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Proceedings of the Madras Government, Public Works Department, ,

‘ 31st January 1873, . | : L
b " No. 657.  Read the following letter from the Consulting Engineer for Railways,
f. to the Sccretary to Government, Public Works Department, dated
'Madras, 20th December 1872, No. 712.

& Wit reference to the Orders of Govercment noted in the margin, I have the o
honour to enclose the Establishment lists

Y 0., No. 3,215, dated 22nd Dee. 1871, s
V. G. 0., No Sy et e ot 1872 of the Madras Railway for the half-year

' s L 34 ?

s " 2433, ,, 16th Oct. ending 30th June 1873, which were .
sanctioned by me at a Meeting held for B
the p urpose upon the 17th instant, o

9. The lists call for few remarks: in the cases in which slight increases have
been sanctioned, I have sdtisfied myself that the increases have been rendered neces-
sary by increase of work. Inthe case of the Traffic Department, in which the i
increase is considerable, namely, Rupees 8,277, it has been rendered necessary by - S
the expected opening of the Neilgherry Branch, and by the heavy work which will ‘
be entailed by the transfer of the 87 miles of broad gauge permanent-way materialg

R - o AT}

from Negapatam to Waddi for the Nizam’s State Railway. X . -
The list as sanctioned represents a mazimum sum which in all probability will ‘
s not be worked up to. | ‘ ' ' : "

! _ 3. Referring to paragraph 3 of the Order of Government, dated the 22nd ,
. November 1872, No. 2,744, the strength of the Engineering Department was fully - .. ]
- discussed at the Meeting in question, and I solicit the attention of Governmentto . .
; : . - the enclosed letter*® from the Agent upon : i

: *No.928, dated 17th Dec. 1872, withenclosure. - 4y 3500t In the accompaniment to .
. thét letter the Chicf Engineer gave the strength and distribution of the Engineering o
| department as it stood on the 20th June 1872. He shos\:ed tha.t it then consisted of
eighteen Engineers, of whom fourteen were employed in India, and four were on
leave in Europe. He stated that he was then able to recommend the reduction of the _
department by one Engineer, which has since been carried out. Ilealso stated that -

,: on the completion of the Neilgherry Branch, he would be able to dispense with the
gervices of another Engineer. This has also been recently effected ; the Directoys "
o having been asked to terminate the engagement of Mr. Pfeil, whose departure foi‘f
Encland was reported on the 9th December 1872. Mr. Anderson further stated

’ thaz upon the completion of the Cheyaur and Huggry bridges, he would be able

>

\
et

L Rl

; "I to carry out a further reduction of two Engineers. . . ) , o
1 3 4, The present strength of the department is shown in the following Lisf. Ty
g : It will be scen that it consists of sixteen Engineers, of whom two are absent in -

'T.urope on leave i—

- - -

Y, Names. Designaﬁ on. Class. ‘ Distribution. ‘ R

B.* Anderson, ES%, Chief Engineer. 7 , C —
B 1. H. Going, » | Deputy do. . " , o ‘ ‘ o
) T B. Hanna, ,, |Assistantto do. do.: . . - ‘
W. R. Robinson, ,, | Assistant Engineer. 1‘ Resident Engineer, 1st Division, South-West

! Line. -

:(g A. T. Wilkinson, ,, Deo. g 1 Do. 204 go, do )
X —_— --—~~—~.--..______________N !
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roceedings of the Madras Government, Public Works Department,
3lst January 1873.

X .
e Designation. | Class, Distribution
_— .
IL R. P. Carter, Es : .
» 584, Assistant Engineer. 1 | Resident Engineer, 3rd Division, South-West
g- ]?oultbee, ' Do 9 Line,
« B. Smith, ,, ) . Do. 4th do. do.
C. 0. Burge, . go. 2 Do. 1st Division, North-West Line.
II%. SW.tStoney, . Dg. 3 Do. 2nd do. do.
. Scott, <, o : Do. 3rd do. do.
H. C. West, . Enggxeer . 1 | Neilgherry Branch.
(‘}V. f Potter, , |’ Dg. é Cheyaur Bridge.
- A.F.French, ,, | Agsistant Engineer. | 4 §§§i§ﬁe?f;eigsmlihrgngine"'
. On leave.
g’ IIII %?i';%mge' Esq.| Engineer 1 ¢
- . er, ,,
_____ _ Do. 1 | Telegraph Engineer.

