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Proceedmgs of the Madras Government, Public Warks Department,
- 18tk October 1872 |

observe th

cost of theaé:ll(;) f;ltl c{)]llatlions o Whmh the ¢ pies” rate wasbased do not include the

. that loss must ther;' ishments required to work the traffic, and as he is of opinion
an opportunity of ore accrue to Revenue, he requebts that his Directors may have
, y of considering the proposal before it is put in force.

-6, Wit
ith reference to this it must Le obhserved that the cost of all fixed A

establish
ments was Pul'pOsely excluded from the calculations in accordance with
Zsumrestlon'fto that effect from the
overnment of India; and I ¢
;ZZiE;ZSOY;Sf;(;{)IdeEImW otherwise with them when the object in view 15:::6; !:;
of their ul))nstm e the actual cost entailed upon the (Jompauv for the conveyance
ction material. It is impossible to arrive exactly at this actual
cost, and any rate that may be named must be at best an approximation ; but ti
calculations -made in this office showed that on the Great Southern of Ind"3
Rallway the cost of hauling a ton of materials one mile i32:835 pies,and I Submll:
that the’ rate approved of by Gover -nment, namely 4 pies per ton per mile, is
sufficiently liberal to_cover all possible contmfrencxes, and to leave a not mcot,m.
derable profit. - I certainly see no reason to ‘recommend any alteration in the rate
with tbe exception that the . condition as to the minimum load of six tons, it
Aapproved of by Government in the case of the Madras Rallway, may be brought
m’co force on the Great Southern Rallway also, )

7 In the latter part of his letter Mr. Betts alludes to my havmg used the
expressmns « from Negapatam” and * to Negapatam in explanation of the words
“ up” » and ¢ down” on the Great Southern of India Railway. Those ‘expressions
were used in the same way in which I might define the words ¢ up” and “ down”
on an English’ Railway to mean ¥ to London and ¢ from London,” reference
- being made only to the dll‘eCuIOB“ travelled. ~ It would probably have been mor
. correct to 'have defined up™ as being towards Erode and ¢ down” towardi

* G 0., No. 1 273 dated 14th May 1872,

Negapatam ; but 1 do not understand that, in their Order of the -28th Juue 1872,

the Government were in any measur mxsl
deﬁmtmn ‘of those terms. v ° ed by the ‘Shrght maccuracy in.my
Wlth reference to his request that the four pies’ rate should not b
force untll “his Directors have had an opportunity of considering the pr e put in
have informed Mr, Betts that the rate in question came into force, p 0205211 1
orders of Government, from the 1st July 1872, and that until those under tho
cancelled or mod1ﬁed it must-be held to remain in force. Olders are

: rmm the Agent and Manager of tho , Madras Railway Company, to t'he‘(fonsult“  Enci
. Railways, dated Madras, 20th August 1872, No. 619. ing Engineer for

Ix contmuatlon of my letter No. 351 of the 27th of M

for submission to ITis Excellency the Governor in Council, a jzp;azt. p:ui?:;; t;‘e honour to encloge,

letter No. 495, dated the 19th of July 1872, in which the views of my Dj ph 18 of the Secretary's

rerrard to the proposed rate for the carriage of materials to be used on cu'ectorss are expressed with

: -9, The Directors, while they do not assent to the arguments co O:Structxon

.. Officiating Secretary td the Government of India, embodied in the ;r?)zz(; m theflctter of the
ings of the Madras

Government of the 14th of May 1872, authorize me to agree to the -
- four pies per “ton per m11e if I am satlsﬁed that the Teductlon can b?':};zz:ddexceitmnal rate of
ed wit out mcurrmg'

actual loss.r » . :

v et et e e 4 e

—

el o A

[ RPN

et b =

e g a o b —

oL

o

r——

7 o an i S LY

. EEG E

. ¢ gerrick pole’ coul

' goods a
. which the charge is & arrive

" 19°70 pies per mile and 0

. Extract fr‘om‘ a letter J7O°

“than the fau’ ra e

Proceedings of the Madras Government, Public W'orks Departmenl,
S 18¢4 October 1872 : .

-

3. 1 have very carefully consldered the subj
that an arbitrary rate of four pies per ton per Il

the Company's revenue.
minimum load, I ghall be prepared to recoramend the Directors to agree to the four pies’ rate as an

as a load of 6% tons has been taken as the basis of the calculatwns ‘

experimental measure, and
he consxdcratwn of bhe Governmenb that -

which have been made, I have the honour to suogebt for t
. that shall be, fixed as the minimum load. ..

