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No.. 1, 351 SR

aeverally ‘\'outh Arcot.

Vudacheuum, 9th Apr:l

o S Tanjore - :
Tranqueba.r 11th and 13th Apnl

~ - Negapatam, 14th April.®

R s Lt

i

- Combaconum, 18th Apnl

‘Munnargudi, 220d April.
Ll ﬂrwhmopoly
ER ARt 'Woodmrpolhem 20th Aprxl

s Trxchmopoly 28rd and 24th Apnl
. Moosery, 25th Apnl KR

: The points cullmg for notice are much the
_ aame in &1l these ra.n
- .-'convement to deal Wit

oy e st T R ST

Lt AT

,:'Anme ranges With which
» Mayaveram "Range 1 is the only one in which the

? " gtation books are- kept with any approach to
i accuracy” ‘In.the other exght ranges the neces-
L dity of keeping a separaté station book for each -
Lo ‘work mstead of for each’ estimate, does not -
i

- gppear to
charges “on the first page of ‘the book shows’
merely the payments during the month, mstead
~of the value of the work done durmg the month

altogether. R e
o8 I the Maya.veram a.nd Combaconum

5 Ranges it is, T find, the practice to keep the
. ; station books for works under Rupees 2,500 in
4 puch 8, way a8 to show the labor employed on’
o each gub- head Of the estimate.. This- i3 not®
. "”915051:7 OPPOSGd to the letter of the orders on

o order is- to: forbxd the practlce as throwing un-.
: necess:u'y 13501‘ 011 the mabtrles wko have char"e
' OOKI-" ‘Clear :nstructmns are

pomt

reqmred ont

 ® "‘W e
e

% Tapjore, 16th and 17¢h Apnl.h‘

407 With' i‘eferencs}.fu ths praet:ce of keep- L
zng ong. ageount for g};e :.o of cach estmate o

Read the followmg endorsement of the Ofﬁclatmrr Controller of
Pubhc Works, Accounts, dated Fort St Gcorge, 14th May 18;4

£ Mem oraﬁdum of lnspecizons of ce1 lam Range O_i'ces in the I)wtncte of South Arcot,
R P Tanjore, and Trichinopoly. . ‘

. L. I xnspected the undermentwned Bange
o .Oﬁ’xcos on the da.»es EpCClﬂed a"&nﬂt them

ges, ond it will therefore be’
h them all in one report.”

‘2, Station Books (Day Booh) —Of the P
this report deal, the . =

be known “and the “sttnbutmn of

g ‘ ; agamst cach: 1tem moreover, the payments by S
;‘ ‘the Range Oﬂicer are m some caset left out :

3gmarhs bythe L ntroller of P W. Accounh"'

A e R g - Y G R

b G it e e 4

¢

3 Rl e g s i s e St

s

e

' "I’Amoupn 2 -It is apparently meant thab
the ch'xrges of the- month .are shown in lump >
and not dlstnbuted over: sub*heads on the first »
‘page.” ’Thxs portion - “of the' -page should always
“be filled up to show the month’s outlay on each

NPT

 gub-head, but only the actual charges (pnymenta)

of the month ‘should be entered not the valus of
labor or matenals uscd batv not paxd for =

ek B .
IS PR P

{ " Pwmmm 3.--The labor charges need
not be dxatnbuted over the sub-hoads of eatxmatea v
(vide. paragraph 18,,Sectwn I of the Mahua] |

Leia

this subject whxch say that the pxachce i3 **not :of Acco(mts), but if in- any | case the sttr:ct 3

j"'necessary ;" but 1 belxeve the mtentxon of the .

- Engineer or Bapve Oi‘ﬁcer sees g06d reason for*é
the dlstnbutxon th ré iy no’ obJectxon to xts
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| Proceedmgs of the Madras Government, Public. IVorks ana;tment
D 5t/zSeptember 1874,

T * separate work provided for in  that estimate
- I would point to: the Pelandorai Pro;ect xn
~“the Virdachellum’ Range, and the road from -

- Moosery to Torriore in the Moosery Range ;

' ~the former scheme " includes some five and
L twenty separate works, the latter fifty-five
" ./ masonry works, besides the formatwn of the road
-iteelf;* many of theso works were completed

‘ five or six years ago, and up to date not a smgle '

completion - certificate - has been submitted ;

accounts'do not show what any single work cost ;

would be difficult to find any one to sign them,
‘geeing that most of the works were carried to

o completxon by officers who have long ginco left -

S _these ranges. - I have mentioned only two works

~in the rano'es, but an- mdeﬁmte number ' of

. sxmxlar cases could be’ found in almost every
L jra,nge the cases quoted are exa.mples of . the
Vo rule, not of departure from the rule. . :

: 4.3 Regtster of Works o—The Maye.ve-

_i ram Range is. the only’ one_ in’ ‘which . the
: reglster of works is properly posted “and s}xows o ‘.'
* " month by month ' the value of work done. In
. the" Combaconum Range “the reg:ster would be”

‘_‘nght but for the fact that each estxmate i8 re-

Ci0 garded 88, “one work without any reference to
. “the number of dxstxnet works included in’ one

" estimate.” In other ranges the registers show,. :

' ‘;*the month. o

'other than for partwular works in_ the  proper

s .‘."ran(re baﬁies deserzptmn. )

Vmatenals, sueh as bncks and’ ohunam “have
Deen . lometxmes manufactured ~sometimes -
f:purchased that for. the supply of - “bricks and:

: R Remarksb the Cont le
separately sanctxoned msteac‘. of for "each . J entrolfer OfP 1P deacunts.

rately

sense of that term.  The state of thmgs inthis = -~
o For the information RS
' of any one’ who  understands anythmg about
SO accounts, it willbe sufficiont to say that for the: Sorel

L Pela.ndorax Amcut ‘and. subsidiary works——some e o
five and - twenty ‘or: more - distinct : ‘workg—" .

chunam purchased no. less than three distinct -
~:eystems have obfo.xued at one and the game txme, ‘

~# The rules and orders on the subject

(exhxbltxon of etpcndxturo incurred om large

projects, cach comprising several works) are

not sufficiently clear, and yet the subject is one :

of great importance. The etatxon books and
registers of works should show (in a separate
book and separete folio) the outlay on each work

provided for in a large estimate, and one folio

‘of the register of works should be used to con-

dense or nbstract tho totel outlay ugn.mst tho

. estimate.
indeed it is .impossible to prepare the certificates’

. Remarks by Luut C lonel J. M '
in the prescribed forms for the reason that the' y M Um.ms R E.

" The number of scparate station books might

r depeml upon circumstances, but the detail ‘
Cand | etails of -
even if the certificates could be prepared it . cost of each mdmdual work ought to be sepa-

exhibited, and as regards completxone

certificates the officor in chargo at the time of
completlon of a work, and who makes the final-

“payment on its accouut, ou; 'ht to ex;,n for it in

the statlon book. -
~(Sd) ¢ Joux Mum.ms Lt -Col., R E s

| 19;7; May 1874.

Remarke by the Cont; oller of P W Acoomzte.

1I’Amenun 4-—The regxster of workg
should show  the quuntxty a.ctua.lly executed
whether pa.ld for or not, but the actual payment, -

“should ;be "brought - out net by deductlon
...‘from cost or value of the. dxﬂ‘erenco remamm
:to be paxd g
Jes ‘do_the etatxon books, the payments of the-~ ~7 o ot
- " month mstead of the value of works done durmg S

LB Regzster of Manufactures ——-Tho S A
Vnrdachellum TRange is the only omo in whieh *. )
' there seemed to be any manufacture of materials .

. . *
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i way be account
*ing the rules xmposed by

. progress ‘reporte

. payments

7 done, and
-1 explame

Pé*bceedmgs of tlze ll[ad;

Y TRERRE

Goze; nment Publec Works Department ‘ R
- bth September 1874 : £

Supplymg the
~over pnce. 1

1--Do do. do. do-
o the Conttactor by
Department
© game deduct

; Contraetor
: -—Su lying the
l.l 1—mte ppfuel being supp!
" Contractor by
”pa,rtment free of
~ stock account.
" the record of these tran

. fuel bemg furmshed

nsactions which,

KU Manufacture y of chunanm,

for the I’elandorai,uorks. Moreover,

| .the’ Contraetor
" pelicve, B show B
o Contrac
- qastpoint T

'? notes. . It WO
send for the ar.
further exammatwn

gndttm‘

Wha.t 18 ehown as’
work executed” iginre

8. In reportmg" en the Cuddalore Bnnge

- :"“I wrote fally regarding the  great amount of 15t
RN ‘:unnecessery Iabor wasted over lthe progtess‘,u ST

Eemarks by tke 00ntrouer of P W Accounts.

matenals at ‘an. all- ,

the Pubhc Worksr;, :
“the - value of - the_"‘g{_’_-
ed fx'om payments to the»-_

xnatenals at a reduced o o
jed - to the .. e
‘the Public Wworks Dee -0
charge ; ~and yet 10 -

has ever- been kept for -

charges for collecting e
been )umbled to«ether i

g Lodger does mot, I - S
o value of fuel supplied” .
ctors inlieu of cash. +On this "

write from memory, there T
tion7of the matter in my o
would perhaps po well to o
Contractors Ledger for VI

oured to the Dest of my ablhty
ansactxous nught ina’
ly infring- -
T thhout posmve y

o Government but the .

