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I‘roceed;ngs of the Madras Government, I'ublic Works Depuartinent,
Co - 19¢k ‘February 1873. : ' _ .

No. 444. Read the following letter from the Consulting Enginecer for Railway,

‘ to the Sccretary to Government, Public Works Department, dated ‘
Madras, 20th January 1873 :— ‘ ' . o

Rererpise to my letter dated the 20th December 1872, No. 712, with which

were forwarded the establishment lists.of the Madras Railway for the half-year
I have the henour to submit, for the consideration of

ending the 30th June 1373, ‘ L
. ‘Government, two letters® from the g

* No. 042 of 20th Dec. 1872, with enclosures. | Agent of the Madras Railway, in which , ~,
40 of L Jau.'1873', ” e.ndo‘sm‘e' Mr. Elwin requests that the system | ‘ 3
ander which establishments are at present sanctioned shiould be slightly modified. R g

the existing system under which the salary of |
ympany is fixed beforehand for each half-year,
has been unanimously condenmcd by the heads of the. Vﬂfious.d‘fﬁf’ﬁments. He
states that the system Lias not only caused very great mconvenmgsg but that it is
aleulated to increase expenditure; while it has undoubtedly occasioned great .
mong all classes of the Company’s scrvants. S
¢ that upon consideration the Government will ‘ o

it is not to be expected that heads of

of” Mr. Elwin points out that
“every individual employé of the G

also ¢
discontent and dissatisfaction &
Mr. Elwin also expresses his Lope
inced that, as a matter of prineiple,

be conv . . .
. : ical and efficient workir
departments can e held responsible fox]‘lthe dgconom cg, anc 1e ont rki 1g{ (?f .
. . owed some financial contrel over tiheir ) "
their departments, unless they are .a‘ v

subordinates.”

3. In modification of the exi
e authoriz

sting system, the Agent suggests. that, at the
half-yearly meeiings for th ation of establishments, the lists to be sanc- . o
tionod for the eusuing half-year should ﬁx the total amount for cach grade, .th}uu
which amount it should be left to the head of each departmeut to work? ll.ls (_ml?r
limit being a maximum rate of pay fixed fox: each grade. In accordanee with this o
. sugeostion Mr. Elwin submitted revised lists for the cur.rcnt 1.1a1f-?‘ear for the ¥
- E;:irieering, the Locomotive, and the ’l‘rafﬁc Departmentsz in w%nch hst‘s the to.tal o
‘ sunD]S amed for cach grade correspond w:xth the totals given in the lists which
accompanied my previous letter. A maximum rate of pay has aTlso b'een named :
for each class of subordinates, and it is requested that these revised lists may be
sanctioned in place of thosc previously submitted. In the caseof the departments
' » marginally noted, it is requested that C
¢ 8 {™H.e total amount applied for in the lists e
((J)E:zi“ %ﬁmit:;nt's. ‘already submitted may be sanctioned as o
Cashier’s. : a lump sum; the maximum limit of i
Medical. pay in the case of the Medical Depart- |

50 per mensem, and in the casem‘of the other depar?xxlexxts {

Agent and Manager's.

ment being Rupees 1
Rupees 200 per mensem. ‘ . .
4  In my letter dated the 25th September 1872,* No. 510, I recommended, -

’ in the case of “the Traflic Department, : ‘ 1

* Vide G.O, 22nd November 1872, No. 2,74t 41 .+ conetion should be accorded ““ to the -
gross amount entered in the establishment list without reference t? s.tations or
grades; leaving it to the head of the department to work witl.xin t%mt hmlt.”‘ This
recommendation met with approval, and I have no Lesitation in secouding the

S L.
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I’rqceedings of the Madras (Fovernment, 1%ublic Worls D
19t} February 1873.

epartment,
! “—-.,.__

Agent’s Proposal that similar latitude should be allowed to other heads of depart-
The details of the establishments actually entertained during each half

ments.

