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Proceedings of the Mad. . ; L R |
gs of ras Government, Public Worlks Department, - . Ut ~ il
_ 31st January 1872, L . Proceedings of the Madras Government, Public Works Department, Q/’ s
b ‘ ‘ ‘ ] ) N T 31st January 1872. o
ya f:ompetent person, an operation of much labour and time. » . ; o 7 T : 1
unsatisfactory state of things. Lists at ] . me.” This is a most ! " ) 3 . P
to thees divi _ os. sts at least of all articles, tools, ete.. broucht ! ." From the Agent, and Mdnager of the Madras Trrigation and Canal Company, to the Acting Chief Fi
} 1e§eh ivisional lists should have been maintained, and the v,alue.’ f tho Oln ‘ j " Bngiacer for Irigation, dated Hads, 20uh Augush 1671, Bo. 565. ‘V
should have been entered therei ; of the tools ) , Lo : - ]
by the divisional officers { er e:-n. The‘se lists should have been carefully checked : P 1 mave the honour to subjoin an analysis of surplus and deficiency exhibited in the stock-taking 3
. divisional officer & til mmh ime toltline, and have been handed over from one . ' : of 30th June 1870 of Hindry Division, and shall be glad to be favoured with your instructions . _ 4
er to another when a relief took place, P . i ' : Jiustment of the differences. ‘ ’ : =
of the tools, etc., in the divisi ‘ ; »treparatory to the di 1 Y - © for the 24 "l ' ' -
, ete., ivisional stores, lists must be Sposa 7Y , : | Surplus. , RS. A, P. P
: : ) mad ; s . . : N P : ¥
articles which are not likely to realize anything like a faj © of them, and those ‘;' . , o bo credited bo Works .. e e 106 11 0 ‘ &
cost of transit to Mad : ) awr value, and can bear tl & : Do. do. Telegraph Department... . «osc o e 92 007 -
: nsit to Madras, nad better be sent to Madras and be 1} . T the i ; . Do - do.removed ..  .en oo e o we 600 15 7 ‘ \ A
articles which are of little value being sold whers they now a iere disposed of, ! ( Unexplained S 74 1 8 X S x
. : i & t * e —— N :‘x
veyed to Cuddapah or Kurnool if they are likely to be able b ge: or being con- 3 e L ‘ . : . 873 12 10 : *;-
ztldv]antazge at one or the other of those stations than at the 1oca1§t‘801d to ]greater ) : i : . i : Deficiency. 14 o 2 ‘ Eé
0018, etc., are . 1es at whi T To be gdded to-eounv - “ eer L ees o B
, etc., are now stored. vhich the - 22 Miebited to Telegraph Department .. ... o 3822 9 B0
‘ ! ‘ Do. do. Executive Department ... cee - aes 451 g 8 .
3 : : . . . , ‘ Do. do. Works o0 ees vee vee ' wes ee 16 6 '
4, ,As with the stores, the value of which it ig proposed t . . : { Lost by oxidization” ce.’ oo AT T 793 8 5 . ]
) and loss,”” these tools have been lost sight of, as their valy 0 debit to « profit k : Broken, damaged, missing, waste, and unserviceable ... . {)2; 1(1; 1(1) - s
- 1 1 BW i ‘A ﬂ lk T 1 ll‘ R as e CRE R Te h . - !
il;c})r which they were issued ar.ld on which they were used as};iebltefl t.o the works : i | Unesplained R | 7 _l_ ‘ o o ‘
“1at the value ot; all unserviceable, etc., tools should n;)t bence 1t 13 desirable 5 } 4,289 9 11 S |
k] M - : ¢ b ————— _ R 2 R B
px:oﬁt and loss. until the articles have been disposed of .e struck off under : f , - - _ * )
realized from their sale has been obtained. - of,” and all that can bhe | c { . omthe Acting Chief Engineer for Irrigation, tothe Agont and Manager of the Madras Irrigation. 3
| ! d tro . and Canal Company, dated Fort St. George, 30th November 1871, No. 179.
5. \I‘Indel‘ the circumstances I would recomménd that the d; ' : ( In A?E the honour to‘ inform you that the Government Examiner was requested to check | ‘
to may be adjusted as follows :— - e differences referred . ; entries in, your letter, No. 368, dated 29th August 1871, by comparing them with the entries o
. ‘ : _ ) ; \ -thethe gtock books, and he has reported that the analysis of surplus and deficiency i the stock- o o
