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Pr““ﬁ”é" ‘lf the ﬂlfdf'a&' Government, Public Works Departmen:
30t4 July 1874, T

Read the following papers ;:— '

: No. 677.  Read again Proceeding of the Madras Gov )
Department, No. 212, dated 27th February ?g;’:rr;?;n;, Puablic Works
R 20th May 1874, : » And No. 1,170, dated
No. 6774.. From J. H. LATH.ALL Esq., Chief Engineer and Lfénaa
Madras Irrigation and €anal Company, to Licutenant E-,,;u' of the
< MULLINS, R.E.; Chief Engineer for Irriration dated 8 -Colonel J.
May 1874. sauon, Coonoor, 19th
Taz Order of the Madras Government, No, 1,170, of 2nd instant ‘
ject of the current year’s Budget Estimate, has just reached me On ztoln t%xe sub.
the honor to make the reply which the order seems to demand . 1 1 will have
9, My Budget Estimate was made under difficulties. Th.e s
diture is necessarily made a month or two before I can get the Emyina e’of €xpen-
estimates of the repairs needed : that is a minor difficulty. In this g e:_r 8 regular
the experimental field channels were actually under trial, and the su(}:: r ’cularﬁcase
of thes.would involve a difference of several thousand rupeés exppndifss or failure
and several hundred on land. The maintenance of the water.supﬂ lv“;_'e on works
time until May—instead of, as hitherfo, cutting it off on the lé)t 7 anol:a:he first
¥

e

o 3 T i,

A e rpany e Ay -
G AV

e

AT oy
i
P

A S T s B T

e g A

Y e :- s S
R, i 5o v
ez R Tl b

7 :
i?@l" gnother experiment still to be made, and the result of that experi
' val, N i ily affect expenditure ; but still i © Xperiment woylq
X - it . necessariy pes ; sull more 1t would affect revenye,
/ , ¢§ ,a s 3. Under sugh circumstanees, my Budget was carefully made Wwith the objge
: - ‘ 8 % g . of showing how miich money 1t was reasonable to get apart for the possible J.GCt
. - ‘ . : ] : : ey : ments of the canal, leaving, however,"extraordinary 88as0Ns or eventg | require. , -
i ‘, w“ i question. - | | ‘ | S out of the
, 5 i 1 4. TIn, reference to .C,o]onel C. ITz Dickens' letter to Colonel G. W
E : ” f paragraph 3, the explanat}on, a3 desired, will be furnished as each g ., N . Y.Valker,
“ ’ ' - i ' land is mﬂde' ’ Pplication for
4 Paragraph 4.—T enclose a statement, marked A, showing the %rav the Rupepg
\ b \Upees -

116,000 for General Management chargeable to Loan was arrived at

Paragraphs 5 and 6.—So far as the experience of last Year’s éx .e .

_ described may be relied on, the Budget Estimates” of recoipts l:_orlzlnents above
1874-75 may b‘oth be increased. Indeed, the deficit of 1874-75 ma “b 873:7‘4 and
nil if we suppose the new rules, now under consideration of the lgidx:;vrétten as
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ment, to have the least success. : o i
DParagraph 7.~beeg to gdd that, in my'opinior}, the. a'Pparént ext .
hitherto allowed by the Madras Goverument, by which-alone the Comy faVagance
able to keep the canal agc! works under the 1mmediate ““Pervis;,mpa;'yhav.e been
thoronghly acquain?ed with the canal and its capabilities, men who };’ Engineerg
taken keen interest in tlle’suqcess of the canal, for much of which th ave for yearg
ersonally respopsible during construction, who haye studied the m ‘;Y }%aﬁ?'been
the water can be mgdg. most useful to the ryéf;é,' and who are w:ue; m“'.“,’%’?(ih
Lave been much, trusted by thg Tyots and by officers of Government 0 Bown ‘ang
will prove true economy, and_ will, I tn.xst, be continged until the éa ;ﬂ ©Xpengg
o full yeaF passe::d b.eyoqd the expennental‘sta,i:e: The Vreductinnnaf a3 beon
engaged on construction, 80 800n as a canal or reservoir hag been o ol the stafr
ns of distribution are complete, mygl less proved H_’PIeted, and
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Proceedings of the Madras Government, Public Works I

epariment,
- 80tk July 1874,

class as well as the numbers of such a staff cannot be established on the ground that,
Whi}e it requires great talent to build a canal or reservoir, it hag always proved
- easy to got a satisfactory revenue fully developed under such a work. Until the
rules drawn up in print, or established by custom, have had time to be fully fixed
and understood, the ryot’s use of the canal must
conﬁdence‘ in the officers of the Government or of the Compa.ny with whom
circumstances have made him previously acquainted. ‘ :

"

A,
MADRAS IRRIGATION AND CANAL COMPANY.
BoparT ESTIMATE FoR YEag 1874.75,
Statement shcwing in detail the manner in which the item for o

Establishment ™ is arrived atf, as desired in G
1874, paragraph 4.

Agency and Engineering
- 0, No. 1,170 of 2nd May

Numbers. 187475, .
R — Rate of B
Salary. Per P
1874-75. ‘ mensem. anm?x;;. Total.
General Management. " g, RS, s, re.
1 Chief Engineer and Manager ... 2,500 || . 2,500~ 30.0 .
1 Chief Accountant . 800 800 9’688 38,288
15 Clerks from Rupees 12 to Rupees 140 840 10’080 10,080
3 Draughtsmen from Rs. 25 to Rs. 40 ., 74 ’888 ’888
52 Moochy and other office servants | 206 2472 | 9439

Travelling Allowances.