S 'mks in 'quesmon form, ‘the - charge’ of “an :

, " Qverscer 5 ‘and tho
< 7. paving a0
© 7 that o account proper U j

S ible. .
. o 1s elmpli impossi : |
S, Prog'ress Report (Schedule of E""ﬁ o
¢).—1In 10 ' range have I found the ~ =

fbe a separate’ statlon book for each . work of a

rules forbxd an Overseer

ts, €0
to do mth stock “accounts, :
thiag for theso trzmsactxons . brought- into the stock = account" before .issuo -

= to the works for whxch specmlly ma.nufa.ctured

k executedby contract PTOPEﬂY 5h°‘“‘ inthe .- -

‘¢ cosb Of‘ﬂ' Form c.c of the Mnnual show‘ elearly wha.t ig - .

sality the amount of the ; mten de d

made’ durmg ‘the month, and there is " -
o lly been -

o whatever to show what has rea
nothirg d what ! balances are due to Contractors.
d how the neoessary entnes should be

- to Government under doeket ‘No.: 546 of the
‘18th Apnl 1874

anenuns 5 and . -—Just as s there should

large . estlmate, 80 should ‘there bo a separate
station book for. each “kind . of manufacture

: undertaken for the ‘several works of the estimate, . |
,In guch cases it i is not absolutely necessary that -~ o

the materials manufactured ‘should - first, be' 7;._‘(“,

e e

PARAGRAI’II 4 —The example entnes m:-‘_y;_"

. I’Ameeun 8 --The report was submxtted '\




RIS LRSS

i P r o“'ed‘"ﬂs Qf the Madms Government, Publ:c Works Dcpru tmmt

- Bth September 1874. "

emayn st

‘ o Remarks by the Conlrollerofl’. I7. Accaun“'
report and it wonld bouseless to go a"mn ovet : T S
the same ground Imaymenhon however, that : o
.in the TanJoro and Trichinopoly Districts; a3 in’
the South Arcot sttrxct end frodi®what I am

told I believe in “almost all dnstrxcts the Dis. -
tnct Engmeers copy of the progress report
“does mnot show ‘* work ' exccuted during the .
month %23 provxded for in the authorized form, * The latest ordor on the aub;ect is that

bub ¢ work exctuted up to date.”

‘Tt has been  contained in Proccedxn"s of tho 13th January
‘already explained ‘that’ mformatron regardmg 1874, No. 49
- **work executed &urmg the mont

h' i3 useless
o the Controller and if District Ilngmocrs do

~.not  require thxs mformatxon, there would scem to
R be no reason for adhermg to the present form.
LW

9 Contractar s Ledger ~Almost every.
where I have fo\md completo ignorance regard-

*ing the proper method of keeping this ‘account,
Woodxarpolhem and Trichinopoly are indeed the-
only two in which even the form of the account
s oorrectly observed ‘and even in these two . o Lo

“+'"'_ranges . the credits to Contractors for work done PAMonnn 0.—It s a fact that copies of -

"are not made promply as they should be, which, Contractor’y Ledgers have come to this office

* of course, is impossible so long as the duphcatea with entries relative to debm on the credit side .

“and tnplxcates a8 well ag original centract cer- - ~and vice vergg, - Other points could be instanced

" tificates are delivered to the Contractor mstead ‘t° show how complete i the ignorance of the men

: of bomg sent to the Range Office ; as long as ‘Range Officerg bave to emplo’ and look to as -

.- thig is done. the Ra.nge Office is not kep’c ac-" their A°°°“ntﬂnts

" quamted wrth the progress made on works until ;

' »Lthe contractor. brings ‘his certificate. . In other Of the ‘monthly ge¢ :
! ranges,_that is other. tban Woodmrpolhem and” i) _‘ ; lyooomlensed in'a Circular’
. Trichinopoly, \I found ‘it quite - impossible to. 'va:rxous Rotices and b o)
" agcertain from the Contractor’ 8 Ledger what was

'. actually - due- o or’ by any : Contractor, the ..

bala.noes not bemg carried forward. . 1 explarned

but gpe €o the
hould .Certificate an Py (
of course, ‘the proper Way of keepmg the account, Br ould ,’90 sent to

tho Bang Ofﬁd the ‘duplrcato .
L 1 algo told the Accountant in each case that it e SRR e
" was optional with the Range 0ﬁicer to keep the - " -
e  accounts of Petty Contractors in the Petty Con- o
.traetor 8 Account form, or m the ordmary Con.
- tractor s Ledger form

10, .. Accozmta of Mucellaneous Advan- e
oes, Deposzts, Refunds, etc —-—In no smfrle :

e range have I found the transactxons under these
heads properly recorded in aeparate accounts.
". The office copies “of the ' several chedules fur- L B
1shed to the Controller are pasted into & sort - PARAGRAPH 10.~.1 expecc thaﬁ
:f scrap book, - whero it is quite unpossxble to vnll shortly be presombed (vide

Perhaps 1 may ‘make & shght exception. "No, 546, dated the 18th April 1874
in. favor of Munnargudx Range. where at any they are. mtroducod Rango Ofﬁom

With * doekey
») and u tl :
Shwld keep

- ot - .
R AN Lt Ky i Bl g e W

. I have written much in ex -
‘pla.na,tron of the con s i

ent, © Of course, the R
d receive
orxgmal) of the

!‘egulu book.’ . "
agro ha'gy.
follow tho transactmns under any one of these and 32. of ‘the Reporb Submmea Pha 31
heo.ds
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“entirely to bis memory

‘books are provided a0d 20

notice< . en- €OV

anges att g

- mlpoctxon of these ¥ autracted 7 vyy o form ¢

- which had not provw“;icounta ts !9‘%“:3{1“' io this Pr
““tion; the fact that

u 3'
~that some time ago:the Az‘;e
Munn:u'gudx Range bLavind. s referred 10 3bs
" thig point, the qucmou ‘ﬂhe entsy ¢ hou
“‘,Contro“er, who replied that t Jogt
. made in both books. Thisis ?

*aw (W
might P8 dis
and Lrequested that the pmch‘:; sh bauw::

. ¢ontinued. ' The fact is that ¢ ros 19 5 P
book is onp of several instane : dis haﬁlneor“"
directly under the Government 0 without 8 w?‘:o 5

.~ been sdopted for uss in Madrse ,der

s
Bt mth daﬂ‘orencei in othcr f° ‘

ers,

: *,Tranquobar. and 1 thmk one oF L0 " m
. that the cash' ‘account mmcnt i

2D from the regular cash absmz grs
“Practice in these ranges is tow?

©Tuled for the ) purpose, and P’“‘d“%

\ T
‘hcn pO!

- bstract. Th cash nccount cxm‘@‘a“ be regﬂ‘“
- *4 from thig frregular sbtract, ?‘5 o

S o - “ o3
P ;¢ transac .
t aooonccte& acconnt of depos , andnob tr
rata

e o
is kept, though not ;‘11 :' ve o’:o ofananﬁ :
in & proper book. 0 onduste withost PP o 0
Ofco can bo propetly € aisc

fion8 83 37 yances are b
3 of » ot uade ter, when
books for the recor “;gran’ ‘ o‘“c ‘trusts U4 aod roport
teforred to inthisp tat, 1 PTOES ' ert?iﬁ]’ eider 30
“stand, The Accoud ich 18

ispov.
ever it \ ’
ement °" ,h { B
not o desirablo arrang ing ¢

. . . C
t . rece“ed 3
tho fault of the Accounu:r we yrc!m £de

ks.—
11, Oaah Abstrac B°°

tressOT . gy W
: entor the - receipts fr: Tm treasut ry' n‘,n “that f
- the head - ¢* cash 4 . 18
. jents. ears
abstract book of dlsbﬂ“"'m wrong: 1 { the 180 by
- of receipt, This'is quite °

