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, T -, Read the :foll‘owingjpap"ers -—- ' . :
¢ No. 20.  From Celonel C. IL. DICKENS, R.A., Secrctary to the Government -
i '§ - of ludia, Public Works Department, (Account—Irrigation,) to Colonel -

%\\ -

A

A G. W. WALKER, R.E., Secretary to the Government of Madras, Public
“Works Department, dated Simla, 7th July 1573, No. 149 A, L. 3

1 an directed to acknowledge receipt of the Proceedings® of the Government
T o of Madras on the orders on the Madras
-« Irrigation Budget Estimate for 1873-74,

v s No. 1,453, dated 30th May 1873. -
- * ' ‘ and in reply to observe as follows.

9. With reference to. the provision made in the Budget Estimate under the -
* head Reserve, the explanati(;n furnished is to the effect that the provision is
" intended to ‘meet outlay' on works costingunder Rupees 2,500 each, as also to
g provide;'for works the necessity for which cannot bg foreseen at present. But
;; I am to say that the provision is thus practically for m_inor. works, and that head
should therefore be used accordingly, it having been determined on full considera-
tion that the term * Reserve’’ should not be used. o : |
3. In respect to the explanation’ furnished as',t{ the necessity for the

increased provision made in thé Budget under the hea-d Tools and Plant, Iamto
; say that for so much of the amount provided yxlder this h?ad as may be required -
for the repairs of the floating stock in the yGod'avery and Kistna Deltas a re-appro-
priation of Budget credits will be sanctioned, but as regards the balance of the
increased provision, I am to ask a reference to paragraph 20 of the Orders on the
: Budget Estimate for Buildings and Roads for 1873-74,. and to state that a fina]
; decisioﬁ a8 to the mauner in which funds shpuld be pxj(?v1ded to meet the increased
; charge will be deferred until receipt of a reply. ~ N .

4. Witli' referefice to paragraph 4 of the Proceedings of the Government of . _
Madras, I am to invite attention to Pu:blic Works Depa.rtment lett?r, 159; 049,34
* dated 23rd October 1872, and to inquire when the revised estiuiufe for Streeyi-
: guntum Anicut Project may be expected. The probablg amougt of 'the revised
© estimate of the work should immediately be reported. =~ , R
a 5. The Government of India will ‘await the rec‘ei;‘)t of the report called for
' in paragraph 8 of the P;oceedings of the gow'efnment of Mac'lra? regarding the
. excessive cost of establishment and theglassxﬁcatxon_ of the entries in thq Irrigation

ngudget Estimgte. ;o 5“0 o | ‘ . )
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L No. 21, MEMORANDUM.

et , Tre following observations are submitted with reference to the Orders of this
"*I. Governrhent, No, 1,453, dated 30th May 1873, and letter No. 149 A.—L, dated 7th
) July 1873, from the Governme,xzi:, qf India, relating to the Madras Irrigation
Budget for 1873-74 — K N : : B
P 1. ' Estraordinary Tools and Plant.—Under this head a lump sum of Rupees
» - 50,900 was entered in the Budget for expenditure in - England, the
. _requirements of the different districts not being .ascertainable at the
time. Steps will bo ‘taken to have the precise items making up thi
provision dppended to future Budgets. F g up this
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Proccedings of the Madras Government, Public Works Department, f
| 3rd November 1373 | ‘ ) ;

2. Streeviguntum Anicut Project.—A revised estimate for this work, amount‘f
ing to Rupees 9,57,000, has been received from the District Engineer,
but not in a form in which it can’be submitted by the Chief Engineerf

* for sanction, and the District Enginecr has been called upon foit furth2r
information and explanation. The revised estimate will be submitted
for sanction as soon as possible,

3. The Controller of Public Works Accounts has been consulted on the
subject of paragraph 8 of the Order of Government as regards Establiskments; it
"will be seen that so long as these are employed generally on'Loan Fund, Imperial,
Provincial, and Local Fund Works, the actual charges to any particular class of
work are not ascertainable. Paragraph 6 of the Controller’s letter as per marocrin '
treats of this subject, and is accompanied
by a detailed report by the Deputy
.Cor{troller, Irrigation Branch. Further discussions with the latter officer appear to
“indicate that the only change practicable in the apportionment of Establishment
charges 1s to localize them, that is to distribute construction or executive charges
of ranges to the works of the range, instead of, as at present, treating the
Presidency Establishment as a whole, and dividing this whole stablishment
according to expenditure.