Chief Engineer and Manager ... - L N
Other allowances 2:28 2’3'%8 2’::348(())
Contingencies ... “or 100 1 500 1.200
- T ———— ——————— "
Total cost of all Establishments | T
Estimated Proportion of Revenue gepe. A 57,000
" ral Management charges for yesp .
1874.75
Do. do. Capital ‘¢ Agency and Engij. *41,000
peering Establishment” ) ‘ 16000

# This amount varies in proportion to the ®Xponditare 5
‘ on Revenue and Cap;
pital Outlay,

J. I, LATHAN,

.. Chief Engineer ang 41

‘ A(Slgned) W. F. CRAWFORD e
g.‘ Chief deett, and General Storekeeper.

' No. ¢,
Xe }? /3 ) ' Note by the Chief Engz'n cer

Kurxoor, . (Signed)
13th May 1874,

. . Sor .[rrz'gat{on '
THE accompanying letter of thg 19th May 1874
J

. - ‘with §
" from the Chief Engineer and Manager adrag Irrigatio s e;(:éosed statement,
. cedton and Canal Com any
6.0, No. 512, dated 27ih Feb 1874, 3 Submitteq fp g7y o HRPET
0, 32 n ' ” ov 1 ‘
p . o 11 ord €rament, wigy reference to the
. ®r8 a8 per margin,
5 ",{1«}*‘} ’ : r
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- Proceedings of the Madras Government, Public Works Department,
. » 30tk July 1874. | : |

. 9. As yet the opinions of the Revenue Officers on the subject of . the rato of
increase of revenue which may be expected from the Company’s Canal have not
been received, and no orders having been, up to the present time, passed on the
revised rules and regulations for the management of the canal, and for modifying
the water-rates, which were agreed to by a Committee in J anuary las$, and
gubmitted to Govenment on the 4th February 1874 ; no opportunity hgs yet been

.afforded of ascertaining what effect charges in the administration of the canal are

likely to have upon the extension of irrigation. Consequently it is not easy to .
afford any better information as to probable increase of revenue than that which
may be deduced from the statement given in paragraph 2 of this office memo.
randum, No. 57, printed in Proceedings of the Madras Government, No, 512, of the

97th February last, ‘ | ‘
3, With regard to working expenses, especially under the head General
Manag.ement, there 1s no doubt whatever that these are much i,3 excess, as pointed
out by the Government of India (letter paragraph 7, Procecdings of the Madras
Government, 2nd May 1874, No. 1,170,) f)f what would be allowed on a Government
canal under similar circumstances, but it is not easy to suggest 2 way of mate-
rially decreasing them. The present representative of the Company has been in
their employ for some fifteen years, and it is improbable that he would accept a
reduction of salary which would make any great difference in the annual charges ;
and it is, moreover, doubtful whether much advantage would be derived by replac-
ing him by 8 younger and less highly paid officer,  seeing that his knowledge of |

"“\he circumstances of the canal, and his local experience, must be of very con.

s Merable value. It is however quite open to the Gov‘emmcn‘t to intimate to the -
Board of Directors that should Mr. Latha.m vacate his gppomtment, the salary
of his successor must, at least so long as the maintenz.mce of the canal may be
provide‘d for from advances of public money, be restricted to Rupees 1,200 as &

naximum. Similarly, with regard to the Chief Accountant, it is tolerably evident

that an official on Rupees 800 a month is no longer required, the yearly outlay
on works and stores being very small, and the salary of any future inqumbene
gshould be limited to Rupees 250 as a maximum, while the appointment of Head
Accountant and Head Clerk of the Chigf Engineer"s office may very well be com.
bined. It may be added vthat this appointment may properly be filled up in thig

untry rather than by sending out a gentleman from England., -~
co | : .

4, 'The other poin‘ts on which Ythe deernment of- India desire in formation
are referred to in paragraphs 3 and 4 of the letter communicated with G. O. of the
ond May 1874— ' . P |
2 1st.—As regards the provision for land, ) The land will be almost entirel y

' required for distribution channels, and the disbursement on its account

will be made in the usual manner, after land plans have been duly passed -

" and the registers and bills submitted to Government. R

‘ igﬁd.-—-—Explanatidp has been asked for as to the precise gnénner in which the.

: sum entered in the Budget for. General Management,,charg?ab]e to

Capital, has been arrived at.  The statement submitted by the Chief

Engineer and Manager shows that the total estimated ~charge ig -
Rupees 57,000, of which, as far as could be determined when the Budget *
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‘ :“OO'I:ACAMUND’ ;
- 6k Jm;e 1874,

.~ No. 678,

| k “ _y ,ORDE# fﬂEgEON, 30th‘Ju1y 1874, No. 2,063,
I = IRRIGA’I‘ION, No. 61. I 2o B2 subjec o

| ‘déré‘ ihat, Without hampering the B
. of less satisfactory net results than (]

lately beep Correspondence betW¢€D
“glucer ang Manager, and the Examiner of
th a vigw to bring the Practice inte agreement with that

whole charge fop establishments will, in the
to Revenye, which wij] afterwards Teceive
b of aboy one-third of 4p, €xpenditure on Capital

°0 ascertaineq ¢, be APProximately the proper
charge for establishments d

e divi‘ded Ina figeq Proportion between Generg] Management ‘ and
Xecutive Establishment. :

(Signed)

-Jony MULLINS, Lieut.-Colonel, R.E,,
O/N'€f Engz’ﬁeer Jor Irrigation.

paragraph 6 of the

orders o, the Bug

N "~ Madrag Irrig
¥ been dispogeq of in the

B With‘reg‘ard to Establishm as g reduction, especially
o o in the charges for Genera] Managemenf,
: 18 to be desired, His Exeellency consi-
oard of Directors, and Possibly running a risk

. Paragrdph 7 of Bu('iget‘ordera.

N | SRC ol the latter ¢4 Rupees 300 Permensem. My, Latham
o will accordingly } Tequested to gqy; ‘ ire

‘Government

ebitable ¢, Construetion; and this third will
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. 30tk July 1874,

materially exceed the working expenses,
:s:zrunt shall have been repaid. b s
i ter be sent ;—
that the following let |
Ordared e (Here enter No. 2,064, dated 30th J uly 1874.)

