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. Proceedings of the Alé(lrax Government, Public Works Department,
e " 25th-Oclober 1872. . - ' B

No. 444  Read the following letter from the Cdnsulting Engineer for Railways, g
to the Secretary to Government, Public Works Department, dated Madras, -8
28th September 1872, No. 523 :~— ‘ ‘ ‘

P T e T e
‘

P

P

I HAVE the honour to submit, for the consideration of Government, 2 some-
' ' Letter from Agent, Madras Railway, No. 237, what voluminous correspondence® which
; 19th April 1872. .. has taken place between this office and

;- Do "‘do ,  No. 510 20th Jflly 1872, with 410 Agent of the Madras Railway Com-

[ k rnofngoofil:fs. » 99625th pany on the subject of a collision which

+ Do flr om do, ,, 83330th ,, ., with Goourred on the night of the 16th April
. enclosure. .. . .
{ Do. todo.,, ,, 6081st Aug. ,, . 1872 Letween a special engine and a
‘ Do. from do.,,, 5462nd ,, .
Do. to do, ., 625th . . wip Pallest truck.
enclosure.

PPN

: ' 2. The circumstances attending
‘ *  Do. fromdo.,,, . 57310th ,, ., with- e a CIONg
: ¢ /. enclosure. - the collision ‘are alluded to in the
r\ ' . - -
poovDo to do,,, 6i613th ,, accompanying note, in which a resumé

. 2th Sept. i .« .
%\ . L. Doe'ncf{g:,g?’ ”. 004 12th Sept. ,,  with of the correspondence is given.

3 ¢ 3. It will be seen that all -the investigations which have been made have
‘ ¢ failed in ascertaining the person or persons through whose neglect the collision _
occurred. This result must be regarded as unsatisfactory,

s L Tl

g o Note on Collision at 2T0: Mile, South-West Line, Madras Railway, on the night of
Al - 16¢h April 1872. ’ .
] ( * . Ox the 19th April* the Agent of the Madras Railwaj’reported the fact of a . .
B . : * No, 237. o collision having occurred, on the night i .
N z ’ of the 16th idem, near the 208th mile,
t ) between a special engine from Coimbatore to Salem and a truck ballasting on the

o . * line. Mr. Elwin enclosed a report from the Locomotive Superintendent, fromn

which it appears that, according to the driver of the special, the red danger signal
was .only exhibited at a distance of two telegraph posts from the trolly. Further

) ¢ particulars were promised. _ : .

: : 2. On the 20th July* Mr. Elwin reported that the Section Maistry, Kistna-
, ¢ 4 . % No. 516. sawmy Pillei, through whose neglect

: e ’ of duty a collision took place at the .

; _ 143 mile, South-West Line, on the 16th April, was tried on the 13th of June by
i *  the Sub-Magistrate of Salem and was acquitted.”

Mr. Elwin added that he concurred in the decision arrived at by the Sub-
.. Magistrate. Mr. Elwin forwarded at the same time copies of the translations of
: i the depositions taken in the case, from which it appears that the Section Maist.ry
A ) © Wwas acquitted on the ground that, being responsible for the safe condition of the
l v line, he was justified in having a ballast trolly on the line to complete a work, the -
il ‘. i non-completion of which might have endangered the rafety of the line.

3. With his letter No. 535 of 30th J aly, Mr. Elwin, in reply to Consulting

© * No. 356, dated 27th July 1872, Engineer’s No. 596 of 25th idem, for-
’ . ' , . ~ warded a report from the Chief Engineer®
¢ to the effect that all proper precautions for protecting the ballast truck by signals
3 * were taken by the Scction Maistry, o ' '

.
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Proceedings of the Madras Government, Public Works Department,
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4. On the 1st August® the Consulting Engineer asked the Agent to reconcile

* No. 608. :
° effect that the conduct of the Section
Maistry in having his

the statement, in his No. 535, to the’

truck on the line at night without the consent of his'”
. Inspector was directly at variance with the rules, with the statement contained in

bis previous letter No. 516, to the effect that he concurred with the Stﬂ);l\lagistrate

wlo acquitted the Section Maistry on the ground that he was justified in having his

truck on the line at night. : ) R,

5. Mr. Elwin in reply® stated that ‘when it was determined to pr(‘)secﬁte

« No. 546 of 2nd August 1872. he Section Maistry for breach of
- Clause XV. of the Rules and Regulations
there was no evidence before him to show that the Secti

justiﬁed by Clause XVIL of the Rules and Regulations. - He_added that, had such

evidence been before him, the Section Maistry would never have been prosecuted. -

on Maistry’s'conduct was .

