b

RAILWAY, No. 45.

Letter from Government of India, No. 2 132 R,
dated 5th September 1874.

- . 2,197 R, dated 12th September 1874.

Endorsement of Government of Iadia, No,

Public Works Depariment.

Sir,—I am directed to acknowledge

- the receipt of your letters quoted in the

margin, on the subject of the proposed
Railway from Bellary to the cotton
producing districts about Gudduck in

- “5
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the Southern Mahratta country. It is
-observed from the Secretary of State’s despatch, No. 6, dated 9th July, and the

. subsequent despatch of the 30th July, No. 8, that the Gudduck and Carwar Railway -
project has not been definitively abandoned as was supposed by the Government
- . of Madras, but only temporarily postponed. Financial ‘considerations, however,
as well as the claims of other schemes of a similar nature, are held to preclude any

immediate action in the matter at preseat, or any expectation of an extension of
the Madras Railway beyond Bellary. -

2. The Governmant of India are aware from the correspondence which has
already taken place that the Madras Government are very desirous, in the interests
more especially of this Presidency and of the cotton trade, that whether or not the
proposed line from Carwar to Gudduck is sanctioned, a line of railway should be
constructed from Bellary to Gudduck—a line as to the advantages of which no
doubt can be entertained and which would in all probability. have to be constructed
should the Carwar line ever be sanctioned. His Excellency the - Governor in
Council would therefore request a reconsideration of the present decision, and that
permission be given for the early commencement of the line from Bellary to
Gudduck or Hoobli, either on the broad or narrow gauge as may be decided by

“the Government of India.

3. It will be observed that the line will undoubtedly bring a considerable
accession of traffic to the Madras Railway, which does not at present pay its

guaranteed interest, and also add to the receipts of the proposed harbour at
Madras. A i ’

I have the honor to be,
Sir,

Your most obedient servant,

: ’ - Colonel, R.E.,
L , : Secretary to Government.
Exd. S.'T. Auwstin. . = - -
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No. 367 or 1874.

R AT

RAlLwAy DEPARTMENT.
Fiox -
Tue SECRETARY To THE GOVERNMENT OF DoMBAY. -
To ”
Tai SECRETARY TO THE GOVERNNENT of INDIA.
Swi, . N

With reference to vour letter No. 211 S. R., dated 9th February 1874,
I have the honor to forward, for the consideration of the Government of India

‘Report, accompanied by plans and estxmates, on a project for a Railway
on the Metre Guage from Gadak to Bellary:— . .

Report on a trlal line from Hubli to HoodJee near Sholapur on the
Great Indxan Peninsula Railway; :

Report on certain improvemen.ts that have been effected on the Ghaut
section of the I\arwar and Gadak proposed metre gauge Railway.

== -2, A note by the Actmcr Consulting Engineer accompaupies the papers, '

and the result of the investigations is bneﬂy 'as follows 1—
“Two lines from Gadak fo Bellary have béen examined; one by Copal -
and Hospeth, the distance being 91} miles, and the other, Dumal and Hos-
peth, the distance being 104 miles. '

The probablé cost of the former according to Mr. Shaw’s estimate, as
modified by the Acting Consulting Engineer, is 57 lakhs, or Rs. 62,000 per
mile, and of the latter 68 lakhs, or Rs. 66,000 per mile, mcluduw rolling
stock (at Rs. 7,000 per mile) cost of surveys and interest on Capxtal durmo'

‘\constructxon est;mated to occupy two years, e

5. If the estimate for the more direct line (i. e. tha.t by Copal) be added to
the estimate of the Committee of ‘the line from Karwar to Gadak 110 lakhs, the
cost of the entire line from Karwar. to Bellary will work out to about Rs. 72,000
per mile, including all charges, the distance being 233 miles, and the total pro-
bable cost 167 Iakhs which is 7 lakhs more than the Karwar Commlttee assumed
in the 62nd para. of their report,

4, -The trial line from IHubli to Hoodjee has not been estimated in detail,
but from the nature of the country and after careful examination of difficult
river crossings Mr. Shaw puts down the cost at about Rs. 10,000 a mile more
than the line from Ga.dak to Bellary. d

- 5. _The Acting Consulting Engineer accepting this estimate, but making
-allowance for pessible reduction in the length -of the line from 196 to 180 mlles

gives the probable cost at 128 lakhs, or at the rate of Rs. 71,000 a mile, includ-
ing all charges as before.