4. That 3 minimum Joad or charrre is neceasary Wﬂl I thmk be a.dmxtted from the fo]]owmg,

which I quote from a lebter' addreased to me by

N dated 27tk Au 4 1872
# No. C.ber duteT B the Traffic M:mager o

IRz On the 15th June Iasb the Traffic Dcpa,rtment wag T
" ment, in the usual course of business, to convey & ¢ derrick
Coimbatore.  The weight of the derrick pole was only 16 ew

length, two wagons were requxred for its conveyance.
d not be loaded with ordinary goods traffic,. and that the two timber trucka’

heen detained until other similar traffic ‘presented weelf
ency) or dxspatched t,o their de&tmatmn thh a load

pole’ 35 foet long from Raichore to
, but in consequence of its -

it was loaded must elther have

upen which
" g full load (a very rex;mte contmg

to make up

of 8 cwt. per wagol : . o
ord:mce vnth tbe Compa,ny 8 olassxﬁcatxon of

. « The latter course was pursued and in ace
charge of three tons per wagon was made. - The Chlef Engineer objects to the manner in .
d at on the grounds that, undcr the rulmc' of Govcrnment the accua,l

weight of material only cal be charged for o ‘ ) ‘
¢ If this be the gpirit of the order, the dcmck pole can only be conveyed at a0 actual loss

as shown by the fo\lowmrr ﬁaures - K n o e
o 10'650 tons | E

T3 ves | .
! s ' PN LT

equested by the Engmeermg Depart- "

Itvis scaroely neceseary to observe that the .

oo

ect w:th the Trafﬁc Manager, a.nd am convmced .

n .
ile cannot be introduced withous absolute Joss to R
Supplemented, however, with a condition as to a minimum charxre or a. o

Wewht of two wac'ons e | |
load o ,.. - 080 S
: Gross load .. 11450 X 2 ples = 22 900 ples per mﬂe -

or “the actual cost of h:mlarre
st On the other haad, the net load, ton
f Rupees 5822 from

de by this department,
e been the correct one -

-80 x 4 o= 320 pies per mxle, or an actual loss of
Raichore to Coimbatore. ' : S ‘
;, namely 3 tons per wa'ron, would seem from the

*“ The charge ma |
R ' Pxes

| followmg, ﬁfrures to hav S IEITIEE I

6 Tons x 4 pies = L ".',.2*‘ per r,nﬂe' EE
Less actrml cost ‘ e T e 22900 w ;".‘ o

DEETY B LA

wat b . ‘
o .
3

pract\c:ﬂ vs'orkmfr snmlar mstances will no doubt orop up, and I shall b(;

1

¢ In the cours¢ of
glad to know how they aré to be met

favoured thh the orders of the Government upon thm aubje“ as

5.
early a8 possible.

Y

ry of tke Madms Raalway Company N 49 ‘
, 3,

rom the Searet
on, 19th July 1872 el

" dated Lond
9
——R fe mmr to paraaraphs 1
PABAGRAPH . | to the arguments contained in- the . letter £
)

1 used in constmcnon o o ﬁi p D
e for carrmge of matena ‘ ' the CIa mg epnty Secrotar .
R‘ ¥ o the Govern. -

the Proceedmg“-‘ o
of Tndia embodxed in harge the market price fo
r 1t the duty °f their officers bo P18 e or all work done by the

tabhshed for goods W thhout exccptmn m their several ¢}
ing done by 8 contractor, B no one would think of charglng hc agses,
m less

S at the expense °f "h" pwp”etors' and to do s under any "“cumstances
L L T e 18t0

ment
They conside

i,

Margm for contmgencies e 11100 ‘,‘, k ~ I
. . L

5 1 ahall be gla.d to be . |

i

to ‘71 of 1, 004, the Board ca.nnot, nge th oir ass t.
ent ..

f the Madras Government of ‘the 14th May 187 )
2, !
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f'roceeds . ‘
eedings of the Madras Gorernment, Public Works Depart
18{h October 1872. p“rhm‘f"‘

-

imprové the Com R .

pany's propert .
the Board have perty ont of its proper inc .

ave every desire | prope? came: In epite of these view .

authorize you to agree to tl to further the wishes of the Government of India on :}lm 8, hoiee'ver, as
for materials used in the ]ce Pl't()pf)setl exceptional rate of four pies per ton per };5 (t)ccl::zwnl; “"?3'!
i onstruction of thei . - mile to be chargec
tion ma . of their own R e . g

y be effected without incurring actual loss Railway if you are satisfied that the redue-

——————
.