. ppon
Joubt OP
4 to tbe

cther WFOD&"

o rcd
nppreo\ohon of tho charges red

o \ 'cmnooa
12 In ne\'erol raoge 8 .u"[;“

pownte®
b k The o B

T

3t 9,!‘0“3 o

on af orm Tt
“Wbatract of (he cash and pass ‘booke any  heads ¥

nﬁte RT3
sing 1D the P B
- of account which may bo mis

LIS



i Ak At i LA A g

. Procoedings g s - . . - i S PGS VSISt . N e e
L Toceeaings qf lylg’eu.l_lfqdras Government, Pudlic Works Dey y ’ g i "+ Proceedings of the Madras Government,. Pub“lu‘;ﬁ‘ﬂ“’qu-f _De]?qr{mf?lf. R
L - Oth September 1874, ' parement, - o e T e bth September 1874, RaRRes
RS S T SRS - Demarks by 0 . o i — : : ‘_~¢;/7-Eemarksbytherptrollerof_P. W.Account;;" S
_.cash . R : 2 i ‘ ‘ Y QC'ontrollc i ) - o i L L C S T e PRI R S T A S i
U th '8bstrac't' bOOI_‘, is tben‘wnttenup fair from  regarding the maj AR Accquntc. ] A t upon the Cuddalore Range. A reference . - . EE E
e lrregular.one' 88 far a3 the printed hegds of the ¢ hé ® maintenance of printed heads in o i o0 Jepart b h 36 of that report will show that I o
-_,°°°°‘;n; pr;vxded in that book will allow. more ;:O :i’;ﬁrtac; books, this report gives one . 4 o §§;§Z?are £ the differences between the cask
-~ 1o, This practice ig said S ! ol thatt eCircuXarswhxchIha DR , e MasWERATE her accounts preparedin - 0T 00 IR R
. because the Controller op 14 to be followed with the vie i ve laqued - gecount current and other aces ... Pameapus 16 axp 17.~I have ‘had -

80mé occasion objected doubts g X o : : o o Ofces. LR
7 Are put away and receiye no attention, h ; ) AT the.»»lieg-(}bcquc Boolks.—At Trichinopoly and

- to thealteration of thy b i
ity e ot :?:;g::: 2::;:1:; prp:;i?d "Whatevep may have been ooy T found . that there had been sowe '
 with tho cash gogpun current,” inform;:g tl:g abst _ , Moosery (}Ieﬁ:é between the Range Officers and .
| v—mmg? Oficer that h incurred grave sopur n ract _book thero should haye been no doubt . correspon Deputy. Collector regarding - the 4 T a0 B ! :
e = b pb. 3 ; e Lkt st bave b o o the ,Treasu_l‘y . f!i % iroller-General's Circu-  ** distinguishing” or  *¢ book - number” < the " -
i i S Tz: y'? 2 st oor 7 Cires (pamgmph 7; of 17 "~ interpretation o hhi: ontr 1873 concerning the No. 3,491, and its general number - goes from B
s e beliere it o solo uso - as follows :— : o : lar No. 19 of 8th Augus ks. .. . V74,501 to'174,550 over the 50 chequesin the v T
. : abstract books ‘is to  Agype ' ; - use of numbered chequo boo 3‘t h e.'hcon;si’der book: Lo
. . 7 o hav - e vy g e e
. The I'{?'n%e ;)f:ﬁe;; iﬁi:i;e printed number - The * book™ or’ ¢ distinguishing"” mume
ed, quite rightly I think, that . ber (3,491) is printed on each cheque and coun- " .

“correspondence on this subj ect with the Account~ * - :
ant-General of Madras, to whom I sent & cheque =~~~

book obtained from the Government Lithographio .~ .=
‘Press. The particular chegue, book has foritg" " o

2
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| A;wfacilitate the posting of the “cash - agconnt in cash abtwcl;l:nted ’}Oﬂdings of the columﬁs
- ourent,and Lam surprised that the Rango  suiteg to all

< 1 e e ] oo Wt Rt -

- Officers should not have seen that the incu v L Cor , N “the book. On T ‘ nted on ea equ S TR
. more _Berious responaibility by%igniign:z?lrsre;g f::;::;ino; ert the },lea‘dipgs and suitable headings s the distinguish :Eg ;::;:E:yogépmy Collector terfoil and ffhe'g.;&ﬁeml number appertaining to..
.~ the certificate at the foot of . the cagh account - g { ~tho other hand, tho - Officer should have his ~ cach cheque is printed both on cheque and coun~ . * . *: . %
oeuwrrent. T - S e ‘ ! - thinks t.;hat ’?QQh. Rang:h Jistinguishing number - terfoil, thus the first cheque bears 174,501, while: "~ -
RECR TN ¢ find that the practice of enterix{g P . 4 - owneeries of gum'berg, ':t n b; ‘him on each ~the last cheque- bears No. 174,550 on its face- "~ LRSS
+ " the Range Officer’s receipts and disbursements ~ . - . S " e ; 1 -~ of the bOOk. pgmg‘,‘"; ile 1 understand that a8 also on its counterfoil. - 0
- Separately for acparate talugs is almost univer. = .. S S ,. % ] . chequo and its counter’ by - the: Treasury  The numbers being printed as above stated, .
. #aL T explained that this was' not. ~ ~‘1’momu14_A . L i ¢ the. correspondence ~ended: by  £2 adopted it appeared to me that the following course should -~ .~ ° .
- 'unnecessary. but wrong. . 1 re 0% 011'1y “abaent op leave T c' ~48 Lle_utenant Christio is o i s t Collector  stating gha‘t"the view adopted it appeare tome‘ that the following course s oul T Ot
C - disconts 1, . bub wrong, - and requested  ite “8atisfied himgq) Annot . ascertain whether ho - . 4 Deputy " Officer was absurd, and req wir- be followed : 1st, the Treasury Officer would, as -~ - Rt
_ yscontinnance, felling - the | Range- Officer, of ¢, caShsefthat‘thisparticulararmn ement o . DythoRange dopt. forthwith the - procedure " is the practice, issue cheque books to:Range . . -
“h:weve,?. In Q-Mil'ew. :;nstanl‘feis,‘jthat if he wanted to - ?ﬁrp'oéé in . abatraet books Borved nogusei‘zl ' % . E L ingA them ,t0' 3{°§’r his the Raage oﬂice_ﬁ have Officors ; 2nd, he would keep- @ ?‘é‘?",?‘dwf the )
e ': qyts'epa?afzhy:hm' ;ecelp ts from the several bsfract poop b"{mye. So long ug the cash - : 3 B B - directed by };@é requested them to discontinuo: " distinguishing or * book’’ number together with -~ .
- mlght open 8 separate ey e B tho e pa 20 the sy rpmen L etur (sbich entirly mues the vy general or_cheque numbers contained in each |
T On this point I wish to ex lainm(.’v:itlcx' _tr: Sy °xpépditu?e? under yrplacmg the r OCéipts' snd’ % I th; zl:aid which it was - the object to secure by . book ; 8rd, the Range Officer on brmgmg anew - i‘;‘— '
e il r'ém‘arki 2 € ;n(a,ri' erinfg _the Preparation -ofp “’tlliler h,eac;s (o facilitate L RS ‘_:gﬁfgin"odmﬁ‘on of numbered books), and to cheque book into use would report the number to: -
" "of my report upon the 'cudd:;é,'.ep Ra;i a;p: Ac. Would nog Object £0 any ar: Account current) I , .{ e e‘e‘rt o the original practice of quoting the tho Treasury Qﬂicet,\v_howould__thz;s become aware -
" counts) that I am. quite aware that'thefe‘ is :; ge ontries thay, may haw}ealr:g "ent for grouping S re;nféd ‘number as the distinguishing pumber. .- of ‘the particular book,‘refgftp"d_ fo.and. of  the .
. mecessity for keeping the transactions with diffep. - 6o Offioers, thergg 2und useful to = R equested that in future they would attend - general cheque numbers in it ; 4th, the Range
" ent treasuries separate i oy e the  Rangg Officers 5o 1%, T would havo { T a0 regnen e tters of accounts except officer would enter his. own office number in the -
. /Snbirensuries separate in the abstract book. I Practice if go oq; ™8 Tover to’ th oo SRS B FEE _tono instructions on A O ller. ~ " g reserved in’ each ‘cheque ; and, 5th, this .
.- found all the Range. Officers payments and abstract books g 5. . 1 ® objoct e former . L .} 7 guch aeare furnished by the Controller.” - Space Teservedin each cbeque ; and, Sth, this
'/ ~.'¢ i receipts split up according to talugs, a practice edckd{sbqp %15 t0 condepyg o OF the cash - ZO B S S 17, Pdss Book—~I" noticed that the ' Office number would be quoted by the Treasury : .0 ..
. which is very troublesome and very confusing, " that the prery 2. ‘?"Beparaté?' fmsactionsof "y L i ol Trensury: Offcers are in the habi¢ Officerin’ the pass book .which . passes betwoen™ . - -
S and therefore vvrrb;xg 5 but I was fold,thaﬁ Mr: . under e g;?m"lvtgt?‘l,fmﬂthe rag Tin the\fo_]io, 80 - :; BeE N - Tnchm'o P }::he'ques by numbers - different from - the Treasury M}Q PhQ I}ange.oﬂice- -1 expjress;d‘i R
" Brockhad ‘r‘ed‘iﬁi{ed'it to be dono, and nok wis’hing:‘ valccounc:c' head, - A8 fap g 'tiz Tay bf’ 5‘{"‘.‘”4 FEE TR S v - of qu°‘}?‘gn to them by the Range Officer ‘and " the above opinion tOJtl}ngcq__m‘lzlltajnP_fGep‘ergl of :
' to say plainly that in that cage Ar, Brock’s ' the Bbok;‘q oi-on:;.m Ed*?ccéﬁnts o pilation of - - .ot those g}Y: on ' his  counterfoil. The Deputy Madras 'in" sending ’h‘,“”ih? cheque book - for
" instructions were “quite wrong, 1 allowed ‘the arrange the ;:«)utll': ofhe O~therq i? X000 rd;d ::' e ’ o } ‘“ppe.ngr’befof; jssuing & chequo book numbers jnspection, but that officer, guided by Government i
- Accountant fo suppose that ko had carriod - Oicer and by hig gy el By to Taoge | e, soy, from 903 to 952, the-Range - Order, Revents Department, No. 405, of tho 28t L e
those ix}structions tOO far, and told: him fo to bring OUt sep::tordlna os‘iu suche :nc;s' ' SR B ) : the cbe? nu;nbel'Wiu be, say,from 601 to 650; Fe'bruary 1863, statesthat thet].‘rea:sur! Oﬁicer
" earry out the separation only in'the case of nov;évef‘a's‘re'mukz(; fotaly Oi-'cdc;: ;in SRTISS Lf e O ?I.B- asury -Officer.” quotes” the ~cheque 23 should number the cheques before issue of the
- cash from treasury and credit orders, “which “ ment i édundb useful ‘i ag 0 if"‘this'afr'an“ Q}_, L B I S f}‘)e A No. 903, ete. T am uncertain whether cheque books to Range Officers, 3‘{‘1, ,.th&tﬁhel;__' SRR
7f¢,1¥°,‘?éhs perfectly *useless 8?"’??’1l‘i(i‘;‘épin"éciable}‘}vish" it to be *éb'nt'in’\ilé‘dn*? e Bices I‘ahoflii SOy R O Ry .qh?q‘}?oht ornot. I believe it is wrong. - numbers so given should be entered in the pass -
-’ trouble.”” Subsequent experience has shown me - -7 el RREOHE e b T D R t»h??ﬁ’? e o7 wsere i books,  Clearly there have been changes since
. that it is often: necessary o say plainly that the S R S ' 1863 in- the printing of cheque books,. and.:it
~ - Controller’s instructions are quito wrong. - -~ .. . ; f DR L " seems to mo that if the treasury is to number
i 15A simila,";;xpla.iiagionl-yquplies ‘to the 2 : i s - B Bl et chteiéé ,t must~do ?P‘,,i,n ?h.ei_vsp”‘?e:h_i;th“t"f
R Cdntfoller’s iem_arks upbn"par_agraph 11 of my P ’ s E e e et v_,;,;‘ considered ;_,-as‘}i'eséxji_e@\;: Mf’_orf,,thei’R‘ange;ﬁgﬁée:
e e T e T . b e e T b, and in that case the Range Officer will
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B Sy