Surplus. L : mking of 30th June of the Ilindry Division is correct. In locking over the details, however, it R
: tap cars to me that there are a few points relative to which explanation is necessary, and they are
N . i ap o ot . L .
. - RS, A P, i [ gg follows i | . .
: . Tobe credited to Works... ... ¢oeer e 10611 0 . . as g. -Under Surplus the first item is Rupees 10G,11-0, ““ to be credited to Works.” The
| i , Do. to Telegraph Department o 020 7 . ‘; dctaﬂ; are as follow, and a brief explanation relative to each item is attached :—m ‘
i‘. ' ‘ y» be removed e | 600 E j Screws, Iron, for wood ... - Rupees 17 10 4 Originally issued to works, but o
\ ) . ten sea see tea - 1 - L] 3 ‘ N . R ‘ K
! v » be credited to ¢ profit and loss” .., 74 f 7 = s :Z::::g to Storss not beine
,‘ ; e ‘ 8 . . ; . ‘ . ‘ . . ,
! ) oy ¢ - - » . 4 A
o : , — o ; i e s e e 5., 051123 This is the value of zinc e S
o : Deficiencies, . o " removed from old jumpers - A
! : T 873 12 10 . ] ’ ‘ , S } Jump : o
. o be added to count ...~ ... ... . ¢ ) | sssued to works. 1 : SRR
T yy  debited tp Telegraph Department .. 2899 2 ¢ Blasting Powderuee e oo s 37 4 5 The val;e <t>f powde:t‘xsiue‘dl_)t: L SN
. L . » oo to Executive ’ 9 5 ! : ‘ oL ‘ | o Ist Section cufting, bu o B
A : » 51 8 ,»L o Co returned not being any longer L R
' " ” to Works .. .. .. 4 8 c 1 . ‘ . * .required. | - ' R S o ‘ :
’ ’ to ¢ profit and loss” 16 9 ¢ . (. ) 0? the above items 1and 3, I presume, were charged to the Works when the articles were - R \";
, 08$ { 23 8 5 v 3 1 their yalue was nob again credited to the Works_lwhen they were returned into Store . T
173 6 11 ; jsued, B nsmt‘mg pow that the amount is ** to be credited to Works,™" all that is meant, 1 presume, -
} ——— Pe&c:t ;he value of the al'ti-cl.es is to be st'ruck off the‘ stock list, ml;d thaththe i zooLs, -cpc,b ‘ai-fa to )
and that the articles ¢ broken. miss 3,661 11 1 . 18 sed on the list of  divisional tools ; if 8o, T would be glad to know what check is eXe.rcm(.:d -
. was RuPees 627-14-10, should b’ missing, ete.,” the original tock X b lalfi tools, ete brought on to this account, and what is the value of the articles standing'in
: " oaelY, shou e sold, and th t ® stock value of i X er the 805 N 1 divisions under this head. : Do co
. 1sreported, the di ! at, when the . which i , Lts of the severa ) ‘ P L
' to “p rofi t’ g ‘lhffffence between that sum and their gt I:um realized by their sale ! p . the accoulte»z No. 2.—Rupecs 02-0-7 ** to be credited to the Telegraph Department.”  This sum,
proftt and loss™ after a further reference to G, 0¢k value should be debited ; ¥ P& s debited to the Telegraph Department but was notissued, and is now to be credited = -
k A o vernment, 1 | it appc‘(‘lrs’m yrpent ; bub a5 tho articles cannot be brought again ofi to the stock lists, what becomes, -
. ' . ¢ apal ’ . . - .
) . , : toft:;“:m I:m i in what account are they to be b}'ought forward 2 A : _
§ il 3 o . . - - ke
- o | - e R . S y
- ’! s » R ! . v . :
; ! - ‘ ' : i R . :
IR I * |
Y ‘ A ”, : ey T R L
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T proceedings of the Madras Government, Public Works Department, | ‘
i : - H
- ; : ' | 31s¢t January 1872. | B
- Proceedings of the Madras Government, Public Works Department, [ A — i
S ‘ 31st. January 1872, _ _ | | . N 2 ¥
f 4. The question which you raise at the close of your paragraph upon these items will be e
' ‘ ’ - r ) to deal with the final paragraph of your letter. | Ay
5. Item No. 3.—Rupees 600-15-7 ¢ to be removed.” : . - L .wered when I come » ‘ . ‘ , t;
g ved.” Thigg ! © ans ) . .
surpl'u.s tools, etc,, found in the Stores, and they have probably bl::naile?:srs t(; ‘be th? value ?f , l 5. In regard to the mext amount, Rupees 92-0-7, you are under a misapprehension in
removing them from the stock list are they carried to the divig ied into Stores : in