From the Consul
tin L :
g ggmeer for Railways, to the Agent and Manager of the M
ompany, dated Madras, 30th Augnst 1872, No. 7¢0 e Matras vy
L

1 acknowled
ging Teceipt of 1
observe tha the 1 your letter dated the 20tk ’
oad of 61 1 instant, No. 619, 1h:
made of the cost of car§ 'fons, to which you allude as having been the basis of‘:}? the honour to
ying construction materials, was taken as an (n;'e a le c;‘]uﬂ“(;"'fns
wwerage load | an if a

miwimum load is to b

e fixed I do ink i
load for the purpose. - not think it would be correct to take the amount of that average
| B

2. Evenin tl
16 exceph

4 of your letter under ac.klixo::;:(ll yc ase referred to by the Traffic Manager, and quotcd in pmragraph
ment, namely 3 tous per wage gment, Mr. Church statcs that ** the charge made by this depart-
one e per wagon, would seem from the fullowing figures to have been the correct
L1} . ‘ | | | ‘

6 tons x 4 ples = pies 24 per mile.

Lecss actual cost == ,, 22°000

”n

Margin for contingenices = ,, 1100 per mile.”

- 3. 1b
. ave the b
onour to enggest, for your consxdcratxon, v»hether xt would not be more correct

to ham
¢ 3 tons as the minimum load for a wagon.

A p—

From tl , .
‘ te Agent and Manager of the Madrns Railway Company, to the Consulting Tngin
Railways, dated Madras, 4th Septcmbex' 1872, No. 641. 1§ Logincer for

7060 of the 30th-ultimo, I have the honour to enclose, f;
y 10T

“’1 TH reference to 50‘11’ 1Q‘ttel 1\0
f the Ifﬁﬂic Mana"'e[ 8 !ettel NO‘ Cl504 4‘]6 Qf th
e 2ﬂd

the mformahon of Government, a copy ©
mstfmt
. 2. 1 am still of the ‘opiuion wh
ich I e\precsed in my letter No. 6
19 of the 201}
1 ultimo,

namely that if the rate of 4 pics per fon per mile be adopted for the conveyance of
‘e of materials t
o be

‘used on construction, it would be necessary to fis 63 tons as the minimum load,
0a

" 1n order to onable me to communicate w:th m
y Boardu
be ﬁwourpd with the orders of Government as early as possible. pon the SUb)ect I Bhall be glad ¢
0

RS

!

m the Traflic Manaver, to the Agent and Manager of the M ad
.. Madras, 2ud September 1872, \'0. C1551- 4;‘2}3 Raxlway Com

‘ ) ﬂ]aienaln Jor Consiruction.

“ Fro

Co\'sULTI"TG Enmnecr s letter No. 700 of the 30th August.
gus

S ‘A minimum load of 3 tons per wagon would scarecly m ‘
- neer, for although in the particular case instanced a mHY cet the object of the C
, Ezgt of ::igllzze;hcxz :}: basis put forward, and left a s;;l:;;mm‘;i?; tons would hay

oranc l n

. hanlage, and would, tlir::f:: :asneeczf weight in the paying load :’c:;l;or con'mgencms it must b
et of tho d K ssitate a bigher minimum w Increase the actual y
¢ W e derric po]e had been 3 tons instead of algf;m charge ; for iustance ot of
€Wty the cost of haleg wonl)

onsulting Engi.’
'¢ met the actual

Lave been— '
D Weight of wa"ons . ' Tons. haulage would
o Y I of load - : R . 10650 B
- S ] . 3000

: ) —————

Gross weight -
t i o
‘ g 13 fia\) X 2 pies = 273 pies 'per m’\I
| - ile,

pany: datcd

S "

N —

P

__-‘.\

e

o . ]8/k Oclober 1872. . . .. : L

- out the object which th

—— vy

ing the proposal whlch has bee 7 :

3. In your letter to Government N0 502 of the 12th June Ia.st you say (Pi}l‘agraph 6) R R

<ty reference t0 the foregoing figures will show that the hl(’h-Slded and low Blded open trucks s SR ;
f merch:mdxse to Negapatam.” ce Ly : 5. B v