"+ In every one of these ranges, with the exception
_perhaps of Woodiarpolliem, I understand that

stock accounts for therr proper record. .. The

i and when, as often happens, materxals charged

o to one’ work are used on another, the matter is
apt to be lost s1g'ht of in fact, it i3’ tolerably
~eertain to be lost s:ght of. However, as: the

“instructions and explanatory examples for their -
e gmdance we have at best 8 chorce of evﬂs. s

o " : ‘the drstrlct s kepb on - tho stock account
.. although. the matenal in'. questxon is actually
lIying at’ the sites of the several works. The -
o ';;,L-arrangement was sanctioned by Govermnent in

@& 0., No. 795, ‘of -13th March. 1873 on the .
L recommendatxon of the Chxef Engmeer for Irri-

- gatxon m commnmcatxon thh the Controller.
It seems to me qmte Wrong to keep on the stock -
) aocount matenals actually taken to the work "

. more hkely to creato than to prevent confusron.‘
'.;;\Thero should bo no dxﬁ‘zculty at all i m keepmg

" chequesnot be numbered once fo

o 19¢th May 1874,
18 Stock Accounts an the erdachel- ‘

7  lum, Tranquebar, Woodrarpolhem, Trichinopoly
.- = and Moosery Ranges no stock accounts are kept.
" there are transactions Wthh certamly requu'ee

dxﬁ"xculty is got out of by chargmg off materials -

. to works before they are taken to the work site,

“stand, or to ascertam why, in

5 "Accountants are totally ignorant of the method s
= of keepmg stock. accounts, and have no proper,

: explanatrons I have dongy;

19 In the TanJore, Munnargudx, ‘and MR

‘;‘: Combaconnm Ra.nges, a regerve supply of stones - - -
- for use on the principal irrigation head works of' e

Remarks by the C'onh oller o/ P, Accwntc.
not be able to use a series of his own, - The space

for number at foot of cheque is of conrso mtcndod "
o for the number by which the range itselfis known.
. 'The cheque book referred to is herewith forwerd: ‘
el and I beg that when done with it may bs’
- returned to the Snpermtendent of the Go‘y'ern-

ment thhographxc Press.

,7, s

,ﬂArl.fcmarks by Lieut.. Colonel.l MULLp{s BE.v"

- I think there al‘e 3 great many more serxes '

of numbers than are necessary,: ‘Why ‘should

notes ?

(Sd) JOH‘I MULLIVS Lxeut,.colohe], R.E.
" PararAPm 18.—
'certarnly not understooghe Btock
managed ranges the stoc
“has been quite & puzzle
attribute this ignoranca
entries in the formg of
‘ed in the Manual,

acconnts aro

tk manufactyre account
O the Accountants. I

stock accounts as print-

If formg Y and Z of the

Anua let
(as in the forms of t}}:ee(: oomith ex

unable to under-

the example entries in the Goy
forms were adopted 1n thig ¥

ciphers, All that could p

. structing the Accountants bey g::;l:;??'lm' '
nd clear -

" Nos.: XX and XXV

1874 . " 187

Pam = |
‘.n GRAPH - 19. I qmte a.greo in- tho
opmron expressed b
viz.,® that - when ma,terml

3 a
specxﬁo works and actually talrr:n ?ot:l:: dW::l:

sites, the charge should be against” the works -

L1 o
. and not as for *‘stock’" ¢ be_brought into the i

stock account.” Allowmg even that there w
“be’ delay in commencmg works there woulgu}l;d
‘no dxﬂiculty in keeping 3~ proper “account o;

mgxtes such an. arrangement is, T. think,” mueh-mateml at each site by recordmg the **balanear
)

and “““receipts’’ in the portion of the" 8t
bookg reserved for “ma.tenals at sxte.’»“ S

rall like currency l

L PR e it e e Y g A 5 g S g 41 et

» and even in the best -

to the want'of example )

S VPO L VP R ST SRS Mt PNy S

ample entries

oV
- the Accountants would, Itlne mn;lent of Indis)'
what 1s intended. I have been %o tnderstood -

some instances, -
rawent of India v
‘others they wer entirely omlresndeney whilein

above mentioned the columnst:exdo ﬁ;:dtho form; :
up with -

PSRRI A

de my Circulars . -
3, and No 50! o

W e aE i e SR R S

Y- Lxentenane Chiistie,

i
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.
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. contmuous reco

ultxmat ely to keep perman
" account i Bup

- ,'“V“i, in the Tanjor
" js represent®

dras Government Publzc Worl:: Department .

eedings of the Ma
Pm.“r, ,.g‘_ o 5th September 1874. .

Remarks b J Leeut C’olonel J Mnnnms, BE

PABAGRAPH 19.—At present itis myopxnxon ‘j o
that tbe reserve depots of stone should be con- " "
‘sidered as stock.’ ‘This stone is deposrted near -
‘the works, because the quarnes are dzstant and .
o 40 000 stone cannot be got from them sometrmes when -

T R R e wanted Certainly it cannot be" accounted for

J"‘ ST U in the statxon books, for these are closed when -

S SO any pa.rbxcular estimate is worked out, and the -

stone depots will, bc mamtamed for probably

ﬁfteen or. twenty years + The arranvement made .

' ia this, and it may be remarked  that ‘the Con-?