No. 2,235, 18th July 1873,

R SN

opme—

"~ The Budget Eétimate will for 1874-75 be prepared as far as possible in !
accordance with the wishes of the Government of India, the first part of ‘the :
Controller’s letter shows what is necessary to this end.

) The apportionment of the graﬁt Jor repairs by projects and that for Minor
_ New Works is for the principal systems of Irrigation shown below:— °

7»;_,::."_‘.3,—»4_\.,&' :\k
' S : .
.r;%%‘ - : ) . Bopairs, ) Miaor New Worls,
N Godaver . . 1
\'ﬁ‘zf‘:’:""kt\ y . .o Pres ,75,000 2,000
. K3
- .Itnstna,‘ s we e 135,000 . 5,000 .
Cauvery s e e we 1,60,000 12,000 oy
. . Pemmair .. Lo .l 27,000 1,000 v

The expenditure on Minor New Works has not hitherto been debited to Revenue ,
but to Capital. The limit of Rupees 5,000 laid down in paragraph 13 of the - !
Accountant General’s Note (paragraph 11, G. O., 30th April 1872, No. 1,102,) is 3
inapplicable to the generality of Irrigation works in this Presidency, for hundreds f,
of which this sum would represent more than the entire capital outlay. It may
be adopted for all works for which separate Revenue and Capital Accounts are to *
be kept, but for the rest of the works it would seem to be better to continue the

resent arrangements, for otherwise it would be requisite to fix different limits for
works of different magnitude, and this would lead to many complications. For
the reasons already given the cost of Establishments other than Conservancy chargeuble

{0 Revenue can be determined only approximately for entry in the Budget. -
The classification of works referred to in paragraph 13 of the Resolution of ;s

t.he Government of India will be carried out as far as may ble practicublo in

pfc;;aring the Budget of 1874-75.

1ok i ther
4. With regard to paragraph of the Order of Government, which 18 fur
. »

v b P u]ent Of
referred to in paragraph 2 of the letter, No. 140 A.—1,, from the Govern
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P roce;?di”g" of the Madras "Government, Public Works Department,
-+ 3rd November 1873. ’

dia, it seems necessary to point out that a large part of the sum hitherto entered
. » the Budget under the head ¢ Reserve” has beefl absorl‘)ed annually in providing
«or incomplete works"of the preceding year which, owing to the expectation of
tivir be'ng finished by the end of that year, have not been otherwise provided for,
The sums thus tjken up in the last three years have been— : : :

1873-74 for works of 187273 ... e ... Rupees 42,350

1872-78  ,,  I8TI72 st e e L, 68,719
187152 . ,, . 1870-71 ... w. .., 39,845

In some way and under some name the requirements of such works will have to
be met, and perhaps the best way will be to make a provision under the head of
¢ Incomplete works of 187— 7—." The instructions containe_d in paragraph 12 of
the Note attached to Circular No. 64, Public Works Account, Irrigation, dated
08th October 1871, from the Government of India, do not meet the needs of
Irrigation works in this Presi(\iency. It is there intimated that unforescen new
works costing between 5,000 and 10,000 Rupees may be provided for in a lump
gum under the head of Ordinary™ Capital, and similar works costing under
Rupees 5,000 under the head “‘Original‘ Works” ¢ Revenue.,” The aggregate of
these lump sums, moreover, is not to exceed .10 per cent. on Fh? total Ordinary
grant. If this latter remark means the Ordinary grant including Repairs, it is
‘possible that the rule might be carried out, but if it refers to Ordinary Capital
and Revenue, exclusive of Repairs, it Wopld not be practicable to adopt it here,
In the Northern part of India there are a few large works, and the wants of these
can be regularly provided for, and it is perfectly reasonable that unforeseen works
should bo restricted to a moderate per-centage, but here the provision of this kind
is not for the large works, but for thousands of small ones, which otherwise hage
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no connection with the Budget. It would be perfectly possible, of °°‘§"&»”°~1’ﬁ’éé‘réé§\

