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ent, Public Works De
[4

Proceedings of the Madras Governr
)

No. 310,  Read the following 1 |
g letter fron the Secretary to the G
. - 0
India, Public Works Department (Account—General,) to tl:r:: ?ment o
to the Government of Madras, Fublic Works Deparément da,te c(;eé‘ar{
, dated For

William, 22nd January 1872, No. 99 A.G :—

I ax directed to forward, fo 1
, for an expres;ion of the opinion of th
Zf Mad:as arcl}d of such ofhtcers as they may desire to consult, a 1\? otcfamf"emment
ccoun ant- .e-neral, Public Works Departnent, submitting PI'OL,)osa]s for i rom t he
nsibility of Accountants guoad Accounts, and lessening that of Eﬁreai{ng
xecutive

the respo
I am desired to invite particuler attention to the point broached in th
in the

Enginecrs.
last paragraph of the Note.

———

‘Note by Ligtr -CoLOXEL J. J. McLeop Isxks, V. C.,, R. E, Accountant-G
Department, on proposal for increasing the responsibility of z;coirrll‘t:;alt’ Pubh;
nts quoa

Works
Accounts, and lessening that of Exccutive Engineers

¢ second subject noticed in the 6th paragrap of my letter, No. 1,359, dated 19

H . : : . , Aatc
nspection Report of the Punjab ( fices, as requiring d;ﬁnite th :Alx‘of:ust.
Accountants guoad Accounts to 13 increased, and that of E AEZ:;I;.O sal;;s. the
‘ ive Engineers

Tn
forwarding my I
responsibility of
to be lessened.”

9. The dutics and responsibilities assigned b Ac un '
‘ g countants are laid down i
in the following

paragraphs in the Code :—
I, i s
XIX’ - i, 3. ‘
XIS, i, 2. ,

t very dcﬁnit?, practically prescribing that the Accountant is attached
unts ; is 'responsible for the arithmetical accuracy of hi ched to a .
he examines a3 a token of his having examined them his work.; and

2 These are no
Jivision to work up its acco
has to initial the documents

l. I think th:}t his du ies and rCSpODSibiIiti i
28 o [¢] rcal]y increased and
L t - m (’h.t b ma.de more

" definite.

5. The ohject of the Accountant, hi
I think that he should keep them,

ordance with the data ; '

ato all irregularities, improyer rates, cte. ;
. . ] .t
11 items, the incorrectness of which would be certain of aetecti
i on

s raison détre, is to work up t} T
sion. and be res)onsible— P the Accounts of the (,IM;
1st.—For their acc
2nd.—For inquiry i
3rd.~—For correction of 2
from proper inquiry ;

4¢h.—TFor advice and help to his Executive as t) th
. o € proper '3 pe
irregularities and omissions. proper mode of avoiding and rectifying
. The Exccutive Engineer should examine all initial returns and data before th 1
i ey are use

Ly the Accountant, and I do not think that the Accontant should have the keepi £ the ch
- ing of the cheque

book, or the writing up of the cash book.
. 7. The Exccutive Officers should be responsibl :f
e for the proprict
: y of the data ; th
s of the accoun.ts and their agrepment with data ; for the disc :vic&rcw::tant
accuracies, and for due ngtice of wrong rates, ete. And thei an;‘;y
s 95 "

ould be responsible for intdlligent scrutiny of the results

}];-eep an Oﬂici.al Menilorand}m book, showing all defects in system
ich he considers ghould bo rectified. This should be shown to

for the correctnes
ng irregularities or in

glari
Engineer sh

the Exccutive
8., The Accountant should

or irregnlaritics in procedure, ¥

o

b S eanss .
seantaile s S
RV SR
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Proceedings of the Madras G Otbnrment, Public Worls Dcpartment,

19¢th I"e[n-uary 1872.

10. I venture to think that, on the

arrangement will be approved. The major ¢s and arguments of this

B. 0 fal as I [o:3] “d Q
from thel co Lpond(‘nco a l(l K r (¢} 18 lnct], (1] |OC$
r Irres t conver !atlon W “Ad d t b tO an cl)tlxo sever ance 01 ':lle

accounts. They consider the inclusion of the ace .