- troller’ s Office was consulted before orders were

" jssued: at the Kodamurty ‘head, ‘say, a reserve -

" of 1,000 cubic yards is established.” This year,

say, . the -aprons are found to need 356 cubie ™

TR . yards to make them up. . - This quantity is pros .~

T ~vided for in an egtimate taken from  $he depodt,

B ARE " and the quantlty at the latter is then restored

P f._ a3 soon as circumstances wxll permrt ‘to the

T 771,000 yards required. * By treatmg the depot

A * ag stock the transactions are clearly recorded

.. If this plan “be- objectxona.ble the - alterna.txvo

- appears to be to enter - 1,000, cubxc yards in’ *

-~ the estxmate and - charge it at. once to the /-

o ‘work.” Part wxll be used and partnot and thero o

L '. will be no record whatever of the bala.nce whrch "i

y rmght very. easxly be  charged for_over aga.m

-1 am- quite sure the Controller: has not clearly X

understood tho arrangement but of course . I

DRI have no obJeetxon to the substltutxon of a. better

B one if one can be found. <. '

o . (8d.)  Joax MULLINS, Lxeut -Colonel BE.
19th May 1874 '

e EREEEER " Remarks by Controllm of P W Accounis.

'90." The balance at debxt of stock account  PamaaraeE 20 (a).” Strange 'to’ say the

re Range includes Rupees 892, vhxch half- yearly certificates’ of stocke takmg ma.lre:j

d by no materials whatever.: 1 am “no mention of this balance being only on paper.

“4old that this item (a) has been retained in the It ‘should, if p°53‘b1e’ be ascertamed for. whet.

rd . of tho materxal wrthout .
‘the stock account. - The “value -

f stone ‘which it is intended.
ently on the etock

bringing it on,
of the reserve o

. Thrs has been unadjusted since 1868.

- ky ad;ustcd

AT e 73T e e e

“palance § since 1865, and that it never was covered

o by actu al stock ‘In the Negapatam . Range the

- gtock account shows a balance debtor, Rupees
* charged to any. work it must be wntten oﬁ' to,

S Proﬁt a.nd Loss.

25-15-7," for which no materials are forthcommg

FORE 1s hxgh tune that these mafters were

only ‘item held- 28 “stock, T would ‘suggest its
’-7’,bexng written off -to Profit and Loss, ,PW"““'L

21 I am sorry to be’ obluged to say that
" the Accountants who keep stock accounts know
nothmg whatever - about - them. .

T absolntely
e nothmz. And the Rango Oﬁlcers, 80 far as I was

purpose the oordage was obtamed and how it
has disappeared. - The 1tem cannot always havo;
been an nnagmary one, . If the item cannot be

(b) “'This was notxced_by“ my predecessor
(lee @G, 0., No. 13, of the 4th December 1871,)
but there has been no adaustment Al it is  the

" PARAGRAPH. 21 These remarks ‘are "as
stronv as 'they are true and I msy add that ]ﬂ&t
as it is unpossxble durmg an mspectxon to mal:ow
our so-called Accountants understand how ltock

'{;0—




A _f?“{dlﬂgs of ”?e Madras Government, Public Works Department,
: i bth September 1874., o

. from Tanjore—just ag little,

.7 1810 no sense of |

~eou

| L a.t the time act{ng as Distl‘

8 very large -

" end plant,
o Mr. Wybrow

+ - plant, . accord

i Ableto judge—Lieutenant Gi-éehéivay was absent
I eadeavoured to

-+ make clear to them some of the most elementary

g points,” for instance the fac
. account deals with valueg of
| ¥ ‘and issued, and has ﬁothingw
e (I:fzgk,‘ ‘but of ‘couréél' it is impossible to teach
- ''stock accounts™ in & 'fow hours to a man who
10 word an Accountant.

o 22, - Stock purchases and salet:fde ac-

materials received

nt of stock purchases’ 08 i

: and sales i

- B0y range which I have visited. N képﬁ g
~ of the Trichine ‘

- the poly Range for M '

W obseryed“a,charge‘ of Rupees o last, T

-~ Plang incurred without prop

- charged to a work. * Ag the Range Officer was

3 s . . ict En in
- Y was inhis own power to sanctio gincer also,

 ture, which should have be

- of form, but in no case gh

< becharged toworks.

. very common, and my
" In the : Virdachellum

en done as a matter
ould Tools and Plant

. Range T found that

i b 8¢ amount of toolg
..-had, bee‘ntpur(:hars}éd‘apparcntl "2 ond plant

~ authority . whatever, . ang
*- Pelandorai - works  ag ' gyp
« believe, being brought upc

dries without, I
» pon the register of tools
In the Trichinopoly ‘Range again

, told me th )
large quantity at he had in store a

! lic \VOI‘kS Sto

S x'YCS. Madras f . R
*girder bridge » for putting an iron

“in-the  Moosery Range, which

" works stationery purchased in the bazaar. The

1 bi;r;‘;'h is that R@ge Officers 'gencrally, so far as
o have been able to judge, consider that as long

t that the stock

hatever to do with

nction the expendi-

The practicois, 1 believe,
8t lead to great confugion,

_suggest the issue of o€

y without any’
‘ charged to ‘thé'

uniformity ©
of plant obtained from the Pub.
this pare8raPT “g.q

ing to Mr, W B
+ been charged off to that wofﬁr°L§f§c: ;:;i!:?c:
: ::;czllmlznderst?nd to bti ‘very common indeed, o the kind

+ M2y -almost -universal, s that of charging to" grom the 3
of inspecti®® 7

~ have never

~ Governments

o

Remarks by Controller of P. V. Accounts:
should bo dealt with, so apparently is it fm-
possible to make them understand matters 88
explained in circulars. I wouldinvite attention
tomy Circular No. XXV, of 18th November
1873, in which I think it will be admitted that
I clearly explained tho point now referred to by
Licutenant Christie”as not understood by the
Accountants, :

Panaczarn 22.—This is o matier whichlike
stock has not been understood in all ranges.

" 1 hope my Circular No. 5 of 1874, which I~

&,' ..+ " endeavoured to make simple and clesr, will have °
S Tools and Plant,—In the cash book ‘ ; -

the gﬁ'cct intended,

75 for Tools and :
er authority and

R

P on . this subiect 1 would
 Pazacraen 23— pecial order by Govern-
ment to all Distri_é‘ Engineers for communi-

cation to the 5"‘.'“: tools and plant is clearly

. intention in ,egpecﬁl (Section II., paragraph 6,)
_ ;tant "that there should be

* ond it is most xm};ctic o throughout the Presi.
r arges for tools and plant, .

stated in the Ma:n“”'O

sap B
dency in adjusti®E Gy

concluding remark in:
. Referring ’

implied 18
pever appeared as irregular
that ot baving come under notice

peen S0P

.23 they do not actaally defraud Government -

" they may play any_tricks' they like: with tho

- accounts ; ifa pa}'meht is bonafide Aa‘n‘d_ actual .
'Value haébecn’)receivgrdlforr the 'paymcnt,'it s i

considered of no importance whatever whether . S

1“5 bl‘Qﬂghﬁ to écéounf. corifectly or incorrectly, o s v
~and I feel bound to say- that much of the pre- . " * - ERTE

~ - seribed  and - authorized ‘procedure has. a direct -+ /- AP

e ey 40 foster, this fecling and the laxity -7 g

-+ which springs from it L ot T

-tendency

~

P e s

i o By T 5

it 2T SR P IR

Range Officers. - The .

odo' not think that the irregus
4 to anything expressed or -
larity notic® le cules and orders - issued by
1 rather think that irregularities. <

r superintending officers  they
demned.
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'\ Proceedings of the M

. gppear in the accoun

" or 5,000f Rupees’
syorks for what 18 e

‘ :shment, - and 1% 18
B f:(tlag:l?ildihgs Petty Establishment- Morcover,
in gome ranges, ab any rate
" ihe charges on account of mem

" . establishment are
" rather to the ability of &

‘A charge\ than to the ac

* any risk is run of exceed
_ other work is 8¢

© establishments

" really is establl
" .know what the
" gnd let each Wor

-, teg - MUS T
- Icr:f%dok of the Trichinopoly Range for March

- 1874, 1 noticed  that the salary of a Dr?‘“ghts'
" man had been:charged to a work,’ the rfagogfl._
- given' being that the.whole- amqunt ganctioned |

" for . the temporary Draughtsman had beed

_expen
1 believe, -and - Range,
o pqtfedtly legitimate. .

. 'gcét;unts-in these nine ranges singly or t_\:?]lec-__

.~ ively, T 'can only say that I regard it as
-~ ghominable. I do not blame _the Accountants :
concerned, because they do endeavour. to_follow

. tho instructions they receive, . and I have cer:

* izoller’s Circulars and Memoranda which T will
" Unot venture to appraise.. They—tho _so-called
- AdGountants—aro mot ¢ven selected on. account

adras Government, Public ‘Works Department, -
"'=5_tk September 1874, - e

- -

elsewhere - regarding ‘the. distribue’

“written fully ,

tion of establishment charges which actually.

r establish
:lllzacrf Z:O;ich at-all ; thus I understand f,f%ﬂg,
Major Méad that in- Tanjore alone some 4,.0 )
are = annually - charged ’ to
is.in reality Petty Conservancy’
v “the same With Roads®

I understand that
bers of the petty
“allocated with reference
: . work to stand the
tual employment of the
individusl. A maistry = be cpplo;e}cli c;q on; :
work, but if by charging his P2y to. that wor
ing the estimate somo
Jected to bear the chargela. : ;By 5
: ‘o tablishment and all other
g pe:‘f)yr estt}f'; ‘month bo charged to

' harge appear as what it
orke, b li:;i:}}:;ecnt'jngot " larl))of, and let us
. veal cost of establishment is, .
& bear its own charges ; esti-
b be‘ éxcecded gometimes. ~In the

ded. This sort of thing is ‘quite common
‘ Officers . consider it

' 95, Speaking :gene‘rally‘ of the state of the’

' 4ainly found them’ willing ‘and apt to learn, -

~ But thei-&te not Aqqounta@s ; they have never .