in one year what is to be done in the next, and this to a great extent is done, a,lg,,/,—,—

there might be dozens of Budget entries fo‘rl each district oi: Wff,‘,':k"’J“::"-?-;'v'éﬁ’to
ot from 200 to 1,000 Rupees, but this 1s opposed to the WISheS.O.f th.e Govern-
ment of India, and there must accordingly be l.ump.~ sum provision for these.
Hitherto the provision has been made for the Pr?mdfmcy‘m .the Reserve, and hag
amounted to, from 70,000 to 75,000 Rupces, which is very énadequate consider'-

ine what an enormous number of tank and channel sluices and escape weirs are )
n

required all over the country, and what numbers of Irrigation works breach yearly

- for want of them, causing thereby the expenditure of large amounts for repairs ag

well as loss of revenue. The provision therefore should, for 1874-75, be one la ek’

and, if it be properly, utilized, it shnuld

It can b entered as for Minor Works under  be augmented for somé years to come to

ST gt s SO 130Tk, S for hers ol ot

000 ‘ - rupee at the disposal of Government for

unforeseeﬁ works, of which in every year there must be some, and 75,000 Rupees

-ghould be provided on this account, which could be entered as “ Minor W.,rkq
under.10,000 Rupees each.” - :

Four Sr. Groroz, ~(Signed)  J. MULLINS, Lieut.-Colonel, R,
19¢h September 1873. - .
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Proceedings of the Madras Government, Publsc Works ;)ep(lrllllt‘"lv

. 3rd Nuovember 1873. 7
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From -T. .MOSS, Esq., Officiating Controller of Public’ Works Accounts, t
" Lieutenant-Colonel J, MULLINS, R.E., Chief Engineer for Irrigation,)
. dated Fort St, George, 18th July 1873, No. 2,233, ‘ ;
I HAVE the honour toack

W N

4y
7

g . i

" instant fen nowledge the receipt of your letter No. 414, of\dig 35th

T 1% Tequesting me, first, to suggest the steps that should be taken to give

effect to the orders of the Government of India with reference to the Irrigation

. B‘.‘dge“ of the current year, and, second, to issue the necessary instructions to Dis-
trict Engineers for the preparatior®of the Irrigation Bud'get for 1874-75.

. 2 The second point above noticed had better be considered first. The

. District E"gi“eﬁ"r{ should receive copics of the forms prescribed by the Govern.

ment of India for the Irrigation Budget. I am not aware whether those oflicers

have been supplied with the forms, but as this oflice was not supplied with copies

. ill the 93¢
*No.1,303 of 17th Juno 1873~ o e 231d June last, and then ouly on

. ‘ . ) special application,* I am dizposed to
think that District Engineers have not yet received copies. If this be so, I beg

*’to'suggest that a sufficient number of copies be sent to them to allow of Range
Officers being supplied, as it is very desirablethat these officers should know in
what detail the Budget is required by the Government of India.

3. With the copies, instructions should be sent to the D
.Place themselves in communication ~with the R
& District Badget, making use of Parts IIL., IV,
Purt IIL will be the most tréublesoine,

: istrict Engineers to
ange Officers and to compile
VI, and VIL, for the purpose.

because it will be necessary to classify the
_heads (the main heads at least) under which outlay chargeable to Capital Account

