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Procecdings of the Madras Government, Public Works Depariment,
oth March 1874.

No. 208. Read the following letter from Lieatenant-Colonel J.H. M. SHAW.
STEWART, R.E., Consulting Engineer for Railways, to Colonel G. W.
WALKER, R.E., Secretary to Government, Public Works Department,
dated Madras, 17th January 1874, No. 37 :—

I ravE the honour to lay before His Excellency the Governor in Council

certain letters,® as per margin, from the

* No. 971, 25th November 1873. - :
991’ 2nd December  ,, Agent of the Madras Railway Company,

*15. 9th January 1874, with enclosure. reporting the circumstances connected
with an accident which occurred on the

- Ballypully Ghaut upon the 22nd November 1873,

}

2. A train leaves Triputty daily at 7-30 oM. It runs no further than

" Codoor, the object being to carry over the Ballypully Ghaut any goods wagons

" which the northward trains are obliged to leave at Triputty, owing to the number

of vehicles being limited upon the ghaut. The train in question is timed to reach
Codoor at 9 ax. It returns at 9-20 4.y, arriving at Triputty at 10-50 A.m.

3. Uponthe 22nd November this train consisted of an engine, tender, thirteen
goods wagous, and fwo brake-vans. The Company’s servants with the train were

" a driver, two firemen, a head porter acting as chief guard, and a porter acting as

- under guard. There was one passenger in the train, travelling in the chief guard’s
brake-van. It 1is explained that this man is one of the Company’s fuel contractors,
who has a pass permitting him to travel by this train. It is above explained that
the train is away from Triputty between 7-30 Aar and 10-50 aA.M. and as no
train is timed to arrive at or depart from Triputty in the interval, it has been
arranged, on the score of economy, that the duties of chief guard and under guard
should be performed by the head porter at Triputty and by one of his subordinates,
~ This arrangement has been in force for some time.

’

4, Upon reachigg the Ballypully Ghaut the driver found that, owing to the
A lippery stato of the rails, the engine coul.d not take the whole train up the incline
in one load. He accordingly communicated with the guard, requesting him to
divide the train, It was arranged that six wagons and one brake-van should go
up in advance, leaving seven wagons and one brake-van to follow. There is some
" doubt as to how the communication between the driver and the guard was made ;
put it seems clear that the guards understood what was to be done, and that the

* ¢rain was actually divided by one or other of them does not admit of a doubt,.
5. The rules for the guidance of drivers and guards, when 1% is found neces-
o Judicial Department. sary to divide trains in ascendiog steep
of Government, dated the 12th June 1873, No. 932, and were publishedt in the
Tort Saint George Gazetle. Clause 6 of
these Rules lays down that ¢ before
" detaching the engine both before ascending the ghaut and on arrival at the top,
the chief guard must be very careful to secure his vehicles by screwing down his
own brake, and must see that all van and carriage brakes are screwed down and
all wagon brakes pinned down tight, in order to prevent any risk of there running
' pack when the engine is uncoupled.” There can be no doubt that this duty was

1+ Dated 1st July 1873, page 1,095.

 néglected by the chief guard. Heasserts, inhis defence, that he screwed down his

inclines, are printed in the Proceedings®
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Proceedings of the Madras Government, Public Works Department,
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o 4. . but there
own brake, and that it was unscrewed by the passenger in his van ,l b;lmprobﬂ’
seems to be no proof whatever of this, and it is, to say the least, ex.trcme y 1 down
ble. However this may be, it is proved conclusively that he omitted tot}P t upon
the brakes of the wagons. The consequence of this neglect of duty was that,
the front part of the train b

aut
eing uncoupled, the rear part moved down the ghauty
- @nd ran back to Triputty,

one in it, ' At g distan

vehicles ran into a truc
the brake g

n
a distance of some 12 miles, without a guard 0:1::3'
ce of about 1} miles from Triputty station the rl:;lcd in
k loaded with chunam, the wheels of which got lo

e
ear of the rear van, the collision causing some slight damage t‘;::;,
truck, Upon the runaway vehicles reaching Triputty station they were arre
when it was founq that the brake of only one
in the gua