- ing that ** these articles cannot be brought again into the stock lists”” Asa fact they are
suppOSl

onal list adverted to in letter nt into the stock list again, and on the authority of that list are re-debited in the Stores’
broug v

No. 176 of 24th October 1868. Their full amount was, I presume charged to the works for which ; L
» Charg ks for whic :

they were issued. ‘

and it 13 owing to this circumstance alone that we are enabled (as proposed in my letter) to

I
[ poe
;g

' ; ' ers, . . . N : : . e
. ‘ Under Deficiency. ' ; - f:iﬁb tho Telegraph Works wl‘uch ha.fl been improperly charged with the grbxcles. This explana- .
- R 6. Item No.1.—Rupees 174-0-2, to be added to eount, appear to be the value of tool W ¢ jion disposes of the question with Which your .p aragraph clos:cs. . N i ii
3 ‘ " found subsequent to the previous occasion on which stock wags taken, and the det 'l; e t ools, ete, ’_‘3 . 6. The next amount, Rupees 600-15-7, is made up of itemsin a variety of categories. The
| to be again brought on to the books. : o clails are, 1t appears,

. . -, .

T e ot TR RPN S ol T
A
T,

'\ 1k of the articles were not stores and wholly inadmissible in the store account, being inserted
buik ©

13
v
’: *‘
7. Item No, 2.—Rupees 2,822-9-5 t(; be debited to Telegraph Depart ” . y i ' {perein golcly through the ignorance of the p'in'nies who took tl?e account. . , 1“ ﬂ
5 } appears to be the value of telegraph stores transferred to Plant, tud oy 1 l}))a; r}:):.ent. This sum 2 -3 » 7 A gmall portion of the mnount'consxsts of the vz:lue of .toolf pl:ev1ously charged to, and . u :
3 stores. From this it wguld appear that the telegraph stores are not i“chlde;' ¢ ltetl to telegraph ; : od on Lhé works, which, under the ruling of the late Cousulting Knginecr, we wer‘e precluded : ¥ t: f
. and plant account, but under a separate head ; if so, is stock eyer taken of 1o the'general stores : . ' uz.a bringing again into the stock account. C < 7 o e
! and what is the value of stores under that head ? ) ) of the telegraph stores, S fro® ;)e - oiencies.—The first item to which you refer, Rupees 174-0-2, is the valae of articles AR
1 o ' 8. Item No.4.—Rupees416-9-6. Of this sum Rupees 205-7.5 5 ) Dol J | i.own i{:‘ the stock account, but which, on inguiry and proper exa'n.iuacion, were found to be - “ 2
. upon ** shutters experimental,” and the amount appears 4o have beegpzfr tohhave been e.xpcnded ' i ’-Wt: ck, and to have been omitted from the account by an o».'erslght:. It is therefor.c proposed t,l.mt { i
® ’ faking in December 1867 as’surplus stock. The amount, it {g presumed ought forwam? n StO_Ck' 5 j dney hajll be ‘¢ added to count,”’ that is, that they shall be includel in the stock list <frm:nv -whwh lg .’
;‘ ) certain experi;neﬂts with reference to shutte}‘s, and to have been erron,c;:;? eipendle,d o makxng 7 : ‘ the iad been by & mistake omitted. ‘ oL B o o 7 i%