year, and the details of the establishments proposed for the ensuing half-
would as a matter of course be investigated by the Consulting E
Periodical meetings for the authorization of establishments ; but it does not seem

to be desirable that free action on the part of heads of departments should be too

much restricted. As observed by the Agent, *the past working of the Madras
Railway may be fairly pointed to as a proof that the principle of gross sanctions
for cstablishments is best calculatgd to insure pconbmy;” and,
curtailing the thoroughness of the investigation which the
now expected to make at the periodical meetings,
that the half-yearly establishment lists shall in future be sanctioned in the shape
in which the revised lists for the Engincering, Locomotive, and Traffic Depart-
ments are herewith submitted. '

————

From the Agent and Manager of the Madras Railway Company,
Railways, dated Madras, 20th December 1872, No. 942,

Wirn reference to the meeting in n;y office, at which you were present, on the 17th instant,
I have the honour to forward, herewith, for submission to Government, lists of the establishments
preposed for the under-mentioned departments of this Railway for the half-year ending the 30th
of June 1873, prepared in the forms which are at present prescribed, namely :—
The Agenﬁ and Manager's Department.

ss Chief Engincer’s do.
»» Locomotive Superintendent’s do.
s»»  Traffic Manager’s. / do.
ss  Chief Anditor's. .~ 7/ (o,
s, Chief Accourtant’s do.
»»  General Storekeeper’s” do.
»»  Cashier's ‘ ; do.
+»  Consulting Physician’s do.

2. In forwarding these lisk to the Government, I request that 'you will be so good as to

rcpresent the strong opinions which were unanimously expressed by the heads of departments .

prescnt at the mee’ting on the 17th:instant, in regard to the system of sanctioning establishments

which has recently been introduced in place of that which was previously in force in respect to the
Madras Railway, of sanctioning lump sums for establishments with a maximum rate of pay, leaving -
to the head of each department the responsibility of fixing the pay of individuals, and the power of *

promotion within sanctioned limits.

3. Of course some departments are m
than others, and thoge specially affected are
dinates of which are constantly and of necess
ments, however, the greatest inconveniénceA
have no hesitation jn saying that the presen

ore seriously inconvenienced by the present system

y 4. Fron? what you heard a the mecting on Tues
adduced, 1 believe you will be able {o support me in wh

tfxe Questlon of practical results
that

day last, and the instances that were then

. at T have stated above ; but, irrespective of
, 1 think that upon consi

year,
ngineer at the

without in any way
onsulting Engineer is
I have the honour to recommend |

to the Consulting Engineer for .

the Locomotive and Traffic Departments, the subor-
ity being moved from place to place. In all depart- .
is experienced, and in addition to this inconvenience I -

sideration the Government will be ¢onvinced °
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Proceedings of the Madras Government, Public lVor[;s Depariment,
1940 1 chruary 1873.

5. 1In case the Government should be pleased to alter the present system as I tru.st the{, will
. ’ i ! ay -ward, in addition to the lists mentioned above,
3, at the meeting on Tucsday, 1 forward, : ent
oo arrnged o ¥ separate lists for the Chicf Engireer’s, the
. %The list for the Locomotive De;.)‘artmenii will full(lwév;; Locomotive Supe;intendent's" and the Traffie
Viﬁﬁ;ﬁﬁn‘c‘ﬁfﬁl&“ lotter No. 35 of 15tk e 255 Departments, showing the lump sums proposed
' ii the
i i mmended for each class of subordinates, In
ction with the maximum rate of pay reco e 4 ate :
?:'es:: and Manager’s, the Chief Auditor’s, the Chief Accountant’s and the Cashier’s D?parlt
:nt';% the maximaum ;ate of pay proposed for subordinates is Rupees 200 per mcnsem, am:) n;it );
ments ; ’ .
Consu;tinu Physician’s Department the maximum of an Apothecary’s pay is prqposed to bo fixe
. -
at Rupees 150 per mensem.
6. I propose to entirely re-arrange the st
Mr. Allon from England.

