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Vil oceedmrrsof the Madras G’overnment Public lVor/;s l)epa'rtment‘
2Uth dugust 1872, ’

No. 444 tead the followmrrletter from the Consulting Engineer for Railways,
to the Sccretary to Government, Pubhc Works Dcpartment dated Madms

12th August 1872, No. 421 :—

Wirn reference to G. 0. No, 1 .)7 9 of the 1st u1t1mo, 1 have thei honour to
submit letter No. 408 of the 15th 1dem with enclosures, from ‘the Agent of the
~ Madras Railway upon ‘the subject of the defalcatlon of Mr, (xay, late a Station

Master in the employ of that Company.

2. The Agent while admitting that there is no sysfem of audit which can
altogcther prevent irregularities in the station accounts, is firmly of opinion that
in the case in question the accounts clearly showed a debxt against the station, and

that the decision of the Coart in favour of Mr. Gay was a miscarriage of Justlc,e_
3. - A copy of the Coimbatore station accounts, from week ending 2nd July to
weck ending 17th December 1870, is forwarded to expliin the system adopted :—

No. 1 column shows the station debit, .
2 . the Audit Office ' do.

L4 LR

8 , , theerrors against orin favour of Station Master.

4 ,, ,, the cash remitted.
v 5 a ,, the balance due by the station.

4. The objection taken by the Fi irst Judge of the Small Cause Cuurt before
whom the case was tried, was that specifications making up the sum claimed were
not included in the sums remitted to the Cashier. In regard to this the Agent
writes that * the only means of meeting the requirements of the J udge before whom
Mr, Gay’s case was tried would have been the advice of a system of accounts provid-
ing for the separate remittance and acknowledgment of the sums received for each
1nd1vndual passenger, harse, carriage, and -dog ticket, each parcel, each consign-
ment of goods, each excess fare, and every separate item which goes towards

L3
7y

”

making up the accounts at a Railway station.
¢ Were such a system possible however, I conceive that the Government

will agree with mo in thinking that it would be rather an extravagant method of
mecting what it is to be hoped are but the peculiarideas of one Judge.” .
5. 1With refcrence to the inquiry made by the Government of Indla as to

any chance of recovering the just dues of the Company from

whether there is |
Mr. Gay, the Chicf Auditor suggested that if he has found employment in the
% Government scrvice he might be called upon to elear up his accounts with the
Railway Company, and from a-subse-

*From Agent, No. 501 dated oth August 1872, quent letter,* " learn that Mr. Gay is
“employed as the Band Serjeant of Her

- Majesty’s 45th Remment The Agent, however, records his dlsapproval of
r obtaining the money after the man has once

employxn'r private means fo -
‘ .. . ) ‘ ‘ -

" beén declarcd to be ndt liableiMaw,
6 The Traffic Managér writes that there is, ‘no reason fo suppose that Mr,

ithheld any monies ; but he was responsible to the Company for the proper
s ducs at his station, and should have been in a posi-

enclosed.

‘Gay *wi
collection of the Company’
tion, as Stajion Master, to say by whom the amount was to be paid.

¢ The course demanded by the Court, however, reheved him cntxrely from
l[ h ' -

going mto the accountn. L L

I oy

N : ‘
Sused. [ [P M.A v v,_a.'h-s.‘ b M b

,p*"":\\u
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. 2 2 - = 7 proceedings of the Madras Government, Public Works Department,
.. 25 I , Iy , o
. Proceedings of the Madras Gocrernment, Pudl; ! ' 21th August 1872. ‘
21t dugust 1570 OTH Department A T .
uzus ) ¢ . ) e ey -
. > 872, . ‘:‘! C hier' It cortainly seems incredible that with each item composing the debit side,’and the
) as . ‘e .
7. The Examiner of Railway A 1' totals of the credit side of the account proved, it sho;ﬂt: nott hav:}bie:h a%;.mr:r}t dthat; ;h;l :zgi?;‘;
s Qe . ce q : D ' i . it is nevertheless true that the First Judge
¢ Since the tune when Mr Guy’s d(f:]unt? Wrote us f()nm\'s n few da)'s agoi= g 4 : ’ was due by of ;(; t(;m pOI‘SfOH l(;lttc:z:;i; ::; l:?Vidence a proved account current, and as there is no
i . ' “laleats : ol gt : : : ras refuse :
" the method of accounting for the traf; o ook place various improvements o T Cause Gourt at 14 + his decision, there does mot, I regret to say, appear to be any possibility of
introduced, and the present s aflic receipts and of auditing them have been 1 B appeal at law agains ciio bompahy by Mr. Gay. | _ -
a ; ., 8ystem scems to 1 o . . ‘ i recovering the amount duc to ilway Jompany in England would, as I believe,
accounting for and auditing of the 1 b well wuited to insure correct 3 6. 1can only eay that such a loss to any Railway Zompany e tafore Tharti
in the use of an account cuc;r , (; dl'amc. Although there are some disadvantazes i 3 ! have 1;ecn impossible, for I have frequently scen cases of a snmllardnature tr'l'e1 e 0.110 1;n,:.ﬂllst
cn : A i X T . . idence preciscly similar to tha
A y L 4O ¢ 21 . . v . . f the Company upon evidence p ¥
8. The system of traflic audit ){‘ 82¢ what can be substituted for it.” i County Court Judges and scttled in favour ¢ oy )
Q v (13 e . . : . : ’ . . . . .
way has been frequent) nd of traflie colleetions on the Madras Rail- ; submitted in Mr. Gay’s case ent should depute an officer to inguire into the circum-