” (True Extract.)

o : Joint-Secretary to Government,

| . i igation,
T Chief Engineer for Irriga . |
o the Oll;ilceiating Controller of Public Works Acc?untc.
”

Chief Enginecer and Manager.
i Revenue Department,
”

14 ‘ Exd. 8. T.. Austin, -
‘% Sparc CoplCS

Lieut.-Colonel, R.E,,




Rt et A e

4

PP SRy,

. ;
|
3 |
!. PusLic Works DeparTMENT,
f OotacaMuxo, 30tk July 1874.
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E No. 2,064,
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A _ Lievr.-Coroxer JOIIN MULLINS, R.E,
é . + Joint-Secretary to the Government of Mudras,
( | Public Works Depasrtment,
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IRRIGATION, No. 61A.

S1r,—1In reply to your letter No.

Letter No. 1,922, dated 16th Jqu 1874.

communication has been addressed to you.

*

Spare Copies

85 A. 1., dated 24th March 1874, I amn
directed to' transmit, for the informa-

tion of the Government of India, a copy of the Proceedings of this Govern-

Proceedings No. 2,063, dated 30th July 1874, ment as per margin, with the accom-

panying papers containing information

on the several points on which explanation was called for in the order on the Budsct -
Estimate of the Madras Irrigation and Canal Company for 1874-75, and to state

that on the important subject referred to

1n paragraph 6 of those orders a separate

I have the honor to be,
. Sir,
Your most obedient servant,

Lieut.-Colonel, R.E,
Joint-Sceretary to Government.

Fxd. S. T. Ausiin,

NPT
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Mi~uTE by the Right Honorable the PRESIDENT on the orders passed by the -

- . Government of India, on the Madras Irrigation and Canal
" Company’s Budget-Estimate for 1874-75:

Ir is, I think, quite obvious that we must at once reply to the Government of

. India (24th March 1874) in respect of the points on which its order on the

budget-estimates of the canal for 1874-75 requires explanation ; and this will best
be done by sending them the letter of the Manager (19th May) and the note of

~ the Cbief Engineer for Irrigation thereupon, with our opinion as to the suggested

reduction of establishment.

2. DBut the Government of India, in their order above mentioned, (paragraph
6,) also ask for an early reply to their letter of 8rd October 187 3, and I do not think
that we ought any longer to delay replying to that letter. In my note upon it
I expressed a wish to reply at the time to the Government of India, as I did not
think it desirable to incur the long delay which would be caused by referring the
question (as proposed) to the Collectors of Kurnool and Cuddapah, whose replies
would probably be of very little advantage to us in forming a conclusion ; and I
remain of that opinion. |

3. I would therefore, at the same time that we reply to the letter of the
Government of India now under consideration, but in a separate letter, reply as
best we may to their letter of 8rd October 1873, Otherwise, 1 think, they will
have good reason to complain, and will probably do so. In that letter the Govern-
ment of India ask two questions :—

I.—What we consider to be the best way of protecting ourselves against

paying both for guaranteed interest and for deficit in working expenses ?

To this I would reply that in case it should be intended to tako any steps
for the purpose of such self-protection, the best—which would also appear to be the
only legal—mode of doing it would be that suggested in paragraph 2 of the Secre-
fary of State’s Despatch enclosed in their letter under reply. ' .

II.—Whether it is probable that the canal will within any definite time pay

its working expenses, and also whether any opinion can be given as to the
number of years within which it will pay 5 per cent. on the capital ?

In reply to this question, I would first refer to the table given by Colonel
Mullins, as showing the present condition of the revenue and expenditure, and I
would also give figures to show the rafe of increase in the returns (if there is any
increase) for the last few years; remarking that, if no means could be found of
inducing the ryots to take more advantage of the canal than they do at present, it
must obviously be very long before even the working expenses can be covered by the
receipts. Iwould then say that the subject has been lately under the anxious consider-
ation of this Government, and that a Committee was appointed which has drawn up
a set of regulations of which we trust the effect will be greatly to increase the facilities
possessed by the ryots for obtaining water from the canal, and to induce them to
avail themselves of it to a far greater extent than at present. That if this hope

. " ghould be justified, we may expect very. largely increased receipts on account of

the canal ; while, at the same time, it may, we think, be possible in some not incon-
siderable degree to reduce the expenditure. It will thus beapparent (I would say)

that this Government will be in a better position for answering the second question _

g,
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1(1): ::1 Government of India, whey th
© been ascertained,

And ::ed:lould therefore Suggest that, before any decision

% delay should pe allowed, and that after that time

to .
 future Prospects of the canal, ® able to give some decided opinion ns to the

17¢h June 1874, (Signedj HOBART.

€ result of the action of the new rules shall ~
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Mixute by the Right Honorable the PRESIDENT on the orders passed by the

Government of India, on the Madras Irrigation and Canal
_ Company’s Budget-Estimate for 1874-75. =
It is, I think, quite obvious that we must at once reply to the Government of
India (24th March 1874) in respect of the points on which its order on the
budget-estimates of the canal for 1874-75 requires explanation ; and this will best
be done by sending them the letter of the Manager (19th May) and the note of

the Cbief Engineer for Irrigation thereupon, with our opinion as to the suggested

reduction of establishment.

2. DBut the Government of India, in their order above mentioned, (paragraph
6,) also ask for an early reply to their letter of 3rd October 1873, and I do not think
that we ought any longer to delay replying to that letter. In my note upon it
I expressed a wish to reply at the time to the Government of India, as I did not
think it desirable to incur the long delay which would be caused by referring the
question (as proposed) to the Collectors of Kurnool and Cuddapah, whose replies

would probably be of very little advantage to us in forming a conclusion ; and I
remain of that opinion. \

3. I would therefore, at the same time that we reply to the letter of the
Government of India now under consideration, but in a separate letter, reply as
best we may to their letter of Srd October 1873, Otherwise, I think, they will
have good reason to complain, and will probably do so. In that letter the Govern-

.ment of India ask two questions :—

I.—What we consider to bé the best way of protecting ourselves against
paying both for guaranteed interest and for deficit in working expenses ?