5. U .
v exP?:i th; completion of the Cheyaur and Huggry bridges it is proposed,
© Oxpiained, to reduce the staff by two Engineers ; and the Chief Engineer
* Vide 6. 0,, No. 2,148, 4 ' agreed with me that upon the comple-
o s M NO. 2,148, dated 10th Sept : X P
1872, and No. 2,563, dated 31st Octfrise';lg.)er tion of the protective works* to the
bridges over the Palar, Poiney, and

Goriatt i .
with l,}nﬁ rl}gers‘, th‘? services of the Deputy Chief Engineer could be dispensed
. ¢ Ligineering Department will then consist of—

1 Chief Engineer,
12 Assistant Engineers,

and, in my opinion, thi i
. » this strength may fairly be taken ¢ i
requirements of the Madras Ra?lway. d d ’ 7 ropresent fhe itimete

6.

as ab

With reference to the suggestion made in paragraph 6 of the letter from

Vide G. 0., 20th May 1872, No. 1,348, the Government of India, dated the 9th
ment of the Ened _ May 1872, namely, that the ¢ Establish-
hould ginecring staff should be fixed as to each rank, and that promotions
shou not. be made unless to fill vacancies,” I beg to draw attention to the
representations made by the Chief Engineer in paragraphs 6 to 8 of the letter for-
wa.rded by the Agent. I canadd but little to what Mr. Anderson urges on this
pomt,.but I altogether agree with him in thinking that it would be impolitic to
Cb‘tf?bllsh a rule to that effect. Experience in Railway Engineering in India is not
easily gained ; and it is on every ground desirable that men who have learnt their
work, and given satisfaction, should be encouraged to remain. I trust that the
G?\'ernment of India will be assured that every endeavour is made to work econo-
mically both on the Madras Railway and on the other lines in this Presidency,

and that the'proposal to divide the Engineering staff intoa fixed number under
- each class will not be pressed.

From the Agent and Ma.nager of the Madras Railway Company, to the Congulting Engineer for
Railways, dated Madras, 17th December 1872, No. 928,

Wirs reference to the conversation which took place at the Meeting to-day, I have the honour

to e'nclose you a copy of the Chief Engincer’s letter No. 207, dated the 20th June last. on the
subject of the Engineering staff of this Company. ,

s
[ A o ]

b m o e h s e e o

Y vemar e

————— A e

——. o

Proceedings of the M. adra‘s Government, Public Works Department,
31st January 1873.

From the Chief Engineer, to the Agent and Manager, dated Madras, 20th June 1872, No. 297.

Consurting Engineer’s letter No. 414 of 3rd instant, forwarding copy of G.O., No. 1,348 of
29th May. h

The Engineering staff of the Madras Railway is undoubtedly in excess of the ultimate require-
wents of the line, but owing to exceptional circumstances, I am not at present in a position to
recommend any considerable reductions.

2. The staff as at present composed consists of—

A Chief Engineer. [ Three 1st class Engineers, 2nd grade.
One Deputy Chief Engineer. Two 2nd do.  do. st ,
One Assistant to Chief Engineer. Three 2nd do. do. 2nd
One Telegraph Engineer. Two 3rd do.” do. st ,,

Three 1st class Engineers, 1st grade. One 4th  do. Engineer,
and is distributed as follows :—
In India.
Chief Engineer.
Acting Deputy Chief Engineer.
Assistant to Chief Engineer, who in addition to his office duties has charge of the
new Central Station, Salt Cotaur, Terminal and Perambore works,
Third Class Engineer in charge of 1st Division, South-West Line.

First do. do. of 2nd do. do.
Do. do. do. - of 3rd do. do.
Second - do. do. of 4th do. ~do.
Do. do. do.§ of lst do. North-West Line.
Do. do. do. of 2nd do. do.
Deo. do. do. of Srd do. do.
Third do. do. of Telegraph Department. '
First do. do.  of Cheyaur Bridge.
Do. do. do.  of Neilgherry Branch.
Fourth do. Assistant to Engineer. do.
In Europe.

Deputy Chief Engineer, on sick leave.
Telegraph Engineer, on furlough.
First Class Engineer, on  do.

Second do. on sick leave.

3. On the arrival from England of the iron cylinders for the Iuggry Bridge, I propose to
place an Engineer in special charge of this work, and to enable me to do so I shall have to trans-
fer one of the Engineers now engaged on the construction of the Neilgherry Branch. It is therefore
quite plain that at present I am rather more short-handed than is desirable. Mr. Going’s return
to duty next October from sick leave will, however, again place me in a better position.

4. I canat present recommend only one reduction. Mr. C. D. Roﬂerts, who is now at home
on sick leave, does not, I believe, intend returning to this country. I will ask you to be good .
enough to request the Directors to arrange to terminate his engagement with the Company.

5. On the completion of the Neilgherry Branch, I shall be in a position to dispense with the ‘
services of one Engineer, and the completion of the Cheyaur and Huggry Bridges will enable me to
further reduce my staff by two ; but these reductions will not take effect in the coming half-year, -

6. As regards the suggestion that ‘“the Establishment of the Engineering staff should be
revised and fized as to each rank, and that promotions should not be made unless to fill vacancies.”
I am strongly of opinion that such an arrangement would not only be most unfair to the En ’i- :
neers, but would in the end prove injurious to the best interests of the Railway. e 8-

o D
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