6. On the 5th Augﬁst,' the Consulting Engineer asked the Ageﬁi’s particular

attention to a-memorandum drawn up

Lility for the accident must attach to one or more of the five following individuals, .
numely :— - ) ‘ ' ‘

- e -

The Per;nanent-way- Insp.ector.
The Section Maistry.
The Signal man Working under line. o
The Station Master of McDonald’s Chouliry. )

" The Driver of the special engine. - :

-~

The Consulting Engiueer asked that an inquiry might be i—x—zsititute(i and éhe
result reported for the information of Government.’ o -
7. In reply the Agent forwarded on the 10th Augu~st"' depositioﬁs taken i)y

- ;ﬁo. 573, T the Resident Engineer of the division
the Inspector of the Railway Police, also reports by the Chief Engineer and the
Traffic Manager. He explained at the same time that it had been considered

impolitic to risk a prosecution of the engine driver without the certainty of a suc-
cessful issue, and that it bad been determined to deal with the Section Maistry only.

& TFrom those papers it appeared clear that the Permanent-way Inspector
and the Station Master were in no way responsible for the accident, and that the .
Section Maistry was quite justified in having his truck on the line ; but with regard
* to the display of signals by the Maistry and the watchman under him, and the
observance of these signals on the part of the engine driyér, the evid’en’ce. was 80
. conflicting as to make it quite impossible to arrive at any sound conclusion upon
the question. T ' T :

9. The Traffic Mar{ager’é rei)ort and the dépositi()ﬁs taken by the Inspectoré ‘

of Police brought to light two clear infractions of the rules, which were pointed out "
to the Agent by the Consulting Engineer on the 13th August, in his No. 646.

-~ ~

Kl b Saidis el

' in which the accident occurred, and by -

-. with a view to show that the responsi- . -

4 -
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Proceedings of the Madras Government, Public Works Department,
' - 25th October 1872. . S

(~1.)-—-That the special engiuo was started before the motice of its running

had been acknowledged by the Permanent-way Inspector, Mr. Wilson, as required
by the Rules and Regulations. ' ‘

-

.

* (2.)—That no extra tail-board, or extra tail-light, was attached to the train

preceding the special to indicate thata special was to follow.

In explanation of this latter omission it is stated that the preéeding train had
“1eft Coimbatore before the necessity for the special had become known ; but it is

dear that notice might have been given to the guard of the train on his reaching
Somanoor or Avenashy Road Station. ‘

o o - .

10. In reply Mr Elwin forwarded

_ a letter* from the Traffic Manager to the
effect that— ‘ S

(1.)—Mr. Hill, the Assistant Traffic Manager, was sick on the day in question

and was obliged to leave to his head writer the duty of issuing the proper notices
to the guards of ordinary trains and to others concerned. ‘ e

(2.)-;-The notice to Mr. Wilson, Permanent-way Inspector, was issued in

~ ample time to enable the line watchmen to have been warned, had not Mr. Wilson
- been, as he often must be, absent from his head-quarters. - e

Mr. Church adds that, in his decided opinion, there ought not to be any
danger in running a special engine at any time without any previous notice
whatever,” and points out that the rules expressly provide for such a contingency
in the case of an engine proceeding to assist a disabled “rain. ‘ ’

11; Tt is difficult to understand how it could évex have been decided t(; pro;

secute the Sectiéﬁ Maistry for having a truck on the line at night in breach of the .

rules. As soon as the facts came to be known it appears to have been admitted on

all hands-that the Maistry was justified in his condust. If the case had been
‘thoroughly investigafed departmentally, this must have been ascertained. If it is
. impolitic to prosecute an engine driver without the certainty of a successful issue,
* it must be impolitic to prosccute a Section Maistry without a similar certainty ; and

B

ip this case it might have been easily ascertained that ‘uhe_prosecution must fail.