“yery Targely
4. The mileage referred to (taking thc fir
Loaded 154,492
. Hmh—sxded open - v o v 1Empty 7403 TR 1
‘ ‘ Loaded 39, 605 ., BRI
Low-sded Gpen O Ewpty | 7, 9‘;7\3 ‘,,"3 {%,
S '

© otal mileage of empty Ve

" this statwn being con

f the Madra.r 'Government, Publsc H 4’: l)epartmeut. ,

Procceding:

.-

scost and leave evena sma.ll m

argin for contingencies a ‘
thub—- o s T

actual cost of haulage, and to meet thi

minimum load of 3} tons per wagon at least would be necesswry,

‘ s 7 Tons X 4plcs===;.8 pxes R . . )

o Lessactua.lcost , 273 L . “
- Mnr«rm L0 7 pies per mile. o : .

tions wxll show that nothing less than ‘a mmxmnm

hich wouﬁd be very tedious in practice, will carry |
xew namely an eqmt;able charge for the ;; )

o In the same way the following illustra
ora prooresswe scale, W

of 6 tons per: wagou,
e Consultmcr Enmneer has in v

-

conveyance of materials, &0 %L :
(a).—In the c:fseab'f Y waffon carrymv one ton net the minimuin sbould be 35 tons
(b)- —A wagon cazrymg ‘9 tons net, & mmunum of 4 tons, * TR
- (¢)—Do. " T do. 3 ‘do., L do, 4% do.- , - ;
@~Do. 4 .t do. Cdo. B do o ‘ @
w (e—Do. 4. 5 o dee 53 do. © ' '

- -.,.( ‘AH D + do. 6 do. at iples per ton per mile would pay the cost of hau]age. L
T “-esult seems to adapt itself to an average load of 6% tons, t-he basm apparend’
adopted by the Cons‘ulfmcr Engmeer in mal.mrr his calculatxons. L e

. S :";‘“:“ﬁ’—-t-f-*—r*"“ o .‘ .
F; om the Agent of the bruatgg’x{%%%v “of Todia Railway, ’%o the Consultmrf Enmneer for le.
T ways, dated Nebapatam, Sth Aurrust 1872 No. 4 GoO o ‘ﬂ,‘ st s

'

Your letter No 265 of the 10th xltimo.
The jnstructions 1 have received from my Directors are that the rates to be agreed upon for

the conveyance -of Railway materials are to bo such a8 vchxle not uiduly burdemng Capxtat wxll S
engure that no loss accrues t0 Revenue from the carriage of the matermls. RS , L ‘. S
9. 'The figures upont which you base the rate of 4 pies per mile do not include the cog(-, of the S :,‘ i
fixed establishments required to work the traffic, and I consider, therefore, that loss must accrue to . : Ty SR
ting that rate. I trust that Govcrnmcnt will not object to my Dn'ectors consxder. Lore

Revenue in adop
1 made before it is put in force.

used in"the €on¥ eyance 0 |
s+halfyearonly)1s__‘ o IR

e of open tru"Ls to Ne"apatam. They represcnt th

stward to every statxgn on the line., An extrermde

nearly tuc wholo of the tra.{hc worked mty
0

2 ﬁg\{res do not represent the mllcm
hicles rupning €as
ve at N egapatam,

. PR : "
5

of these trucks arri
d yehicles. = - VR A
#

veyed in covere
age of empty open veh:ufes you show ag runnmg (descnbmg “y
L * o v

Now thes

small proporhon

L -
gt

~ Again, the mile
" jg from l\egapatﬂm)m A S
High-sided open D e .“'T": R 143 76!) L ’ S .
Low-sided open e e e e STT55 \.“ TN e
T muot explain that these figure ut the e?pty open vehicle mileage from Nega a L
tam"(from the remarks in the o {seef dtm; per ! Paragmph 4 m appears t};x ; ‘E‘L S
Government so»understood them erlorme by such v"h“’l"s f 7‘0m every stat . .‘g - :
on the line ina westward direction- w" Cwg t
g. The figures would include, for .mstamce, the empty retum mlleage of the dmly lat ori te tra L
Ul i

and Needamun"al\lm- No advantage could be taken of such Wa,wons i fo
, "Ward- e

between Tanjore Ts trom N fam.
truction materials from egapd ‘
ing constt fgures include the mxleﬁ"e of all trucks belongmw to the Madr ‘
0 Ero&e from Trlchmopoly, T‘m.lore an?ls :}laﬂwa