rake
wagon was down, and that the b

rd’s van wag unscrewed.
6. The accident mi
most forty

nately no inju

. but
ght have been attended with serious consequences,
caused to the Qo
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ry to life or limb has resulted from it, and the dam
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istrate,
. taken by the Magis
As however the contrary view v(;;isu:c; 4 of the Rules should
r.BQuired by the rules'the meeting held yesterda}.’ tht tie: of the driver and of the
it was determined :lt state distinctly the respegtlvel sushall be laid before Govern =
ified, so as to . The altered rule
be modified, ch occasions. )
sef guatd upon su o. eglect on the part
chlii ?n the course of a dayd(:;l;:vthat this accident wals d(t;etii(;sna :Si‘med to him in
me \ an be no erform the du ° ing legal
11. Therec .. hief guard, to p able to bring leg
f Cassim Beg, the ofﬁci:.m;)gr ocs:acut%on were unfortu}ilatelire Surlx o satisfied that 8
0 hough the - opy of the rules, i Lould
les. Alt ished withae Y . . d to him he sho
the Oxf"uthat he had beelr)x ;uirms In performing the dutlﬁ: a;'ssf:vee accompanied the
pro 1 eceived y ham. . ter, who oug 0 . d from
was duly r travelling porter, ieve the chief guar
EZI:'Z been assisted E’Y tgl:e o doeéono'i in any way rel:;here is some doubt as to
train ; but that man’s an- erformance of those dutles.h eld directly answerable for
responsibility forf the nc; of the Station Master can bebe no doubt that, before the
* he chief guard o ter : but there can ief uard to ascer-
whether ¢ velling porter ; duty of the chief g .
of the tra o b tv. it was the duty fect to the Station
the absence train from Triputty, d to report any defec ithout
ture of the ! ly equipped, ant its journey withou
'de'Pa!;hat the train Wz;s pl:‘ogezﬁ’ovl d the train todpr%ie:}?ato?t Wai his duty to see
tain fter he ha be no dou
And a there can be wagon brake was
Master. ent of servants, down, and that every wag _
the full chplerEis own brake was screwedh frO;I t vehicles were detached.
personally thaif ht. before the engine and the
. d'down tlg 1 H
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i t and Manager of the
; dent. to W.B. WRIGHT, Esq.l,\I Jt::;irAlg;;lg, e |
Locomotive Superinten ’dated Royapooram, 24th No b Tripuity without engine.
From theMadras Railway Compé?y.’n of 22nd November retur'r;z ieport Uty o g e,
tion of 7 .30 a.M. Codoo? rli:l ?:rmation, tho attached copy of & .
" I szo 10 forw:rg’riiftt);:ul\?o. 725, dated 23rd instant.
oreman 8 ®

motive F

———

iputt November 1873,
Locomotive Superintendent, dated Triputty, 23rd .
M;. - e i king the 7-30 A.x. Codoor Train
From . r information, that the dr}ver l:?:rfuxl ; 2 e e oo then?.
1 rEGRET tO relﬁf‘t tf: ra:::nd the Ballypully ih;:tt:;tsur;ose of ‘parting tthe tra;::;k:h:; 1:
of yesterday was unﬁ-ont brake-van and five wagon to porter to take the frorf “vanl rak wa{;on
forye,’unhloaiei;:: the guard makil‘:g s(;?el:(;zl;:ed It)he brake, and @::;eosler::aﬁ:jan’ e wagon
appears b who was in the fear bl‘z e;:a.ix; consisting of eighf; wag?nsd o e ekt eturmed
Passenger’n the latter portion of the in 'the train. When it an;'_w Triputy only one Tezon
brake' dov: ! without a guard or any on.:e e i e ,,:t t:e it s
b q:;p::sydown O }:;:kvevl?e‘:h of the latter got locked in
pra ith ¢hunam ; f
trolly loaded W1

ightly out of gauge.
and one pair of wheela were put slightly
sy of the van
gearing

*
e————

No. 971. . on. Fosther partiulan
. ulting Engineer for Railways for information
gD to the Cons ing | -
1§o‘;z::::-ded as early as possible. | Signed) 3V
will be
MADRAS, N
o5th November 1873.

for Acting Agent and Manager,
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an . isaion. i . e
ger ‘Ya"::;:tances except with special pertt;;;ss;c:::d-work'of he track aded w.lth Ch(liu::‘:er. |
T, E Acting Agent and Manager of the Madras Railway Company, to : any cire The only damage don_e was _to e T e wntlivion, and found to be in goo
From V. B. WB}%‘% ‘a7, 1L AL SHAW.STEWART R K., Consulting Engineer for Railways, i 0. The nly dumsze (o0 Ty
Lieufenant-Colonel J. H. M. , e
73, No. 991.
dated Madras, 2nd December 1873, ' ‘
o i uatic;n of my endorsement No. 971, dated the 23th ultimo, I have the .honour t‘:
X ItN fcinttllmz information of Government, that the circumstances attending the accident tha
report, fo

j
d on the Ballypully Ghaut on the 22ad idem have now been fully inquired into, and the
occurre