To this I would reply that in case it should be intended to take any steps
for the purpese of such sélf-protection, the best—which would also appear to be the
only legal—mode of doing it would be that suggested in paragraph 2 of the Secre-
tary of State’s Despatch enclosed in their letter under reply. ’

IL.—Whether it is probable that the canal will within any definite time pay
its working expenses, and also whether any opinion can be given as to the
number of years within which it will pay 5 per cent. on the capital ?

In reply to this question, I would first refer to the table given by Colonel
Mullins, as showing the present condition of the revenue and expenditure, and I
would also give figures to show the rafe of increase in the returns (if there is any
increase) for the last few years; remarking that; if no means could be found of
inducing the ryots to take more adva:ntage of the canal than they do at present, it
must obviously be very long before even the working expenses can be covered by the
receipts. Iwould then say that the subject has been lately under the anxious consider-
ation of this Government, and that a Committee was appointed which has drawn up
aset of regulations of which we trust the effect will be greatly to increase the facilities
possessed by the ryots for obtaining water from the canal, and to induce them to
avail themselves of it to a far greater extent than gt present. That if this hope
should be justified, we may expect very largely increased receipts on account of
the canal ; while, at the same time, it may, we think, be possible in some not incon-
siderable degree to reduce the expenditure. It will thus be apparent (I would say)
that this Government will be in a better position for answering the second question

-
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‘ ' een on the subject year's delat';7 ih?;ﬂff%m suggest that, before any decision - f | Mot by the Right Honorable the PRESIDENT on the orders passed by the

W th. . . ) : : . .
. ‘ futs Joverment wil hope to be 4} o allowed, and that after that timo " i Government of India, on the Madras Irrigation and Canal
e rospests of the canal. ot give some decided opinion as to the Company’s Budget-Estimate for 1874-75.

. It is, I think, quite obvious that we must at once reply to the Government of
Signed) HOBART. - o India (24th March 1874) in respect of the points on which its order on the
‘ ? pudget-estimates of the canal for 1874-75 requires explanation ; and this will best

be done by sending them the letter of the Manager (19th May) and the note of
' r the Cbief Engineer for Irrigation thereupon, with our opinion as to the suggested
! reduction of establishment. .

: : 9. Dut the Government of India, in their order above mentioned, (paragraph
6,) also ask for an early reply to their letter of 3rd October 1873, andl do not thin.k
that we ought any longer to delay replying to that letter. Inmy note upon it .
” ’ | | ' : I expressed a wish to reply at the time to the Government of India, asI did not
- | think it desirable to incur the long delay which would be caused by referring the
) : question (as proposed) to the Collectors of Kurnool and Cuddapah, whose replies

' would probably be of very little advantage to us in forming a conclusion ; and I

remain of that opinion. »

3. I would therefore, at the same time that we reply to the letter of the
Government of India now under consideration, but in a separate letter, reply as
. . best we may to their letter of 3rd October 1873. Otherwise, 1 think, they will
1 | ' e have good reason to complain, and will probably do so. In that letter the Govern-
» | ment of India ask two questions :— ’ .

o ‘ ’ I.—What we consider to be the best way of protecting ourselves against
paying both for guaranteed interest and for deficit in working expenses ?
To this I would reply that in case it should be intended to take any steps
) : ~ . . : for the purpose of such self-protection, the best—which would also appear to be the
' N : . 1 only legal—mode of doing it would be that suggested in pa.ragra:ph 2 of the Secre-
| . : * : tary of State’s Despatch enclosed in their letter under reply.
4 h : . ) . . II.—Whether it is probable that the canal will within any definite time pay
p o . ‘ its working expenses, aud also whether ény opinion can be given as to the -
| ) | » : . number of years within which it will pay 5 per cent. on the capital ?

- le In reply to this question, I would first refer to the table’ given by Colonel
Mullins, as showing the present condition of the revenue and expenditure, and 1
would also give figures to show the rafe of increase in the returns (if there is any
inc;ease) for the last few years; remarking that, if no means could be found of
inducing the ryots to take more advantage of the canal than they do at present, it
must obviously be very long before even the working expenses can be covered by the
receipts. 1 would then say that the subject has been lately under the anxious consider-

s ation of this Government, and that a Committee was appointed which has drawn up
a set of regulations of which we trust the effect will be greatly to increase the facilities
; possessed by the ryots for obtaining water from the canal, and to induce them to
- : ' . ayail themselves of it to a far greater extent than at present. That if this hope
; \ should be justified, we may expect very largely increased receipts on account of
X Lo the canal ; while, at the same time, it may, we think, be possible in some not incon-
: ‘ siderable degree to reduce the expenditure. It will thus be apparent (I would say)
that this Government will be in a better position for answering the second question

17¢h June 1874,
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Government of India, on the Madras Irrigation and Canal
© 8ome decided opinjon as to the

Company’s Budget-Estimate for 1874-75. f
Ir is, I think, quite obvious that we must at once reply to the Government o
(Signedj  LIOBART. :

]

Z -

? | ;‘}iiirgove Pe t0 be able tg g
g PTospects of tho canal, =
H
13

17¢4 June 1874, -

) f India (24th March 1874) in respect of the.points on “ihlcf.l 1t~:31 :}x;c.iel;v ;rlx btel;:
i - budget-estimates of the canal for 1874-75 requires explanation ; an ; 1&1 Hl best
g i " ’ be done by sending them the letter of the Ma'nager (19.th. May) anh e oto of
ik \ . the Cbief Engineer for Irrigation thereupon, with our opinion as to the sugg

reduction of establishment.