Y discussed by me wit 7. 1 would suggest that the Govern

the Examiner of Railw f audit was at fault, or whether there has

W the Ruih\'ay Authoitics and with pinion as to whether the system o

2 A ey i

e e S T, ToAL e e

ay Ace d to offer an o
that the get: ounts, [ g . . stances, an . 7 . .
action of tlig Trawdre sren with those oflicors i v opinion ) - justice in this case. Sk .
¢ ll‘a\o}lmg Auditnn, whose appoint eers n“‘- 1 lon beeng fdlIh:lre OftJ'lis I have stated before, claim that the audit in force on the Madras lewal};
* Py ) ; mntine fay kancetioned © ) o not, @ ) . shod -
Vide G. 0. N, 1,605, M went way ganet :)oothe!‘ prevent frauld ; but the statement of station balances, which is ata

the 1ith July 15724 will venalt ju the T o is snch as will alt ent Examincr, and is, from time to time, submitted to

inereas . . ! . . g3 (. . o onen to the inspection of the Governm : . !

ed p“nCtll:\hty and aceur 8tation accounts lwmg subimitted with .t o times op ment. is, I conceive, the best proof that the system is not defective. o
morg 8peedily e acy, aud l\mt any \ , K SLore. 10 1% the Govern P otine the requiremcuts of the Judge before whom Mr. Gay’s case
will 1 J Ltectc(], 1 do Mot it 1) lms.\\b‘c frauds \\l“,ﬂufnﬂm, B 9. 'lhe only means of mecting the Teq X ¢4 nts providing f3 the separate remit-

render fraygy LN T TS : . o = . device of & system of accou 3 ‘
0 . 113 “w v wved Jiich i : ave been the dev . 4. . .
ds lmp()s“me. (m:mMc to dovise any s\ stem wlhie . ‘.‘: ) was tried wo;ld dec ot of the sums recsived for cach individual pa,sseng?r, horse, caruagc,.and
- « tance and acknowledg I sienment of goods, each excess fare, and’ every separate item
From the 4 —— S B dog ticket, each pareel, cach COBSIE . ; :
4aZent and Manuze T 4 o s making up the accounts at a railway statlon. . .

2500 of the M, o which goes towards MERS I conceive that the.Government will agree with

lras Railw, a eystem possible however,

l{ -‘ )‘ (‘“.n VR ‘. ‘ (‘ . \ Hpp. “’n«';l\(‘ff fof o ‘\r uch . o) .
Wity Wiways, | Apang, 4o the Conlung Lng v 10. eres »\ub method of meeting what it i3 to be hoped
ref, » taled M, . - ‘ . - ther an extravagiwnb mebho 3V .
. ference to Ord Mras, 1oy, July 1872, Na. 198, ’%‘ " mo in thinking that 1t would be rather i

. e of Gy . R
Minute ¥, Veriment, Ny, are but the peculiar ideas of one Judge.

