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Proccediings of the Macdras Gm*c}'nmenf.'I’ublic IVorks Department
K Cth April 1872 - o

Read the following endorsement of the Deputy Consulting Engineer
. - v o R
for Railways, duted Madras, 15th “rareh 1872, No. 131:— -

No. T0.

From the Acting Consulting Engincer for Railways, to the Azent and Manager
of the Madras Railway Company,. dated Madras, 15th March 1872
. A ’

No. 6290.
tho honour to request that you will favour me with a roport of the

1 1AvE
. P ¥ ~ e
nssible for tue Clerk Chatterton, lately convicted

circulistances ander which it was p
Company, to commib the fradd of which he was found cuilty.

of defranding a2

£ will ba necessary to show the Glovernment clearly how far the system of
" . . . . -7

sceounts and qudit under which the fraud.was committed 3s faulty, and in what

-~

respect 1% lizs been or will be modided to prevent ths reeurrence of similar
irregularitics. ‘ ‘ ' -,
- . “;

—me

, : /
. N ! . ° . S -
the Malras Lailway Company,-to the Acting Coasslting Engi-

Trom the Agem and Tanager of
Jated Ziwlras, 16th Novewber 1871, No. 682, -, % )

neer for Builways,

‘ P - . I .
letter No. 600, dated ths 7ch instant, I placel wyself in confnuni-

Uprox receipt of your
cation with the Trafic Manager and the Chief

Auditor, and I have now ghe.honour to rogquest
v

# Trafic 2lanager, NO. c o7 4%, 15:h November,
your attention to the enclosed copies of--these

Clhief Aygdiwb, Mo, 638, L16B Novewber.
o oFicurs’ replies. . “7, ;’

' ' - ¢/ 7
. . . . ¥ .
o, The Trafic Manager dasaribes fully the system under which pay snects are preparct and
ndergo in his office. 1ile remarks that, irrespeetive of the confidenco

{he esamination which they u
- yhich he had in the Clerk Chatterton, he relied upon the systemn which requires a separate and

distinet department to pay the wages ¢ his staff, and & second department to audit his pay sheets, '
and ho states that he has alwass felt thas withoub collusion between tho departiments councerned

the Company Was perfectly safc from fraud. 3 .

3. The Chicf Auditer you will observe states that so far as the system of audit of the
the late fraud was committed i3 q,onccrned, he has not been able to deteeh
additional pracaution which he can suzyest is to cuploy & higher class of
, and to take sccurity from the elerks in thab department. !
I questicn whether any materiel good would result,
to me - kot we have bitherto

N~

pecounts unider which
ary fault, and the cnly
" ageney in the Audit Qilce
4. Wit regard to this latter sugzestion,
gnd when the magnitude of our operations is considercd, ib appears
. Lecn gingularly frec from sucil
5. I have never yet heard of any syste
ost that can be e.\;poctcd of the most perfect system is to detect it, and even here carcless-

The uto
" pess oOT coliusion on the part of the persons employed to conduct the audit may render the exami

A

irregularitics.
m of audit which could altogether prevent frand

¢. In thocase under consideration carelessness on the part of the Head Cashkeeper and of a
erk in the Audib Ofice Was clearly established, clthouzh there was nob suficient evidence to

1 prove collusion.  The services of these two men pave been dispensed with by the payment of one

" month’s galary in licu of notice.

et

_ From the Trafic ManageT, to the Agent and Manager of the Madras Railway Company, datad
" Madrag, 15th November 1871, No. C. ¢33, ‘
Consulting Engineer's letter No. 690 of Tih instant.

“ Iy answering {ho inquiries of the Consulting Engincer it may be well to explain our gysiem
) .

(7 o. The gtation pay gheets are prepared by each Station Master, and by-him forwarded to
Lis divisional clicer, +ho examines and cortifics as to their correctness and then forwards them