aff in the Stores Depafﬁmént upon the arrival of

Frc;m W.. B. WRIGIIT, Esq., Locomotive Superintendent, to the Agent am}) I\livanaf;,;fr of the
Madras Railway Company, dated Perambore Works, 18th I).ccember 1872, Ro. 10'). biect
Wi reference to the conversation which pa?sed at the Committee yGStG}‘day ) 002 th S‘; 8‘];;
tablishment list of this department submitted fol: the half-year ending 30th June 19
of the esta to that, 8o far as my office staff is concerned, it would be advantageous wers sanction
: biﬁ;? :;1:‘1‘1:12 :Y;:ndi;ure of the gross amount cntered in the list, without restriction agto
gra : > o
individual salaries or grage:hOfSZ?;irlelsi;ts of this department during the past few years will, [
2 A comparxS'OD o(r fethe syystcm I advocate. So far back as 1865 the number of clerks
. © the admnta:efor my department was 103 (vide sanction dated 12th December 1835),
sanctioned Py Gove'rnmfc:m doat éupees 3 140. On tho 15th September 1868, I proposed an alter-
the expenditure being ]'590 for a rcvised’sanCtiOH reducing the above-sanctioned amount to Rupees
ation of tho syste, ai' l:!’that the number and salaries of clerks should not be fixed, but that
2’659’ z.md re.commcm ma-_; d to deal with this sum in detail as might be considered desirable.
permission might be. grante assen; to my suggestion, it was acted upon, and by a re-adjustment
, 3. Upon receiving .you!:t has been found unnccessary to apply for any addlitional grant, the
of salaries from tunelt;a?:];e;n kept within the prescribed limits, notwithstanding a considerable
ng a

expendituro havi £ miles open for traffic having risen from 615 to 832, and the

increase of work, the number o
enginé miles run from 1,630,677 to 2, 295,469.

———

Engineering Establishment,

Mazimum pay,

. RS, A. P. RS.
‘ e 4,490 0 0 190
Inspectors ... et are T e 8 o 500
Chicf Engineer’s Ofice ... e e s 51 0 0 s
Deputy Chief Engineer’s Office ... vue Leos o o -
Divisional Establishments cre o e ,286 00 0.

v Nei]gel‘ry Branch dO. ces cas e ser ) 75 0 0 50
Madras Central Station do. o oo i
Cheyair Bridge do. = ... 1917 0 0 150,
Telegraph Department do. ,151 00 %
Huggry Bridge do. aen cas vus ces wee v

A Total... 10,103 8 0
(Signed) B, ANDERSON,
) Chief Enginzer,
Mapras, | ( ») R. B. ELWIN,