12.. Whether the Section Maistry should hzve befen proseccuted for neglecfing :

to display the proper signals is another question ; -but the evidence on this point

_ 1is so directly conflicting as to render a conviction hopeless.

13. The Section Maisfry and the coolies and watchman with him all assert
- that proper precautions were taken. The driver of the special engine, on the

"other hand, asserts that the only signal displayed was ¢ red light held by the Section
“Maistry bimself at a distanco of two telegraph posts from the truck.

14. " The probability scems to be that the driver s version of the accident is:
the true one; that the Secticn Maistry, seeing no extra tail light on the 8-15 a. ».
train, felt confident that no special was to follow, and, WBrking in fancied security, .
neglected the prescribed precautions; that’ when e heard or saw the special
actually approaching he ran forward with his red light, and only reached a distance

- of two telegraph posts (or thereabouts) from the truck before the engine came up

‘to him.” -
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‘ . Proceedings -of the Madras Gorernment, Public Works Department,
: : 25th October 1872. '

' 15. Supposing the above to be a correct version of the occurrence, there can
bé little doubt that the accident would pot have happened had the guard of the

8-15 . M. been warned that a special was to follow him, he would have attached -

an extra tail-light to his train; and the Section Maistry, seeing this, w~ould have
" omitted no precautions for his own safety. »

-

16. It is no doubt desirable, as Mr. Church says, that it should be possible
for an engine to pass along the line, without danger, at any time without previqus
notice ; but so long as the rule, requiring that previous notice should be given,
remains among the regulations for the working of the line, it should be attended

to, and employés throughout the line are justified in supposing that it is attended -
to ; but, of course, no oneis in any case justified in omitting the prescribed precau-

- tions. . .
(Signed)  J.IL M. SHAW-STEWART, Lieut.-Colonel, R.E.,
: ‘Consulting Engineer Jor Ruilways.
No. 445. . ORDER THEREON, 25th October 1872, No. 2,513. *

RAILWAY, No. 61.

a collision which occurred on the

South-West I ,ina of the Madras Railway near the 2Q3ﬂi’mile on the night of the 16th o

April 1872, between a special engine rnrming from Coimbatore to Salem and a
ballast truck working under the orders of the Section Maistry. ‘

9. From a consideration of all the correspondence submitted, ITis Excellency

the Governor in Council has no hesitation in expressing his opinion that had due
notice been given by the Assistant Traffic Manager of the Division, not only to

the Permanent-way Inspectors along the length over which the special engine

was Tequired to run, but also to the guard and driver of the preceding "train,.
and their acknowledgments been obtained before the special engine was allowed
to start, as laid down in the Company’s Regulations, the accident now reported
would not in all probability have occurred. . - B

3. His Excellency cannot but regard the failure under the circumstances

to warn the-driver and guard of the ordinary train as a grave dereliction of duty
on the part of the Assistant Traffic Manager; and one which, considering the
importance of the occasion, is but little palliated by his temporary indisposition,
for which contingency the system it is concluded in every case provides. .

4. His Excellency hopes that, notwithstanding the comparétiveiy‘ unimpoftant
results of the accident, the Railway authorities will not relax in any degree their

investigations as to the sufficiency or otherwise of the various rules laid down for ~

+ guidance, the neglect of which in His Excellency’s opinion- so long as they are
allowed to remain in force ought on no account whatever to be permitted. .

5. Should, as the Traffic Manager implies, a departﬁi’e from rules be under

certain conditions permissible, such conditions should be embodied in the rules, - :

and His Excellency desires that the Consulting Engineer will report, after com-

[ e it e -

T T——— T e T § OV RIS Y Tt e e e

THE papers recprdéd at the head -~
of these Proceedings have reference to.

_TQ. the Consulting Engineer for Railways.

.

Proceedings of the Madras Government, Public Works Departmg‘nl,. J
’ ‘ o 25th Oclober 1872. ‘

munica;cion with the Railway authorities, what, if any, modiﬁcz.ztions in 'fhe
existing regulations would, in his obinion, conduce to the safer working of the line

in respect to the circumstances under consideration.” -
T (True Extract.)

 Colonel, REE.,
Secretary to Government. '
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