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Proceedings of the Madras Government, Public Works Department,
3rd July 1873.

No. 49. Read the following letter from Licutenant-Colonel J. I M, SHAW-
STEWART, R.E., Consulting Engincer for Railways, to Colonel G. W.
WALKER, R.E., Secretary to Government, Public Works Department,
dated Madras, 5th June 1873, No. 313 :—

I uave the honour to submit, for the consideration of His Excellency the
Governor in Council, the accompanying letter from the Agent of the Great
Southern of India Railway Company, enclosing correspondence which has passed
between him and his Board of Directors upon the subject of the rate to be charged
for the conveyance of material on constrection account.

9. Previous correspondence on this subject is embodied in the following

Proceedings of Government :— '
18th Dee. 1871, No. 3,191, .

22nd April 1872, ,, 1,034,
14th May ,, , 1,273,
28th June s 1,575,
21st Aug. ,, 1,990,
18th Oct. 0 y  2,450.
21st Nov. gy 2,736,
27th ' y 2,786,
10th Jan., 1873 ,, 78
3. It will bo scen that the Board of Dircctors object to the exclusion, from
the rate sanctioned by the Government of India, of the cost of all fixed establish-
ments ; and they beg that the subjeet may be ro-considered, and a rate of 5 pics
per ton mile sanctioned, instead of the 4 pies rate now in force.
4. The subject has already been thoroaghly discussed from every point of view.
A reference to the papers printed with the Proceedings of Government, under date
the 28th June 1872, No. 1,575, will show that, excluding the cost of fixed cstablish-
ments, the cxpense of hauling a ton of materials one mile on the Great Southern
of India Railway is 2:835 pies. This includes an allowance of 5 per cent. for
contingencies, the actual cost being 270 pies. The ratc of 4 pies per ton mile
sanctioned by the Government of India is, in my opinion, amply sufficient to cover
every item of cxpense which ean fall on tho Company in the carriage of their
construction material, and to leave a not inconsiderable profit. In the case of the
Madras Railway. where the actual cost of hauling a ton of wmaterial comes to 3-10
pics, the 4 pies rate sanction:d by Government has been accepted by tho
Directors.

From W. S. BETTS, Esq., Azent of the Great Southern of India Railway, to Lieutenant-Colonel
J. 1L M. SITAW-STEWART, R.E., Consalting Bazineer for Railways, dated Negapatam,
29th May 1873, No. 5,048,

I pua to sabmit, for the consideration of Government, the attached copy of correspondence
with my Board of Dircctors, rezarding the rate to bo charged for the eonuveyance of railway
material.

9 The Dircctors are desirous that this rate shoulil be fixed ab 5 pies per ton por mile, which
rate was approved hy the Government of Madras in their Order No 1,031 of the 22nd April 1872,
The Government of India subsequently sugrested the exclusion, from the cost of working, of the
cost of all fived establishments, bub I have shown in the aceompanying paper that the present moda
of charging the Revenue Account with the cost of Agency, ete., must influence the cost at which
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Procecdinge of the Madras Goveruwnent, Public Works Deparlment,
crding:

3rd July 1873.
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The Government of India censiders that ““all fixed establishments should apparently ba
excluded from the caleulation as having no real bearinz on the outlay due to the tr:?nsport of th'ese
" [ understand thia to mecan that whether or no we convey rallway m'u.tprml over. the line
opened for publie tralie, the debit to the Revenue Account for fived estnbhshmc:nts will mt?;;
affected ; in other words that no increased debit to Revenue on account o'f superintendence wil
rains for the conveyance of railway material.

This is an error. The running of extra trains necessitates the emp.!oyment of additiona'l se}r-
vants, and an increased consumption of stores. Upen this extra e‘:(pendxture we have t({ delit t.m
Revenue Account with 13 per cent. to represent the cost of superintendence. If the extrz} tralrlxs
were not run, additional expenditure would not Ve iucarred, and no 13. per cent. superm.te‘m-f
ence would Le charged. Tercis a direct charge to Reveuue caused eutn-ely.by the ruumnf 0
extra material trains. I have before reported that all the permancnt-way material must be w(‘;med
and the wazons used for its conveyance have to be workel back empty. So far

gtores.

result from the running of extra t

up in extra trains, - :
from the Company's construction materials being despatched whenever convenient to tn? Trafie
Department (see paragraph 4 of G. . 672) it should te kuown that thc: p<_~rrf1;mfmt-way matcrmldfnust
be worked up with great despatch and in certain fixed quantitics, otherwise increased eg»cn iture
would be caused to the Company in the plate-laying department. At the present tnne.l am
receiving, almost daily, ctters from the Nizam's Stats Railway pcn;.ﬂe, urg'ing .the necessity of
muterial being delivered to them daily in complete quantities for forming half a rmle:

