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Proceedings of the Madras Government, Public YWorks Department,
: 6tk March, 1873.

i

No. 136. Read the following letter fr(;Il\ the Consulting Engincer for Railways,
to the Secretary to Government,{ppblic Works Department, dated Madras,

6th February 1873, No. 87 :— ;- o
I nave the honour to acknowledge reéeipt of the Order of Government,No. 188,
dated the 27th ultimo, instructing me to submit, for the consideration of Govern-
ment, my views as to the strength and arrangement of the Joint Indian Establish-
ment for the Great Southern and Carna:ti? Railway Coxﬁpanies when amalgamated.

2. The point upon which I especii}ally desire to express an opinion is that,
after the amalgamation of the two Compaties shall have been effected, there should
be no possibility of divided responsibilit)? in any der~-tment. The United Com-
pany should be reﬁpresentéd in India by op- —wsponsible Agent, and the various
Departments—Lincomotive, Engineering, Audit and Accounts, and Traffic—should
each be under the control of one competent officer, responsible to the Agent as the
repregentative of the United Board of Dil"'ectors. ,

i

: ' |
- 8. Upon the Great Southern of Indja Railway, the Agent is at present styled
¢ Agent and Traffic Manager,” he is alsa at the head of the Audit and Accounts
Department, This arrangement is one which ought not to. continue after amalga-
mation, as there will then be sufficient work in each department to engage the
tattention of a competent officer ; and the two departments should be placed under
he Traffic Manager and the Chief Auditc:.'r respectively, the Agent taking the title
of * Agent and Manager” as on the Madr?s Railway.

4. Another arrangement now in folrce on -the Great Southern Railway, but
which, in my opinion, ought to cecase thn;, amalgamation takes place, is one in virtue
of which the Resident Engineer in charge of the open line is removed from the
control of the Chief Engineer and placed at the head of a special departlnc?nt under
the direct authority of the Agent. This a})normal arrangement ow 23 its origin to
the circumstances under which the railway has been constructed, The line, when
first opened, was only 81 miles in length rom Negapatam to Trichin?pu]y, with no
jmmediate prospect of extension, and the duties of Locomotive Superintendent and
of Resident Engineer were COII']bi,ﬂed in one officer, who was, of course, directly
responsible to the Agent. Some years ‘af.’terw:ards, when .the line was extended to
Erode, making the length of open line 168 miles, the duties of Locomotive Super-
intendent and Resident Engineer were separated, each officer still remaining under
the direct authority of the Agent, and if the Rail“’a.y h?d received no further
extension, this arrangement ‘'would %\ave\ been 2p:bjte.ct1()flable. But when, in

1868-69, the Southern Extension to Tm-nel‘velly anu --’31?0“11 was determined on,
_and when Mr. Logan, a highly qualified E'ngh;qeer ,Wlth‘ long Indian Railway
experience, was sent out from Englfmfl as ihe Company’s Chief .Engineer, it secemed
altogether anomalous that Mr. Logan’s duties should be exclusively confined to the
line under construction, and that the Company should not have the advantage of
his experience and ability upon the open li'_ne. The A.gent was, however, strongly
opposed to the arrangement being disturbed, and at his special request I consented

not to bring the question forward at that time. ;

& ' -
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" Proceedings of the Madras Government, PPublic Works Depariment, ’
« 6th J‘Iarciz‘ 1873,

e

.

5. Now that amalgamation has beop decided on, and that the undertakings of
the two Companies will form a United kjilway system of more than 640 miles, the
conditions huve become entirely changed,and I have no hesitation in strongly recom-
mending that the whole of the engineering operations of the Joint Company Sl‘oul.d
be at once placed under the sole control of one responsible officer. In dealing with
a question of this nature it is impossible altogether to avoid the personal elcment;
and the United Board may be congratulated in having upou the spot, in the person
of -Mr. Logan, an officer whose ability, experience, tact, and energy qualify him
for the post of Chief Engineer, .

!

