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- Proceedings of the Madras G ove}-nnze/zt, Public Worlks Department,
6th June 1873. -

¥

Read the following papers :— R

No. 81. "Endorsement of the Chiaf Engineer for Irrigation, dated Fort St.

George, 22nd Apr'il 1873, No. 251.

From Colonel F. J. MOBERLY, R. E.,District Engineer, Chingleput, to Lieutenant- ‘f

Colonel J. MULLINS, R. E., Chief Engineer for Irrigation, dated Guindy,

16th April 1873, No. 115. . p

RerereinG to G. O., No. 1,003, of 12th instaﬁt, I have the honour to observe

that when 1 joined the 4th Division in May last, I found that estimates had been
sent from my office to the Collector, Chingleput, to the amount of—

‘Rupees 1,37,861 Repairs.
»s 61,306 Minor New Works.

and that in addition fresh, estimates were coming in each week for repairs to
damages caused by the eyclone. B

2. After some little time spent in inspection duty, etc., principally in North
Arcot, I took up the subject of these estimates, which I found had been forwarded,
in the mejority of cases without examination, to the Collector, that he might
select from the mass so many as we could carry out from the allotinents of Rupces
85,000 and 5,000 respectively, under Repairs and Minor New Works. *

- 3. _When I received the papers I found that the same estimates contained
provﬁs for New Work and Repair mixed together quite beyond my ability to
separate, and in many instances, if I remerfxber right, the only entry for a sluice
or calingulah described its length. There was not a single plan or specification or
any information as to the reason for constructing such a work. ‘ -

4. I therefore returned all papers to the Range Officers with instructions in
which I anticipated your remarks. As there was not on’ record any means of
forming an op'inion on these points, much delay occurred in submission of papers
properly drawn up. The rainy weather and the consequent condition of the
country prevented the execution of the works sanctioned to the amount of Rupees

4,681 up to 1st April, but they will be carried on speedily now, and I hope

gradually to see the works in this district put in eficient w.orking order,

5. Considering the very heavy rain we have had during the past year, I
think very little more could really have been done if estimates had been prepared
and sanctioned early. More money would have been spent, but the newlytaid
foundations and fresh masonry would probably have becu all carried away or
seriously damaged. g

6. There would have been little or no difficulty in spending the allotment if
I had permitted outlay on ill-considered, and, in many casés, unnecessarily costly
works. I was hopeful that much might have been done on plans properly designed,
but I preferred to run the risk of no{ s‘pendin'__; my allotments to giving way
to the slovenly method which prevailed, and I etill hope that I shall receive the

approbation of Government of my procedure.
i ——————

SuesitTep for the information of Government, with reference to G. 0., No.
1,093, of the 12th instant. ' - : :

2. It will be observed that as rezards minor masonry works nothing was done
in the earlier part of the year, because, though numerous estimates had been pre-
pared, none of the information necessary to e.nable 'the then Superintending Engi-
neer to judge of their necessity, or of their being suitable to the purposes iﬁtellded,‘
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Droceedings f the Madras Government, Public 1¥orks Department, ;
' 6tk June 1373. ’

e

had been furnished. Towards the end of the year estimates approximating in
amount to the allotment available were sanctioned, but it was then too late for |
much to be done before the end of March. I have been in personal communication

with the District Engineer on the subjgct, and have been unable to ascertain whether ‘
anvy such works were actually commenced before theend of the year. The Range .
Ukiicers have sanctioned estimates sufficient to enable them to carry on work as fast
as it can be supervised, and though, as yet, no appropriations for the current year

M 8

_ have been made, I am informed that these officers understand that those works;

can be gone on with in anticipation of the necessary appropriations. \

3. ‘The nature of the agency employed, it will bo seen, had nothing to do
in this particular case with the non-utilization of the graut, but, with reference to
Public Works generally in the Chingleput District, I have made inquirics as to
the arrangements in force, and it appears that for the most part earthworks are
carried out by coutract, and that for masonry works the materials are obtained on
contract and that the actual construction is executed departmentally. Cuolonel
Moberly wishes to entrust village works to the villagers, but as reported in his
‘ letter as per margin® much success has
not hitherto attended his efforts in that .