In addition to excluding the cost of superinterdence, as guzzested by the (::ovcmmcnt of
India, the Consulting Enzincer has exeluded expenditure under 0!;):11.‘; other hcw!lmgf, but I :rfm
unable to sar for what reason. The cost of lighting, for iustance, 1s more nceue(? for mz.\terml
than for Oﬂl‘Cl‘ traing, as the former are gtarted as & rale before san ri..ﬁe, and comc. in %ate in t-he
evening. Again, why should the cost of clothing of ¢xira guara‘m-eq\u.rcd‘ for \\'orkmg.t:\« se traing
—and the value of daily reports, abstracts, invoiccs, ctec, cte. (Printing and stationery)—be

excluded. ) )
I consider that a fair way of arri

would be to take the actual expenditure per train mile npon the Revenue Account during the half-
¢ within which material is workel, and muitiply it by the number of train miles run solely on

ut of the material trains, debiting the result to the construction account as representing the

ving ab the eoat of working material in sprcial or extra trains

yea
accou

cost of conveyance. . |
When recently sanctioning the 10 pies per ton rate for the eonveyance of material from

o Waddy Junction, the Government of India remarked that such high rate was not to
s a precedent for the conveyance of material in the event of any State lines Leing
hercafter constructed in the provinces under the Government of Madm.s. _
Our contract provides that the Company must ““convey on the said railway all gen.eral sto'res
belonging to the East India Company * * * * ab the lowest rate for the time being

Negapatam ¢
be considered a

chargeable for the carriage of such * goods.” . ‘ .
tif a reduced rate be fixed for the conveyance of railway material will not the Company be
lerally liable for the application of that rateto the conveyance of permanent-way material intended
fg‘ t}i State Tines? The remark regarding the rate fixed for the material transferred to the
OI‘ LR 4 . it

Nizam's State Railway would scem to point to the possibility of the Company being called upon to

1 +
* convey other State material at a wuch lower rate.

MEMORANDUM,
Tuz Scerctary of State for India rules that the rates to be charged by Guarantesd Railway
Cowmpanies for the conveyance of thzir own
Becretary of Stato to Government of India, No- 67 A-Bo praterial for construction purposcs shull be so
Augueb 30k, 1E7L fixed as to cover the cost of conveyance with a
gmall margin for contingencics, Lut leaving no profit.

Conculting Ingincer for Railways, Madras Government, requests Agent, Grest Southern of
India Ratlway Company, to repori the rates
wkich will be introduced on tbat line, and the
data on wkich such rate is fized.

Jo- 239, December 21st, 1871,

a N
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Proceedings of the Madras Government, Public Worls '1) artrment,
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] Srd July 1853, /

Agent, Great Southern of India Ruilway €
Ry Lompany, suzieests fullowing rates i—

No. 4,216, December 28 n N .
1318, ber 26th, 1871, For epecial material train servies 2734 anxas

. . per mile run ;
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The rates being thus arrived at—
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Proceedings of the Madras Government, Public Works Department,
3rd July 1873.

Recording sanction of Government of India to minimum charge of 6 tons per truck when
material is conveyed in special vchicles, and
separately from ordinary traffic.

Recording Government of India's reply (No. 1,876 G. R., of 12th December 1872), to Board’s
letter No. 69 above referred to, intimating that
no higher rate than 4 pics per ton mile will be
passed.

Government of Madrag, No. 2,736, November 21st, 1872.

Governmentlof Madras, No. 78, January 10th, 1873.

Ezxtract of letter from the Secretary, to the Agent, dated London, 28th March 1873, No. 81.

Rate for conveyance of Company's own material for construction purposes.

A letter upon this subject has been addressed to the Sccretary of State requesting that a rate
of 5 pics per ton per mile may be allowed in lieu of that of 4 pics now sanctioned.

The Dircctors, it is observed, desire that itshould be clearly understood |that the rate to be
fixed for the purpose in question is not to forma precedent for the charge at which the Company
may, under the terms of the contract, be called upon to convey general stores_belonging to the
Government.

No. 50. OrpER THEREON, Srd July 1873, No. 1,718.

His Excellency the Governor in
Council observes that the question of
the cost of carriage of construction
matorials has been discussed at great length, and that the rate of 4 pies per ton
milo which has been fixed for the Great Southern of India Railway hLas been
calculated with care and sanctioned after attentive consideration. Under these
circumstances, and being of opinion that the prescribed rate mects the conditions
laid down by the Home Government, viz., that it shall be so fixed as to cover the
cost of conveyancs with a small margin for contingencies, but leaving no profit,
IIis Excellency in Council is not prepared to recommend the enhanced rate
proposed by the Directors of the Company. With these remarks the papers will
bo forwarded to the Government of India.

