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Proceedings of the Madras quernr;ient, Public Works Department,
' 8th Jahuary 1873.

No. 96. Read the following endorsement of the Chief Enginecr for Irrigation,
dated Fort St. George, 2nd December 1872, No. 59 :—

From the Government Exammer of Railway Accounts, to the Acting Chief Engi-
neer for Irrigation, dated Madras, 2nd November 1872, No. 44.

I pAvE the honour to submit the following circumstances for your considera-
tion and decision. . '

9. When Mr. Badham, then Clnef Accountant of the Irrigation and Canal Com-
pany, some time at the end of last year examined the Pennair Division cash chest
Lie found therein a sum less by Rupees 131-14-8 than the correct cash balance.

3.  On examination of the books this deficiency was found to consist of the

difference between the various balances detailed on the debit side of the accom-
panying statement and those on ‘the credit side.
*»5 4, Items Nos. 1 and 5 and Rupees 14-1-0 of Item No. 3, being supported by
proper vouchers, were subsequently passed, and decreased the deficiency, leaving
Item No. 2, Rupees 10 in Item No 3, Items Nos. 4, 6, and 7, azgregatirg Rupcees
127-11-2, to be d1sposed of.

5. Of these items No. 2 and the Rupees 10 in a No. 3, and No. 7 were clencal
errors, and not adjustable in any way but by simply correcting the account by a
credit of the amount. Item No. 6 was an over-payment to a contractor and irre-

verable. * The remammg item No. 4 ft_)r Rupees 114-1-0 requires explanation

ho then had charge of the dwmon, requesting him to recover the over-
ent from Mr, Hutchins. . Before this could be’done Mr. Badham went home
on Jeave. Mr. Higginson never made the recovery, and Mr. Hautchins left the
Company’s service, and subsequently Mr. Higginson did the same, handing over

charge of the division to Mr. Knorpp, the Enmneer at present in charge, but, as

Mr. I&norpp states, without informing himn that there was any objectionable item
in his cash book, cred1t for which had been denied by the head office.

'7.- When Mr. Badham returned to Indla. this matter never recurred to him,

" and he imagined that the instructions issued before he left had been carried out,

until he discover_éd this deficiency in the cash balance, when he found that no
attention whatever had been paid.to the matter-of Mr. Hutchins’ over-drawn
travelling allowance. . ) i

o 8. Thebill for tlns allowance was placed before me, together with a state-

ment of .the deficiency, and upon examination of it Ifound that only Rupees
80-9-0 was allowable under the rules, and Rupees £3-8-0 not allowable. I accord-
ingly passed Rupees 80-9-0 to be charged off, and disallowed Rupees 33 8.0.

. 9. The point then arose, if this nioney was retfenched who was to be ealled
pon to pay it? I then ‘examined the various returns of the Pennair Division, and
ound that they were signed continuously by Mr. Kuorpp after taking over from
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« Proceedings of the Madras Government, Public Works Department,
81k January 1813. .

Mr. Higginson, from 22nd May 1871 to the presentvfi'm.é, and as.the palances for
which he had signed could never havo existed in his cash chest,i considered
Mr, Knorpp clearly responsible for the deficiency, and requested that he might
accordingly Dbe cal‘led vpon to pay the amount. -Some correspondence secins to
have ensued between Mr. Badham, now Acting Manager, the Chief Engineer, and
Mr. Knorpp, and at last I reccived the enclosed letters® from Mr. Badham, in which

- * Requested to be returned. ‘ . R '
: 1 nrne repudiates all responsibility on account

..~ - of his signature to the returns.

10. The procedure to which Mr. Knorpﬁ in his letter refers, I will now explain.
Every month each Divisional Engincer sends to the head office at Madras a cash
account in which he enters all moneys received from different sources, and the
money he has expended, thislast entry being supported by the various vouchers
of expenditure. These vouchers, when received in Madras, are audited in the Chief
Accountant’s Office. All expenditure with insuflicient vouchers is disallowed, and
when all the expenditure of the inonth has been audited, the cash account received
from the Engineer is altered in red ink showing what credits have been disallowed,
and consequently how his audited cash balance will stand, and it is returned to
him with 2 memorandum of audit. At the same time a correct account, c¢mbodying
gll the money received by the Engineer and the audited expenditure, and working
out to the corrected cash balance of the division, is forwarded to the Engineer for

his signature.

