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> Proceedings of the Madras Government, Public TWorks Departme‘—n-'s
1U2th April 1872 T

Read the following papers :—

No. 182, From the Acting mesulting Engineer for Railways, to the Secrctary
to Governmeut, Public Works Department, dated Madras, 19th March
1872, No. 136. -

Wit reference to G. O., No. 520, of the 26th February 1872, I have the

© » No. 150 with two enclosurcs ) honqur to forward letter® from the

o ' Agert of the Madras Railway, dated

_the 15th instant, together with a statement exhibiting the amount sanctioned for

cach departmeut on the 1st January 1871, the pay drawn for January 1871, and
the pay drawn for January 1872,

. 2. The Government of India have observed lat the salaries entered in the
* Budget Estimate for 1872-73 for several of the officers seem to be higher than
“herctofore ; but the Agent explains that, accerding to paragraph 14 of Resolution
No. 437, dated the 17th July 1871, provision was made for every increase of salury
for which the necessity might arise during the year. In some cases there was
the intention of making application for an increase of salary, and such applica-
tions have already been submitted to the Government on behalf of the Assistant
Agent, the Consulting Physician, the

* G. 0., No. ?"195’ dated 19th December 1871 A coictani® Tocomotive Superintendent.

b s BI85, bk ” - and for two Assistantst to the Trafﬁc’:
Manager to be sent out from England. In other cases, I understand that an
increase of salary was contemplated as likely to be applied for during the comine
year, either from some prospective date, or g]sé as circumstances might demang

at any time before the close of the year.

B

3. Tt has been the custom of the Madras Railway Company to reward theip
officers of long standing, and those whose merits call for recognition, by an
increase of salary after a certain interval of time. Such promotions are recome.
mended by Heads of Departments from personal knowledge of tho manner jp

I pTE el e T e st e et GRS "’g which their subordinate officers have conducted their duties ; there is, therefore
) =3 o

.r

strong incentive to cfficiency, which is conducive both to the interests of 4],
officers and to the benefit of the Railway Company. e

. A »

4. The Budget b,>wever has to be put in hand in the diffecrent departme ¢

nearly cighteen montlis beforc e end of the year to which it relates, Durine tln 3

_ period occasions may arise in which an officer of the Company may diS':];:rr 1at
-« iiimself, or, on the other hand, from ill-health or otherwise an officer ﬁm"u;s.h
¢ * e to have carned a recommendation for promotion ; but cither way i Y tail

t cannet b
- ~ - - '- - . . . . . e
7 eaticipate d, with any certainty, whether funds will be required or not, ang y,,

.

5
.

r:'“ s . Agent to obviute difliculties enters the meney in his Budget,
= ’ : ] ' ’ '
%7 5. The salaries shown by tlie Agent to have been increased in the year 1 '
sre those cf ana of the Assistants to the Traffic Manager, from £330 to £4%0871
gonum, according to the, sanction given in G. O, No. 1,351, of the lﬁuu cr.
1871, upon a special application, and of the Locomot've Accountant (fom I»l May
- 300 to Rupees 350. This increase was recommended at the Stopes C “Pbecy -
. . : T “Molumijtt,
e . : \‘e
. 7 -u *
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- Procecdings of the Madras Government, Public Works Department,
12th April 1872, f»

Meeting on the 10th July, and approved by the Government in G. O., No. 1,983,
of the 28th July 1871.

A clerk in the Agent’s Department has received 10 Rupees additional salary,
and another in the Chief Auditor’s Department, Rupees 5. There have been two
new appointments, namely, 2 second
Assistant to the Locomotive Superinten-
dent® and a travelling Auditor,t and

an additional staff was necessarily entertained on the further opening of the
North-West Line.

* G.0.; No.
t "

63, dated 10th January 1871,
1) 2,924’ » lsth Novembcr 1871.

. The medical staff was also re-arranged within the ganction noted in G. 0.,
No. 1,115, of the 20th April 1871. |

6. Ontbe explanations now afforded I trust that the limitation of salaries
H‘nposed in paragraph 4, Clause I., of letter from the Government of India, No.
122 E. R, will bo removed ; and with regard to Clause 1I., I would hope that
confidence may still be fclt in the endeavours of thoso concerned to maintain
economy in the Railway establishments in this Presidency.