18 to be incurred, but with the example entries in the printed form, and with the _
ﬂfmw,:ic‘t‘uflf estimates to refer -to, the difficulty will be overcome, I may here
méntien=d.ot, in future years, there will be no difficulty in this matter if abstracts
<32 Of estimates are prepared in the manner suggasted in my letter No. 2,175 of the

et e s
1 I ronar

maQarts IV., VL, and VIL., do not need special notice, as the example
entries made in them show very clearly what is required. The double columus
under each of the sub-heads in Part VI. will show the years 1873-74 and\41874~75,
the former to exhibit as closely as possible the probable outlay during the current
Jear. Of course itswill be understood that for the head * Cunal” we shall have to
substitute the names of the great Irrigation works ag they are described in this
Presidency—*‘ Irrigation Works in Kistua Delta,” and so on. Part’ VIL, from
each district on receipt in your office had better be transferred to this office for
the preparation of a general statement, after such check or comparison with
“ gctuals” as may, be practicable from our records. - |

4. The District Budgets will of course be prepared within a sum which each
District Engineer will feel certain of being able'a to utilize, and when~ tlley come to
your office you will no doubt reduce or modify them so as to prf)vxde in'your
own general Budget for such of tho works as can be undertaken without ex_ceed-
ing the grant that may be fixed for the year by the Government of India for
Imggt—m?rQZOZI;;pletinn of your own or General Budget would depend on the

«r'ement that may be sanctioned for the adjustment of Establishment ‘charges-
iX’ ::I;l?cient sum would have to be set aside for such charges, aud the difference

-

-
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“may now be considered. I confess that I feel very weak on this point, and that [

" in a light which way induce the’ Government of India to abandon ﬂwv{h“llsea »
=) . ' N ' .- ;
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roceed ings of the Ala(lr;a; 'é;b_e;nntenz "Ifublic Woris Department,
! wc‘“‘,u - 3rd November 1873, . .
{ A o

. * . . . . : ’ .
ween that sum and the total grant for Irrigation would be allotted by you in
arts 111, IV and VI, o ; : ,
6. This question of Establishment is common to both the current and the
e“t}quing(jrear, and therefore the first point mentioned .in my opening paragraph

Y

caunot understand the hope entertained by the GO\'?rn;nept' of India that actuql o
charges can be ascertained and debited to Extraordmary. lh? term aciuftl can- ‘
not, to my mind, be fitly applied to any rcsults-——lmweyer laboriously o'btamed-—
forthcoming from our mixed system which I understand to be a m:cesley in this
Presidency. "~ When tlxe sante Iistablishment ]x.as to attend to Irngatzon Works and

to Roads and Build.ngs, there is nothing for it byut.a per-gentage arrangement for

the adjustment of cstablishment charges. According to the rules in the Public
Works Code of the Government of India a fixed charge of 10 per cent. ig allowed

on the actual expenditure for extraordinary works in’ divisions where bo_th
extraordivary and ordinary works are going on.” A fixed per-centage might be
af;l’lied here, but 10 per cent. would be too low, and perhaps the be.st .plzm would

be to alter all estimates (as suggested by the Government ?f India in the 10t}
paragraph of its orders on the Budggt of the curren? year) which do n(.>t af: present - .
provide 20 per cent. to meet the ‘cost of Establishmentt In considering thiy -

sabject I think it desirable that the views of those who are not likely to b,

influenced by the practice or custon: of past years should recelve attention, t.md’. o |
thinking so, I asked Licutenant Christ.u', R.E,, the Dup.uty Controller qf Irrigation -
Accounts, to favour me with his vxg\\'.s on 'E.ll(? subject. I.Ie has drawn' up a

memorandum which T enclose for your mforn.)a.tmn, and Whld} Iy should like to
be placed before the Government, being of opinion that he has placed the mattey

-
— T TN e N

« gctual charges.”

MEMORANDUM. . e

-

——
i
]

Tag plan which I would suggest for the consideration of .Governmez}t, v'vith a view. to meet the
wishes of the Government of India for a cor.npletg sepamtlon_ of In-.lgatxon Establishment and
General Fstablishments, in the Accounts and in theﬂBudget'Estlmates, is s foﬂows. t— :

2. Certain districts, for instance Godavery, Kistna, 1.\8"01.6’ TanJore, and Tmnevell_\.’, to be’
classed as Iriigation Districts; and ce‘rtain Ranges, for msl.;ance the fourteen ranges which arg
now so classed, to be classed as Irrigation Llanges. o o N

3. The establishments of District Engineers of Irrigation Districts, and of Executive Officers

qin charge of Irrigation Ranges, would then be treated in the Accounts as “Establishment, Irriga.

