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Proceedings «f the Madras Government, Public "'orh I)epartment
25th September 1872. ,

No. 358. Read the following letter from the Officiating Superintending
Engineer, 3rd Division, to the Secretary to Government, Public Works
Department, dated Bellary, 25th June 1872, No, 690 :— .

wan W e o

I mave the honour to forward, for the orders of Government, the enclosed .
Ietter No. 112, -dated 7th May 1872, in original, from Mr. W. Fraser, c. 1,
Exccutive Engincer of Dellary, regarding certain claims for crmpensation from
- one Lutchmana Moodeliar, a Contractor for timber-work for the (1) European
K, Female Hospital, (2) Civil and Sessions Court-house, and (3) Royal Horse Artillery
A Guard-room, respectively, at Bellary.

2. To give a better insight into this matter, I shall enter into the history of

each building as given above, so far as concerns the question of compensation.
European Female Hospital.—The original design for this building was agree-
ably to the Standard Plan (sce G. O. No. 1,578, dated 13th May 1869,) which
promded for an upper storey; the

G' 0., No. 3'8“' dated 7th December 1869, i 1ate amount was Rupees 60,450.

’e » 893, ,, 30th March 1870, r/
4 : * e sy 1,536, ,, 24th June ,, The orders marginally noted mll €xXe.
; plain the cause of alterations in the
\ I design which reduced the estimate to Rupees 38,000. :
3

. 8. From the Progress Report I find that the work was commenced in the
month (May 1869) in which it was sanctioned, 4nd a contract fowthe wood-work
for both lower and upper storey was enterad into in August of that year ; upwards
of four months after (that is in January 1870) it was intimated to the contractors,
on the receipt of G. O. No. 3,814 of December 1869, that the design was being
altered, and they were not to proceed with the timber-work of the upper storey.
It was quite possible for the contractor to have prepared the timber-work between
the date of the bond and the ‘date of niotice of alteration, as all the work was made
t -, up at Madras under the supervision of one or other of the contractors, and time
was of value to them as they are Bellary people and consequently have other
work of their own to attend to.

N e

¢
¢
1

4. It, however, does not appear clear to me why the order (see C. under

paragraph 3), not to go on with the lower storey joists, was issued only on the 17th

" March 1870, aud the object of the issue of this order, and under what eircum.

stances the scantlings of timber had been altered, although better scantlin{gs b-d
been given. )

5. It must be admitted that contractors would be much hampered if they .
t enter into contracts for certain work, and when it is well in hand to find their
t work stopped or alterations made. It is particularly so in the case of timber
' { . contracts, for the smallest alteration would in ‘most cuses cause heavy loss if
i
£
&

tlmber has already been prepared.

6 I therefore beg to recommend that the claims for compensation be
admitted, ands that the timber on the hands of the contractor be taken up on
valuation, as the same can be utilized as required and charged to works on which

- used. : The total amount for this is Rupees 1,808 (i. ¢., Rupees 1,074 compensae
tion, and Rupees 734 value of timber to be brought on to stock.)
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Proceedings of the Madras Government, Public Works Department,
) a5tk September 1872.
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Civil and Sessions Court-house—~This work has been completed at a ¢ost of
Rupees 46,020—G. 0. No. 799, dated 10th March 1866, and G. O. No, 1,840,
dated 2nd August 1870, are the orders sanctioning the above expenditure,

8. No authority appears in this office for the omission of the ridge ventilator
referred to, but it doubtless was decided not to provide such in personal ¢onsylta-
tion with Colonel Moberly, and from what I see the omission seems rather to

improve the appearance of the building, and ventilation is cherwise' amply -

provided for, - .

9. However, taking the-above in conjunction with what Mr. Fraser says in
paragraph 4 marked F. and G., there seems some irregularity in Colonel Palmer's
Proceedings wlhich, had he been here, would doubtless have called for very full
explanation, as his action is not supported by record in this office which might
show that Colonel Moberly recognized these intentions.

10. It may perhaps be necessary for me to here explain that such items ag
‘“ putting up charges” are admitted in connection with timber-work, for it is not
always that when a contractor undertakes to supply the wood-work, for instance,
of a roof, he also undertakes to fix the same. It Las been usual to allow g sum of
8 Annas per cubic foot for such work, and this gum comes out of the estimate rate
for the timber. -

11. It will be seen from (see ) what Mr. Fraser says, that Colonel Palmer
did actually promise to compeusétg the contractor from the amount saved by the
deviation from original plan referred to in paragraph 8 above. The contractor is
ot blameable, for it was natural enough he wou_ld take all he could get to recoup
the loss he sustained in having to alter the scantlings of the wood-work as stated
by Mr. Fraser.
“ 12.- The claim on this head is Rupees 102 for compensation, which I would
recommend to be paid to Lutchmana Moodeliar, -