¥ .
. Xrom the Agent‘ a.:fd Manager of the Madras Railway Company, to the Acting Consulting
Engincer for Railways, dated Madras, 15th March 1872, No. 170- ' -

h hlx accordance with the request contained in your letter No. 134, of the 28th dltimo, I have
a ed onour to enclose herewith a statement which shows the increases of salary granted to officers
n . .
servants of this Company since the 1st of January 1871,

Xo. 1250 ;l'fhg ﬁ%\n{e’s contained in this statement confirm \vhni.l pointed o'utq :gaytot
much stryck : L‘l Instaat, namely, thilt. the Government of Indiawhen st&t«mg;l e
the Mad ) y the great and general increase in the salaries attached to tho
adras .Raulwa)' must have been under some misapprehension.
this g.\)m:):.;s’zr%ag,le th?t .'ln making t-his sta.t.emem, the Government O.f India E:{i‘
Resolution d)z;t d \:1 ,;et i nate for 1_8"3':53, in which in acc:)rhuco mt\llx parsd
salary for Whici at ?‘1,‘,l-h of :Iuly 1.31 1, ¢\'0. 137 AL, provisiun was made
“ Any s ec_l;‘weaaxtywmxght arise durm; the ycar., The paragraph rcfcltll'lc
with, but infrde,: proposals fur new ‘appomtments or increus:s.of pay 1:\1‘ o o
them, their nt_cﬁs‘:ti“ab}e these to take effect within xho- y.ear in whic ;-n.:x
obtained.” § mast bo forescen, and an appropriation of m:mcy

4. When our Bulzet Estimate for 187273 was being prepared these instructions wero

u on [ 3 . .
Pon, although it was gnite understood that in cases of new appoinucnts

of . : i
G talary a **epecific propusal™ would in each case hoveto bLe submitte
overnment,

-
.. encloss'ed :‘:i‘tﬂe» howéfer, the Government of India has probably been thus mislel, 8 rcf:::‘_
S motive Ac»c cmtent will e?xow tlext of the oficers named by them the s;dar): of ouly one

inerossce mott;n .mt—.has been mcr.eased since January 1871. Application has o
tendent, and u" 581“}03.0*' the st:%lstaut Azent and Manager, the Assistant Lozomotive
while & \e ousultm; Physictan, but none of these have been finally ap}:royed by
K only tle first mentioned has been sanctioned by the Dourd of Directors, 8

u in my letter
hey bave been
us oficers of

before them
h 14 of their
for every increase ©

dtois as fullows =~

Do separately dealt
is accorded to

.

ia the Dudgzet grant

acted

and actual increases

d for the approval of

ence to the
the Loco-
been made for
sSuperin<.
(jovcrnmcnh

nd it, by the

authori s AR ing
1 Ority conveyed in your letter No. 167 of tho 11th justant, is included in B¢ accopanyits
8t of increases. ’ '
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. Proceedings of the Madras Government, Public YWorks Department,
12th April 1872.

6. The enclosed statement shows, in addition to the salaries of Hcads of Departments, the
comparative cost of the several cstablishments for the month of January, in 1871 and in 1872,
and it.will be observed that in the case of thoso of the Chief Accountant, Cashier, General
Storekeeper, and Locomotive Superintendent, the establishments were reduced in expense during
the intervening period. The increase in the cost of the other establishments is due to the

extension of the line since January 1871 to Bellary and Raichore. The most noticeable features
: in the increase are the entertainment,* in the

Locomotive Department of a 2nd Assistant
Superintendent on a salary of Rupees 409-1-5
. per mensem, and an increaset of Rupees 90-14-6
per mensem in the pay of one of the Assistant Trafic Managers, the rest of the additional
expenditure being due to the entertainment of subordinates for working the newly opened
portion of line.

8 G. 0., No. 63, dated 10th Jan, 1871,

t . » L351, ,, 16thMay ,,

%. T trust that the result will be considered to show that there is a desire on the part of all
the Company’s officers to work the line with economy, and I hope to be favoured with the orders
of Government on the subject as early as possible.