- e e - | 7 Bronght forward as + L e moxt item is Rupocs 2,822-9-5 * tobo debitod to Telograph.”  This amount is the d
; 9. Item No. (?.-:-I{upees 627-14-10 appears to be g large amount to write off on " ( _7 9. ¢ stores and materials issued to, and used upon, the Fe}egraph and omitted to be charged, . .
| broken, damaged, missing, waste, and unserviceable articles, May not, so t:.o on acc?unt of o b value 0 osal made is not to debit them to *¢ l'elegraph sturgs” a3 you scemn to suppose, but to ‘ o b &
; the sale of these articles; if so, the amount which they may feteh should r;e 1ng'be realized by i % and the prog N s upon which thoy wero wsed. Tn roply to your question [ beg tosay that au o ! iﬁ _:;
gtock, and the bala,nce‘only would have to be written off tg ¢ profit and loss ”e ;;edlted to sale of . ‘ ~ ghe telegraP N ven of the tolograph storcs, an 4 that you will find it included m ihe account‘ to | “ Sk 5
i of the articles is now written off, to what account will the sum realized 88. the total v.alue b . ! jecount WS a O T o ‘ o 7 ’ B ¢
; be credited? : ‘ ool by the sale of these articles S | which your remarks xeler <L . Latter, and the circun- ‘ S ¥
' 10. From a.perusal of the correspondence noted in th . ’ : Y : " 10. The next item is Rupees 296-7-5, the value of fm experimental hs \a t.e;':1 asn\: e One 7 )
' - . . hare bee ® ma;;gm, Tam of opinion that it would ’ ’ ) nceé which led to the proposa} to deb1§ the amount to Works are not sx;cB’ ag y 296-2 ‘5 ‘:At e S ‘
- i 1';‘:)om you, No. 215529 c(»)ff%t}m}lOCbober 1368. " stock th: v:;lu(l:adfyol‘;r Pr?position to carry to ) . o st:perimcntal ghutter had been in stock a goo.d many years ath a-:;OSZ fere ‘?::esred n the; account, oo i
‘ ' 5?“‘ b ‘“{;‘z ‘ég gi‘;g o . the works been Ec::)ed:d t:l ‘7110: aened from i ! qfevious stock-taking 50 the 0“3 1;°W l}lane(;r‘ dlsc“““’t-{i‘;’oe:m‘; xellc; dZubt was entertained of its l
. T o - unnecessary now to alter 'th Abpears, 110.Wever, 7 /'E i | and, 28 the entry W8 supporte yl the ov:ernr?en P.oﬂs :wer debit to Works, and therefore : ;
i . preva‘iled of carrying such articles to the Licad of Divisional Tools, but I wouldi.i?l"l St‘;ﬂieﬂi}ch has{ ;3" 4o b geouracy- Sucfl.l :}Il i’;z;s;ozz\;;dezzezs :;:: 121;1:;;:6 ‘;ortr: r;;‘re:rlks e e stocks’t sking, that o ‘. = ’ t
v i orme: : , e : F OT K3, . S
:1:5 a:;?ﬂ?;ﬁg‘;ﬁgi:ﬁ iﬁi?l(ioczermsed over the steck thus attached to each division, and whateié j 5 the imztt;treinarks refer, one shutter only was found, and it was then discover?d thai:, dﬂtbn:e . l“
R , 11. If T have misapprehended th . . . ' . ‘ whlsiozs stock-taking the shutter, having somewhat th(? appe‘arance of two (:lu-tx;}zg,‘ t;] ,?nc;:: ’ “ 'f
b "~ ¢ Deficiency,” as explaine;i above, wil ¢ meaning of any of the entries under *“ Surplas" d ) P Jy entered as two- Works having 'been credited Wlth. the snpposo (. ub roaty . R . )