6. The seasons operations have resulted in an improvement of tbe Ghaut
section on the Karwar Gadak line as regards curves and gradieats, which will
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reduce the cost of working; but the estimate, though somewbat reduced kas not
been materially affected, ‘md may be taken at the former amount.

7. If the Secretary of State’s decision, as conveyed in his despatch No. 10,
dated 6th November 1873, regarding the Karwar Bellary Railway, be onsidered
as finally dlsposmv of the subject, the present reports and estimates might, so far-
as that Railway is concerned, be recorded without further notice; but Hls Excel-
lency in Council, I am directed to say, thinks that a further examination of the
subject will show that there 1 Is reason to justify, a reconmderanon of that decision.

8. Before, proceedmcr to state his views on this point it will be well to
endeavour to clear the question of complication in respect to the suornrested hne
irom Hubli to Hoodgee on the Great Indlan Peninsula Railway.

9. This line is roucrhly estimated to cost 128 lakhs, and is mile for mile
nearly as espensive as the Karwar Bellary line..

10. The distance from Hubli to Bombay vid Hoodjee,is about 500 miles.
The distance from Hubli to Karwar, is 110 miles, and from Hubli to Madras
is 432 miles. It appears, therefore, that the Dharwar Cotton fields would be
more directly served by- a connection with the Port of Katwar, or even by
being connected with the Railway system' of Southern Indiaat Bellary than by
a conuectlon with the Great Indian Peninsula Railway at Sholapur, to which
arrangement there are also the objections noted by the Government of India in
para. 6 of their letter No. 1062 S. R, dated 3rd August 1872, which runs as

ﬁoﬂo\rw

,,._.. — e
e i e

pd « A leading consuieratlon in the ahcrnment of Indian railways should be,

and has been, their value as supports to the military position, and in this
view it is not desirable to throw too much on one line of railway. The
Great Indian Peninsula Railway, besides its own large traffic, will shortly
be fed by the Nizam’s railway and the line from hhundwa to Indor, and it
will possibly receive accretions of traffic from railwaysin the Warda Valley
and Chattisgarh. The system of communication, wholly dependent on the
working of the Great Indian Peninsula Railway, will thus soon be unusually

" large thhout the addition of fresh feeders from districts whose produce
could be received as economically at some other port than Bombay.”

‘11 A line from Hubli to’ harwar, or even from Hubh to Bellary,
would also seem preferable to a line from Hubli to near Sholapur, as forming
part of a’distinct system of Railway communication having its terminus on tho
Western coast at an efficient Port in addition to Bombay.  Such a system in
fact is as likely at no distant period to be required, and to be carried eut in this.
part of the continent even if it be now postponed. .

" For these o-eneral reasons, apart from minute caleulations of tariffs,

S S
i

,or comparatlve dxﬂicultles ‘of construction, or ‘other such counsiderations, His

Excellency in Council is disposed now to confine his attention to the pICJGC[Ld
line between Earwar and Bellary e S

13. While the Government of BOmbay have advocated the prosecutxon of
the entire line on the ground set forth in my letter No. 179, dated 5th February
1873, which submitted the Karwar Committee’s report, the Mercantile com-
munity of Madras have urged the constructlon on the standa: d f*ua're of a line
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from Bellary to Gadak only, and the case as regards this proposal is clearly put_

by the Madras Government in their Resolution No. 3066, dated 20th December |
1873, as follows:— :

% That the time has come for determination of the question whether it
"% {3 to be undertaken irrespectively of the Karwar Railway, in continuation
¢ of the Madras Railway and on the same gauge, or whether, as stated in o
“ para. 3 of letter of the Bombay Government to the Government of India
“ of 9th September 1871, it is to be looked upon merely as one of a system
-« of narrow guage feeders to the Karwar Railway to be constructed or not
¢ according as that main outlet to the sea is brouo-ht mto exxstence or
¢ otherwise.”