]
1t, I regret to say, shows that the breaking away of the rear part of the train is without doubt
resu 4 ’ "
to be ;ttributed to a gross violation, on the part of the Com

dividing trains in ascending ghauts, sanctioned by your let
-]

. Lieutenant-
X lway Company, to
r of the Madras Railway ilways, dated
From R. B. ELWIN, Esq, Aie\:ft;'xll‘%xrg%e RE, Consulting Engineer for Railways
om I. M. SHAV- ' :
Colonel J. TI. 1874, No. 15.
January 1674,
Madr&S, gth
1
pany’s servants, of the rules framed for

1 1 ha\;e the honour to
£ this Oco letter o e datethlhﬁ)e f%%;l‘zfx'nt(;;e 7th instant, in which
. H 0 U No. CIS, -1, ’ A ¢
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ter, No. 678, of the 28th of J uly 1873. ‘ . enclose you ﬂ-d“:}l:Zt Cassim Beg, the head portex(-1 ot; ;:;imb);r e o Cuddapahtby ::
' ’ o e igol imprisonment un
: .. . . . . . " tender, it is reporte . Codoor on the 22n ; e rans. imprls
. The train in question when it left the Tripntty station consisted of an engine, : . 1 o o D
and :ftee'fl :eh'\cles inzluding two brake-vans, Tha servants accompanying it were a driver, two goods t:u.xs::? Magistrate ~ 3 was sentenced e s e
* . . : . i , .
firemen, a head porter, acm}g as chief guard, :_md a porter acting as under guard. On l‘e:c;:\l\?li . ) | Isleaéon 28 of Act XVIIL of 18{“; her portion of \fr. Ch-urc: stl;iteesr; £ tha sonduct of the Station
the Dallypully Ghauh.t'he dnvef fo‘}nd}hat owing to the s\\ppeﬂ, state of the rails he was o o on 25 o At XYL 0 u:istmte G
to take the whole train up the incline iy one load, and he accordingly requested the guard to 2. i s o e
the train. This it was arraneeq to do, and that the firgt part should consist of six ‘mg;n: o iline -
and the under guard’s brake-van, ang the rear Part of seven wagons and the chief guar
brake-van. ;
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. ill have to be discussefd by hgadhsetl)d O 16th tastant, a.md sou
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d the The precaution here I;d forepart ! Is continuation of my l(et}:eDecember‘ Cassim Beg, th; of' on the 22nd November last, was
bed, the pup. pa::n;equen:e Was that assoon as the enm:;e :rm back to . . that on Saturday, the 2 ()its train from Triputty to Codo
» g . A . 0 . o]
Triputty, before reaching which it came intq 0001;11210: :]i(:;xeaa:ite:;albctf::zkr;f:;:?i wich pounded zh”ge of the T e Tin
chunam, '
4. The under guard who shoylq have ace ‘
stayed behind when he saw t

) : ompanied the firg
. he eight vehiches begin to move, ag he
the chief guard in putting

down the brakes, Aq usual in the
actual number of brakes in the Tunaway part of the train which
chief guard states that he screweq down the brake in hig van be
ger who was in the van o

nscrewed i, ‘o . ched the
brake, enger however distinctly denies that he tou

Th o 5 The pasg b
@ under guard states thay after the vehicles | n two of the
wagon brakes and the chief guard ay ile the eviiliz:\t::et o o

oth . juptty

only one wagon brake was down, ang thz:’t;? brake ig the v .Bhow‘s‘th:\t"on prrivl a8 Tr1SE
5. Tt is very clear however thay, BORE of the war Y a;l was ‘¢ of, .

was detached, and that when some of them v zon brake

admitting that the chief

ths’ rigorous
ntenced to three mon
he Ilead Assistant Magistrate, fnd e unishment |
. dapah by the llea IL. of 1854. tively light punishmen

tried (:nuednt inder Section 28 of ﬁct i:’:inson observed that a comparatively i
imprison ivering ju@ment r. ¢ Rules for dividing