6. 'There are reasons which rendor i:1t especially important at this time that

the control of the engineering operations upon the open line should be vested in

- * “progress, th

the Chicf Lngu.\eer. The whole of the existing lincs, both of the Great Southern
'c'md &\u? Carnatic Companies, will before long be converted to the metre gauge; and,
in :' ;3 ntxge\esttls 0: t\‘xe Government and of the United Company, it would be far more
satisfactor i ‘
> N ‘ y1 m‘ juese 1n'aportant operations should be carried out under instruc-
1ons from the Chicf Engineer, Acain, When sections of the vari xtensions -
are from time to time MR ' o Tl
opened sectio u opened for publi¢ traflie, the maintenance of each newly
:ction ) : i
L would, if the pregent arrangement continued, be under the Resident
Engincer, and t} ]

e ® i R . - .
( . the completion of the construetion works under the Chief Engincer;
_ & practice which ‘

. ,1In the CoOYY
sETiOUS nusunderstandingq
%

esponding case of the Erode Extension, led to very
CIpnse,

and a most unsatisfactory waste of tiwme, trouble, and
h ou17( 1 balvte“aml),e;;;;:y 0}1)}1::“; be absolmit.ely. necessary that the‘ Chi:f EI:;;:::;S:
nopoly to the sont] il 1o e ar.e now 2‘10 miles .\mder construction from e
lore will shortly 1 » 30d 128 miles of detached line between Madras and Cu 100
miles of line wi5{1 }? sonmenced. Tt isindecd not improbable th?t mor® thank of

converting oo eunder construction at the same time, besides the woT N
'8 an Te-constructing the existing lines. I have already spoken of tho
]s)ll;iselx(xit ‘(),hlef Engineer of the Great Southern Railway, and recommcnded that he
Pre:ent (;ﬁﬂ‘aéii-at the head of the Joint Establishment. 1f Mr. Dib\,]ee,‘tﬂ;"
Deputy Chief Mg of the Camatic Railway, be williog to accept the PO -
him. o has beeg;xlzeir’ Tam O.f opinion that it might ud\'afltage<>U5]Y b‘_’ ??ngronl
Madras to the C Dtrusted with the preparation of the estimates for the lin :

Olel‘oon v . . in 1 dia 1 do
er, and ha s le experience 1n Indid.
not suppose tha J s had consideralle exy

t he w obj . hi nsent-
ing to aceept th ould ohject to serve under Mr. Logan, and by his co
Engineering D

® Post a difficulty in {he! way of an immediate fusion of tle: two
was appuinted :E E;::n(;?r}ts ’:rvm{lq probal))ly be removed, inasmuch as Ar. Dd()lblfz
years, which wil] pot 1lef-hn";m.em. of the Carnatic Railway for o tcrfﬂ of o

" ", when the ope Cxpire until November 1873. 1 lold it of great importa®
' \ ;ahuns on the line between Madras and Cuddalore come into
*+ho s dest; general control ang trcsponsibility ¢hould be in the hands of the

, ned ¢ .
~for th3 © hold the position of

$ Teaso Chicf Engincer of the Joint Com

. <. such ag I hn I trast that the Government will sce fit to urge that some
P e S#et(:hefi» shall at once be brought into furce.
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as l Public Works Department,
' Madras Government, ]
Proceedings of the i iy

aW

» ¥ are not
8. The salaries at present drawn by Messrs(,l. ;:Ot%;: Ttlinjl)}::fd ocoupy-
unfitting to the positions which I have 1'ec<m.\men e < is drawn by tho Chicf
Mr. Lo:an receives £2,000 per annum, which is the same ives almost exactly the
Engine:r of the Madras Railway. Mr. Dibblee alsoo‘;".c‘i_ Engineer of the Madras
came rate of salary as is drawn by the ]?eputy 1 ]
Railway. \