* *y
t:on.4 If the proposal went mno further than this there would of course be irrigation workg

carried on in a number of non-irrigatip.n i‘:fnges without any debits fot: ;esta.bl.ishment and yice
versa; general works carried ou§ in irrigation ranges‘ would not be debited with any clarge for
establishment. , ‘ .
5. To obviate the objection pointed out'in the last paragraph every Irn
should receive credit for all non-irrigation worl'{ dor.xe by him, at a_{r'xcd per-centage on the outlay
on such works, and 'vicg versa every Non-irrigation Ofﬁcext carrying out irrigation work would
receive credit for the same at the same fized per-ce?tage on the outlay on that work, ‘Slmilar]y,
District Engineers of Irrigation Districts, for superintending the execution of non-irrigation work,
thould be credited with a fized per-centage p‘rl‘tl}e Outlaqug ::uch work, and vice vergg, '
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Proceedings of the Madras (;ozremment. Public Worl:
' Srd November 1873,

s Department,

S,

6.
either |

-

Every officer would then be co
rrigation or General ; but Le
Jized ber-centage on the cost

7. Under this array

nsidered as entertained primarily for on
would be read
of the work.

gement there would,
ation Department in such a

e of twn branche.

¥ to carry out work for the other brauch at a&

N

I think, be no difficulty in preparing the Budyz/s
way as to mect the wishes of the Goveftment of

8 PartV. of the Budget Estimate would run srmewhat as followg : —

GENERAL.

N D1z criow,
Office of Chief Engineer and Joint
" (Detail the Establishment.) .
Total, Ofice of Chief Engineer and Secretary
Disreicr Exciveegs,
(Detail the Establishment of the

N the District Engineers of the several Ter
- Per cent. on Irrigation outlay in Nou-irrigation Districts

Secretary. » !

-

Y &

»

gation Districts.)

Tullll ..:
Deduct 4, per cent. on Non-irrigation outlay in Irrigation Districts .., -
: . Zotal, District Engincers .., »
. ‘Accounrs,
. Contriby: (Deputy Controller and Establishment in dctail)
utribution from Irrigation Branch for Coutroller's pay, etc., etc. ...
- - Total, Accounts ...
Totul, Direction ...
] ) ' Exzcerive Estasuisuent, ’
- (Detail the several Executive Establishments.)
A ) o Zotal ...
dd B. per cent. on Irrigation outlay in Non-irrigation Ranges ... .
D d . ]‘otul Y
€duct B. per cent. on Non-irrigation outlay in Irrigation Ranyes ...
N - u

ZLotal, Executive Lstablishiment

. - -
h

- - 3 Way the apportionment of Establishment charges according to fluctuating per-’
I '32¢3 would be reduced to a minimum. It would only require to be carried out for the difficrend
w1 works in irrigation ran

ges or districts ; among these works would have to be

t of outlay on non-irrigation works,

10. But even this might Le simplified by corsidering each Irrigation Officer as primarily
entertained for a specific group of works ;

debiting the whole of his establishment in the first
instance to that work, and crediting the establishment, account of that work with a fixed per-centage
on the outlay on the other irrigation groups in his district, '

11. To make the process of app.rtionment of chargeg ag (simple as possible, T would go one
step farther, and debit Revenue, in the first instane

with the cost of all establishments not
“entertained solely and expressly ou account of works charg

I believe the establishments on all Indian Railways are now treated iu this way. :
12, To put the matter as clearly as possible in A few words, the system which I propose 18
based on the fiction of two distinct departments, operating in distinct areas, and nominally
cgnc(:;nedt'vmh tb: (Z:::::?:na:;i ;!Zii\;tlo? ofldxlst.u.ct clas;es of works, but actually occupied mt‘};
. the direction an X8 ol all classes : each (¢ art 0 for a fixe
charge, the supervision and execution, wi partment uudertakmg,

a area' Of . . ominﬂll]
within the sphere of the other department’s operatiyng works O.f & class coming ©
13. Short of a real divisi

o of the exigt;
. - 3 l ”
br:mches——m\gmon and non-'lrrigaﬁon,, '3 P
thick of no other plan which