18tk Decemcber 1872

4 gent and Hanager,
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< 19th February 1873. to - T o
% 51527 £34538 -
MADRAS RAILWAY. : ; 59855 gfnbes . Té
! X s 88 2238 n, X I
; . ¢ : ZuBpEr SB88%GS s -
dbstract of Establishment for the Trafic Department for the kalf-year ending June 18783. : ' B8 Eé-g g% -§~b§_§5 Sy !
. . Y D 8 m388%EgR n 8 P
gg"::_gﬂ-ﬂ EEova_’ Ss i
" - -»—-E‘:t’,g“ Hebka @ b
HaLr-vEAR ENDING 31st DECEM- || ITALF-YEAR ENDING 30TH JUNE : : . 8% 5 05 £23°%¢F =R 3y
1872 - [é1 g _-dg T o8 o — .
BER 1872, 1873. o 3 - S2p5I8 SAEEuws . = 5 |
o s 1 2 e 3Eifst BE3fiEi B % &
. Maximum H 3 8 eRER Foomw 8
Sanctioned. Actuals. Amount. pay for each ) : ! & ™ g Eg ' _g_g g g § 2k g "y
{ . (pr eac ‘ : . E 229508 S5 .Spim »
: . . a TAE, dapEga O4d o
: i o SEaRL o " EE S ok <]
R - | o g-ggogeu-~HBES2S =
i RS. A. P. "RS. A. P, P B é’-gsa gegtenuipi >
: Traffic Manager ~ ... ...l 1,468 10 2| 1463 10 1:2 1 ﬁso A I BS. 8 85828 Sg g 5§28 g £ 3
: Deputy do. .. 650 14 6 650 14 ¢ ,6'0 10 2 o . ‘dkﬁ.qeﬁv< 2aRdsa . &, A}‘.]
: Assistant do. 2,004 8 8| 245912 8| o F; 14 ¢ _ & . - i
} Traffic Manager's Office 2,447 14 0 2,195 12 11 5’3’4; 101 . . o . AN ™
; Assistant do. 307 0 0 292 0 0 ’30 10 150 e g8 X . 111i828 117 118 8 I b
r Relicving Staff 99f 0 © 626 1 700 65 ‘ @ gm ol ] g:: i @ pas] S '-
* Guards 5005 0 0| 4,631 15 5 9040 0 60 ~ S54 S I S : : !
| Police o ml Ts07 o o] Taas s g S0 00 100 2 A e o e ' ‘ i
i g’elegra;;h Signallers... 2,666 8 0 2,307 3 7 2,?%8(‘3 g g "1383 S i
; tation Masters vee .| 6,875 0 0| 5,090 1 lox U = g 0 R O : f
; Clerks (Dooking goods, ete.) ... 4257 0 0 4155 4 Z Z’%g; 8 8 2%‘3 ’ ; § Eﬁ? é & I D o : .
i Head Porters 1,125 0 O 1,026 1 0 1 v ' ' @ = a ] R A B P :
i Porters 3233 8 0 3,126 3 4 3’38?. g 8 {5 l .- a ] 5 N A A P : : : ;
; Pointsmen ... .. .. | 2,045 0 0] 1,936 7 10| 2135 0 o 11 , S ga w )
; Teons... ... .. 1,068 8 0 972 0 3§ 1,068 8 0 9 ! ; 3 gg g s 1@t Q1|9 : L
| Gatemen 908 10 0 942 13 "7 993 8 0 8 ) e ¥ =) S I A A N B s I B N |
; Waiting Room Attendants ... 63 8 0 63 8 0 95 8 0 10 : g5 &3 § " H N S ™ I “ v
’ guards;.(}o]czks ] ’;7)({ g 0 4'{% 1% 8 "5 0 0 8 .“ E % a R HEP- A : : : 'g ;
i arpaulin Repairers ... e 5 0 ) 591 8 0 80 to 12 3 9% = = = B
1 (Slarrmge Cleaners ... %g; 8 8 ‘gﬁ % 4 315 0 0 8 é K} 5w foo ©vooooocovoo o000 |o °|eo % § ;
3 CAVENZErS oo * wee . : 2 363 0 0O 7 o) < CNO FHPOSOOONWM OMD T AN a2 s ‘
x Contingencics 116 0 0 98 8°0| 116 0 0 22| ap%=x 8 o - ol B s &
i g Y N ees | B § @ =] oo o — v
| Conservancy ... .. .| 375 8 6| 308 5 5) 375 8 6 oo g SE2% || 5| .28 8388883283 F2R 3 2R |= & :
‘ Allowance for Rent ... 1,141 14 3 1,099 13 6 1,141 1%+ 3 4 : 25 5<0F < R TR S A - | e R [ @ ‘
; ) s “ ! S~ d.j - — CY e ) - s e S ’ ;_:
; Total... 509° 5 2 %88 5 4 3% = =3 \
1 39,509° 0 1 35,86%4 9 0| 42,988 7 © — g - ®, o “go NCOODOMN® e ~ | § o
i — = S | 585 . coco .. S A
» : . 2| EE | Egg| |g| 400 imoooemAm it imm T TITHES )
% ; (Signed)  1I. E. CHURCIL S 5% =88 w8 85 :2IB2ZR3I: B8 2l 5
! ' Trafiic Ik S| 25 558 F| g€= iveTasAaes i iqean s l8 g ]
' raffic Manager. w3 | 238 - o o - - e | &~ 3
i Mapras ; B & § <"z N - ~ )
| 18th D T : ¢ ., ) R B. ELWIN, Y= o NOO VVOSOCOVOO oo |© g
: « December 1872, . i 4 4 2l 1l 221 & | :
{ ; : gent and Manager. S =R o 8 < PO HwooooonWw® 0O & o :
( ~ | A _ ©l B . U
! : . A 52 g = ~ |2 0D OHOOSWONVL 10D | 1 E
! 3 = = Sk g =0 GO0V OOWIE= =B A t o .
! ‘ N f :ﬁ - RS < EOL OFHNmOND IS S O : : .
\ ) ¢ o R w2 '
; i . ——— e e == A
z z : R E : S8 R
% { q § g . . qg) . . . § § f
; . J 2 $2H . § & ‘g 3 ?
{ FromtheAgentand Manager of th :\J‘N - : ‘Jn§§"§'§~8 - BTN N A %E .
: Dager of the Madras hailway Company, to the C inoe Encincer f . 2 EEBS A A3 . i
Rail pany, to the Consulting Engincer for { . i o5+ S o n w a
P ways, dated Madras, 16th January 1873, No. 40 : g UE ﬁ 8.2 = § _‘!qd 8 5 o g :E P
© ApvErTING to th . ' ’ T . 5 f 2SI E Ipim 1 P 1E g8 — ':
! i S5 19 the marginal n 3 ; { g ~ o= 5 ‘388 ‘p®m ‘¢ : = .
ultimo, 1 have now the hono{\;n- to f;):: ngolsxte paragraph 5 of my letter No. 942 of the 20th ; B 525 5‘{3, pﬁﬁﬁ 22d - g g 5 ’E
R ar it : : , = =" = 2
, for the Locomotive Department, dug the additional list showing the establishment proposcd = ES 2@ ETSAASH B 34 I =
’ . nt during the half-y ‘ o cg @ RS 4,8R w3y § - -
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"~ "Proceedings of the Madras Government, Public Works Depariment, "