direction. Ido not attach much impor-
tance to the preference which local officers may entertain for any particular

* No. 54, dated 9th December 1872.
G. 0., No. 262, 27th January 1873,

agency. Whatever this may be, much the same care is required to ensure good -

~ work, and that is essential. Personally, I am not in favour of giving out work, .
except earthwork upon a schedule of rates, and the preparation of materials, on

contract. Lhave never scen any benefits from the so-called contract system, and the
losses are often considerable.

labour, but I believe it would generally be im
departmentally without the services of M

the discretion of the Executive Officer, and payable from the estimates.

(Signed)  JOMON MULLINS, Licut.-Colonel, R.E.,
Cliof Engineer for Irrigation.

- No. 81A. v Endorsement of t}xe\Clxief Engineer for Irrigation, dated Fort St.
: . George, 25th April 1873, No. 260.

From Colonel I'. J. MOBERLY, R, E., District Envineer, Chingleput, to Licute-
nant-Colonel J. MULLINS

' L » B. E., Chief Engineer for Irrigation, dated
Guindy, 23:4 April 1873, No. 164,

In continuation of my No, 115 of 16t} April, T have the honour to report that

of Rupees 4,684 sanctioned on Minor New Works in 1872-73, Rupecs 1,301 wero “

expended previous to 31st March.

‘ 2. 'I‘%xe bale-mces t?n‘ these works have been re-allotted and Rupecs 185 have
been sanctioned in addxtxon, making a total of Rupees 3,568 ‘up to date.

t——————

" SurmiTTED to Government in continuation of this office No. 251, dated 220d

April 1873. '

(Signed) * JOIIN MULLINS, Lieut.-Colonel, R.E.,
Clicf Engincer for Irrigation.

Efficient subordinates should be able to command |
practicable to carry out small works '
atstries and Gumastahs entertainable at :
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Proccedings of the Madras Governinent, Pullic TVorks Department,
Gth June 1373.

No. 82. - Orper THEREON, 6th June 1873, No. 1501

His Excellency the Governor in
Council regrets to learn that only Ru-
pees 1,300 out of the Rupees 5,000
allotted for Minor New Works in the Chingieput District were utilized in the past
official year. Ile cannot agree with the District Enginecr in thinking that very
little more could really have been done if work could Lave been started esriier.
The cflicers of the Public Works Department must indeed be wanting in profes-
sional resources if they are unable to sccure petty works from damage during

IRRIGATION, No. 8.

execution. :
2. The remarks of the Chief Engineer for Irrigation in the 3rd paragraph of

his note are cordially concurred in Ly the Government, and are commended to the
attention of ail District Engincers and Raunge Officers. The so-called contract
system appears to have been so relied on in some quarters fhat officers and subor-
dinates of the department have become utterly helpless and. dependent upon
contractors, whereas efficient executive agents after a short acquaintance with
their chiarges should never be at a loss for labour to carry out the ordinz{ry work
of the department. There isnothing in the rules of the Public Works Department

R e e

T

to prevent the employment of lower subordinates payable from estimates to assist -

in carrying out work departmentally. :

3. The Chief Engineer for Irrigation is requested to devote much attention
to ensuring the effective outlay of the ordinary grants for Agricultural Repairs and
Minor New Works in the different districts of the Presidency.

T

(True Estract.)

Colonel, R.E.,
(... Seeretary to Government.

To the Chief Engineer for Irrigation.
,, District Engineer, Chingleput.

To all other District Engineers.

To Msajor RR. B. Kennedy.

+

Exd. S. T. Austin.-
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| o - Guindy, 23 1//;%/1873

From

TaE DISTRICT ‘ENGINEER, *m’; ;4
Chingleput. 't
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