13. Guard-room for the Royal Horse Art[llerly, Bellary.—G. O. No, 2,355,
dated 19th J uly 1869, is the order sanctioning this work on an estimate amountine
to Rupees 16,560. iy

14. The particulars reforring to this work are very similar to thoge of the
COI}rt—house, with the exception that the contractor could not be compensated on
savings effected under other heads. The claim for compensation recommended
13 Rupees 201, which I trust may also be sanctioned. R N

15. The aggregate of the estimates of the above three works ig Rupees’

1,00,580." The amount proposed to be gi\:en as compensation is Rupees 2111

which gives a per-centage of about 2:09, which is so trifling, that had the estix;nate:l
been actually exceeded by it, it would have been quite within the province of
the Controller of Public Works Accounts to make the necessary adjustments. but
the circumstances connected with these works comi)el me to obtain the ord;rs of
Government on sach indirect claims which h_avel‘c ouly recently been broucht
officially to notice. ' . i

16. From Colonel Moi)erly’s remark in the margin opposite to paragraph 1
of Mr. Fraser's letter, Governmnent will observe that from personal info:mation

that officer was aware of lee‘losées the contractor had, and was sustainipo by the
- . ©
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Proceedings of the Madras Government, Public YWorks Department,
- - 25th September 1872, 7

alterations referred to ; but no official action appears to have been taken beyond
what Colonel Moberly-himself says. It must also be apparent that Mr. Fraser
must have been aware of the state of affairs shortly after he took charge of the
Bellary Range, and I regret that he should not have represented matters clearly
and officially previous to Colonel Moberly’s departure to Europe, as the records
before him and personal acquaintance with the various circumstances would have
enabled that officer perhaps more satisfactorily to clear up this matter. It is time
that Colonel Moberly did receive Mr. Fraser’s report in question before he had
made over charge, but time did not suffice for the collection of all the information
required to then put the case as clearly as possible before Government.

17. With his letter No. 188, dated 14th June 41872, Mr. Fraser forwards a
letter from the contractor in which the man expresses his willingness to accept the
sum of Rupees 2,111, which Mr. Fraser, after entering into all the details of the
man’s claims, has set down as the amount fairly due for the losscs sustained,

No. 359. ORDER THEREON, 25th September 1872, No. 2,274.

His Excellency the Governor in
Council observes that the plan of the
_ European Female Hospital in Bellary,

the modification of which gave rise to the claims under consideration in the fore-

going papers, was sanctioned in May 1869, the contracts for the supply of timber

being signed in the following August; that the officer in charge of the works-
“notified to the contractors the proposed change of design in January 1870, and

ordered further modifications in March of the same year. There being, as now

appears, reason to believe that the wood-work had been prepared in accordance

MILITARY WORKS, No: 12.

¥

. with the original design prior to the receipt of instructions modifying the )

scantling, His Excellency resolves to sanction the compensation and transfers to
stock proposed by the Superintending Engineer, who will at once make the necessary .
adjustments in the accounts, submitting revised estimates if necessary.

2, His Excellency observes that the necessity for adjusting these claims
ought to have been perfectly apparent to the Superintending Engineer of the
Division at the time of the submission of the revised estimates, which were sanc-
tioned in G. O. No. 1,536, dated 24th June 1870, and the omission to deal with them
at that time is only another instance of the defective management of the 3rd
Division, so frequently forced on the notice of Government. In the absence of
any explanation on the part of Colonel Palmer, His Excellency will only observe
that the proposal to compensate the contractor by charging in the accounts and
paying him the value of work the execution of which had been intentionally

. omitted is so reprehensible as to be almost unintelligible, and it will be dealt with
in the final disposal of the questions ‘involved in the timber-yard deficiencies
lately uuder the consideration of Government. b

3. His Excellency agrees with the Officiating Superintending Engineer in
regretting that Mr. Fraser should have neglected to bring forward these claims for
adjustment until twelve months after he had taken charge of the range ;. but is
willing to believe that some justification for the delay may be found in the discre-
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ditable state of the range accounts which has lately been - -brought to the notice ‘ e - ' ~\ . < .

of Government. His Excellency resolves to call upon the Superintending Engi- A  Loew \ L % . . ‘

neer of the 3rd Division to report with the least practicable delay whether there ! . ‘ \ |
- are any further claims, the prompt adgustment of which may have been similarly . From, . W . o e " o ‘i
_ neglected. : ’ , L, . y
(True Extract.) ORI The Supermtendmg Engmeer !

- - * . * RN

e R o % MW, ﬂ;g

No. . @ZZ Supe ntending 17120:12002;‘}j O_ﬂ?c/

(Signed) G. W, WALKER, Colonel, R.E.,

Secretary to Govermnmt.
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