\ sous departments,
9. As regards the location of the head'dl:’a rg;;c(;f :1‘11: "Ir‘irf;)i‘; Ofﬁfe, and the
. S Ao'en S ¥ . s .
£ opinion that for the present the Ag¢ to Trichinopoly;
izg;toar?;) 1Accounts Office, should be mo‘ggi i:osx]t:oizg:fsajazm:in at Trichino-
. . L C
' sent the Chief Engineers Lr, neral Stores
gﬁ;f:}:igzen ow is; and that ﬂ?e Locomot1Ve W;orksho:ts:;(:eﬁe G;‘here can bo
’ ’ . t Neo-apa am as . A . a1
1 anentl established a Y5O Tanjore, it wil
Sho(\;ld 11;:‘:11?;? I\)xel:z tr;xe coympletion of the lin® betwee? %Ia({l‘ril; zzgt-niried bepart-
b dest bl t, tpansfer to Madras the head_q?arters. ot he transfer should be
- be desirable to tr _ds it would be convenient that the tra ion s in
- u n
ments., anddxfp:)r; Simi f;;ahamation. So 10ng, howgevsr,basf :(:;set:::s;ocentral
. s a
: wade lmIE:tvle:nyM;ziras andoTanjore, Trlchfnopoly ﬁfllg :utyl’mrities . and looking
pr(()igress ient position for the location of th colntm ma that it is i’n direct rail
and convenient po opcn line, an
. ¢+ is also the centre of the op n ive Workshops and the General
to the fd(.:t tl}at s a‘\I anatam wherethe Locomotive WO 'II; be landed, I have
communication with 2 cgaph the largest gmount of material will be fa '
d where the

. . . o estedn
Stores must remain, ai oats which have been above sagg

. m .

no hesitation in recommending the mt:}'allg:“y buildings at Trichinopoly beyor.lﬁ
3 ity for erecting ., tments which w1

e wlllnbbe i 'nzge:j:' z'he new junction station ; all the depar

what will be requir

at Madras.

N
. 720.
No. 137 OgrpER THEREON, 6th March 1873, No
o. 137.

Ix the Memorandum of the terms
- jon between the Great
Y, No. 14. amalgamation . ]

\ RAILWA® Sojuthern and Carnatic Railway Com-
io ble the Secretary of
-« which accompanied the despatch from the R;::,glf:}?:}lgov;nor-(}enera{ of
B o I;C dia to His Excellency the Right Hono 4 is stated that the Indian
State f.or . m'l communicated to this Government, 1 1182} it had been

Indu:) ;nhcoulﬁ;c:v:) 0 e fixed aftar tho views of the Local Govern :

Establishme .
.ascertainetil. Consulting Engineer for Railways was accordingly dir(lacted to s?bmgt
0 = =) ~ . .

' 2.- .T 10 e subjoct. Tis Excellency the rovernor in Counci concxlnls in t e
his opinion on T b tho Consulting Engineer exce"P't as regards t,he‘e.ve.ntua. ocation
views exp:lesseartezs f the Company which, in 1lis Excellency’s opmlor:1 » is open to
of the. hea -q;a it tho consideration of which may be fitly po;tpone , assumu;)g
question é an 1tiI:w Engineer is right in conclud‘;‘g that the staff can at present be

su o . Y, H .
that g;o(;);ed ini‘ented buildings at Prichinop®Y
acco

. ] . . - d
. . v naqltine Engineer's letter, will be submitte
cedings, with the Consulting il
h3. STheE:rI)”r:fC Stato 1 h’rough the Governmen® of India, with reference ’to the
to the decre .
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" Procecdings f the Madras Gov erumcnt Pubc 1
6th March 1873.

M~M4Mw

of State for India to 1lis Excel

despatch from the Right Ionourable tho Sccretary
ort St. George, dated 12th

lency the Right IIonourable the Governor in Council, I
November 1872.

~

(Truo' Ixtract.)
(Signed) G . WALKER, Colonel, R.E.,

Secrctary to Governmend.

i

(Docker No. 7§1, dated ¢th March 1873.)

Copy of the above forwarded to the Government of India.
(Tru;a Extract.)

t

No. 138,

Culonel, R.E.,

i
]
s, Seerelary to Government.
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