s , will you be good enough to set me right. plus™ an ; | cafeles‘tysurplus, that credit will be reversed by the"proposed debit to wh;ch your induiry r(efexs, - ) 4 l
— ) : | 9xxstc1“1) The next item, Rupees 627-14-10, would scem a large amount to write off for waste \ h s!
L From the Agent and Manager of the Madras Irrigation and Canal Com : : preakazes etc., etc., if thle p‘faul;?;s;;d;ifnﬁ53?:001::;? Zi;i?a:;f:: b ?gt;:rlzfz':]:: z:;ea:; R |
i ‘ ‘Engmeer for Irrigation, dated Mad}'as, 11th December 181;'?5&:?4?; Acting Clicf \ ) aw?re, 11(}:;21 :;:: :i:i:)s;?l‘;c and spoil from that cause. Metal goods are rapiiny okidize@ and ) r:
2 I rave the honour to acknowledge your letter No. 179 of Sdth N . ’ . moistur® epecially if not properly protected as has been too much the case with us. - Txltfzbqr L E
i upon the several points raised by you as follows :— ovember 1871, and to reply ‘ gooB apoils e-plly upder: certain conditions, as when in contac with iron,) decays very rapidly. . S i
: . 2. Emcesses.—-WiQh reference to the amount to be credit - . . pgain (;;P:;f‘;e articles composing this amount are in tbesé cla.ssc-s, an'd a large proy;?‘rtxon 0{1 ‘th,e 3y
-+ Lhave to remark that the three items composing it are jn tted fo Works (Rupees 106-11-0), . o ;b " the value of one article, namely, & pair of beam seales, which, in the course of ‘years, have . ‘i :
. and 3 are excesses which have accrued by an over debit o :;ce‘s—s of the store balances, Ttems1 5 ;o pum B 2 scales, valueless from decay. : S e s
_ account, now debited with such excess, a eredit becomes o orks, and ag Stores are, by the stock ’ ; becom® biless the remains of these arbicles Wou}d realise ‘soynethmg as old mateAmals,u‘ and | .
Wo?ks, at whose expense the excess was ereated. " sessary. That eredit naturally goes to ‘ 1 .Douortunity offers they will bo sold, but inasmuch as the whole ‘a‘moux}t of Rupees - E
3. Ttem 2 is the value of old material derived fr . when m-lmoiipto be debited to “ profit and loss,” the proces ds of o sale‘ ?f tﬂ?e ax"t‘xclles“ m\‘lsﬂt«“f o o ;’
'and the proceeds of which, as a matter of accountj 'rong fools which haq been debited to Worlks : 627-14:1 to * proﬁt' and loss.”’ S o O R
18 not stores, and ought not to have been include iin trllz’steltlg to Worke.' The material pmglr]; e : gredit o credit ¢ sale of stocks™ with the proceeds, and.write off only the ba%ance ;tp ** profit - . o
;?Lfl{l;thaccus vt (although it was through the ignorance ofot(;le ;(;crot"mt, bt baving ouce been placed | | o 1102.3" as you propose, would be neither Comcfnor practicable: - ot AT
1@ Dave been objectionable to disturb the entry, o 1e8 enployed in the oferaticn} it | and ‘ \ S
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‘ e , ‘ ‘ 7 Proceedings of thé Madras Government, Public Works Departmenf,
! I10ceedings of the Madras Government, Public 1Worls Department, ' re © o 31st January 1872.
3lst January 1872. ; I