. Deen trained as Accountants; they have nmever
" received any instructions beyond what they have
* . peen able to gather from the Mayua{ “vkxkch is

v- :L"vbr'Sé'v than useless, from office »tradi»trion _:Which;
. jgworse than the Manual, and from the Con-

S,

sy

ts ag such; but over and =
“gbove  these there is every month a very large . . o S
' o menb which IS mever Teeog- il n e i L

U he dersta " Papacrapn . 24.—Lieutenant Christie “here ™ .~ ™

refers to"the report submitted in October . -

11873, and referred to in my letter, No. 7,018,
of the 28th January 1874." It ig quite proper . .. .

to charge to works the pay of persons employ~ ~ o -
"ed as artizans, or for purposes of subordinate - - T
supervision as also the pay of members of petty L
establishments of &~ semi-permanent character, - "‘
-bona _ﬁc.le‘_employe.d, solely"oﬁyrepairg and ihaiﬁ.
tenance of works; and I would therefore suggest -

 the- class of ‘men’we’ call Accountants.’ 1
‘and _Circulars however carcfully ‘prepared do - -
little or no good when their. adoption depends -

- our Accountsnts. I can state from my expe- "

“not the 'intelligenco - or- ability to grasp those ..
“instructions. - While - examinations ‘in’accounts -
" have to bo. pa'ssed"i}}’men: who desire to take . -

up appoinfments in various offices in

that the views of Government on this subject be -

embodied in/a "resolution or - proceeding for the "‘_,‘, :
guidance of District Engineers.and ~Range

Officers, the  former ‘being * required, during

their;inspectiOns,‘to:aédertain ‘whether works -

-

“are made to bear charges for establishment not - RS
fairly dcbitable to them, or of anature properly - .7l
coming’ under the] head ** Geéneral Establish- %-
‘ment,” ¢ Executive” or ‘* Office,’’ ** Permas - .

nent” or *Temporary.’ Inspections by Officers .

‘of the Accounts Branch cannot be_so frequent .
" a3 those by District Engineers, and, therefore, in =
" my_opinion, this . matter should - receive the
 special attention of- Dist:ithEngixié‘eré; Rt

| Paraémaems 25 axp 26.—1 will ‘mot say | -
. that the Manual of Accounts, with its forms, is .
worse than useless, but I'will say that it is; - "

incomplete” and beyond the comprehension of -
“Rales -,

upon the effect they may have on’the minds of
ricnce in Madras that instructions which were,

intended to simplify and reduce ,,wbr]'_: haif‘e“__ i;of-
been followed, becausé, as I suppose, there was

this Besis

[

T emarks by Controller of P. . docounts, .
24 'Estdblishm‘ént_ 'chc'z_rges.—élr have : © . - T e




- whatever about the accounts ; andjin the Tri

- looking out for houses.
_ 1cou.ntzmts were selected for their qualxﬁcatmns

1 l : ? :

P
| roceedzn gs of tlze Madras Gove; nment, Publzc lVorl:s Department

5th- September 1874,

j‘of tlxerr qnslxﬁcatxons 88 Accounta.nts 5 in manyr

: - cages they have served prevxonsly as Draughts
 men; indeed in the Negapatam Range the nomx-

pal Draughtsman is the actual Accountant, th
‘nommal Head - Accountant knowing notlune

~ chinopoly Range the nominal Head Accountant

- has nothing to do with the ‘accounts ; he is a

ort of‘ Head Clerk or Ma.natrer of the Office, and
- his principal business, I am told, consis’t:!}

‘ 9y n
And cven if the Ac-

a3 Accountants, there remaing/the fact that th

: ;;llectxon and promotxon lies with the ]gxsttr:::lt

o fmleler who may be a Judge of their merits,
who much more often is a8 “little fitted  to

- judge of the’ meuts of an Accountant as the

: Controller to Judge cf the merxts of an Overseer.

. 26, Nor 'do I seo he
, ow Ran e Off
~ bo held really responsible” for theg dhat cers can
range accounts, o of their

responsible, but it ia sxmply impossible that
an

.- officer . whose - duty re :
e quires him to b
B from his office about five and’ twentyed:bsent
) every month and sometxmes sxx Weeks }’:t in .
I Y

. They ' may . be nominally .

Remarks by Controller of P W Accounts, |

iencty, Accountants in the Pnbhc Works Depart-
ent are not required to pass any examxnatxon

~ to prove their fitness for the dntxes they ,.re ’
;:';qnxred to undertake. * Of course, it would bo -
rAcpossxble to prcvxde each range with a qnalxﬁedf

~Accountant at once, but there is tio reason why,” |

N .
gs; t:m.tc)nncxes occur, proper men should not be.
y “establishing a graded  class to which

admigsion could be gained by passing 8 regular' -

t
est which might be prescribed in communxca-

t

é:ﬁc\ntl{) the Principal of the Civil Engmeermg

“mego y whom examination papers could be . '
a fee bemg charged for the lsmo. (RN

the accounts of the 1 range )

. 27. ‘ Gt

Accountan?:t axxxil tthe AccOuntants really wero
Yook after ;h he Rango Officers really could
maks an s em, I don’t believe they. could .
 called systmg out of such a chaos as the so-
there areiw:? of accounts.” T don’t believe
dovetaxl into orms in the whole 1ot which reall

" false ; "the OCZZZ a::l;)stt];\ er‘t The cash bak s alyl

« racts . cannot b

. from tth; cash book ; the ' cash accounl? cﬁiiiﬁi
co.nno e posted. from the cash abstract, becat
- forsooth the Range Officer must not incur rl?e
“responsibility of altering tho headings of the
columns of & scrxbblmg book. = Then" take thz

o Oﬂlcers and charges by Sub dmswnal Ofﬁcexs
Then there is the’ progress report ‘which must

S “I suppose, be posted partly from. the
U progress - for in the station book:
re‘p‘o_rt of the premus month partly from the msttm of detull;:nawn?onhthm
: RERY o R ores

Puuocun 27 —-When Lzontena - '
wrxtes of the cash book a8 *' all falsen’(: (;l;x;s to
oes.

not, of course, mean that every entry xs not h
what

‘it appears to be. What he means ig that
many

entries are not what their Word1
n
—for example, cheques actua]]y lgss‘::;ld m;p]y
In - favor

“of Contractors are not shown ag
Contractors, but as 1ssued to Obtallssued to the .
the treasury to  pay - them. - A n cash from =
“materials transferred from one Wiall;n value of
is often entered both as ' a TGCexptr to another
1(:1:L :I}:e cash l;ook dwl;ﬂe in reality ::iepayment -
statlon book receipt and t was .
form prescrxbe:it ?e;r::::zl::nt:hl:eﬁ;;nxt :)x}ﬁ the ' sury was unnecessar}’e re{l)‘;: I;ag_ment into tre!;: 1
and the Sub dlwswna] Omcer are bOth gpo;n_ch:'e;: ::::::;ﬁ;l:sczsz t;ansactlons a;derznce betwcen E
:iu matermls, as is often and. indeed generally ‘Manual is ver leen understoOd
7 o case,-it is rmposeuble to dlstmgulsh ‘after book shodld 5!’) clear in requiring .
: p;aterxals have passe& through the - account - of - recelpts and e confined’ to o
matermls at sxte between charges by Range “tion' of matef;yl:n?ut:ch Aﬂdrega
ased by

Ofﬁcers but not used on the work
_inwhich purchased this could bes
€
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- cash
“cates ; but the form thhou
- part (from

" ing needl

g T XA T T g e 2 B .
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. Range. Office
~" there is 8 regist

'on

a7 o
T e et

tho basis of the progress rcport. ‘
 theschedules of mxscellaneous a
‘refunds, transfers, stock pure
ete., which are madeup I
" remotest notion how,
. not posted as they sho
of mlscellaneous advan

 transfer, stock purchages an R
- no such accounts are kept. ‘And with'all these = -
elaborate forms you canr
¥ regards a’ grea

: proper ex
.. Office in the con

: emcrks upo

 forms in use an

* Accountants were
'~ of things 8

i some day
: a,ny Manu
' wants ar

, accounts nndh

e in wluch ons man, thb 8 system.

