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. Proceedings of the Madras Government, Public Works Department
19tk February 1872, ‘

;No. S14. . Re.ad the following Endorsement of the Acting Chief Engineer for
: Irrigation, dated Fort St. George, 6th January 1872, No. 96 :_f

eAge.mt anq Manag.er of the Madras Irrigation and Canal Company, to the
Acting Chief Engincer for Irrigation, dated Madras, 20th Decembc,r 1871
H

No. 466,

: From th

S

‘ I mave the honour to acknowledge receipt of your letter No. 191 of 16th

instant.
. 2. T regret that the details which Isupplied in‘my o o 4500 tho 1108
instant are not such as you intended to call for in your No. 174 (;f 17th N(:ne

- . o m_

‘ber last.

.8 My object i to redaes tho Company’s establishment in India to the utmost

‘and to carry on the Company’s business with the greatest economy. No on (?S '
‘havea greater interest than myself in attaining that object, but it car‘mot b tte 'can
if 1 am tied to the minor details of the establishmcnts.’ In the pres iatmned
_transition and uncertainty it i3 quite impossible for me to say whatptbeerzle:a;? Of
my establishment ought to be in January, in Fobruary, in March, to scoure ﬂ;)

greatest amount of economy, and what they most unquestionably W’Ould bo if 1l )
responsibility and discretion (according to the principle hitherto acted upon) We;:

left to me. 5

4. For the last thirty years of my life the labour aud duty of reducin
petually demanded and obtained my attention, and thg
result of my experience convinced me many years ago that forced and ir’ljudiciOuj
reduction 18 equally inimical to economy and to efficiency. Under the present

aspect of the Companys affairs, I shall regret being hampered in mysefforts b
having a fixed scale of establishment imposed upon me, without (iiscmtion tﬁ
 to the circumstances of future changes; but at the same time

‘modify it according
1 that it is the minor details that you require, I append a table

‘as I now understan
stublishment which at the present time isindispensable

‘establishments have per

showing the ¢
5. My omission of the furlough allowance to Mr. Latham was intentional
< that allowance has nof been drawn during the present quarter so it’z

because just a
1] continue to remain undrawn until Mr, Latham’s r ) i
e etarn to duty, when a special

:application, as in
' 6. With regard to contingencics, I necd hardly observe th;t that head i

¢ from salarics, and as I endeavoured to éxplain in my former lott is
n for inserting it now is that the Acting Examiner decline; air;
¢t upon the principle laid down by Major Mullins and Ixitfxerto
pass a reascnable amount under the head of contingencies

previous cases, will be submitted.

totally distinc
'my only reaso
‘understand, to &
pcted on, pamely, to
without sanction.
Vith reference to your objection that a large increase has been applied for
Chicf Eugincer's office you labour under a misapprehension, The fact is

.

: 7.
for the
not 50.
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Rank. Salary.
Agent’s Establishment. RS, A, P,
’ Agent and Manager e 1500 0 ¢
4 Chief Accountant and General Storekeeper ... 800 0 ¢
Chief Clerk 110 0 ¢
First Assistant to Chief Accountant .. 110 0 o
Do. to do. do. 108 0 o
. Store Auditor e W00
Ledger-keeper, Cash-kécper, and Store Assistant 70 0 o
1 Examiner es . €0 0 o
1 Do .. 6 0 0
* 1 Clertk ... es ee .oe 5 0 0
1 Postage Clerk ... .. .. o se 50 0 0
1 Exzaminer o o oo 40 0 O
1 Clerk v 35 0 0
3 Clerks at 25 Rupees cach oo 7% 0 0

oo s e

Lroceedings of the Madras Government, Public Worlks Depar trncne,
19th February 1872,

PR —

8. In the staff which I submitted for sanction.per my No. 383 of Gth

September 1871, the proposed cost of the Chief Engineer’s oflice was Rupees 884,
namely :— .