2. DBut the Government of India, in their order above mentioned, (parag;la}pi
6,) also ask for an early reply to their letter of 3rd October 1873, and I do not ¢ mit
that we ought any longer to delay replying to that letter. In my noteI 3?§n it
I expressed a wish to reply at the time to the Government of India, as .10 211 .
think it desirable to incur the long delay which would be caused by referring 1.15
question (as proposed) to the Collectors of Kurnool and (}‘uddapah, Wh?se .rep (;eI
would probably be of very little advantage to us in forming a conclusion ; an
remain of that opinion.

.8. 1 would therefore, at the same time that we reply to the letter of the
Government of India now under consideration, but in a separate !etter, replyvfaﬁ
best we may to their letter of 3rd October 1873, Otherwise, 1 think, they wi
have good reason to complain, and will probably do so. In that letter the Govern-
ment of India ask two questions :— | .

L—What we consider to be the best way of protecting ourselves against

paying both for guaranteed interest and for deficit in working expenses ?

To this I would reply that in case it should be intended to take any steps
for the purpose of such self-protection, the best—which would also appear to be the
only legal—mode of doing it would be that suggested in paragraph 2 of the Secre-
tary of State’s Despatch enclosed in their letter under reply. o

I1.—Whether it is probable that the canal will within any definite time pay

its working expenses, and also whether any opinion can be given as to the

l number of years within which it will pay 5 per cent. on the capital ?
e ? ' In reply to this question, I would first refer to the table given. by Colonel
{ Mullins, as showing the present condition of the revenue and eXPeI.‘dlture; .and I
) would also give figures to show the rafe of increase in the returns (if there is any
increase) for the last few years ; remarking that, if no means could be found ?f
inducing the ryofs to take more advantage of the canal than they do at present, it
‘must obviously be very long before even the working expenses can be c?vered b}', the
receipts. Iwould then say that the subject has been lately under the anxious consider-
ation of this Government, and that a Committes was appointed which has draV:Tff up
; a set of regulations of which we trust the effect will be greatly to in‘crea.se the facilities
| possessed by the ryots for obtaining water from the canal, and to mdt}ce t}le}n to
| avail themselves of it to a far greater extent than at present. 'That if this hope
|
|
|
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should be justified, we may expect very largely increased rece.ipts on accm-mt of
the canal ; while, at the same time, it may, we think, be posiible 1n some not 1ncon-
siderable degree to reduce the expenditure. It will thus be apparent (I would sz.iy)
that this Government will be in a better position for answering the second question

-
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Miyute by the Right Honorable the PRESIDENT on the orders passed by the
Government, of India, on the Madras Irrigation and Canal
Company’s Budget-Estimate for 1874-75.

It is; I think, quite obvious that we must at once reply to the Government of
India (24th March 1874) in respect of the points on which its order on the
budget-estimates of the canal for 1874-75 requires explanation ; and this will best
be done by sending them the letter of the Manager (19th May) and the note of
the Chief Engineer for Irrigation thereupon, with our opinion as to the suggested
reduction of establishment.

2. But the Government of India, in their order above mentioned, (paragraph
6,) also ask for an early reply to their letter of 3rd October 1873, and I do not think
that we ought any longer to delay replying to that letter. In my note upon it
I expressed a wish to reply at the time to the Government of India, as I did not
think it desirable to incur the long delay which would be caused by referring the
question (as proposed) to the Collectors of Kurnool and Cuddapah, whose replies
would probably be of very little advantage to us in forming a conclusion ; and I
remain of that opinion. .

8. I would therefore, at the same time that we reply to the letter of the
Government of India now under consideration, but in a separate letter, reply as
best we may to their letter of 3rd October 1873. Otherwise, 1 think, they will
have good reason to complain, and will probably do so. In that letter the Govern-
ment of India ask two questions :— .

I.—What we consider to be the best way of protecting ourselves against

paying both for guaranteed interest and for deficit in working expenses ?

To this I would reply that in case it should be intended to take any steps
for the purpose of such self-protection, the best—which would also appear to be the
only legal-—mode of doing it would be that suggested in paragraph 2 of the Secre-
tary of State’s Despatch enclosed in their letter under reply.

II.—Whether it is probable that the canal will within any definite time pay
its working éxpenses, and also whether any opinion can be given as to the
number of years within which it will pay 5 per cent. on the capital ?

In reply to this question, I would first refer to the table given by Colonel

- Mullins, as showing the present condition of the revenue and expenditure, and I

would also give figures to show the rafe of increasein the returns (if there is any
increase) for the last few years ; remarking that, if no means could be found of
inducing the ryots to take more advantage of the canal than they do at present, it
must obviously be very long before even the working expenses can be covered by the
receipts. Iwould then say that the subject has been lately under the anxious consider-
ation of this Government, and that a Committee was appointed which has drawn up
a set of regulations of which we trust the effect will be greatly to increase the facilities
possessed by. the ryots for obtaining water from the canal, and to induce them to
avail themselves of it to a far greater extent than at present. That if this hope
should be justified, we may expect very largely increased receipts on account of
the canal ; while, at the same time, it may, we think, be possible in some not incon-
giderable degree to reduce the expenditure. It will thus be apparent (I would say)
that this Government will be in a better position for answering the second question
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Mrxure by the Right Honorable the PRESIDENT ou the orders passed by the
: Government of India, on the Madras Irrigation and Canal
Company’s Budget-Estimate for 1874-75.

It is, I think, quite obvious that we must at once reply to the Government of .

India (24th March 1874) in respect of the points on which its order on the
budget-estimates of the canal for 1874-75 requires explanation ; and this will best
be done by sending them the letter of the Manager (19th May) and the note of
the Cbief Engineer for Irrigation thereupon, with our opinion as to the suggested
reduction of establishment,

2. DBut the Government of India, in their order above mentioned, (paragraph
6,) also ask for an early reply to their letter of 3rd October 1873, and I do not think
that we ought any longer to delay replying to that letter. In my note upon it
I expressed a wish to reply at the time to the Government of India, asI did not
think it desirable to incur the long delay which would be caused by referring the

\question (as proposed) to the Collectors of Kurnool and Cuddapah, whose replies

would probably be of very little advantage to us in forming a conclusion ; and I
remain of that opinion.