8. I enclose, for your information, the
copy of report* by the Chief Auditor with which

s No. 935, dated 13th March.
- Le forwarded the enclosed statement.

From the Chicf Auditor, to the Agent and Manager of the Madras Railway Company, dated
Madras, 15th Aarch 1872, No. 935. ‘

I mave the pleasure to forward a statement of the comparative cost of our establishments in
January 1871, and at the present time showing the increases of pay which have been made during
tho above named period, agreeably with the request contained in the Acting Consulting Engineer’s

letter, No. 134, dated 28th ultimo.

9. "It will be seen from this statement (hat not only is the cost of all our establishments
within the sanctioned amount, but that, in the case of those of the Chief Accountant, Cashier,
General Storekeeper, and Locomotive Superintendqnt, the cost is somewhat less than it was twelve
months ago. It seems probable, therefore, that the misapprehension into which the authorities in
Caleutta havo been led has arizen from a review of our Budget Bstimate for 1872-73, in which
provision bas been made to meet the requirements of paragraph 14 of the Resolution of the
Government of India, dated Simla, 17th July 1871, No. 437 A. R, namely : ¢ Any specific propo-
sals for new appointments or inereascs of pay will be separately dealt with, but, in order to enable
these to take effeet within the year in which sanction is accorded to them, their necessity must be
forcscen, and an appropriation of money in the Budyet grant obtained ;" hence the Budget has
provided for every probable, it may be said every possible, contingency that may arise, and hence

the apparent general increase by which the Government of India has been so much struck.

3. Tlowever, in this Presidency it is understood that although provision may be made for a
possible contingency in the Dudget, it by no means follows that the amount can be drawn,‘ allow-
ing the allotment to be passed, in the casc of substantive appointments. On the contrary, any
increase of pay proposed for an appointment made in Enghnd has first to be submitted to the
Local Government for their orders, then to the Home A\}thorities, and a gecond time to the Local
Government, before it can be drawn ; and in the case of substantive appointments and of establish-~
ments created in Iudia, any increase in pay in the former, or strength in the latter, must be sub-

/
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Proceedings of the Madras Government, Public Works Department,.
12th Aprii 1872. .

)

mitted to the Local Authorities for sanction. It will probably happen that the aPP““ti"“’ix
submitted in the Budget for 1872-73 will be confirmed in many instances, and will be found to *

bave been over-sanguine in others, but neither have any force nor effect until they have been for< 3
mally submitted to you in the first instance, and subscquently to the authorities in the manDer -

already pointed out.

»

P L

4. Tt will therefore be a gratifying duty for you to bs able to inform tlie Government of
India that out of all the appointments enumerated in their orler, in one instance only h:.ls there
been an increase of pay, namely, in that of the Locomotive Accountant, 3 local appomtmcfnt.
pay raised from Rupees 300 per mensem to Rupees 350 ; and further, that out of all the appoint-
ments (Engineers excepted) made in England in one instance only has any increase been grautfd,j
namely, in that of a Trafic Manager's Assistant, pay raised from £330 per annum to £400.2
In two other instances, those of your Assistant and of the Consulting Physician, an increase h 2.
been applied for but not yet passed. In the establishments of the Traffic and of tho Medxcalr
Departments there have been substantial increases, mainly due, as will be scen by a referenc? to,
the statement, to an extension of our line to Raichore and Bellary, when an increase in establish-
ment was of course inevitable.

5. In sending forward the statement whichaccompanies this letter for the information (->f th.e
Government of India, you will be alle to give Government an assurance that consta.nt attention 19 -
paid on this line to repress undue growth in the strength of establishments, and to withhold recom};
mendation from all applications for increases of pay until the circumstances of each case render suc |
recommendation absolutely essential in the interests of the Railway Company, andas & ‘consequence
in the interests of the Government also. At the same time it will be necessary to po;nt o::vet;l :ct)
whilst this policy, which has, on many occasions, elicited the approval of Governmeﬂ.t;h :: leo held -
keep down establishments to a standard commensurate with the workhto tl)leav(ri: nz;-:pera.ted in the
out prospects of advancement, at suitable opportunities, to those W c:{ ectations to its employés
work ; and as the Railway service, as at present constituted, holds out no exp