“mcw ke 1 . distinct
Ty ork two

\hlch 18 of 8 Department to

to the geparation, ip the aceq

au
will a all meg C0urse out of the question in Madras, I ¢
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i 7orks Department,
| i cedings of the Madras Government, Public Works Dep &
| Frroc T 3rd November 1873. .
s .o . ) i ‘
| b 1 1 i t complicated ; but
k ‘-‘E’o '1 4‘» “The plan which I have sketched may, at ﬁrst‘ szght., seem eotr}r:ej»::h::L oo r;)earings. o
& tt i, 1 ;,hin" is éntirely owing to the necessity of explaining it at length i
5 ¥ - this, 1K,

PRI

o : ient
- : i ; ly include inconvenien
i inually changing and which necessain ¢ o
N er-centages which are continually ging ortionment o
8:\105‘{”'3' tof& any ra:e no extra work will be thrown on Range Offices, as the apport, .
actions. _— i is office. - .
fr blishment charges should, under existing orders, b? dj).ne in this offic Lo micht be classéd
: e 5. 1n paragraph 2, I have suggested certain districts and ranges w 3 Ds the questio!i
. . n o * e . a
: ' ulli;-igut;:)n.}’ The suggestion was of course ouly made by way of 111111(;:':1:1:}?;_“13 - bording
z'ml dly one on which this office should advise. I may, h-owever, observddt :hich the bulk of the -
:s n}rﬁc}{ ranges are now classed as irrigation (7.e,, according to the hega h ; tablishment charges
ow 2 : icnt. tion of the est: :
: : e nt. " 1f any separatio !

: is debitable) is not very convenicn A it woald, I
expe{]qlfuzunts of the department’is to be based upon the classification of ranges, L oun:is
in_ tho 8¢ ification should be made by the Chief Enginser on general grounds,

: well that the elassification should be Y e iture. Under
thl;l]k- lt,’:xan that it should be liable to vary from year to year according to e;t?e:dt:ru';)ulk o[ tho
rather . f a flinancial year, a range in which the

le, at the commencement of a fin: ear, : ag an
. the p;?:e": :: t,he preceding year had not been on Irrigation account, would be treated
o expenditur

on closing the books of the expired year, it would be found necessary ti.o write back enfrxeé fnane
_ during the then carrent l{ea:.laid stress on having fized per-centages for charging establishments,
16. I-i bare thljo“g Ouf apportionment ; and I have had in view one per-centage (probably 20
as Simp‘dfymg. th? process 0 ifp er-centage, is the most convenient that could be adoptqd) for the
per cent:, which is 3 very‘{a't slliould be t{;xought better to have diﬁ'ex'eixt'\}~er-centa-ges for Ldiﬂ'erent
whole Presidency. Buat lti;n of establishment charges of course varies considerably in diﬂ.'eren:
v districts (the real Propol;) le thrown on this office would be insiguificant. The important point to
# localities), the eXtm.tI;;)u ow that the apportionment has to be madcmont‘hly,l is that the per-cent-
my mind, more eS‘-pec.xa .Yhn 1d be whole numbers, and should be fixed, and not fluctuating, so that
*  age fur auy one dl.Stl'lct. shoulu have to apportion the charges may know at once how to proceed.
" the clerks who, 1n .thls Oﬁi’ce;i cine for each district per-centages which for a considerable n\ftjl'J’b‘ef
There woul&flf:ln; d;ﬁiu:::: t:el; e‘nol‘;gh to the truth for practical purposes. 'They could !:.:,‘ 1evised