14. Before therefore proceeding to make such observations as suo-rrest
themselves on the Secretary of State’s reasons for rejecting the’ entire project
from Karwar to Gadak, I am directed to offer the following remarks on the
Gadak and Bellary section taken by itself.. x '

15. This section has found its chief advocate in Mr. Strange, whose report A
was received just before the Karwar Committee closed their proceedings,
and was briefly noticed by them in their postscript.

+ 16. It wasthen considered that the views of Mr. Strange and of the Madras-
Community would be met by the proposal that was made to construct the .
“entire line_from Karwar to- Bellary, but, if only that section which lies (" :
”’between Gadak and” Beéllary™~is to come-under con51derat10n an examination’ - .
of Mr. Strange’s figures and data seem requisite, '

ot i amstthnse

17. Mr. Strangei in his memorandum dated’ September 1872 has arrived at( y.
two conclusions:— o . }i

T - e e oy ) ¥ .
1st.—That the" “proposed exténsion would be - a.ﬁnanmal success, zmd\w v
would return a dxvxdend of 6. per cent. per annum.

9nd.—That the interests of commerce generally, and especially those of
the Southern Mahratta Country, would be better served by such a Railway
than any other. *

Y

. 18. A narrow guage line would it is estimated, cost Rs 57,00,000, and a
broad guage line Rs. 68,00,000. -

-19.  The commoditics of traffic enumerated by Mr. Strange thay be taLen

* as correct, but his estimate of quantities requires some modification.

20. The total amount of cotton produced in the districts around Gadak
certainly does not average more than 35,000 tons annually, of this about
80,000 tons under existing circumstances finds its way to the west coast, chiefly
to the ports of Koompta and Karwar, and it is not likely that more than rd.of -
this amount would be diverted by an extension of 90 miles of Rai#fay from .
Dellary.  The cotton from the neighbourhood of Bunkapoor in the South West
would continue to. travel down by the Ghaut roads to Koompta, and that from the -
country in the direction of Hubli would travel-as now either, vid Belgaum, .
to Vingoorla or to Carwar. Considering that the cotton from Damal, which is”
within 80 miles of Bellary and 160 miles from Koompta, now finds its way to-
the west coast by carts, and the great inducement necessary to divert. traflic,

X
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from natural and old established routes, the estimate of 15,000 toni for thefeft‘_t‘
ward cotton traffic appears as high as it can with prudence be taken  Of this

15.000 tons about 3rd would have a haulage over the extension ab:ut 45 miles,
5 . . .
an:] the remaining grds 90 miles, giving a total ton mileage of 11,25,000.

. v -
21. Sugar from Hospett, 45 miles from Bellary, and.the sugar P’;"(})‘a‘g“g
country i8 estimated at 10,000 tons, this would give a ton-mileage of 4,50,000.

3 .

22. Miscellaneous goods, thrqugh and locz'zl, were estfmatf;lim t};e (;m:;
mittee’s Report on the Karwar and Gadak project for a line ‘ ;‘3 ::'le: i?\
at 20,000 tons, 13,000 tons may be take.n for the Bellary e“e"?;::
length, e a7eTNge mileage being 35,* this gives 4,55,000 ton miles.

23. The Coaching traffic, ingluding miscellaneous receipts may bfeﬁ taken, ?3
‘ estimated by Mr. Strange, at a total of Rs. 2,00,000. The total traffic wou

- = therefore be :— . L ’

’ n fu o ' '> - - 14 pieS? L 0629
Cotton full pressed ton miles.... 2.59,554 @ €S ¢ __ Rs. 1,40,
'Do.  half l;))ressed and docras.. 8.65,446 @ 27 pies{ — 54 19
< 'Shvar ;oo.- LN I .;oo .o .;.; IPEAY 4,50,000@ 1 anna = » 08’45;
.iligce]laneous ceevssesrvecsses - 4,55000@ 1auna = ,. .28,

o mud, mosowe

4 Rs. 197,191 -
. Coaching &ec. ,, 2,00,000 °

© . Total receipts. i-+veveerreess RS 3,97,191
Deduct— - -« - =~ .. . .
Working expenses @ 50 per cen?.‘. » 1,98,393

