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e Proceedings of the Madras Government, Public Works Department,
o T " Tth August 1873.
’ No. 99. Read the following papef —
o ) " No. 413. ,
MEMORANDUAL.

—— e

TaE subjoined statemept, showin

One printed Memorandum.’

Jos the amounts placed at the dis[;osal of the
_ District Engineers for Repairs and

T \ Minor New' Works, Agricultural, and
" the outlay in April, is submitted for the information of Government.

RepArRS. Mivor New Works,
Districts. . Allot- Amgunt: of Amounts Allot- Amo_u nts of Awmounts
ments, | cSumates expended. ments, | SWmates o onded.
. sanctioned. ‘ sanctioned, g
e
‘ RS. BS. RS. A. P. RS. RS. RS. A, P
" Ganjam ) 7,600 4,267 444 15 4 1,000 23 114 4 8
Vizagapatam ... 4,500 © ... 423 0 0 500 e b,
Godavery . 40,000 12,9457 9,943 0 0O 1,000 2,667 93 0 0
"~ Kistna 20,000 48 206 3,11 06 0 1,000 1,800 371 0 O
Nellore 20,000} 1,24,920 941 0. 0 1,800 3,441 66 0 O
Bellary 12,000 498 262 2 11 1,000 oo 1 eeneen
Cuddapah 15,000 20,154  .eevenn 1,000 1,535 1 .l
Karnool . = .. 6,000 ... 88513 5 1,000 AU
Presidency ... 1,000 335 e T N LT
Chbingleput .. 30,000 60,681 3,581 0 O 1,000 3,258 "
North Arcot ... 30,000 1o,ury ) 2,948 5 8 1,000 300 ...
- South Arcot ... 30,000 31,444 854 0 0 1,000 8,240 vesenn
, Salem ... 12,000 86501 202213 9 1,000 1,047 46 8 0
Tanjore 40,000 23,226| 3,311 3 n 1,000 583 252 9 1
Trichinopoly ... 20,000 | 4,901 793 8 7 1,000 474
- Coimbatore ... 20,000 20,000 3,646 0 0 1,060 1,800 262 0 0
Malabar - - 1,000 865 68 0 0} 500 O
Madura 12,000 12,000| 2,024 10 3 1,000 1,030 150 ¢ 0
" Tinnevelly 20,000 7,000 1,571 6 © 1,000 - 348 143 0 0O
Total... | - 3,41,000}  ..... . 36,331 910y 17,000 ... 1,604 5 7
i

2. The cxpenditure on Repairs should have been

at least Rupees 1,15,000, the .

- actual outlay was Rupees 36,332. Similarly, Rupees 6,000 to 7 ,000 should have
‘been spent on Minor New Works, but only Rupees 1,504 were expended.

3. The instructions, of which a copy is enclosed, have been sent to all District

- Engineers, for it is manifest that the progress made in most districts with works -

“of this description fell very far short of that which might readily have been
- accomplished had all works, which were commenced in 1872-73, and had to be
. completed in 1873-T4, been steadily gone on with, and had the necessary arrange-
_ments been made beforehand for starting such other works as were needed, and

. " for whiclmsupet¥ision could be found.

P e S . - o o
'\ 4. The return for May is not yet quite complete, but so far as the statements

', Lave come in, the progress appears to be generally very far from satisfactory.

QdTAchND, ‘ o (Sigqed) : J:MULLINS, Lieut.-Colonel',”‘R.E.,
i 8ihJuly 1878, o e T o v .. Chief Engineor for Irrigation,
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Proceedings of the Madras Government, Public Works Department, : :
7th August 1873. ) “No. 362.
, No. 100, OrpER THEREON, Tth August 1873, No. 1,966. ‘,% : . . MEMORANDUIL
: e THE attention of Distri‘ct Engineers ( !
0. 7. : ; b

| ,} \ AC ’ ;ﬂzlm‘r;n?a}zrcaltl;g t:t ::; ;mrl))::::::se zi “ ; W l'{[‘g;; un}?ersigneif ?bzerv;zs, }fl'rom the Rleburns ofDExpenditll:re on Agricutural
2 . : . orks for the month of April, that in nearly every istrict there was little or
Agricultural Repairs and Mmo: Nezc:zgrf];:dfr:?aitjl :VZ:;?ZZ?$Z?:u:Z ?t:ee:zg , , ) no outlay upon Repairs and Minor Ne?w Works in that month, while in many
PR of the year. Th; Governme:n ;ige o1l utilization of the grants for these works. ) ‘ Districts other new works under execution from thé ordinary grant appear to
E lzogiilli;):rth:ca‘:e(;;eﬁzg tiea:l(l)al,lt, ow submitted by the Chief Engineer for Irrigation ! have madf’ b‘.‘f‘ very .11ttle progress.

, will be prepared monthly, and it should be ready before the end of the following " - 2. District F,ngmeers should take care that, for the future, al.l their Assist-
L month. At the close of the secon d quarter of 1873-74 the outlay will be reviewed o .} : _ ants and S.ubordma.tes clearly' understand that the close of the o.fﬁcxal year should
. detail for the several districts, and explanations, from all District Engineers .! . make no difference whatever in the progress of t.hose works ﬁhlch.may not have
i whose returns may show want of satisfactory progress, should be obtained by the ! ' been completed at- ?he end of March, .and which are to l.)e carmec.i on to com-
1: Chief Engineer. . . . pletion in the following year., The ofﬁc.nal year terminates n% the middle- of the
. (True Extract.) '. working season, and the result of stopping works at such a time canuot . but be
| - . f extremely unsatisfactory. '

/j ‘ 3. The undersigned would also remark that in many Ranges the number
L . : of works sanctioned and under execution at one time is far too large. As a
»~ ‘ ’ ‘ Lieut.-Colonel, R.E., . : consequence of this system of trying to do too much estimates are too hurriedly
‘v ‘ . ) . ‘ : . prepared, and the works afterwards are imperfectly supervised. For the future,

C ' i Joint Secretary to Government. [ . therefore, with reference to the establishment available, ‘the number of repair
3 , ; works to be taken up in any one year should be restricted to that which can be
g ) . ’ ‘ ‘ 1‘ \ carefully estimated for, and afterwards carefully carried out. As some works
o . | [ : * are completed others should be taken up, and so throughout the working season,
‘ _ , ‘ : }: which in some Districts is nearly equivalent to the entire year, the establish-

i . - . ' ; P . ments should be fully employed, but not allowed to really waste their time in
' ‘ T ‘ ‘ | : . hastening from one work to another without properly looking after any. In
To all District Engineers. ' . A B Districts in which the actual working season is closed by the setting in of the

b _ To the Chief Engineer for Irrigation. monsoon, it is equally necessary that arrangements should be devised for making
- _ : . : : the most of those months in which executive work can be carried on, and for
’ turning the time of the establishments to useful account during the rains.

i
g | ‘ ' : ; 4. An effort must be made to prevent the crowding into a comparatively
! short period, at or near the close of the official year, of an amount of work, which
j it is impossible to do properly in the time allowed for it. There is really no
: necessity for any such practice, and the sooner each month is made to do its
: share of the work of the year; the better it will be for the establishments, and
for the general efficiency of the Department.

4 adee Lddewbilon mi s na o w AA bg U

| Q0TACAMUND, (Signed)  JOHN MULLINS, Lieut.-Col, R.E.,
. . o 11th June 1873. Clief Engineer for Irrigation.
ST 4 i ) ' i : : ‘ To ’

; : ' All District Engineers.

Exd. S. T. Austin.
Spare Copies. ' : S -
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