. of years wo e -
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: nire that all estimates for new works shall make a s?eéiﬁc provision for
ment of In(,ha. now req he proposed arrangement this would be done very simply. In the case
- - establishment. Under the Pedpout by a separate agency, as, for instance, the Perryaur Project,
of works inte.nded t? be ca.l:‘l'lconStitu te a separate charge, the establishment considered necessary
which will, lf: c:u:ne(l " ;imate and the number of years for which the establishment required‘
. would be detailed m.t ete; the t;tnl estimated amount of establishment charges woull be got at.
: having also been eStlmi ebl’ishment charges would be estimated at the fixed per-centage, whatever
Lo For all olhﬂ: work‘;'eat ; :t in which the work lay ; and, except in the improbable event of a revi-
it might be, for the dlethe this per-centage and no other would actually,be debited to the work."
sion of the fixed per-centazes, (Signed)-  C. IL. P, CHRISTIE, Lieutenant, L. €.,
' Mapras, '
' 18th July 1873,
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No. 22.

- Owper raexsox, 3rd November 1873, No. 2,683,

Ogperep that the following letter
be sent :— ' —

IRRIGATION, No. 1.

2,634, dated 3rd November 1873) -

- ' ) . (Uere enter No,
o S " (True Extract.)

I
i

- . "“
SR . Colonel, R.E,
) ‘ ' - Secretary to Government.

Exd. S. T. Austin,

<

LISV - - S
w3y % T B
‘. o

. ° -
- <} (v} g 0O 1 y y Of apporhlonment -
]Op ati 4 nOth.ln [ uld be Silnp‘el', certan”ll not the preseut gystem
h.»tua 1S R

. : t one, and,
ization range on the strength of its having been classed as such in the last year bu s ’
irrigation

Dy. Con. of P. . Accounts, Irrigation Branch.

IO T N

Tk one other bearing of the question to which T will briefly allude. The Govern-
17. There is
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R PusLic Works DeparTMENT, -
( Ooracauuxp, 3rd November 1873.
N& 23 , ] " .
L » ot No. 2,634,
Frou

Cowoxer. G. W. WALKER, R.E,, |
. Secretary to the Govcrnment of Madras,
| © Public Works Depariment. |

L

Tum SFCRI‘TARY TO THE GOVER\IMILNT or-INDIA,
o - Public Works Departnicn!

Sir,—In reply to your Iletter,

No. 149 A.—I,, of the7th July last, Iam
. directed to transmit, for the inforina-

twn of the Government of Indla, a copy of the Proceedings of this Government

- as per margin, on letter from Chief

No. 21083, dated 3rd November 18’3 Engineer for Ixrwatmn dated 19th
September, and to solicit orders as to the way in which those workc which have
hitherto been provided for in the Budget by anitem under the name of ** Reserve,”

are to bo shown in that eattmato 1f it be clearly understood that under the name

of ¢ \hnor Works™ provision can be made—

IRRIGATION, No. 2.

(1.) for small unforescen works or projects estimated to cost less than
10,000 Rupees and to be sanctioned by the Government‘ TS

) for what have hitherto been called Minor New Works, consisting chiefly
of small masonry works to tanks and channels, and for’ ~which it has
been usual to ullot sinall sums to each dxstnct accordmw to the extent
and natuu, of the irrigation;

(3.) for balcmces required for mcomplete works of the precedmo year
then there appears to His Excellency the Governor in Council to beno objection to
this one sub-head being used ; but for the reasons given by the Chief Enumeer for
Irrigation, it s manifestly mnposmble to restrict thoe provision of this kind to 10
per cent. on the total of the ordinary gmm and, indeed, it should bear na deﬁrntg
relation thereto unless it be that the smaller the total grant tflo breater should ba
that for minor works. 'lhcqe, as the Chiel Engineer has explained, are not addj-
tions to the detailed provision for large works, but are improvements or necessary
addmm.s to works for which no other provision is made or is likely to be made,
and upona fulily liLeral grant for tlus purpose will depend the future efﬁcxencv
of the numercus works under which more than half the total irrigation of the

Presidency is carried on. It seems perfectly right to restrict within Yery narrow .

limits the (xpcndxtun on minor works connected with large projects, but additional

to the a-z.n(tun :ed estimates for these; and, as a case in point, the Chicf E “"meer
for Irtiga tion has already iutimated to the District Lngineer, Godaverv, that ne -

pottion of the Minor New Works grant is to be considered available for expenditurg

b sptr® !