11. I fourd then that Mr. Knorpp had signed these returns each m
returned them without remark, thereby, L hold, signifying his assent to th
It was clearly the duty of the Executive Engineer of Divisions, on_th
the memorandum of audit and corrected cash balance, to have at oncd made the
necessary corrections in his books, noting that certain items representeNexpendi-
ture to which audit had been refused, and to have taken steps to corre the
erroncous vouchers, and get the unaudited expenditure passed. '

f/th and
qontents.
receipt of

12. Ever sinceI havehad the duty of examining the accounts of the Irrization
Company the utter inattention of the Engineers of Divisions to the requirements
of the Manager and Audit Office, as regards accuracy of vouchers and certificates,
Las been a constant source of delay and annoyance, to which I have frequently
y drawn attention in my former Diaries. : .

13. On a reference to past accounts you will see by the large sums standing
"at the debit of inefficient balance the effects of this carelessness and inattention on
the part of Divisional Engineers. ' : : -
‘ 14. I cannot but concur with Mr. Badham in considering the theory now
gtarted by Mr.’Knorpp, as to his irresponsibility, as dangerous as it is novel, since
. little reliance can be placed on the accuracy of anything signed by an officer
possessed of such ideas as to his duty to the Company. _ Leaving then item No. 4
out, there remalns a sum of‘Rupees 13-10-2 on the debit side of the memorandum.

15. On the creditside of thememorandum Items Nos. 1 to 9 and No. 11 ax
errors in calculation, aggregating Rupees 3-14-8. Items 10, 12, and 13, aggregatin;

Rupces 23, are amounts taken to debit in error, the divisions credited making no

f",ﬂww w e

it will b8 observed that Mr. Knorpp .
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Proceedings of the Madras Government, Public Works Department, -
Lo 8th January 1873.

>

claim. The total credits amount to Rupees 26-14-8 and the total debits requiring
adjustment (ezclusice of the disallowed Rupees 33-8-0) amount to Rupees 13-10-2.

16. I would suggest that these sums may be placed against each other and
wiped out, leaving a credit balance of Rupees 13-4-6, which I would suggest might _
be paid to the Company’s Fine Fund, leaving the question of the Rupees 33-8-0 to
be decided separately. " ) -

17. 1 have been obliged to enter into considerable length in describing this
transaction, and trust I have laid matters before you sufficiently clearly.
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Statement showing Items left unadjusted in Pennair Division.

Dr. ... ST SO e S P LT T R L L R crer ceererarans Cr.

nls-. A. P, 1 Feb 1 3 R8. A. FlBS, A. P.
February 1869... | Andit No. 297... 3110 ebruary 1869. | Audit No. 295... 0 0 8 1
June i w ool Do. 4 4l5.. 0 02{ 2 Do. »s Do. , 296..] O 2 6 3
i Octobor gy see Do. v 526. . 24 40 3 Apnl ”» Do. P 325--- 0 1°0 3
January 1870...| Do ,, 5Y8... 114 1 0 4 May ” Do. ,, 878... 0 2 0 4
Yebruary , | Do. 624... 1 82 5 Do. P Do, 4, 883.. 0 4 0 5
May w | Dor ool 3001 7 | Ty mof Do gl 030 o 7
871. . uly o, . 7
apnl 187 Do. o 843 | March  1870.| Do. . 63l..| 0 2 0 %
May 1869.} Do. ,, 87l .. 2 0 0 9
- November ,, Do. 4 551..} 18 0 O 10
July 1870.] Do. ,, 717..] 0 7 6 11
Aungust ” Do, 5 740... 1 00 13
March 1871. | Do. ,, 838... 4 00 13

26 14 8}

Difference... . 131 14 8

, - ——

158 13 4 l .. 15813 4

. H ¥
Marfirs, (Signed) C. A. MOBERLY, Captair, ..