o 14. I 'share very strongly in your regret that the

| b accomplished all that was necessary, and this system, Mr. Badham, the Company’s General
ave
i : to which I certainly understood Captain Mullins (in

¢ . om with this Company.
proposal which Tmade in October 1868, and Storekeeper, had successfully carried out for many years before his connection with this Company

at an
emov-

immediate determination with regard to
ing the property to Madras, first, it
under proper management and control, and » 10 the event of itg being decided to sell the
property, it would in Madras be on the spot where al

: & conversation which I had had with Lim ] ’
, ) previously on the subject) to agree as being reasonable and Practicable, was not carried into effect, ! ‘ : .
oo and 1 the more regret it because I never imagined that the alternative plan suggested by Captain ; No. 605. ORDER THEREON, 31st January 1872, No. 294. '
T Mullins was feasible as regardg the tools. In practice it has turned out an utter failure. ] . : - ‘ Tre Government saniction the adjust-
b ‘ . 15. That plan was to keep local debit and credit accounts 4 each place in which tools in use T IRRIGATION, No. . \ ment of the differences found by the
: were deposited. 'This would necessarily involve the waintenance of a writer to keep the accounts : stock-taking of the 30th June 1870, in
: in each of such places of deposit, and, as there were not less then eiyht or ten ots i ‘ ‘ . . ’s Canal, in the
, . g of such depdtsin . nd Canal Company’s Canal,
P “each division, it will be obvious that the staff at my disposa] was wholly inadequate for thal;. pur- ! the Hindry Division of the Madras .Irrlgatl.on a p Irrigatiog in- tho concluding
| pose. In fact, that staff was already fully occupied with duties quite independent of the new i g nner prc;posed by the Acting Chief Engineer B ° stion made by that
arrangement, and that arrangement could only be carrieg out by the aid of ap entircly new staff , ) ma oraph.of his letter first recorded, and approve of .t e sugge . < o
| at a cost of probably Rupees 2,000 a month. 7 11 ~ paragrap officer to dispose of the articles ff%?r.e
| i - ' | 7-14-10. ‘ iceable,” etc., debitin
f 16. All this was fully explaiued to Captain Mullins, but it dig not seem to alter hig views, and » Valued at Rupees 62 4 to be un}slerwtcea].{ ;hle an’d the sali
: ultimately the matter dropped. _ ? | : | 4t and loss” with the difference only between the stock v
i ) ) ¢ pro - nt.
f 17.  An effort was made, by the issue of an explanatory circular, 44 bring the proposed plan into rI;ceedS after a further reference to Governme et Envincerdor Teri.
3 - operation, but as it was calling upon the Engineers to “ make bricks without stravf " I;rd ! g the " The Governor in Council agrees with the Acting Chief Engin ‘f L
] to do a mass of additional work, the means of executing which were not and couh,i t bc ring 1'0131 : 2. ] dering it very desirable that lists should at once be made oi ?. e
! it will be no matter of surprise that my efforts proved nugatory, 1ok be supplie ation 10 COn:' ed to in paragraph 3, as being distributed among the divisional
C : : : etc., reterr . .
B 18. So matters hha;e dr;mamed. My p}an, Whlc.h would not bave involved the expense of more . tOO]f; an,d that the articles should be disposed of to the best advgntage
: than Rupee? 50 a}xm-mt ad been pcrexr{ptonly negatived, and the _alternative plan, as proposed by - - . dep0is, (True Extract.)
the Consulting Engiueer proved, as might have been expected, wholly impracticable, and matters ‘ o
proceeded in the old course. ‘ ? :
19.  As a consequence the absence of control over stores once issued, which my p;'oposal wa | ' | : ' ’
| intended to obviate, and would have obviated effectually, has continued to prevail, and there can b: é
: | no doubt that loss to the Company has resulted. - . ’ Colonel, R.E,, -
' 20. Now that the Company’s establishments have been reduced to the lowest possible ebb, it iy IR ' Secretary to Govefn}nent.
almost needless tosay that matters, in respect of control over the property which ia scattered oyer ' - - )
the canal, have not improved, and without an increase of the stafl, are not likely to improve. ' ‘*‘ .
i 21. T have for some time had under consideration a proposal for the removal to Madras of such
= of the Company’s stores and materials, whether new or sccond-hand, as are not required for the pur-
i _pose of the canal and are worth the expensc of removal, but although the plan secms to be g good
F ? one, and would probably be feasible, there are some difficulties in the way of arriving
i

it. I may mention two important points in favour of r

- o Chief Engineer for Irrigation. ’ - -
To thef c::ind Manager of the Madras Irrigation and Canal Comgany.
geny, i

i et L g i, a2

ety B e made B

22, With referen.ce to your inquiry as to the nature of the check exercised over the stock
(of tools) and“‘ what is the."a].“e of * (such) ** stock in each division,” I beg to say that no
special check is or can be maintained under existing arrangements, and that to fubrnish the value

of such stocks wonld involve an inspection and g deta; :
ailed valuation b
operation of much labour and time. ¥ & compctent person, an

1

e AW At

TSP

23. - Before closing this communication, I
made by the Consulting Engineer to my proposal to include a]] articl
‘ one contained in hislletter No. 159 of 9th October 1868, That object;
) which would be experienced in dealing with tools of th
IR but there is no force in the objection, and the diffic
mind of & person inexperienced in the received m

may mention that the only really practical objection

. 4
€8 In the store accounts is 1

on is the supposed difEcult:
.5 M y
€ same king byt of different degrees of value ;

1:lhtyd could onl.y have suggested jtgelr to the
1 ods °f dealing with store accounts. That j ' : :
the question, had bee well considered before a ‘ ' ) ‘ ' o

Aq:e:r’ ax;d We were fully Prepared to take the
S o, H . .
- | ystem of averages arrived at periodically would

B L - S L V.
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