19tk Fetruary 1873.

| No. 445, Orper THEREON, 19th February 1873, No. 551.
) ‘ RAILWAY, No. 61. OrpErED that th’ese papers be
forwarded for the consideration of the

o Government of India.
(Here enter No. 552, dated 19th February 1873.)
(True Extract.)

r

Colonel, R.E,, -

~ Secretury to Government.

JTo‘ the Conaulting Ejzgineet for Railways.

R S

P

e e —on e

e —— s e
» 0=

PusrLic Works DEPARTMENT, . B
Forr St. GEORGE, 192k February 1873.

No. 446. ] o
No. 552.

To .
Tae SECRETARY 1o THE GOVERNMENT oF INDIA,

PusrLic Works DEPARTMENT.

Sir,—I am directed to forward the
accompanying papers in which sanction
is requested to a modification of the
present system of authorizations of estab-

lishments on the Railways of this Presidency, and as the proposed changes are
calculated to induce greater efficiency in the several deparpments, while the
-serutiny exercised by the Consulting Engineer will be as effective as heretofore,
T am to recommend them for the favourable consideration of the Government of
India. Lists in the proposed form for the Engifxeering, Locom?tive, and Traf'ﬁc
Departments are herewith submitted in supersession of those which accompanied g
my letter No. 325, dated 31st January 1873. )

I bave the honour to be, : :

Sir, - .
Your most obedient servant,

RAILWAY, No. 62.

Colonel, IR.E.,

Secretary to Government,

Fxd. E. C. Shunker.
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/Z-"-Railway Department. CoxsvrrinG ExciNeer’s Orricr,
No.
f,
i : From
| LasurCotosss J. IL. 2. SHAW STEWART, R.E,
b C'onsultmg L'ngmeer for Railways,
"l - > N
g o To
j Cozoxer G. W. WALKER, R.E,
‘ . ' Secretary to Government,
! . ~ Public Works Department,

Fort Saint George.
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