3. I would therefore, at the same time that we reply to the letter of the
Government of India now under consideration, but in a separate letter, reply as
best we may to their letter of 3rd Qctober 1873. Otherwise, 1 think, they will
have good reason to complain, and will probably do so. In that letter the Govern-
ment of India ask two questions :— : ,

L—What we consider to be the best way of protecting ourselves against

paying both for guaranteed interest and for deficit in working expenses ?

To this I  would reply that in case it should be intended to take any steps

- for the purpose of such self-protection, the best—which would also appear to be the -

only-legal—mode of doing it would be that'suggested in paragraph 2 of the Secre-
tary of State’s Despatch enclosed in their letter under reply. )

ITL.—Whether it is probable that the canal will within any definite time pay

its working expenses, and also whether any opinion can be given as to the
- number of years within which it will pay 5 per cent. on the capital ?

In reply to this question, I would first refer to the table given by Colonel
Mullins, as showing the present condition of the revenue and expenditure, and I
would also give figures to show the rafe of increasein the returns (if there is any
increase) fot the last few Years ; remarking that, if no means could be found of
inducing the ryots to take more advantage of the canal than they do at present, it
must 6bviously be very long before even the working expenses can be covered by the
receipts. Iwould then say that the subject has been lately under the anxious consider-
ation of this Government, and that a Committee was appointed which has drawn up
aset of regulations of which we trust the effect will be greatly to increase the facilities
possessed by the ryots for obtaining water from the canal, and to induce them to
avail themselves of it to a far greater extent than at present. That if this hope
should be justified, we may expect very largely increased receipts on account of
the canal ; while, at the same time, it may, we think, be possible in some not incon-
siderable degree to reduce the expenditure. It will thus be apparent (I would say)
that this Government will be in a better position for answering the second question
G

b
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ft'huss Gov ment ‘.i‘f;:lt a year's delay 811‘ lerefore Sugoest that b.;.lg,f::,r? decisien Mmxure by the Honorable W. ROBINSON, c.s.1., on the orders passed by the
UTe prospects of tllxe hope ¢, bl::ld !)e alloweq, aﬂd’that aﬂof )tlzat time - f Government of India, on the Madras Irrigation and Canal Company’s
174 nal > giro g, decided opiniéu as to the V Budget-Estimate for 1874-75. ‘
U8 June 1874, . ' & ‘ o 3 ‘ TaE report of the Revenue Officers must be awaited ere a reply is made to
'gnedj  IIOBART. c : the Government of India; a reminder may be transmitted by telegraph.
' ' 2. In reply to their letter, dated 8rd October 1873, No. 234 A.IL, I
1 ~ would refer the Government of India to the statement given in paragraph 2 of

the memorandum of the Chief Engineer for Irrigation, dated 20th December 1873,

" (Proceedings of Government, dated 27th February 1873,) as giving the only
entirely reliable data on which an opinion can be hazarded on the point at .
issue. It will be observed that the area irrigated has increased fivefold within

. , . the last three years with reasonable prospect under the circumstances—the continu-

; ation of irrigation beyond the 1st of January and revision of rules and rates—of

a steady and perhaps very rapid increase of income from the works, such as at all

events will make the probability of the long recurrence of a deficit in the work-
ing expenses very unlikely, |

' 3. The Governmeqt may well, I thvink, defer a decided opinion until they

have bad furthe}- opportunity of at least one year of observing the progress of
things, but I think that things look encouraging. ‘ ‘
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4. As rega.r.rds the reduction of charges, I think that the red-lictién of the
y of the Chief Accountant (with which might be combined the duty of Chief
. Clerk) to say Rupees 350 to Rupees 400 a month might be suggested.

5. But I believe that it would be altogefher premature to pledgé Govern.
ment to th-e views of the Chief Engineer for Irrigation in the matter of reduction -
of the Chief Engineer and Manager’s salary. The works on which £1,600,000
‘ % . h?';’;bef’; spent are very extens.iv:e and important, and will require for the present
r - hig pai and séientific supervision and management. Rupees 1,800 to 2,000 a
) | : - month is not too much to pay for it. The extension of irrigation is progressing

rapidly, and the‘use of the w‘ater‘ will now be carried on almost throughout the
year. Further, we are about to take the navigation of the' canal ?n hand.
I therefgre deprecate any interference with the eng?neering or supervising staff at =
pres.ent, or any pledge in regard to reductions such as would seriously aaﬂ'ect the
efficiency ?f management, ] would, therefore, defer giving an opinion on this point
also, pending f.urther observation and consideration’ of theinatter alluded to above, -
Should vacancies be anticipated, it will be time enough to consider this matter.
- 6. I'would Press on the consideration of the navigation of the canal. This -
;i;?: fome most important and has already been noticed by the Government of
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12¢h June 1874, (Signed)  W. ROBINSON. .-
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MixutE by the Honorable W. ROBINSON, cs.1., on the orders passed by the
Government of India, on the Madras Irrigation and Canal Company’s
| Budget-Estimate for 1874-75.

| TrE report of the Revenue Officers must be awaited ere a reply is made to
the Government of India; a reminder may be transmitted by telegraph.
2. In reply to their letter, dated 3rd October 1873, No. 23+ AL, I
would refer the Government of India to the statement given in paragraph 2 of
the memorandum of the Chief Engineer for Irrigation, dated 20th December 1873,
(Proceedings of Government, dated 27th February 1873,) as giving the only
en'girely reliable data on which an opinion can be hazarded on the point at
issue. It will be observed that the area irrigated has increased fivefold within
the last three years with reasonable prospect under the circumstances—the continu-
ation of irrigation beyond the 1s$ of January and revision of rules and rates—of
a steady and perhaps very rapid increase of income from the works, such as at all
events will make the probability of the long recurrence of a deficit in the work-
ing expenses very unlikely. S

3. The Government may well, I think, defer a decided opinion until they

‘have had further opportunity of at least one year of observing the progress of |

things, but I think that things look encoﬁraginn_

4. As regards the reduction of charges, I think that the reduction of the
salary of the Chief Accountant (with which might be combined the duty of Chief
Clerk) to say Rupees 350 to Rupees 400 a month might be suggested.