ES.
Assistant to Chief Engineer ... >0
Chief Engineer’s Office e 234
834

- 9. That which I now submit for sanction is Rupees 400, exhibiting a
saving of Rupees 484, The Assistant to the Chief Engineer took chargo ofothe
clerical as well as of the technical business of the office and carried on tlTe corre-
spondence, and it must be obvious that now there is no longer an Assistant to the
Chief Engineer, the duties of the office cannot be carried o: by the same subordi-
nate staff which sufficed when that post was filled up. It must be equally obvious
that the Chief Engineer cannot undertake the duties formerly discharge()l by his

Assistant, seeing that his own proper duties (of inspection, ete.,) necessarily take
him away from Kurnool. , Y

10. Although I furnish, in compliance with your request, a detailed statement
of the establishment, that step will so tie me down as to preclude me from makin
economical arrangements. ]

11. For instance, I have just arranged that the duties of Ledger Clerk
Cash-keeper, and Store Assistant, formerly discharged by three individuatlbs shall b;
amalgamated and assigned to one man. The moment I am hampered by !;detailed
sanction any such economical arrangement will be out of the question.

12.. With reference to Dressers, I think the abolition of all Medical Staff
with a view to economy was premature. We have three Engineers with their
subordinate staffs located at points which are 40 or 50 miles from all medical or
surgical aid, and with regard to these individuals I think some responsibility rests
upon the Company, and that it is scarcely fair—certainly not humane—to leave
them entirely unprotected, exposed to all the chances of an unhealthy climnate.

Establishment proposed for sanction from st January 1872.
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B Proceedings of the Madras Government, Public Works Department,
19:h February 1372.

Agent’s Establishment.—(Concluded.) ~ Rs. & P B& A P
1 Clerk ... . ;-81 (8) g
: 1 Tindal ... o o
: 1 Moochee = ... 1.:: ’
> 1 Officokeeper .o e we e oo 150 0
6 Lascars cee e é6 g ’
8 Peons ... 1 S
4 Watchers o :llz(}) ((; ’
4 Menials _ 5265 0 0
Chief Engineer's Establishmend.
Acting Chief Engineer ... oo 1,?28 g g
"k sse son ave ver oo
”eai e . e 0 0 0
(;m e e e B0 00
Yo.
30 0 0
Writer ... ses SOl
2 Draughtsmen ... N
1 Tfead Pcon .- g
3 Peons o T L 8000
4 Menials - 2 1890 0 0
f
. 10 0 0
1 Line Peon e ses o
2 Dressers ’ e D0 000
Custody of Stores.
135 0 0
9 Store-keepers ... 11; e 0
18 Watchmen s 2
1 Sweeper e - 050 0 0
Total .. 5615 0 0

' mature, as

/ ment of Pre

¥
£
]
o
]
i
“

T,

ForwARDED to Government, with reference to letter No. 91, dated 16th Decem-
ORW X . . .

from this office. . ] .
ber 1871:“" can be no objection to allow the Agent to dispense with the services
2. 1ere

establishment he may find, as work is reduced, he does not
btful economy to reduce the number of hands in an office,
e members retained so as to effect a minimum, or

of any members of the
t is dou

equire ; but 1 )
red ’ he salaries of th

and to raise t -
almost nominal, savIng.
3. Mr. Latham's fur
of establishment,
ndia.
nion that the abolition of the Medical Staff was pre-
the Engineers with their staff are stated to be 40 or 50 1niles from all
i aid; in this respect then the Company’s Engineers are far
’ f the Department Public Works, and the\entertaim

-

lough allowance was not included in the Agent’s estimate

b as the allowance, it appears, will be drawn after
of cos ‘
Mr. Latham’s return to1

’ 4. The Agentis of opi

! macdical and surgical

' an many members 0
tter off thanm
e csers secms to me to be unnecessary.

(Signed)  A. deC. SCOTT, Captain, R.E,
For Acting Chief Engineer for Irrigation.
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I’rocee(lings of the Madras Government, Public Worls Department,
19tk February 1372.

No. 315.  From the Acting Chief Engincer for Irrigation, to the Secretary to

Government, Public Works Dcpartment, dated Fort St, George, 24th
January 1872, No. 103.

. WitH reference to Your memorandum No. 149 o

honour to forward herewith a detailed list of est

of Rupees 1,266, sanctioned in G. O., No,

office establishment of the Agent and Mana
Company. .

f the 181, instant, I have the
ablishment costing the sum
2,548, dated 6th October 1871, for the
ger of the Madras Irrigation and Canal

Particulars of Stafproposcd/or sanction for the three

months from 1s¢ Octoler 1871,
chargeable to Capital.

.

NS "“‘"“'.”:""‘"“’—M“—_Q__ o —
Rank Salary, Allowance. Total.