2nd Novfiber 1872. Government Examiner of Railway Accounts,

S———— A

. Trom the Acting Manager of the Madras Irrigation and Canal Company, to the Etaminer of
Railway Accounts, dated Madras, 22nd 0ct9ber 1872, No..33. .
the occasion of my last audit tour of the works, I dis-
) and to your retrenchment of a sum of
the Company’s service, I have tha
essed on this subject to the Chief

Rerereing to the discrepancies which, on
covered in tho cash balance of the Pennair Division,
Rupees 33-8-0 overpaid to Mr. Hutchins, formerly an Engineer in
honour to hand you copy of a letter which Mr. Knorpp has addr
Engineer, and which the latter officer has forwarded to me.

2, Tht—; ground which Mr. Kunorpp here takes up—his repudiation of responsibility in connec-
fion with the accounts which he signs—is altogether new to me, and is as unrfza.sona.ble‘ as it is
dangerous—dangerous because there is no knowing the extent to which this repudxatxfm of

responsibility may go.

3. Asan interim measure I'h i
it is impossible that he can entertain the contrary opmnio

ave lost no time in informing the Chief Eagineer—although
n—that the Engineers are responsible

for every official document to which they attach their signatures. ]
fers to as being in this office and coutaining an

timation from the late Agent that his (r. Knorpp’s) signature of the accounts involves no }iabﬂi y

r their contents exists,

or expressed himself a8 Mr.

4. The correspondence which Mr. Knorpp re

5. I know of nosuch correspondence, and as
yupon the point of the responsibility of Engineers,

g0 far as I am aware, only in Mr. Kuoorpp's imagination.

the late Agent was, a3 you are aware, 'very strong
I cannot bring myself to believe that that officer

Knorpp states (and 1 dare say believes) he did, -~
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N ; " l’roce;edz:hgr;;s of the Madras Government, Public Works Deparlmeht,
- : - 8th January 1873,

-

B

6. I would gladly have held Mr. Knorpp's le!:ier over in order that that gentleman might
re-consider it, but the correspondence has already dragged on for a long time, and further delay
is undesirable, and as the Chief Kngineer has sent me the letter without objection, it seetns to com?

a'most with the stamp of that officer’s authority.

l.v. ..

(3

~'gerious character. For years you, on behalf of the Government,
- documents as signed and apparently accepted by t
accounts, but it now appears, if Mr. Knorpp's doctr
documents, instead of being reliable and valid vouchers, are of no more

paper ; that the signature that gentleman has attached to them was a mere form, signifying nothing,

d in an alteration in the account as rendered by Mr. -

“Kncrpp, has been entirely igﬁored. I need hardly say that the Company, who are desirous to carry
out the provisions of the contract and to aid tho views of the Government in respect of your audit

and that your audit, whenever it has resulte

in a fair and equitable spirit, are not, and will not be, parties to such a state of things as this.

8. The Company, it is true, have no gpecial rule on this subject, but it is an obvious truism
that every man is responsible for that which hLe puts his name to, and a rule is not necessary to

make this clear.

9. I presume the Government would not be satisfied to accept the Company’s accounts, even
under the signature of the Company’s representative, unless the documents upon which those
accounts are based are reliable as vouchers, and this they cannot be if the officers who sign them

ignove all responsibility and, to use Mr. Enorpp's own words, actually enter «¢ 3 protest agains
_ their contents,” ) . e : " :
10. Tiisin tais view chiefly that I place Mr. Knorpp's letter in your hands.

-

F.om C. B. KNORPP, ESq.,_Consierv:mcy Engineer, to the Chief Engineer, Madray Irrigation

and Canal Company, dated Iyaloor, 5th October 1872, No. 57-A.

Pennair Cash Dalance,

Ix continnation of my former letter on this subject, and with reference to Acting . S\anager's ‘!

Noz. 397 and 398 of 21st September, I have the honour to repeat that I have not accepter

|
|
1 ) cash balance sheet for such cash only as I have received, and ib will be found that this does mo
| inclule the sum in dispute, because it was never received by me. S

9. The “* corrected balance sheet,” to which the Acting Manager refers inAhis letter, 308,
This form is sent to me for signature
from one, two, or three months after the time, for which it represents tobe a balance of cash -

I take to be the form C. prepared in the Azent’s Office.

o - accounts and is'duly signed by me.
3. Itisprobable that the Government Examiner has been misled-—on sceing my signatur

attaches to me on that ground, but, on the contrary, falls into the same misconception in regardin
my signature of form C. as an acceptance of its contents.