d - T ——— - - . N
" P <. A T L L G

" "Net Revenue.. Rs. 1.98,595

A T ".‘.‘ )y 1 y a Irow

V ! ;‘~.; 24. This gives a return of 3-48 per cen_t. on the Cil:;?n eCOSt oI a nar
cuage line, and 2'9 per cent. on the cost of a bl:(??d gua,_.,. A e
’ . ) o - - - . 3 ] . tton
- 25, From this it\nppears that with the high rtate :?Srotﬁ:rc::xza%c?ro; cf:kinw
. . . ra e 0 . oy
averaging about 2 annas a ton mile, and the low! @1 por ceat. on the Capitat
expenses, the proposed extension wo‘uld hardly pay ©3 per ! !
expenditure for a n3-row guage line.

R

‘ 26. V If the rﬁt:gf 1 anna per tbn ‘mile adopted b

the results $\vould be:—_ | . R L IS i

: Rs. 1,26,874
2,00,000

.GOOdStramC '-u,.on..-.ronnuuoil“,'
CpaChinga.;.- ..o-,.o-‘oooo'o oAn.OOHVV'A "7

T e

L d

Lo w T SR ' . Rs, 3}‘_;6,314‘. oo

R oo Coees : IS o .
‘ v e L T T Expenses eeat 95 ]760"437 .

ER - o '\ AR f - Net Dalance - - Rs. 1,63,437

| r d {(;f é':8\7 and 24 per ceﬁt. for the pagrow ~.

- 27. This would give a dividen
and broad guage respectively. . i . i oo

Y

[

v

R ) T ‘ L ndi Peninsula Rail-
" . -%The ai’erage mileage of all goods, includix;g through tram; o8 ;ﬁe;(:gé::a‘:;?ndi(;nll:xsilway th.
way, is {th of the total length of the line., and on the B‘O?}b” ) L0 e D ' S

y Mr, Sfra'hgé be applied, Yy
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28. There are one or two points in Mr. Strange’s estimate of traffic which
it may be as well to notice. : N

29. By an extension of 90 miles from Bellary he expects to attract to Madras
about $ths of the cotton of the Southern Mahratta Country now finding its
way to the West coast. To show the improbability of this, it is only necessary
10 call attention to the small quantity of cotton now finding its way to Madras
from Bellary, had the Madras market the advantages claimed by Mr, Strange it

is certain that even now a considerable portion of the 35,000 tons would find its

way there.

L TN

g e

30. Having claimed this camparatively large cotton traffic, Mr. Strange

assumes that it will travel over the entire length of his line, "It can be scarcely
necessary to point out that it is too favourable an assumption.

81, All the traffic (including focal_) has been treated in a similar way, not

even excepting the sugar from Hospett, which is situated almost exactly halfway

‘between Bellary and Gadak. This of itself appears sufficient to invalidate his

estimate,

...........

-
................ .

32. Itis understood that the freights from Madras and Bombéy toALiverpool

are from 10s. to 15s. in favor.of Bombay, and that the freight from Karwar

averages aboui 3s. more than the freight from Bombay, and 5s. less than that
from Madras. \ ) I .

-

PO T e o ST e e e ey e - > - c - : .
'33. For 8 months in the year insurance is 1 per cent. cheaper from the

R S-S

a4 It may thus be observed that the existing circumstances seem clearly . .
-to point out how the commerce of the Southern Mahratta Country would be best

served, . - g,

v

35." Bellary, which is in direct communication with Madras, is on the verge

of the cotton growing districts of Dharwar, and within 80 miles of their centre,-

yet not more than a small fraction estimated by the Consulting Engineer at
1/15th of the cotton produced there finds its way to Bellary, the remainder
reaching the West coast by various routes. It thus appears that ouly cotton

produced in close proximity to the Railway line is likely to be diverted towards *

Madras out of its natural course.

36. That cotton tendstowards Bombay in preference to Madras is shewn by
the fact that there is a regular supply to the former place from localities on the
Madras side of Raichore which is, allowing for Ghauts, 474 miles from Bombay,

and only 350}’ miles from Madras, and this with much higher mileage rates for
the longer distance. »

37. Take Adoni, which is 3074 miles from Madras, and 517 from Bombay
for instance, the Great Iodian Peninsula Railway returns show the following

figures:— * ,. , s . S
Cotton from Adoni to Bombay— o
. < = "~ Maunds. &
lst half 1872..-,,oo.-an-..ooo.aoo—o-ooc 15,809 T4

2Dd 1) [T} 40002 vrcs0000000q990c000000900 7,303
lst half 1873....‘.oa;-tcnc.ooc.o.n..c.._1,322 ”
42Dd 1 1] S 8002000000000 500 00000000 1’751

The quantity is not large, but the supply is continuous.