A
" Proceedings of the ﬂ[adz as Gover nment Publzc Woﬂcs Department
L " 5th September 1874. gt

’

e

A f . Remarks by Contraller of P W. Accaunts.]'f ‘
Oﬂicers, that is ‘after receipt. of the’ Orders of";-“_t'. fi
Government on the points noticed in the previous ~ -
report by Licutenant Christie (see No. 546, of -

condemned by ! Government as entail- _the, 18th Apnl 1874,) and on the SUggestlon;
‘and the “made by mein . that report and in. the. letter L

qnoted in xt

om contract certxﬁ-r
t whxch the second

‘the cash book) cannot. be posted

book and partly fr

have been
ess labor o Range Accounta.nts,

g of contract certificates, from wlnch
¢ ought to be posted, are nob jnthe: i
but ‘with the Contractors. Then .
er of works which according to -

o order should.be rposted from the progress <. -
report, whilst according to anothe o

duplicates
the third par

Addtoall these .
dvances, deposits, -
hases and’ gales,
really have not the
1 only know that they are . .-
uld be from the account}sv S

ces, deposits, Té
d sales, etCey because

ot follow the account

rk from beginning. to end, _a.nd, :

t ‘number. completed quxte
ennow, “in progress, nobody can tell -
cost. - look upon “the - ;' B
ammatron of the accounts of & Range R
dition in \vhxch they are now
ag simply i xmposmble s - e
28, . With reference fo. the Controller s :

n paragraph 33of mY report (@) upon menl: ‘::d‘i?; f; “;fc lf:t)’;f?::t;ed to Governs -
of the Cuddalore Range, I can only Apnl 1874 et No. ated the 18th
behefthat the  revision of the ", : R e 7

4 the jssue of 8 Proper Manus.l i TR
ought -2 be _taken in hand at once. If the
to blame for the existing stato L
thorough overhaulmg ‘of every range

i) repeated often enough might pat things strawht
. but it is the system which is at fault,

. or rather the want of system ‘and the absence. of
2l to which the Accountants can turn - ;
~for mstructxon “when - in - doubt. Until these E
o supplied, and until the Controller is’
ible for ‘the: condition " of the . -
ag'given to him such authonty (b)
it alone enable bimto
I desp:ur of seemo
-1 do not nnderstand :

of any single ~ WO

kept

" the accounts
- here restate my

" made  respons
(b) My views on thrs subjcct havo becn

t ted and disposed of . by Governmeni m G. 0.

‘over the Accountants ) w
No. 1,637 of 23rd Jume 1873, -

~accept that rcsponsrb:hty
- the’ accounts properly kept.
the - present arrangement “of . callmg all the

Clerks o Range Offices Accoun
' ant Accountants. *There are very few rames e
cocld not do the kS
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whole of the accounts work ot’ the range in
some ranges half a man “could do it. If' the
~.Range Officer requrres “clerks -and - writers - and - o
draughtsmen, let them be entertamed as such,

29, Begerdmg the Caprtal and ' Revenue
3 ”"Accounts of Imgatlon works, I must say that -
. I am not sangume enough to believe that any- v
o thmg wxll be done ‘this year.  Moreover, it
L  seems b to me that the accounts of the present’are :
P of more urgent rmportance than the accounts of
- 'the past. I believe that what ' is being done at -
" his present moment with regard to the Irri- -
gatlon Accounts of the present .will all have to =
be done over again for the Capital and Revenue’ :
Accounts, and I think it is high time that. this

state of things ‘should be put. a stop to by the . ) |
o mtroductron of somethmg like - system for the e
~’3-‘future. [ :

.- 80. I fear 1t is necessary thatI should- FR
odrfy very considerably the opxmon which, when' o
S in”  Calcutta at the close of last year, I eXpressed
o to . the Accountant-General regardng what was
R feasrble ‘with' reference to the “accounts’ of the '
pa:t. I then . said .that from 1862-63 . there. -
would be no drtﬁculty m furmshmg accurate‘
" accounts. I was then 1gnorant of the disgracc- SRR
o fal state_ into which the ‘accounts of: works © ¢
" " have fallen owing to’the way in which station - ST _
- books of works have beenkept. . I cannob acquit " N I B E e
myselfofblame for-having’ taken  too much on © e e e e e o
' “trust ; but 1 certainly did thmk myself justified - -
: j‘xn assummg that if ‘the statron books " were not o
.. properly kept, I should have found some mention .
- of the cxrcumstances in the reports of the Con- '} .
‘troller’s inspection ; andnot ﬁndmg any mention o
of the contrary, I did assume that the station’ "~
. books were properly kept I shall certamly not -
o fa.ll mto Y srmxlar error agam o o

S (Sd) . H P. CIIRISTID Lreut RE e
o m qu 1874, - Dy. OOntroller of P! W Accounis

No. 1 351

e FORWARDED to the Secretary to Government Publrc Woyks D
i nformatron and orders in contrnuatron of tlns oﬁlce docket No o

(bwned) 'I‘ MOSS
Oﬁg O'om‘roller of D, W Acc
o Ounts

Remaﬂta by ‘O'o/ntroller of P. IV, Accounts.
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¥ No. 110

E Controller of Pubhc Works Acc
~in which" accounts are

- peen left entirely t
" “tjon of accounts
* occasional inspectio
;'for all practrcal purposes.

| ~has been mstructed to revise the forms of accounts used in this- Presrdency, and L

to prepare a new.
o Government m
- 'his experrence 0
- details, His EBxce
by Range Officers
answerable X’

| ", ‘:':“the D1strrct
L after wlnch the latter ofﬁcers shall be held responsible for any departure from rule.

. 'ants from those of the speclal class on Rupees 70 to those ' of the third class on .
‘ 'Rupees 40, shall pass | through his office in turn for instruction, therr places berng
~for the time suppl1ed by men on the establishment of his own. office. . It ‘has -
* been stated by him and his predecessor in the acting appomtment Captaxn Trarl
- RE.,. that this 18, the only method by which ‘Range Accountants can really be
- trained for their work, and His Excellency the Governor in. Council is not prepared i
. without a faiv trial of the system above ordered to place the Account Branch of the
) Drstnct and Range ' Ofﬁces under the 1mmedrate orders of the Controller. -~ -~ '
4, 'The accounts of the department will- henceforth also-form a branch of
i "study in ‘which instruction shall be given in the Civil Enmneermg College to all® |
candrdates for employment as Ovcrseers, none of Whom ‘shall obtain a" certrﬁcate
"' githout having satisfied. the Controller of their competence to keep the accounts’ . -
~The Prmclpal of the College will be’ instructed, in the Educational - -~

- of a range..
‘.Department, to- concert the rcqursrte measures m commumontron wrth the

Controller. RN

,p k';,‘jilall District Engineers ; and those in. clxarge of the’ South- Arcot, Tanjore, and -
Lo Tnclnn0p01y Districts “will: at once be - commumcated with by tbe Controller,
" relative tothe systcmatlc mSPectlon of ranges ordered in paragraph 2, which shall

' commence W
mO‘ bemg duly supplred

M
Proceeclmgs of the ZlIad as Gowrnment Publw Worl»s Department
5tk September 1874 e e

_ ORDER rman, 5th September 1874 No. 2 519

ACCOUNT No. 5 = Council has received. with - much dis-

satxsfactron these reports of | the Deputy '.lr
ounts and remarks of the Controller on the manner
kept in the ranges of three 1mportant dlstrrcts of this

Presrdency It Would appear as if the supervision ¢ of accounts has too_ generally

to. their - Head Accountants ‘under these clrcumstances the ;

9. In their Order, No. 1 701, of 30th J une 1874 Lreutenant Chnst1e, R E,, EER

Manual of Accounts, ‘in which work the Under. Secretary to
the Pitblic Works Department ‘will be associated with reference to -

hat tho existing forms of account are. correctly kept in their offices;

and he dcsrres
stematrc ins

Engineer and Ranve Officer of what "is’ faulty, _and gee it corrected =

'3, 'The Controller will also make arrangeraents Whereby all Range Account- o

‘5. Tho : papers whrch have led to thc above orders erl be commumcated to

ith those drstncts ; quarterly reports of the progress made m 1nspect-

“His’ Excellency the Governor in T

o the Control’ Ot‘ﬁce and that Range Officers leave the comprla- o

ns of the Lontroller and lllS Deputres are more or less valueless

f the actual working of a range. But, pendmg any alteratron in
llency. the Governor in Council desrres it to be clearly understood
g that he holds them, and not therr Head Accountants, personally s

that - the Controller ‘shall: orgamze ‘with: District Engmeers a'.‘}f‘_ »
o pection of each Range Office, once a year if possrble in the course of -
inllCh the Inspectmg Officer of the Control. Department ‘shall, on' the spot 1nform - ‘
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i 6 Henceforth the Head Accountants of' ranrres reported badly of by the»
Controller will draw the pay of Accountants of the next lower class of range trll |

T "_'they obtam a more favorable report

7 The most 1mportant of the detarls brought under m"e
Controller 8 report are dealt thh separately in the note,

.+ nance of the station book which forms one of the
T department, and should receive correspondmrr
e Officers. -The number of separate Btatlon books

S of each case, but the details of the cost of eac

most important records of the

b individyal work comprising a
‘Tegard to completion certificates

~ work, and who makes the final payments on ity
- station book,” The instructions in thig respe
drsregarded The Control Department should
" the execution of orders, and bring to notrc o any
et correctly both station books and registers of works,
©* .. PARAGRAPHS 5 AND 6.—The Vrrdachellum Ran
RN throu rh the hands of Mr. Norfor, Mr, Bel
" the years 1870-71, 187273, Wrthm whick if ;
such” drscredrtable drsorder

i ver of clearmv up all old accounts and 1ntroducmg a better system.

o " with the general revision of accounts and forms it should be considereq whothe
o ' Qverseers in charge of Works should not submit rough unclassified . accounty of ther:

keep accounts of this nature for their own’ satisfaction.
'©. .. PARAGRAPHS 7 AND 8,—These parao'raphs deal Wrth the quﬁ‘stxon
reports regarding Whlch so much correspondence has ' passed, * Ast thig

o seems unnecessary to enlarge on the topic here. .