(True Extract.)
(Signed) G. W. WALKER, Colonel, R.E,,
Sccretary to Government.

RAILWAY, No. 4.

No 5L (Docker No.1,719, dated 3rd July 1873.)
Cory of the above forwarded to the Government of India, with reference to
tho correspondence ending with letter No. 1,876 G. R., dated 12th December 1872,
(True Extract.)

Colonel, R.E.,
Secretary to Government,

Exl S. T. Austin.

Spare copics.
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GREAT SOUTHERN OF INDIA RAILWAY.
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RATE FOR RAILWAY MATERIAL

.

- .,_.....,.v»‘_:;;‘--'«\-,,,_u -

Lrlrocd of w 07 Jrvme ke Ayent to the Secretury in London duted

Nowgepietsn 13th F bruary 1873 Moo JLL

et C e

The Goverpment of Indic in lotter 1876 AL 1N of 12th  Deceniber last (copy
cent with my Noo G125 sptinuet» that no hizher rate than 4 pies per ton per mile
will be prsswl for the eanveyancee of railway material.

I condider it would be desizable for the Directors to communicate with  the
Secretary of State on this subjeet at one, rather than that they should wait untils
‘uder 1‘111\, aulit rules, it.would be necessary for them to make their statement.

Paragraph 41 of the Rules for the Government "Audit of Railway accounts
provides that In the event of the Governmeunt of India objecting to entries in the
railway books, the particulars of the expendituro objected to (which in the meantime
has tl; Le trapsferred to the heading of “ Ttems disallowed by Government ) will be
reported to the Secretary of State in view to his deciding the question at issue.

For ready reference 1 have enclosed & memcrandum of the correspondence which
has passed on this subject.

The Government of India considers that “all fixed establishments should appa-

“rently be excluded from the calculation as having no real bearing on the out lay
“due to the transport of these stores”. I understand this to mean that whether or

- no we convey railway maferial over the line opened for public traffic, the debit to

the Revenue Account for fixed establichments will not be affected—in other words
that no increased delit to Revenue 6n account of superintendence will result from
the running of extra trains for the conveyance of railwiy material.

This i an error. The running of extra frains necessitates the employment of
additional servants, and an funcrensed consumption of stores. Upon this extra expen-
diture we have to debit the Revenus aceount with 13 per cent to represent the cost
of Superintendence. 1f the estra traine were uot run, additional expenditure would
not be incurred, and mno thirteen per cent superintendence would be chbrmged. Here is
v direet sharge to Revenue caused cntirely by the running of extra material trains.
I have hefore reported that all the permanent wWay material murt be worked up in
axtra trains, and the wazgons used for its conveyance have to be worked back
smpty. So far from the Company’s coustruetion materials being despatched whenever
convenicat to the Traffle Depaitment (~ee ara tof G. R. 672) i should be known
it the permancnt way o omaterialonot le worked up with great despateh and in
cerfain fixed quantitios,  cthermise inicasad  expenditure would be raused to the
Company in e plate-dasving J partuent At the present time i am receiving, almost
Jaily, letiers from the Noaon’s Mate Railway people, arging the pecosity of watarial
Being delivered o thene dduily m complete quantities for forming half a mile.

T e Ltion 1o esoininy the ot of SuImrin{vllrluuvu. as gy oe-ted by the Go-
cvompmend of Tudie the Consnltioee Uhaineer has enelinted mpvudihu'e under e}ghtlnthur
Beadines, bt T oam wodle o s B whit  reasom. The cost of lighting, for -
stanee, boowore peded iy material thaa for oflier f1dinm 04 the Lo roare started as

L

A vule bofoie s e e, and eonne feoin the evenico. adgdin why should the

vasl ol et g er v gands poquirad for worhing  these trains—awd the value of
'i;"‘y TepmLE, abetracte, Dive ses &es G (Urinting and  stationdry) Lo excluded
;
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I consider that a fair way of arriving at the cost of working marverial in
apecial ot cxtra trains, would be 1o jake the actual expenditure per train mile upon
the Revenue Aceount Quring e halfyear within which material is worked, and mul-
tiply it by the pnber of tran miles run solelv on ;aeoouut of the material trains

debiting the penlt to the o mtruotion account as ropresenting the cost of conveyance.

When 1eeently wais copine the 10 pies  por ton rate  for the conveyanee of
maferial rom  Negapatan G Wally Jun tion, the Covernment  of India remarked
Qunt such high rate wasn oty he eonsideredasa vprecedent for the eonveynnes of ma-
terial in the cvent of any St lines being hereafter eonstiucted 1n the pl‘oﬁnoes ander

e Government of Madia-

(O enntrae! yrovnt s that the Coupany must  “eonvey on the said Railway
P A 3

(o thy East India Company  © " s x at the lowest

|8

wall e pal stores Telonrin:

Vg charguable for the carringe of such ¢ goods.