2. In delivering . that 3 copy of the ule

inflicted— on had failed to prove

would be 1n the prosecution ha

1st.—Decause

assim in hi i t sending a
. im Beg. iled in his duty in no
“ ooi 1 had been furnished to C. .Sln thge Station Master had faile
traind e, in his opinion,
ond.—DBecause,

t part of the train up t:be gha;;:
8ays, in order that he might “sibe
%8 casen the evidence 89 to The
were pugdown is conflicting. cen-
fore he got out, and that a pas

i ‘ icate' with the guard about
ith the train. in did not * communicate |
* travelling porter ¥ the engineman of the tra
e (]
3rd.—DBecaus

dl g

ividing trains was
sne the rules for dividing .
t point. The Circular embodyg:g and to the Station Master of each
: rds, . . o
ine 3. As regards _tlze tﬁffrrzmc Managers, to ail f;aunder them. At the time .thst(hrtculal;
¢ the enfl . S all Assistan ters employ 1 the Station Master o
By et i bcjor thatev® : furmShed .to e copics for all head o Royapooram a3 head porter, an ipt was taken. The
guard screweq down gqq BNALL nov pinned down, “l)x' van he gtation with BPar Beg was doing duty at 1 3 was given to him, but no rezelp t, (sce page 62)
. . 30d secured biq leaving his ) . sieyed Cassim Deg he Circular 4 31st August, ge 62),
must 8till be held guilty of grosg p, le . oWn brake before leaving s e e the vaa given b0 i, b .
. glect ang disobed; f the man was ion states that a ‘od in the working tim inclading head porters, but i
Cassim Beg, and he has beep inthe :e : lence of the rules. The name o 1the . tation OB -l dutod 3 | .
-4} r . [} tha ntly € . 1ton ‘ ! R Tnputty
s Thamie T pmsec‘lte;lc:no; i Company o iy oure: 1 baro astriet rules Wwere subt?i(:uteime{table was issued o ‘::1“:. receipt for it. The Sta’uo:h:I ::hez)ctober 1873,
o ulen alluded 1 also PPov;de ‘;m 3 thag o rerut i duo cours Ballypully and & copy of oved that Cassim Deg bad Ef;rl:m Royapooram to Triputty, ontable and signals, and
i o g e Y btray . i 3)' o o working . e he train.” ( could not be p:he transfer of Cassim Begther he possessed a watch, a time- )
In this case no travelling porger wen, w.ehmg p_or'tcr 1n addition to the regular guards of tum bobas : C o that on e e i o
called upon the Station Master o¢ T‘_t the train, ang the Trafe Manager informs mot jud*e ot : T ihe Statio
3 T o o
Present, I think thgy the Statiop Masterfﬁmf to explain why. As far as I am able
upon the subject. ould
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i i these essentials at Ma
hat he bad beeh Bupp.lled Ylth ;::lxlble was introduced, and a copy of
oo ot this transfer, & Fe e Cassim DBeg, but in lieu of the
was 2‘131 ?1 October, subsequent t?ven e ot tken from,
the 251 ime-table was g1 ’
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#ules, etc., printed in extenso in the working time-table )
note was inZerted in the time-table, dated 2§rd October., dated 1st August, tho following foot-

¢« The whole of thegrules and ins.tructions printed at pages 36 to 120 of the working
time-table, dated 31st August 1873, though not reprinted in the working time-table, dated 23 'a
October 1873, are still in force.” g time-table, dated 2or

The reason why the rules were not printed was that after receipt of sanction to the introduc-
tion of the time-table, dated 23rd October, it was not considered desirable to postpone the new
gervice longer than was absqlutely necessary to print the tables themselves, P

4. With regard to the second point. The Station Master’s explanation for starting the train
withqut personally examining it is, that he relied on the guard, who siznalled to hi:n that the
train was ready, and therefore it was supposed complete in every res?ect_° et i
opinion, was a reasonable one, as it seems to me that the guard of the train, and not the 'Station
Master, is the proper person to see that the train is complete, and, fa.ilin’g to make known an
difficiency to the Station Master, accepts the sole responsibility. The Station Master has hi owxyl
duties to perform, and it does not seem to me to be equitable to impose upon him a r as 1'sb.”
which properly attaches to the guard in charge of a train. At the same time. I musiszzns-lt 1 ; yt
the Station Master did not appoint a maa to perform the duties of travelling p‘orter in then:bsen:e

from sickness of ‘one of the two men specially appointed for the B
all ;
report the absence of the sick man. : ypully Ghaut, nor did he