.(\
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38. - The following figures show the approximate cost of transporting a ton

of cotton from Gadak to Liverpool, vid Suez Canal, by each of the routes, assum- ‘

ing that it is conveyed to the coast in a half pressed state:—

Vid Bellary and Madras.
= Rs.

Gadak to Bellary @ 2% pies per ton mile .. 1125

Bellary to Madras exisling rate .......... 2555
Shipping, &c. ..'..".............;..,..... A
7 Freight eesecessessaseseoeseaanaiveres 3571

Insurance

......‘...........0.l..‘..... 5.8 s

e ———

Total...... Rs. 800

Vid Karwar., :

’ ST . - Re.

Gadak to Karwar @ 24 pies per ton mile ..., 180
Shipping, &e. ......._'..‘;..................' 30
' 32:8
48

Freight ..0nn'-.l0.!‘_,-0........!0.00..0

Insurance ....-....6.“o‘nouonnooooo.o-oo-g

——
3

Total.... *Rs. 586

2’y

i £
. -

v

Vid Karwar and Bombay. 2
. . ]

GadaktoKarwar................J;...;.. 180

T AT T e AR A W @ oA T

TR TR TN R

.
-uzw‘,mm,w& e W AR SHE

PO s TS N

Y

1?7

Steamer to Bombay including insurance  .... 17-0
Shipping, &c." i iesiis.esescnseess X0
Freightv......'...-.....'......‘......... 29.0‘.

Insurance l...0..l.ll‘....l".....lll"l 4'8

——

E .‘Total.;...'.Rs. 72:8

39. It seems, therefore, probable’ shat the Gadak extension of the Madras
Railway if constructed would pay not 6 per cent, on the Capital outlay, but only
at the very outside rather less than 8 per cent., while having regard to
the westward flow of traffic the existence of which is established on sufficient
evidence, it is probable that the same line on the narrow guage in connection

~ with a Railway to the coast would earn at least as much as the Western part of
the same line, or according to the,\Karwaf Committee's return from 363 to 4 09
per cent. iy = :

"40. But though in His Excellency in Council’s opinion it is abundantly

clear that a Railway from Bellary to Gadak would not serve this part of the
country so well or earn so large Revenue asa Railway from Bellary or even from

Gadak to Karwar would do; yet I am to add His' Excellency in Council would

rather see such a line constructed than none at all, " feeling sure that soouner Or

later it would be found necessary to continue it to Karwar, and to carry out the

original proposal, and in’ this view any such Railway, His Excellency thinks,
should be on the narrow guage. Cee e e .

..... e e e - AR

.....

* This is about the cost to the Dharwar cotton dealer of -conveying one ton of cotton to Bombay -

under existing circumstances.
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41. T ara now to refer to the Secretary of Statés D}spatch No. 161, of 6t
mmfttee hold out very faint

i

November 1873. It is therein stated that “the Co

" hopes” that the line they recommend would earn a net revenue amounting to the

interest of the Capital proposed to be invested, their éstim_ate being that such

et revenue would gnount to 3-63 or 4:09 per cent. according to the rate at which

the working expenses are calculated; but I am to observe that the Committee’s
report was most carefully and cautiously framed, and, as was stated in my
Jetter No. 179, dated 5th February 1873, the result may be fairly considered as

a4 minimum.

42. The estimates of traffic were largely based on accurate official returns,
- and perhaps in the case of no Railway yet constructed on‘;ojected in India has
- s0 much and such reliable data been availed of for arrivinglat a reasonable esti-

mate of expected traffic. In a recent despatch from the Goyernment of India
to the Secretary of State, the immediate construction of ‘an extension gf the
Warda Valley State Railway has been unhesitatingly advocated on ' conjec-
tural estimate that it would pay 4 per cent. on its cost. ’ '

" 43. The estimates of Capital outlay were full and safe, and as has been
remarked in the course of the correspondence, were considerably more

than the Consulting Engineer for State Railways, Mr. Molesworth, thought® %%

‘would suffice, while no allowance has been made for the expansion of traffic
which is the natural and inevitable result of every improvement in means of

co_mmunication. * '

DY

_tespect to which scarcely any positive data exist,” but when-this remark was | .