- ' R - v
~ »
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. P4 &: / +
i / Yy A .

«"[\ . -~
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ix.'n the Eastern and Western Scctions of that Delta, seeing that all the work oon
~ sidered requisite is supposed to have been provided for in the completion estimate;
which are under execution from Loan Funds. But these great‘ works are different!
circumstanced to the numerous channels from minor rivers, and the thousand o{'
tanks which want, the former, head, surplus and irrigation sluices, and, the latter

’

surplqs weirs and distribution sluices; and this Government, I am to sa entire

agree with the Chief Engineer for Irrigation in thinkine that a lar«z” \ {
expenditure is required upon works of this class, y Ber annud
spent, and spent unprofitably, or, in other word
Excellency, I am desired to observe, therefore trusts that rules—the applicabilit

of which to large systems of Irrigation here as to those elsewhere is admitted—wii};
not be extended to works the circumstances of which are different, and which, at
any rate until they are grouped, must continue to be dealt with sepa’rately and ’for
"want of the means of ascertaining and providing for all their reqiiremem; at once
will need to have the most urgent of those requirements met as early as may be
practicable.

and that for want of it money is
3, wasted on mere repairs. His

2. With regard to paragraph 3 of your letter under reply,
that the provision made under Tools and Plant, Ordinary, has already-been exceeded,
and sanctions for re-appropriations of Budget credits will have from time to time
to be applied for. It has been explained that the estimates of former years were
inadequate, and that consequently Tools and Plant were allowed to deteriorate
thereby leading not only to loss, as regards the value of the plant, which mioht,
have been avoided, but also in respect to the work to be done, i

I am to state

The distribution
ot the estimate of Rupees 50,000 for

. Indian expenditure showed Low small
the sums allotted”to individual districts were, and it appeared to be the duty of

this Government to provide the means of reforination. Throughout the Presidenc
the local officers need to be urged to keep tools and plant in efficient order byt
it &2 pseless to attempt this without money. » o

G. 0., No. 437, dated 10th February 1873.

3. With regard to paragraph 5, I am to say
the Streeviguntum Anicut Project, with the explanations ang information needed j
support of it, has not yet been received from the District Engineer, The amoun:
of an estimate which could not as submitted be disposed of was Rupees 9.57.000
and the Chief Engineer for Irrigation thinks that this amount will not bf; t; a.n)1

considerable extent exceeded. A laroe
o

RS y part of the difference between this and
the sanctioned estiniate 1s for establishments, which it was understood, and stated,

when the estimates were reviewed in 1868, would be additional,

4. Lastly, i reply to paragraph 5, I am to invite attention to the remarks.
contained in the Memorandum by the Chief Engineer for Irrigation in the Pro-
ceedings now forwarded, and to point out that it does not appear to bs practicable
to determine the cost of Establishments debitable to Irrigation works otherwis
than by dividing the whole outlay under this head ratalﬁy between the Bevv::-a;
classes of work, and that the classification of the entries in the Il‘rigati;)n Budeet
of 1873-74 will be carried out as far as may be practicable, [ am to add tﬁat
Circular No. 64 A.—I, dated 28th October 1871, of the Government of India, left-
it optional‘with Local Governments and Administrations to decide how fa; the
great detail suggested for entries in the Budget should be adopted, and at present
it is considered requisite to restrict the sub-division of the entriest poC o P

that the revised estimate for

Rupees 8,31,600.
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prejects to the major ‘sub-heads,.as indicated by capital letters and figures in
paragraph 11 of the Note attached to that Circular, as also to make one set only of
entries for cach separate sanction, as for the Eastern Delta of the Godavery.

Lw [ . 7
. I have the Lonour to be,
. - Sir,
L]
" L3
. Your most obedient servant,
<
; : Colonel, R.E.,
+
Sceretary to Government. -
- .
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