¢ - " ! ounts among the duties to be ¢

Lxecutxve' Eng‘me.er as essential to the preyy 2ty and validity of the accounts nno;t:(;"t(;i p til'o

of Executive Engineers for economical worh, wnd I think that the armngemc’nt I have procpr:s( “;
0

would retain and continue these relations, t 1. : .
. 2 Wla it would define ivi ibils
than is done at present. ; individual responsibility better

11. " But all the Accountants would not b, fit for this responsibility, and if this responsibiljt
were to be imposed on all, it would necessitag guch an improvement in the lower grades, that ii
could not be effected without greatly incre&S(J cost ; nor would this defining of responsibi,lity and
greater relief of the Executive Engineers be much required in the smaller divisions a8 in the
larger ones. I would, therefore, propose the the arrangement I have suggested be applied, for
the present at any rate, only to those divisicng which are decided on as requiring a 3rd ;ade
Accountant. These are the larger divisions vhere the work and responsilility of the Ex gt.
are heavier than elsewhere, and this arrangenent would apply usefully in relieving him e

12. This distinction leads to the ‘consijemt'

department. At present they all form one ass, but from the distinctive duties ang tests now

either in force or proposed for various grades, it
» 36 13 clear that the ivided i
There are four grades. There is no differenc, y ought to bo divided into classes.

specific test and a somewhat stringent techni,
moted from the 3rd to the two senior grad
should form a class,

al examination is required before men can be pros
. I, thercfore, think that the 1st and 2nd grade

Ou;, the responsibilities of the 3rq grade will be Ligher
€ &lbuld now, 1 consider, become the 2n4d class, and the

14. Finally, it hag ¢ 1

by tho rom !;rrangem; :;e :;’H(Slli;l;:zjs:;gther greater opportunity and scope would be given
to trick Government. This; i ccountants to combine with Contractors a

My own ides is, that thy l:::;: P;)fl.nt; OnhWhl"h the fullest range of opinion should bengli(::ti}t]z;'
which must then be inuisge Oi o ec eque{ "'m[d cash books by Executive Enginecrs pcreonally.
respect ; were the Ac .la,’ would prevent any increase of {; in this
£ the Bromstivs Engiioeiit;:: ht;: z;t’:tc;n{)ct to falsify the Contractor's accounts when ::fdci:l:tl:?:

. . ¢ ore making furth .

irsf, the bills attested b i & further payments, he would run two rigk
.lfe s Offcs, thoy o ueld ti::i(;r?;nates must b false or faleificd, and as thege go to tr;:“(;)urrnlt:];;:
and then compare the lodgers wi:h <; hto detectjon i second, a carcful Exccutive would every now
from the schedulo, the Exoouting by @ monthy schedule. If the former were false and differed
the Controiler's Office woulg dotect tgmc‘;r't;vimhl detect it. If the schedulo were also falsified,
the Controlier’s Office Accountant, a]i worI:inl fh.e Execu.ti\ve’g Subordinate, his Accountant, and
reasonable fear of trickery, but the wang of oy © colasion with tho Contractor, thero would Lo

. of a RO . \ ;
At the same time the question should, I thix.l?,’ bln?-ull;;ki;n t.bafl c.l”:m should lead to its dotection,
quired into.

an essen

t

in the work or test of the two senior grades, but g
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Proceedings of the Madras Gorernment, Public Works Department,
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19¢h February 1872.
No. 311. ORDER THEREON, 19th Frcbruary 1872, No. 465.

CoMMUKICATED to the Superintend-

ACCOUNT, No. 44. ing Engineers for an expression of thei r

opinions, keeping in view the qualifica-

tions of the Accountants as a class.
(True Estract.)
(Signed) - J. CARPENDALE, Colonel, R.E.,
Secretary to Government.
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T am Jdireched to furward for nu ex pre~s~310n of the opmlon of sn

i R ar /qxa.u(nal and of sucl Officers as . € /{ €. may desire to

ot —— i 1A 2 v P o et s

A
- i . consult, a Note from the Accountant (::neral, Public Works Department, sub-
| ‘ mitting proposals for increasing the responsibility of Accountants quoad
) ". Accounts’ and lc,qbcnlnrr that of Etccuﬁlvc Emgmeers. 1 am deSII’Od to mnte A
. 1
{ I particular attention to the point broached in the last para. of the Note. o
i Y
. 1 have the honour to be
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o % . Sz, - -
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i }b {4 Colonel,
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Forwarding for opinion note by the Ac-
countant General, Public Works Depart-

:
ment, on proposal for increasing the respon- ) } : > y
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lessening that of E.recutive Ingineers.
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