1oa rodaeot e e fied for the eonveyanee of Railway material will not the

Company b Loally ddle for the applivation of that 1ate to the conveyaues of permanent
Line-y lhe remutk regarding the rate fixed for

State Ruilway wold srem to pot to the

Qgate Material at &

cale B the tin:

way meiial teneled o the Sl
1o the Nizam's

1. e material Ty S eTree
being called upon to convey other

possibility ot the Company

mmuch lower rafe.

MEM()RANDUM

Thoe Secretary of State for Indis rules that the “ratos to be charged by Gua-
janteed Railway Companics Tor the conveyance of their own

Secretal of Stats to . )
v \laterial for coustruction purpnses ¢hall be so fized as to cover

Government of 1ndiz No. 67
A. R. Augt. 30th 7l {he cost of conveysnco with o small margin for contingencies,

/7" Lut Jeaving no proft.

s, Madras Government requests Agent G. S. 1. R

Consulting Engineer for Railway
Nov. 33 Company to report the rates which will be introduced on that
. 339. Decombor 218t TL 1ine, and the data on which such rate is fixed.

[ llowing rates. For special me-

Agent G. B. 1. Railway Company suggests
per mile run;

. . o D .
No. 4316 Decomber 26t 71 terial train scrvice 74 anna

nveyed by ordinary trains. .. .0} pies per ton PEr mile.

- Small consignments €0
The rates bLeing thus arrived at— . .
Actual cost of working during the per tran mile
26, 13 anpas

ending 30th June 1871, cvvecvnenenner st 0 gy

halfycar
Add fur contingencies, e oee ettt PP PPRRTEEL S i 7 .
27. 80
Actual enst of carrying @ t08 of goods .
: ) \rd
during half year enling BUth June 1870 per Im.le
: . .................gpms

Engincer Nigtisties «eaves
1
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JRERERRE-SETE
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as per Conenlting

AL for contingeeiee st coe
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e v for special material trains when 1ot

operation from lst January 1872
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Government Il tanes exception o tho-e rates, end states the expenditure
_ Gt of T ( cnoall fixed . <ablishments should be excluded from the an
) ' IR bty et . . . . i
of Mudras No, ui2 o, It ZJ‘\“* BL‘AC"\'(S thﬂt 4 I”‘“S }>L’l‘ ton PCI‘ mlle will more
’ i Mav oz peatly ropresnl tho actual cost.
Copeultins bnpars 210 (3 eee ent of Vadr--  submits 2 rovised caleulation,
» § (N ( i woreh s omitteld the cost of superintendence in all De-
tovt of Madres der . . .
st nts, and alen the fullowing ex enditure
; g ext

"’

No. 1570 2%th June !
Repairs of Stations and Buildings
Stores

Plantati-ns and Je~s oD
coaching vehicles

Repairs and renswals Ol
Fuel and Lighting of Stations
Clothing of guards aud porters
P'rinting Staticnery &e.
Expen-vs at Joint Station
General charges

mile be adopted from the lst

snd recommends that a rat? of 4 pies per tem DT
July 1872 Which rate is capctioned by Government of Madras.

to rate of 4 pies and contends tha
e~tabli-hments required 1o work

) Apeut to Consultidz Pnul- :
n.,(_fkr No. 4630 Nu Sthia to Revenue Account. Fonts vut
ty velicle milea: e.

¢ the omission of cost of fixed
the traffic must result 1in loss
inaccuracies in Consulting

Agent objects

Enginecr's fimures of &ap
Government adhere U {he 4 Jics rate but agree that it be subject to & minimunm
Loree of O tems PUI truck.

Govi, of Modias Moo 2009 Ll

Oct. 1rth 72,
to to be charged the cost of fixed
od and that they are not pre-

1esult arrived at.

Lo Board em-iker theoin e deulating the ri
yideq e should Le includ

i [SUNITR)

; , (oo to aequicsey n’

e

G. S, Dorad trAZ
No. €9 Ot 11th 72 1,:.:'_1 thests
Commuuieates W qeel-ion for the information of Government of Madras.

Apent to ton- Lonoae T
No. 4780 Novr. 1th T2
.1 {o minimum charge of 6 tons per

‘.’I‘.»'!‘A"!nl f»f IH‘I
convayod in special  vehicles, and

Of (‘l Nt
. ek when ALterial 08
Gl ol Mdrms N ST k ' ‘
Nor, 2= aroratey B cpdinary tradlies
RUFVE HR Woreply (No. 1870
| R S SN No, i) wlove 1t
‘ { pies por fon 30e will be passed.

Gio,e b M N
Sy opate thn

e canction

Ty
Reending

(. . of 12th Deer. 1872.)

wrol to, intimating that

o 30 March 1873 No. 81
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