ty my ofice.
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- 4 ] aritment,
4 F - ngs of the Madras Government, Public Works Dep
l | Proceeding? 6th April 1872, '
I'Yocecding, of the Madras Gocernment, Public Works Department, pri
6th April 1872. . —
E ' information of Gover .
Syparrrep for the 1n .
" | ; _ GMITTI, Captain, . E.,
O. The pay sheets for Guards, Signallers, and Relieving Station Masters and Clerks aro (Slgned) C T s 0, pEn e
Peepared by the divisional officer himself, who certifies and forwards them to my office. ) . _ | e .g .
4. It was Chatterton's duty on the receipt of these pay shects to check them, make the . * . |
neczssary deductions from the pay of each man for security, claims, fines, ctc., and to prcp:u’le n!;
. : . . . o .o . .
ab:tract ?f tho whole of the pay shects for submission to the Aulit Oflice, \lxcn? the toh:med | . THEREO_-——-—————-N, N Apnl e »
: ?Ch gtation are compared with the sanctivued amount, and, if found within the sanction, arep ’ Ko, 76 . o 3
1 i . | i OgrperED fo be recorded.
- . ’ s No. 10.
. & For the convenience of servants residing up-country payments are made at thcn'“ 3“ b —ILWAY,
1 in H-@lr.xs on the issue of pay cach mouth, and such payments are deducted from tl;:‘.xé-u{cnt t; — o
i Lu: l‘nstcal of makinyg the deduction in the pay sheet itaelf, it Las been found more ¢ ‘
j + furnigh the Cashier with a statement of monics to be so paid and deducted. . (e smounts , .
- 0 e - ~ . ma( e ‘
. 6. In this statement Chatterton entered names of men not cu.\ploy.d, an e fnies on ‘ | '
: payable to Limself, Lut a3 such cutries would have been valueless without corrcls;pon chets e | . -
one or oth:r of the pay sheets, Clatterton alao entered these names i one 03 the pay s | t |
Madras Division, signeld by the divisional officer, and so committed the fraud. . | ’ o e
hesitated to countersign o

7. Socreat was the confilence reposed in Chatterton that I never 1 when 1 sav
. e R ;
the pay shects if tucy bore his sizuature ag well ag that of tha divisional officer, an 3

| ‘ ’ . . read’l j
{ that we havs 1o loss thne 134 pay sheets containing upwards of 1,000 names 1t. mllh be : y :
understood that the seruting exercised by me must necessal ily be coufined to secing that they aro :
i properly certified. ~ }‘
9 '1 " k
8 ystem which 5

Irrespective, kowever, of my confilenco in Clatterton, I relied upon the s .
FEUITES & separate aud disginot department to pay our wages and another department to pos
; o suditepy Pay theets, and I Lave always fult that witbout collusion between the departments
i . conesr L1 wag perfectly safe from fraud. : 4'
That there was collusion there ‘can Yo no moral-duubt, though unfortunately we have only
able ty Lriug howe the case arainst Chatterton, ‘
10 The sgstem of the prepat.. saymeat, and check of pay she s, if properly ca"ic.d ‘ . *
;it, ;s probably as gso1 a one as wo could have, and the fraud in this instance cannot be uttn-f -
v‘h:ehto any fault in the system, but to 2ha manner in which the system was carried out, and o
{62 you have alrcaly marked your sense in the caso of the other departments concerned.

ngineer for Railways.

)i ‘ To the Acting Consulting E

PTG I, NPT

o

3 Froaa the Clicf Aulitor, to tho Agent and Manager of the Madras Railway Company, dated ‘
Madras, 16th November 1871, No. 5634. i

to inform you in reply to the Asting Consulting Enzincer's letter No. 690, dated 7th
: _ t 80 far as the system of aulit of the accounts under which the late fraud was com-
i witted is concerned, I Lave not been able to detect any fault,

I.] 7 2.‘ There Las been neglect of duty on the part of the clerk whose province it was to post ° l
. :.m.lxt‘fne tralfic pay sheets, bat the only remedy for that stato of things is to check it immediately S
1018 discovered, and you have already marked your senso of the neglect in this instance by directs N

Ing me to give the clerk in fault one month's pay with notice that his services are no longer o ]
required. .

1 k=g
3 1n3tant, tha

; ' 3. Tle only alditional precaution which sugzests itself is that it may be expedient to employ a
Lizher cliss of agencey in the Audit Office, and to take sccurity from the clerks in that depart-
ment,

4. In cases of this kind it is submitted that it would be more expedient that informat; n
the system of our accounts and audit should be obtained by the Consultine Enain i m: longgo
Government Examiner, as the latter officer has a seat in my own office, ﬂ"‘lcsixlcob ecr’] ne )
over the work together. Every book and voucher i3 as accessible to him as to me ayds: ’ ‘Wobgo . |
in a position to afford porsonally much fuller and more exact information on 84 {1 ! ? I3 thus Lxd. E. C shunkel'- . 7
syst>m of accounts and audit than can be given in correspoudence, °1 8 subject as 8
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