5. In respect of the third point. Mr. Atkinson considered that, although not specifically

gtated in the rules, it was obviously intended that the communication between the driver and guard
ghould be a personal one. The head fireman swore that the driver called to the guard whi was
standing about awagon’s length from the engine, while the defendant stated that the be;d fireman
came and told him to divide the train. Another witness swore that the head fireman never left

the engine, while the porter, working as under guard, swore that the head fireman not only

- came off the engine but actually unscrewed the brake of the first van, to allow the coupling to be
o

removed from the next wagon where the train was divided. The driver admitted that be did not
leave the engine, because he was prohibited from doing 80 by the rules of the Company, and
he adhcred to this opinion even after Rule 19 of Section XIIL. was pointed out to him {)’y th

Magistrate. e

6. With regard to the wording of the rules for dividing trains, it scems necéssary . .1
’ clause

3 to fix responsibility, and, in my opinion, the guard in charge of a train is the pro
In clause 4 the word ** personally” before *‘ communicate with the guird” seems dgs' p;ll. P
7. Although the evidence was insufficient to convict Cassim Beg of breaki ira ;.
recently sanctioned for dividing trains, I hope the Government will acon‘sider thl“g t.e rules
inflicted by the Magistrate sufficient to deter other members of the staff from violati: gp:‘;\es:lment

No. 209. OxrpER THEREON, 9th March 1874, No. 624
) . .
RAILWAY, No. 25.

o \VI:I‘H his letter above recorded the
onsulting Engineer submits correspond-

_ ence on the sub; .
Ballypully, on the 22nd November 1873, which 0cc::r?gcinofdiar}d?ccxderzt ?t
viding a train

about to ascend the ghaut.

2. It is observed that owing to the omission on the part of the chief d
e chiel guar

to secure, in the manner prescribed by the rules, the brakes of all th hicles’
e vehicle

detached, the latter half of the train broke away,
ay, and, running d R
g down the incline

came in collision with a material trolly near the Tri
riputt : . .
damage to the truck and brake-van of the train, but wlr)ithixtsiltg::; ; c?};&ng 1'811%“
o life or limb.

' 3. 'Fhe c.hief guard has been judicially tried and sentenced to t| \
rigorous imprisonment ;the comparative leniency of the senten()tt‘)r(fe m:l)nth.s
ce being duein

some measure to the prosecution having failed to prove that g copy of the rulesf *
e rules for

* Proceedings of the Madras Government, Public Works Department,
ot March 1874.

dividing trains had been furnished to _him. That. satisfac.tory exridence was not
obtained that every person concerned.had been furnished with copies of tt}e 'rules
pefore they were brought into force is much to be regret@ed., it being .dlstmctly
gtipulated in G. 0., No. 1,827, dated .16th July 1?73, that this precaution should
be taken. Iis Excellency in Council hopes.that it hfls now be?en dfme.
4. 'This accident has shown the necessity, for shght. modification of the rules
ctioned, in order fo define more clearly the duties of the sevefal officers
last saI;ed - d, to fix Tes ponsibility, and His Excellency the Governor in Council
::irlxlc:zvait the promised amendments. '
5 Onthe occasion when the accident occurred a b.ead porter was allowed
t. Lot guard an d a porter as under. guard, and-thxs arranf.gement appears
to act as € | Db' tually allowed with the daily short train from Triputty to Codoor
to have been 1;1 1 o of cconomy. The propriety of the arrangement however
and back, on tg Scellency the Grovernor in Council to be questionable; and the
geems t_o His X or will call on the Railway Authorities to report further on the
Consulting Engine " ibility of the Station Master at Triputty for neglecting to
matter. The resP torm the duties of the travelling porter, who is stated to have
appoint a Man to p'erkness which was not even reported, also seems to be viewed by
beenC absent;i:“;:ﬁlzers in a less serious light than appears to His Excellency in
the Compan

< s ds. no notice whatever apparently
C il such dereliction of duty demands,
ouncil such grave

£ this official. R
having been taken of the cizd;:;?to? ‘o Report of Railway Accidents for 1872 will
¢. A reference to pag of sccidents is due to the negligence or mistakes of

ghow that a 1arge profog;oliay Companies, and it seems necessary thel:efore th;}t
officers orlserva?tirzance of duties affecting the safety of the travelling public.
laxity in the perto :

t.l 9 cal st

Colonel, R.E.,

: Secretary o Government.

. i i 8.
To the Consulting Engineer for Railway )

Exd S T. Austin.
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