5. But I believe that it would be altogether premature to pledge Govern-

ment to the views of the Chief Engineer for Irrigation in the matter of reduction
of the Chief Engineer and Manager’s salary. The works on which £1,600,000
have been spent are very extensive and important, and will require for the present
high-pa.i d and scientific supervision and management. - Rupees 1,800 to 2,000 a
month is not too much to pay for it. The extension of irrigation is progressing
rapidly, and the use of the water will now be carried on almost throughout the
year. . Iurther, we are about to take the navigation of the canal in hand.
I therefore deprecate any interference with the engineering or supervising staff at
pres?nt, or any pledge in regard to reductions such as would sertously affect the
‘e{-ﬁmency f’f management. I would, therefore, defer giving an opinion on this point
‘also, pending further observation and consideration of the matter alluded to above.
Should vacancies be anticipated, it will be time enough to consider this matter.

6. Iwould Dress on the consideration of the navigation of the canal.  This
;BF:‘;IS to me most important and has already been noticed by the Government of
ndia. _ , ‘ o

12¢h June 1874, (Signed) -~ W. ROBINSON.
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MINU':I‘E‘ by the Honorable W. ROBINSON, cs.1., on the orders passed 'tzy the
Government of India, on the Madras Irrigation and Canal _Company’s -
Budget-Estimate for 1874-75.

TrE report of the Revenue Officers must be awaited ere a reply is made to

. the Government of India; a reminder may be transmitted by telegraph.

2. In reply to their letter, dated 3rd October 1873, No. 234 AL, I
would refer the Government of India to the statement given in paragraph 2 of
the memorandum of the Chief Engineer for Irrigation, dated 20th December 1873,
(Proceedings ‘of Government, dated 27th February 1873,) as giving the. only
entirely reliable data on which an opinion can be hazarded on the point at
issue. It will be observed that the area irrigated has increased fivefold within
the last three years with reasonable prospect under the circumstances—the continu-

" ation of irrigation beyond the 1st of January and revision of rules and ratps~of
a steady and perhaps very rapid increase of income from the works, such as at all
events will make the probability of the long recurrence of a deficit in the work-
ing expenses very unlikely. .

3. The Government may We~ll, I thiok, defer a decided opinion until they '
have had further opportunity of at least one year of observing the progress of
thiogs, but I think that things look encouraging. L

4. As regards the reduction of charges, I think that the reduction of the'
salary of the Chief Accountant (with which might be combined the duty of Chief
Clerk) to say RUPeeg 350 to Rupees 400 a month might be suggested. :

5. But Ibelieve that it would be altogether premature to pledge Governe
ment to the views of the Chief Engineer for Irrigation in the matter of reduction -
of the Chief Engineer and Manager’s salary. The works on which £1,600,000
have been spent are very extensive and important, and will require for the present
 high-paid and scientific supervision -and management. Rupees 1,800 to 2,000 a
month is not too much to pay for it. 'The extension of irrigation is progressing
rapidly, and the use of the water will now be carried on almost throughout the . .
year. Further, we are about to take the navigation of the canal in hand.
I therefore deprecate any interference with the engincering or supervising staff at. |
present, or any pledge in regard to reductions such as would seriously affect the
efficiency of management, I would, therefore, defer giving an opinion on this point
also, pending further observation and consideration of the matter alluded to above.
~Should vicancies be anticipatéd, it will be time enough to consider this matter. .

6. I W?‘ﬂd press on the consideration of the navigation of the canal. This
scems to me most important and has already been noticed by the Government of
India. ‘ : . ‘ - ‘

12¢h June 1874. » (Signed) . W ‘BOBIN&SOS.‘
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3 : Mmxvute by the Honorable W. ROBINSON ; €.s.1,, on the orders passed by the
| Government of India, on the Madras Irrigation and Canal Company’s
Budget-Estimate for 1874-75.

: ' TaE report of the Revenue Officers must be awaited ere a reply is made to
P ' the Government of India; a reminder may be transmitted by telegraph. -
P _ 2. In reply to their letter, dated 3rd October 1873, No. 234 A.L, I
{ ' would refer the Government of India to the statement given in paragraph 2 of
. ‘ the memorandum of the Chief Engineer for Irrigation, dated 20th December 1873,
) (Proceedings of Government, dated 27th February 1873,) as giving the only '
entirely reliable data on which an opinion can be hazarded on the point at
; ; issue. It will be observed that the area irrigated has increased fivefold within
; : the last three years with reasonable prospect under the circumstances—the continu-
‘ ‘ation of irrigation beyond the Ist of January and revision of rules and rates—of

a steady and perhaps very rapid increase of income from the works, such as at all
y of the long recurrence of a deficit in the work-

Toemes e, -

events will make the probabilit
ing expenses very unlikely.
o 3. The Government may well, I think, defer a decided opinion until they
- have had further opportunity of at least one year of observing the progress of
things, but T think that things look.encouraging. . | o
I . 4. As regards the reduction of charges, I think that the reduction of the
: ‘ salary of the Chief Accountant (with which might be combined the duty of Chief
Cler}:) to say Rupees 350 to Rupees 400 a month might be suggested. ' '
"~ . 5. ButIbelieve thatit would be altogether prerhature to plédge Govern.
ment to the views of the Chief Engineer for Irrigation in the matter of reduction
" of the Chief Er}gineer and Manager’s salary.. The works on which £1,600,000
have been spent are very extensive and important, and will fequ‘ire for the present
upervision and management. Rupees 1,800 to 2,000 a-
The extension of .irrigation is progressing
I now, be carried on almost throughout the

ke the navigation of the canal in_hand.