71, 1t is stated that the aggregate of entire traffic is made up of items “in

written it must'surely have escaped observation that in regard to the principal
items actual Customs’ or other reliable returns formed the basis of the calcu-

lations. - "

45. It is quite true no doubt that the rapidly recovering ability of the
United States to meet the English demands may affect the exports of Dharwar
cotton to England, but there is a large export trade in this staple to Foreign
ports, and when Irdian cotton was cheaper in the English Market than it is

. now, or is ever likely to become again, the growth in Dharwar was not materially

less than it is now. It seems also probable that Dharwar Cotton shipped direct
to ports in the Mediterranean, Adriatic, or Black Seas, will always be able to
compete with American Cotton, which reaches those ports, vid Liverpool or
Havre, and that the construction of this Railway will in reality save the trade
in this staple to the Southern Maratta Country. It will also help to keep up the
supply for local mills in the City of Bombay, and in other 'par(;s of this Presi-
dency. : '

46, It has also been ‘advanced with great force that the competition of
American cotton in the Europe markets is not a good reason for relaxing efforts
in this country, but on the contrary should rather stimulate efforts for facili-
tating and cheapening transport so that the Indian produce may be in a better
position to compete than it now is.

47. Tt is only reasonable and fair also in cogsidering this Railway to give
it some credit for the effect it could not fail to-have on the country it would
traverse, even if it be held that its direct results as a speculation would be

R i
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- doubtful. The indirect antages which would accrue to Government if the
Railway were made, were adverted to by the Committee in their 72nd para., and .
em an inc_i;é;“sed land assessment of about 1} lakh of rupees per annum,
increabed forest’fevenue, increasdd consumption of salt, and diminution of smug-
gling. These should not be lost sight of, and if not sufficiept to turn'a waver-
ing scale, it should also be considered that tha case has been rendered as doubt-

~ ful as the. Committees figures make it, only by ‘adopting a high estimate of con-

*struction, & cautious and safe estimate of gross traffic, and a very high rate of
working expenses. It mayralso be.urged _in favor of the line, apart from its
prospects as a mere speculation, that in the case of a famine in-the Southern

* Maratha Country, it would be very difficult, if not impossible, without a communi--
cation of this kind, t4 relieve the inhabitants of that part of India; and in the
event of a stoppage of traffic or a breakdown of the Bhore Ghaut, it would be
an immense advantage goLhave an outlet for the trade of Southern India. The
jmpridence of concentrating all the trade on a single line, with a weak part like K
the Ghaut incliné, has already been noticed and adverted to by the Government

of Tndia. Bearing in mind the probability that'the Great Indian Peninsula

_ Railway may not ultimately be able to take all the traffic between the Southern
.and South Eastern parts of Hindostan with the Western Coast, it would be a

& igreat advantage ta l;ave an altemative route {o afford the required relief. *

: 2 . SO ; e -
. 48 _ It is possible no doubt that the Karwar Railway. if gonstrgcted might =
~  prove a disappointment, but at least it may be rémarked that if the cautiously -

"~ and guardedly framed estimates of the Committee are not accepted as givinga¥ ¢
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- - prosecution.of -any similar. undertaking. - Certainly, His Excellency in Coungll™ """

3

s

-

fair and reasonable expectation of safety, 1t 1s difficult fo understand wﬁﬂ‘,“i e
assurances could be obtained that would justify the State in authorizing the - ™

believes, that in no case of any State or other Railway undertaken or projected in
India have-calculations been made in such detail and so reliable, to show that
the work/might be undertaken wit}; a fair prospect of financial success. -
I have the honor to be, -
Sir,
Your most obedient servant,

van @

M. K. KENNEDY, Colonel, & E.,
Secretary to Government.

BoxsAy CAsTLE,
16¢th March1874. ¥
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