Office, instancing forms II II, did not agree with the Divisional records, and that therefoi'g I coul

not sign them.
Oice, were correct;
;znyf}ab ility on account of their contents.
-pared in ‘the Azent's Office, but, as I knew from experience that they did not agree with

divisional records, 1 have always written an ** E. B’ _between the totals of ' ;liesc forms and
signature as a protest against their contents. _ ' .

~

o -
2 At

- #." Morcover, Mr. Knorpp’s repudiation of responsibility involves considerations of a very
have accepted the divisional

he Engincers as vouchers for the Company’s .

ine be accepted, that in his casc at least those
value than so much waste

Agent’s balance as the correct balance of the division. I have monthly certified in'tlp divisional

to tLis form C.—to assume that Thad * accepted the balance of it without remark,”” and I am greatly
gurprised that the Acting Manager has not been able to explain to him that no **liability”

The reply I received was in substance : that these forme, prepared in the Agent's
that T must sign them departmentally, but that thereby I did not incur
On this condition T have signed all the forms pp=

¢

t

[

o
o

When the present system of accounts j
was introduced, I wrote to the late Agent pointing out that the forms prepared in the Agent's

d

J

Proceedings of the Aladra: Government, Public Works Department,
8th January 1873.

4. 'T.he correspondence on this subject must be in the Acting Manager’s Office, and copies
of my original letters thereon will be found in the Hindry Office. -

. 5. I trust it will be now apparent that neither ¢ for a mere error of judzment or an over-
. 6ight,’" as assumed by the Acting Manager, . nor on account of having ¢ nerrlect:d my duties,’’ a8
as.sumed by the Government Examiner, do I deserve to be ¢ visited w;;h a p:c:miary penalty.:'

6. In conclusion, I beg to state that I have no objection to have the last paragraph of my
letter expunged, because the Acting Manager has now clearly shown that the actizna,ble word
defrauded cannot possibly apply to Mr. Iligginson.

S.UBM:I’I‘TED to Government with a recommendation that the proposals of the
Exammef of Rfilway Accounts for the adjustment of the items above referred to
be sanc.:tl.oned. " With referenco to the over-piyment by his predecessor, the
r?sponsxbflity of which is repudiated by Mr. Knorpp, the Chief Engineer for Ir’rifra- ‘
tion con.SLders that that officer’s views as to the degree of responsci,bility attachion
to the signature of a document similar to thatin question are quite untenablf
and t}:at the Agent and the Examiner of Railway Accounts have rightly deﬁne(i
Mr Ixn?rpp’s liability. Looking, however, to the fact that the prin:,ary responsi-
blh.ty did not rest with Mr. Knorpp and to the lapse of time that has occurred, th
Chief Engineer recommends that the charges be passed. e

i

- . (Signed) - C. J. SMITH, Captain, R.E,,
.. . B 1 for Chief Engineer for Irrigation)

No. 6%, _ ORDER THEREON, 8)th January 1873, No. 49.
I : | h\?RI GATION, No. 10. f\ UN.DER the circumstances stated by
- .-the Chief Engineer for Irrigation His

J o . " Excellency the Governor in Council -
o authorize the Examiner of the Madras Irrigation and Canal Company’s
A uts to pass the sum of Rupees 33-8-0 which has been paid to an Engineer of ;
{ the Company in excess of the amount admissible under the Travelling A?lowance
Rl.ﬂ(.%s.. The. credit balance of Rupeesi13-4-6 in the accounts of :he Pennair
Division may. be added to the Fine Fun as recommended by the Examiner.

. 2. His Eicellefmy in Council obseryes that Mr. Knorpp’s views are not held
y the Company, neither are they admittéd by Government. )
S (True Extract.)

- (Signed)  G. W, WALKER, Colonel, R.E.,

: |
| |

Secretary to Government,

To the C!mief Engineer for Irrigation. 1
»» Agenfand Manager pf the Madras Irrigatio‘xi and Canal Company.
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