) " * Other '

as s up
I as® *
g do nol represe
Government ord
)—-—bub the mlle:w& p
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7. Again, the
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ent 1 ubl c ,, 0"/{‘ ' > neo. r rame : 6lic " 01')4'3 Depm tment, )
4 t f ' i Depa tfnenl’ . H 1 roceedl 7S f . ‘ |

o . ~ ‘ 18tk Oclober 1872. § ; _ I o
| ‘ ' ' " No. 812 ~ (Docger No. 2,451, dated 18th October 1872.)
stations besides Negapatam. These trucks cannot be used for the conveyance of railway material ; : I\p. . _ . | : o d dt
. from Negapatam to Trichinopoly ; even if the Madras Railway Company consented to such wazons . Cory of the above forwarde

23 are returoed empty from Negapatam, being so used we should bhave to pay mileage and ' ) (True Extra‘ct.)
demurrage for them. ' ' :

~ - ' 4 J |
&  The mileage of empty open trucks from Nezapatam during the balf-year in question was
only 32,210, of which 11,166 miles represent Madras vehicles. : ’

o the Govéljﬁment of India. :

Colonel ’:, R.E,

T | 7 Seeretary to Government.
No. 311 OzpER THEREON, 18th October 1872, No. 2,450. P ‘ :

" RAILWAY, No. 43. , IN the Orders of the 28thJunc 1872
No. 1,575, the Government after full
. ‘ discussion finally approved a rate of 4
pies per ton mile for the conveyance of construction material on open lines of :
‘Railway in this Presidency, and in their letter No. 1,150-G.R., dated 24th July :
1872, the Government of India communicated their approval to the rate fixed and i
to the orders which had teen passed on the sulject. ‘ ,

2. With the letter read at the head of theso Proceedings the Consulting Engi- ; ‘ (\>
neer submits further correspondence which has passod, from which it is observed *

_ that under opinions expressed by the Madras Railway Board the Agent of the

- Company again brings the matter furward, intimating his willingness to z.;ccept ‘ L , : A : oy

the 4-pie rate provided a minimumload of 6% tons for each truck emPl"Yf’d in the 1 . o : B o .
conveyance of the material be allowed. Mr. Elwin considers that nothu}g short ' ‘ A : o o T o
of this will secure the Company from loss. In clucidation of these w‘news an - '
Ce exceptional case is adduced in which a derrick pole weighing O“IY. 16 cwt. had. to
- be carried for the Engineering Department on two trucks fI'OIP Raichore to Coim-
batore, and calculations are made by the Traffic Manager desxg:ned to show that a
minimum load of six tons or a i)rog;essive scale of charges will 'be necessary to ] o
obtain an equitable rate. ‘ | T
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e 3. His Excecllency the Governorin Council jobserves that, as rema_rked by
the Consulting Engineer, whatever rato may be adopted it can only be regarded as
an approximation ; and as the calculations which have be.en carefully elaborated by R ‘ o ’ Ce

) Licutenant-Colonel Shaw-Stewart in the note rccpfd@d with G. _O" No. 17575: dated ’ . . : ‘ a A ' ‘ o e
28th June 1872, clearly show that the actual cos.t of the carriage of construction : ' ‘ : . | B -
materials does not exceed 3-78 pies per ton mile on the Madl‘ﬂ.s Railway and
2:835 pies on the Great Southern of India Ralhivfl}' y the Governor in Council myst .
adhere to the opinion that the rate of 4 pies which has been allowed is ample for
the latter line and ordinarily sufficient to cOVEr €XPENScs on the former, Ip order, -
however, to mect exceptional cases Ilis Excellency In Council is willing to concedo . o
the condition recommended by the Consulting Engineer, namely that the 4 pies’ rate . i . A ‘ o ‘ o ) 4 . A
be subject fo a minimum load of G tons per wagon or 2annas per mile, and resolves - ‘ ‘ ' - - o , Lo :

_to submit tho proposals now made for any further orders which the 1

. . Government 1 | . B \ 7 ‘;
of India may consider necessary. Meanwhile the 1nstructions already issued w?ll ‘ L o - ) A L L ST
" bo carried out.. I o ‘ . o , T A R
s | C | ~ (True Extract.) ' : ot . | N o Y S .
o (Signed) G.’ W. WALKER, Colonel, RE, _ o ~ S L e
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