. 3 event of their becoming
that any provision will be made for them ia declining ycnrs’e:rt?e;him save, and to look out -
- - - . ru ’ ¢
incapacitated by sickness, it behoves them to put by every P ision which the service does not

; rov
for every opportunity for advancement so as to make thi:sle) on a re-consideration of the whole of

. rp 2
yetafford. It will not therefore be a matter of great 8uT; ken in all d tments to make
toe circumstances attending the case, that the preca.utxon Wazftaae " requi;ljiarun;er the order - ‘
the preliminary provision for the contingency of 80 increase 0F P '

above quoted.

f India, and it i3 essential for -
fidence of the Government o \ or
6. We have heretofore had the con ubject of course as formerly to the control of the

£ our line, § '
the successful future management of o s that confidence. ’

Madras Government, that we should continug to enjoy

7. It is shown in the statement which accompanieg this'letter that the cost of our cstablish-
ments, with an increased mileage in our line of }25 miles sinc.e.the 12th December 1870, is not
much more than it was a year ago, and itis subm_ltted that thxs' i3 the best proof we can afford the
Government of India of the economical management of our affairs.

8. In conclusion, there is no doubt that i.t may be safely said on behalf of all Railway
employés, that they would cheerfully accept the principle of maximum and minimum pay for offices,
and make a contribution from their salaries, provided they could see before them a prospect of a .
moderate provision for themselves and families on the conclusion of their service.

CEOInE was written, nud the stabemenh repared, pstroctions bate B

. will be .
eﬁecv.s‘x?:{\ssm“ among thoso who have had an ncreatt of POF- Auote
® statement which accompanics this letter.

9. Since the for
received to include
found to that
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Proceedings of the Madras Government, Public Works Department,

12th April 1872,
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roceedings of the Madras Government, Public Works Department,
12th April 1872,

No. 183. : .
Endorsement of the Consulting Engineer for Railways, dated Madras,

- 27th March 1872, No. 156.

rom o '

Consuleti:‘o%lt:nd Manage.r of the Madras Railway Company, to the Acting
g Lngineer for Railways, dated Madras, 26th March 1872, No. 101.

I

25tk inzt:‘::,t:l:dh?;:}lzi t? acknowledge the receipt of your letter, No. 204 of t.he
to ask my Board, o (oi erence there.tc?, to request that my application for authority
of £150 et o mn t;)t;t an additional Assistant T'raffic Manager on a salary
tho matter o ay be forwarded to the Government of India, in order that

o T nay be disposed of as soon as possible.
nised 'by t ;er(e;;s:;z for offering the enhanced salary have already been recog-
and Tnoed thorepee, ment ot: Madras as regards two Assistant Traffic Managers,
poiat out that the . say nothing more on the subject. Imust, however, again
of traffic officers m: ns{;quences Of‘working the railway without a sufficient number
and point out th_'ey Ge very serious, and I trust that you will not fail to sco
further delay ok O‘v.‘el‘nu-lent the responsibility which will be incurred if any
‘ ¥ takes place in this matter.

D TE——,

SteMITTED ¢t ) .
March 1872, o Government, with referenco to G. 0., No. 804, dated 21st

2. Itisi . . . _
Departmenzs}m !Iny opinion a very serious matter that the strength of the Traffic
is not of pa :.lou d })e 50 much reduced as it is now; but the present application

particular importance, inasmuch as the Agent had the authority of the

Government o
n the 1 . :
for two traffic OfﬁcersSth December last to write 1lome to the Board‘of Directors

(Signed)  C. II. P. CHRISTIE, Lieut, R.E,,
for Acting Consulting Engineer for Railways.

No. 184, ‘
O=rDER THEREOYN, 12th April 1872, No. 961.

L RAILWAY, No. 25. Orperep that these papers, together
with the undermentioned Proceedings,

be forwarded for the consideration of the
) G.O. N Government of India:—
+0., No. 2,838, dated 8th November 1871.
» 5 208, , 28th Fcbruary 1872.
» oy 804, ,, 21st March 1872.

(Here enter No. 962, dated 12th April 1872.)
(True Extract.)

COlone], R' E ?

Secrelary to Governmend.