) RS. A. P.| Rs. a, p. RS. A. »p,
Chief Clerk voe 140 0,0 ... . 145 0o ¢
Postage do. .. 290 0 0] ... L0 0 o
Clel‘k .ae sve cee cen cee .o 23 0 0 “sesee,,, 2y 0 0

Do. e " 2> 0 0] ... 25 0 9
First Assistant to Chief Accountant 108 0 of ... 103 & 0
Second do. to  do, . 160 0 o ... ... Ien 0 0
Examiner 6> 0 0 65 0 0

Do. 5 0 0 .0 Hr v 0
Ledzer-keeper . S50 o 50 0
Exanminer o 40 0 Of ... 40 0 ¢
Clerk ... 33 0 0 ... 33 0 0
Auditor vee . 00 0 ... 00 0
Examiner ... 66 0 o ... 65 0 0 .
Clerk 25 0 0 25 0 0
Foreman .., e 120 0 0o} ... 120 0 0
Conic()pilly eee . vee e e 8 0 0} ... S 00
Tindal . .. 17 0 ol ..., v T 0 0
7 Lascars {4 at 8 Rupces and 3 at 7 Rs. each) ... 3 0 0 ... . 53 0 ¢
Office-keeper IS0 0 ... 18 0 o
Moochee ... 150 of | ..° 15 0 o
8 Peons ... see 62 0 0 venens e 62 0 o
5 Temporary Lascars, at 7 Rupees e 3 0 of .7 3 0 ¢
4 Watchers and 1 Punkah man ... 178 o ... 17 8 ¢

. Scavenger, Sweeper, and Watchman 6 8 0 ... . 6 8 ¢
Total ... I Lw66 0 o ... 1,266 0 ¢
—_—
No. 316.

O=rpER THEREON, 19th February 1872, No. 407,
IRRIGATION, No. 27,

, I G. 0, No. 2,548, dated Gih
October last, o monthly expenditure of

Rupees 7,300 was sanctioned to admit of
the continued employment of the Engincering and offico establishments required

for the Madras Irrigation and Capg) Company during the quarter ended 31t

December last. - The reduced scale provided Rupees 1,266 for tho Agent’s oflice,
and Rupees 234 for the office of the Clief ;

2. With tho first of the letters
for Irrigation submits for sanction, for

Engineer,

above recorded the Acting Chief Engineer
a further period of three months, a revised

.l T KAk 4
T -
R Iy H PR PR M . =
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Proceedings of the Madras Government, Public Works Department,
' 19th February 1872. .

list of establishments received from the Agent and Manager. An abstract of the

d outlay is given below, but it is necessary to observe that these ﬁgu'res

'gtoxrl)z:einclude the Chief Engineer’s furlough allowance of Rupees 1,000 for which
p:ovision was made in the amount sanctioned in October last :—

RS,
e 1,500

Manager ves
(‘?hgizrfltz::(iuntantgand General Store-keeper e . (8)3;)
Agent’s office e e e e - 1,500
Acting Chief Engineer e e . ,400
Acting Chief Engineer's Office oo s o
Custody of Stores ... oo " m 2
2 Dressers vor v .

L g

Total... 5,615

i i d for
i tails of the office establishments now proposec
3. A comparison of the detel the Agent and for the Chief Engineer

Past, °  Proposed. Saving or. with those employed .up to the 3lst‘:
ES. BS. December last, sbows a decrcase of

» 1,268 1,065 %?;},- %1?91%: Rupees 201* in the forr‘ner, and an
toas 400 increase of Rupees 1661 in the latter.

'; 33.00 - Taken as a whole, the new scale, includ-

6,615 ing for the sake of comparison the Chief
——5-8-5- Engineer’s furlough_ Q‘é‘llowance, falls
short of the old by Rupees 635. -
i 1 E fiice establish-
i sed modifications of thes two o . :
4. The necessity for':lsebzzngxplained, His Excellency in Council sanctions
vi f=] . \

lishments Engineering and office for a period of three

Old ese wes e, e
New oo oo el

ments just mentioned h:
vised list of esta o
::lll:nzlfs commencing from the 1st January 1872

(True Extract.)

Colonel, R.E.,
Secretary to Government,

R igation. . v
To the Chief E“i";;:;:;:::? fhe Madras Irrigation and Canal Company.
Agent an

(S]]

Exd. E. C. Shunker.
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