_l:,' PARAGRAPH 9. —-These remarks and the observatrons of the (}0 tr Oller th
BT should be attended to by all Dzstrrct Englneers, who should ingpq er°°
i the accounts of ‘every range within- therr charges,” 'in order that
i - practice in accordance with- the rules and instructions of the’ Con
: estabhshed “The present condition of the: Contractors Ledger accounty 4
“‘to be' very drscred1table, and - indicates the necessrty of _8pecial “aft
',".a'part of. sttmct Enumeers._ The Controller should report Wlthr
whether any. 1mprovement has been effected. . L

w m thc Deputy."

attention at the hands of Range “
must depend on the circumstances .

at the time of the completron ofa
account should sign for it in the = - -
¢t appear to have been much -
keep itself closely informed asto L
mstances of nerrlect to. keep upi S

ge charge passed and repassed T
l, and My, Hawksworth several times in |

is understood that its accounts fell into -
“Mr, Norfor havmg been relieved of ‘the distriet . -
ety charge has’ been xnstructed to Tetain’ ‘charge’ of the Vrrdachellum Range wrth a

"+ Under the-rules of. the department ‘Overseers - are not required fo malntam
stock accounts, .these bemrr prepared by the Range Officers, but in connectxonv '

: expendrture for embodnnent in the Range Oﬂicers accounts, and Whether i mi cht.
not be done Wlthout senously 1ncreasxno' ‘their scnptory work They dOubt]e t
e 53

Of proerQS K

‘ 8
‘come. under review with the others in connection wrth the gener l rev:::l er:‘_ e

° thorougpl,
‘un xformrty f
troller may b BERIA i
Ppearsf‘_;
en tlon on the S
ll Slx mohths o i

" Paracrarus 10 10 14,~More attentron should be pard by Range 0 fﬁcers to_,’.p ‘1 e

L the schcdules ot‘ mxsccllancous advances, the cash abstract book n d the Cash, R

,' -" e

o et b o,

Yoo g i

.
il Pt

.
e

. .
Sl Ctanade s 22T g W e

| '\W Proceedmgs qf the ﬂfadms Government, Publzc fVm/cs Dcpa;tment T

the qucstlons herein ralsed

| that the1r Accountants T

: Y. 18"’3 and: No. V. of - 1874, and see
Nos XX, and XX of

: j“.': 'comprchend the keepln
: mater:als not taken to the ‘work mtes

= 1 Irri atlon head ‘works' in the*“ S

: one for use on_the prmclpa g REReN

* {he roserve staok Ofbxs'duwht on the ‘stock accounts ;- this appears to be the most . |

- Tanjore Dlstrmt 1fsdealmcr with the supply which it is understood from the Clnef R

gr ethodrcafl Wal};r(:gatxon is stored near the site of .the works solely as a matter of A
ngineer for

‘ wrll be found mconvement in practrce ,

B = Range requires the notice of ‘the District Engmeer, who ' should : mquxre
i Tan_)ore

,- into the
o m the

| the part”of the. Accountants and Range Olli rs_;, of the ,use and xnethod of e

o keeplng stock accounts

e o ©Tools and Plant” are clear and spec1ﬁc, and Distriet- I‘ngmeers should"-}l
e g Ort thiey are properly enforced Parao'raph 6 of Sectxon 1L of the. Manual - -
B ko ltllat expendlture on Tools and Plant should appear. “as a ﬁnal charge -
: ”lay S downounts ofpthe year as soon asincurred ;- the. articles purchased or manu-’

in the a:lc; tlns expenditure (being) henceforth borne on the books in numerrcal'- -
":}‘v';:‘factu!‘e nl7 ‘and tlle responsrbxhty of | the Departmental Otﬁccrs (bemvr) hnnted,
. returnis. osat?e’ custody and preservatwﬂ ”? . G. 0., No." 2,004, dated 22nd. August :
i lg;gelljrescrlbes the manner in Wlnch such expemhture should be apportloned

- among the’ various heads of service.
s dible that the general observatlons recorded at the end of. this parauraph aro
cre

: lvel‘mlly BPPllcable but officers should understand that any future laxrty of the?i
L : ’ - o, - - :
o f‘ff"%_']‘:zld rcferred to will lead to the most senous personal consequence :

, i.l""tho correct and recorrmzed method of acconntmg for estabhshments entertamed
as artxzans, or for subordmate supbr\usmn

: d of in these parawraphs |
‘ a;: coun{; crlx)n;;lzttli)eoa;; r:gardmo- thh there is a dlﬁ'erence of opmron should be
tho cash abs

| Y. to rev1se the forms of account.j‘h
: y by.the ‘officers’ appornted
| _‘311310013‘11 cmonrgizgcssxt for prescnbmg an arbxtrar rule for the exhlbltlon, in
"“There scems Yy y

L tho cash abstract book, of: receipts and disbursements,

-~ 5th Sep{ember 1874.

" e | | v The correct method of kceplng:'f,

“Range  Officers probably

t ‘to show these under drﬂerent talugs, but where th1s is not
ﬁnd 1(;. cogveél(:::s ary there seems No objectlon to the entries bemg grouped
cons1 ered n

¢ 16 axp 17. —-Orders have already been passed in connectlon Wlth ‘ i
PARAGRAPH R T

18, Ranf'e Ol‘ﬁcers should attend to the Controllers Crrculars‘» -
. PARAGRAPH 18,—

g of stock accounts and duly malntam them for all -{.E

‘seems no objectlon to the arranrrement under whrch v.._“\,_: A
PARLGRAPII 19.—There

ng dxstant and as the depots are likely to be main-"
convenience, ‘the quarries bei

ts sug o'ested by the Controllcr:f
twenty years the . arrangemen
tained for fifteen or . ments sugg

P GRAPH 20,—The balance of Rupees 892 on account of stock in thejj 4
ARA

bject and report the result for final orders The debit of Rupees 25- 15;7’-}
N::r;patam Range should be wntten off to Proﬁt and Loss N i

PARAGRAPHS 21 anp 22.—These. para"raphs drsclose dxscredrtable;‘. gr

PARAGRAI’II 23. -—lt is observed that the orders on the subJect of account- .

" The sttnct Engmeer Tnchrnopol) ; appears.

atly to blame  for his 1nfractxon of the. rules on” “the subject. It ‘is" hdl‘dlv; :
ro

. PARAGRATI 01,_..'1'113 remarks of the Controller on this’ paracraph_ 1ndrcate
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 work estabhshment employ 0(1 on a dxﬁ'erent work is highly irregular, and should

in future render the officers sanctxomn«r
_ments so charged. The District Enwmecrs of Tanjore and

‘explain the .matters brought to notice and stato each cas
- . -irregular adjustments were made during

R ~should report whether the practico elther a
San T ~ (other than as shown in the passed estima

¢ in which any such

{
1

~

P

R

T g a0 B o B B il

it liable to bear tho cost of the establishe
Trichinopoly should

the l,'“.‘t two years, and tho Controller
8 regards establishment or work doune

-

.

im0

; to) has b is sti mitted.
“to contmue in other dlstncts. . ) eu @ allowed e s etill pc"r
M " “(True thract)
5 : (Slgned) G. W. WALKER, Colonel, R.E,
' Secretary lo Govcmmenh
.{,!
To sttrnct Enﬂrmeers. SR | e o = oy 3 f o
o To the ‘Officiating Controller of Pubhc W " ;
-, Educational Department, orks Accouuts N IR R ‘
SR ' " Director of Public Instructxon ' ‘ ' ’ o
_r,’, Under Sccrctary, I’ubhc Works Dcpartment
e d
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