I therefore deprecate any interference with the engineering or supervising staff at
~ present, or any pledge in regard to reductions such as would seriously 2&1:0’0 the

efficiency f’f anagement. I would, therefore, defer giving an opinion on this point

also, pending f.urther observatioq and consideration of thec;natter alluded to above.
~ Should vacancies be anticipated, it will be time enough to consider this matter. ‘

g o 6. I would PI:CSS on the consideration of the navigation of the canal. This .
L ‘ ;ec:ir{xs tome most important and has already been noticed by the Government of -

u ndia, " ‘ ‘ ' ~ ‘ ’ o ’ ‘

o 12th June 1874, . “ - ‘ (Signed) w. ROEIN SON. .
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Misure by the Honorable W, ROBINSON, Cs.1, on the orders passed by the
‘ Goverpment of India, on the Madras Irrigation and Canal Company’s
Budget-Estimate for 1874-75.

TaE report of the Revenue Officers must be awaited ere a reply is made to
the Government of India; a reminder may be transmitted by telegraph. '

. 2. In reply to their letter, dated 3rd October 1873, No. 234 AL, I
“ . would refer the Government of India to the statement given in paragraph 2 of
- . the memorandum of the Chief Engineer for Irrigation, dated 20th December 1873,
“ : (Proceedings ‘of Government, dated 27th February 1873,) as giving the only -
' : entirely reliable data on which an opinion can be hazarded on the point at
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’ ' ation of i"igaﬁQﬂ beyond the 15t of January and revision of rules and rates—of
‘ a steady and PerhaPS‘very rapid increase of income from the works, such as at all

events will make the Probability of the long recurrence of a deficit in the work-
ing expenses very unlikely, ‘

'3. The Government may well, I think, defer a decided opinion until they -

have had furthe.r Opportunity of at least one year of observing the progress of
things, but I think that things look encouraging, ' ‘ .

: 11 4. As regaitrds the reduction of charges, I think that the reauctioﬁ of the
u salary of the Chief Accountant (with which might be combined the duty of Chief

o

P . Clerk) to say Rupees 350 to Rupees 400 a month might be suggested.

, © 5. But I believe that it woylq be altogether premature to pledge Govern.
' ment to the views of the Chief Engineer for Irrigation in the matter of? reduction '
of the Chief Engineer ang Manager’s salary. The works on which £1,600,000
L. h?ve bef:n spent are very extensive and important, and will require for the present
o high-paid and scientific Supervision and management, Rupees 1,800 to 2,000 a

¢ onth is not too , . . . o .
: . m -much to pay for it, The extension of irrigation is progressing

kS

e 1 s ‘ h
A ) , S¢.1n regard to reductions such as would seriously affect the
; ; efficiency of management, ‘I would

| also, pending further observation and consideration of the
o - Should vacancies be anticipated, it will be time enough ¢

T : L4 India, - i ) A

,‘ 12hJune 1874, . (Signed) - W. ROBINSON, =
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" Muure by the Honorable W. ROBINSON, cs.1,, on the orders passed By the
Government of India, on the Madras Irrigation and Canal Company’s
Budget-Estimate for 1874-75.

Tae report of the Revenue Officers must be awaited ere a reply is made to
the Government of India; a reminder may be transmitted by telegraph.

2. In)' reply to their letter, dated 8rd October 1873, No. 231 A.L,.I
would refer the Government of India to the statement given in paragraph 2 of
the memorandum of the Chief Engineer for Irrigation, dated 20th December 1873, - A

* (Proceedings of Government, dated 27th February 1873,) as giving the only B
entirely reliable data on which an opinion can be hazarded on the point at ‘
. issue. It will be observed that the area irrigated has increased fivefold within
the last three years with reasonable prosfnedt under the circumstances—the continu- =~ Q
ation of irrigation beyond the 1st of January and revision of rules and rates—of o
a steady and perhaps very rapid increase of income from the works, such as at all
events will make the probability of the long recurrence of a deficit in the work-
ing expenses very unlikely, : \

3. The Government may well, I think, defer a decided opinion until they = .~
bave had further opportunity :

: of at least one year of observing the progress of
things, but I think that things look encouraging. '
4. As regsin'ds the reduction of charges, I think that the reduction of the = . =
‘salary ott the Chief Accountant (with which might be combined the duty of Chief -
~ Clerk) to say Rupees 350 to Rupees 400 a month might be suggested, =~ = ©

5. But I believe that it would be altogether premature to pledge Govern.

ment to the views of the Chief Engineer for Irrigation in the matter of reduction

of the Chief Engineer and Manager’s salary. The works on which £1,600,000

have bef:n spent are very extensive and important, and will require for the present
high-pa}d and scientific supervision and management. Rupees 1,800 to 2,000 4
month is not too much to pay for it.” The extension of irrigation is progressing

- rapidly, and the use of the water will now be carried on afmust’throuazout th:
year. Further, we are about to take the navigation of the canal ?n' hand.
I thercfore deprecate any interference with the engineering or supervising staff at
present, or any pledge in regard to reductions such as quld seriously l:ﬁfect the
efficiency f’f management. I would, therefore, defer giving an opinion on this point
also, pending further observation and consideration of the matter alluded to above.,
Should vacancies be anticipated, it will be time enough to consider this matter.

6. I would press on the consideration of the névigafioh of the canal. This =

‘sezms to me most important and has already been noticed by the Government of
India. T ‘ - ST -
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19¢h June 1874, " (Signed)  W. ROBINSON.
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Mixvre by the Honorable J. D SIM cslL
I ‘AM mchned to think the draft will do pro-fem. Iam not, I confess, que

like a memorandum of what the canal has really cost the State—-everythxnn' told.
13¢h June 1874, (Sloned) J. D. SIM

Exd. E. C. Shnoker,
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