To the Acij i
cting Consulting Ey gineer for Railways . |

R Exd. S, T. A“’Jﬁstin.
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PusrLic Works DEPARTMENT,
Forr St. GEORGE, 12th April 1872.

\ No. 185.

No. 962.

To
Tee SECRETARY To THE GOVERNMENT or INDIA,
Pusric Worgs DEPARTMENT.

Sir,—I am directed to acknow-
ledge the receipt of your letter, No. 122
E. B., dated 9th February 1872, com-
municating the observations of the Government of India on what appeared to be
a great and general increase in the -salaries attached to the various offices of the
Madras and Great Southern of India Railways as exhibited in the schedules which

RAILWAY, No. 26.

accompanied the Railwa
1872-73, ‘and in reply.
the subject, a statemen
showing the increases o
Company since the 1st of January 1871.

2. Tt will be oi)served that while the establishments attached to the Chief
Accountant, Cashier, General Storekeeper, and Locomotive -Superintendent have
been reduced in cost, the only increases which have been granted in addition to
the staff necessarily entertained consequent on the extension of the line are the

"I am to forward, with the correspondence bearing on
t which the Agent of the Madras Railway has submitted
f salary actually drawn by officers and servants of that

following :—
" 1 Assistant Traffic Manager from £350 to £450 per annum.
1 Locomotive Accountant from Rs. 300 to 350 per mensem.
1 Clerk, Agent’s Department, increase of Rs. 10 do.

1 Do. Audit do. do. s 2 do. )
4 Apothecaries and 1 Peon (Medical Dept.) ,, 41 do. - IR
5 Station Masters and 10 Clerks, (Traffic Department Station staff), Rs. 265 do.

3. Increases of £150 to the salary of the Assistant Locomotive Super-
intendent and £100 to that of two Assistant Traffic Managers, to be appointed in
England to fill existing vacancies, have been alsq -approved by Government; and
application has been made by the Agent for an enhanced rate of pay for his
Assistant and for the Company’s Consulting Physician. The papers in connection
with the latter officer’s case were laid before the Government of India with my
docket No. 610, dated 6th_March 1872, and in regard to the first named gentleman,

- I am to invite attention to the papers

G. 0., No. 2,838, dated 8th November 187l marginally noted which will be found
208 98th February 1872. : .

11th March 1872 among those now transmitted. Looking

to the opinion entertained by the Agent

6.0 of Mr. Mellis’ qualifications, and to the

Extract of Board's letter, recorded with G- O, fayourable recognition of his services

No. 208, dated 28th Febrpary 1872, by the Directors, I am to recommend

consideration of the Government of India, and to sug-

f the increase of £125 sanctioned by the Board being

v 193,

'Y) ” ”

his.case for the special
gest that in the event o

y Budget Estimate of the Madras Presidency for the year
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" authdrized it should be consider . s : 4 ? e ‘ ) syt M Foi

SR cd as personal to the ' : Y ;L
'\appomtment. personal and not as appertaining R | ‘ | Madras, /3= o 1879 . i

4. Itis explained that the figures entered in the Budget Estimate of Estab- ) S ' . ) o ' f'

- lishments which have apparently misled the Government of India wero merely .

intend . . . . ' : , .. From o | ‘ ) N o o =
* the ed t; SILFW every increase of salury for which a necessity might arise during : . @ | /
ear . . a |

year, but for the disbursement of which the previous sanction of Government, ‘ | | ( ES é R nd - |

| | | ‘ 4 Agent and Manager.W Wéé{@& o

*v | o VM%W M@Wﬂ\ ot

would be in each caso obtained,
5. With these ex
that economy is not 1o

. Railway, and remove
letter und

Planations the Government of India will, it is hoped, sco.
st sight of in the regulation of establishments on the Madras,
the restriction imposed in Clause I. of paragraph 4 of the:
o aCkn()wIedgmem’ in regard to the limitation of salarics.

e
~— had —pgr——t « oo
. - R

Consulting Engincer jo‘)"Rwilways. N

I have the honour to be, - i 7 coning \ . i
Sir’ " ; . . S[I‘U B} . X A . . . . ‘L I l ‘7 l: :

Your most obedient servant, b | | | L N ) ' f
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