ERUSPEIIPINYN WISV IS SV

i
Pooram dutsu(l)[ﬁ Meoting of LS9, dated the 14t instant, nnl to your "'“N,’ % —_— d
, 0 [V13 - . - . - 4 . ~
Ao o T i W2 el NOL S24 a0l 349 of the il and 12th B2 3 | Liof Auditor, to the Agent and Manager of the Madras Railway Comparsy, dato
H cepryt Ma N3 . . M udal o s
. 0423‘32:":{,(‘1 et Ny"-l:"»i'vfl N Tespectinely, 1 have the henour to inviie '“zu <1 From tho Chic ’ Madras, 11th July 1872, No' 703.
C 437y, Unted 12 - Y A D s " : arai? & ' | i ' '
o, 70:3 B, lé:lllJuly 1852, R EYS ltantion ta the papers noted in the wa 3!; b s the Consulting Tngineor's lotter No. 528, dated 9th instant, I beg to n;f;orm you
4 ‘ » dated 13y, July “"'2 " tol alen to the enclaned copion of reports mo 1 In reply to the ! ‘f the Audit Office to bring to the notice of the Traffic anagler,
. tione( above | W, o nely the Trafia Manager® anid the Clie s that it has been th; plraclt:c]e Oe 1+ oach station. The balances are recorded in a book on which
”1 ' . \ ahid MADDK ne y i . e state o the balanc ) . . .
*Wployment of e o et of 4, Lea Auditert since the receipt o your hittert 8 . _;;Q \ weckly, th Lnowledment of the Traffic Manager or one of his Assistants. N
2. T, y 18 Comp; ny. Clilvation of Mr. Gay latdy a Station Master i b Xy ) is obtaiued the ac nowleds ¢ to the advice of errors in station accounts, and the bringing of suc
Audit el Audiper s A » ' 9. A change ia respee ; 4. which, it is hoped, may more perfectly involve
o8, for w} T In hig ‘ ; becn lately introduced, WhicH, ’
; ich g . Trlort gy, - . ting 3 : rs to accdunt, has becn . : han our former system scems to have
dcﬁfms I Btatiog nc?"xcatm“ hag beey ma ;A;ﬂm;"l“ the al litien to Lis stall of the Trase ",; 1 ; ) ‘:;rotion Masters in their responsibility for thelr aci’orlntthdrre who tried the)case
105 oq . ) ALy in Tove wrovenlifia iz ; ota : . nion of the Ju . :
tlonlt;l;l Ying 11 Jt nt? b bt gy o t ;r; Government, may be the means ol rcl“\c no t i Zome. as T am given to anderstand, in the opinion o ::;nount fue by Mo, Gag, T must refer |
ab Mdera e phe . : hay : ; : : ny pa M. , 5 .
whic ¥ diminigh 4, ’h: though gy, T-’ﬂl‘!")‘mcm”;‘ c;{_‘ fence of railway ‘""h"g'.ll o8 2% L ‘ '3 As to the chances of our recovering & ::Yr?ested that if Mr. Gay bas found employment in
1 can . lices of ‘ eladlitional Travelling Auditors wall umyg L : : 1t is, however, SUZg . * o .
eth fran. : Faveiing Andi ith C ' Traffic Manager. 18, hi t th the Railwa
woul SVHICT preveny 3 s there g ) . sated Wit A . -ou to the Tra e ) .d on to clear up his accounts wi X y .
resp : 'bbo lecessity fkm' Teegnlaritiog puch ag t)m e of awliv that Lam aeuain® ther? B ' :he Government service, he might bo called » ‘ , :
"able . or oyp .o { ¢ one how ynle ‘o there were ¥ i3 . .
} 5 8ituati, lns;stm; pon the deposit ) ald !'.nnll(‘(. If .t vy Lelding i Company, ete. st will insure on all occasions a prompt recovery of traffie
Bary thyt % 88 explaingq by r Posit of ga:urity Ly all cmploy I : 4. No system that I can sugge rily depend on the time the public remove their goods;
e 1@ Irafe y ' i because that must necessa 1 \ . joned, that the risk of loss by default
cavip Ounty g4 ¢ Manager, impractien! . TS peecd” ' : collections, bicau :ne Auditors is sanctioned, that the risk o s by defanl
. A cen i1 thfa seryy  hiy ‘cac‘h Blation aho:“" pras !.mrwlv. .'mJ, 10y opinion, it is un R . 1 but it is lmped, when our staff Omevegl Zh at & considerable cost to the Comwpany, and, as a
E ’ CXamineg ang bﬂa. Becurity of Upeca b 0 esanined daily,  In Mr. Gay's case, "lmdl 3 ; ' v of Station Masters will be lessencd, thoug .
k Haneed, RALC I 5 T ¥ (P S . . : upis bt {4 0 , ot also. .
: *The dohiy 1y ho reanyy of the cn-nimt.' el to i until bis x“\C;.- Gay consequence, to the Govormine PR f the Madras Railwa Comvan dated
: duey. 8 SrRinal . AP AT adras 1 a
:ﬁj:{;d b re':f::::i,n“nmur,.o o thowed n Lalance azainet o the Agent and Manager ob fhe y Lomp ?’ ¢

. . t - . aret . -
) rm'lnx "'»:.L:: o b Rupecs 4 1574010, % which aum Lad arcumut Madias, 13th July 1872, No. C-§i}.

; ' Manager, t
“'“Lluz'; or’ ' Re al From the Traffic Maunager,

: ocin .
Z Clo emily g an o )
‘ tl, the, ¢ . 3108 . "
q + the ayy ‘Hc":h::m;; lh"m}g !n retiod of threo weks, and dmlﬂ“d‘ n ; . i . Station Accounts. L -
) : a8 oy ® wee wWhith . . .. X N .
My view 1 1cted from the 509 Ry r;‘\.’ Jojosite L . ¢ outetandings in station accounts is systematically brought to the notice of
. 3 e a¢ h 3 n =] . N 1
Waingt 41,0 35, howergy e it (i. b such A_cane, le ka Tog exxstencc; tos ", 10 impossible that gtation accounts can be audited in less than three
[} i ok * . Ay - a - i I
8dduceq to Mpan recos LG N Frecive the L.‘hno Om‘\.“y At Accurity. 1t an actiof , X this department ; .u 411 often happen, and does happen, that such outs‘tqndmgs are not brought
emitte }p 9 each jtgqy ¢ er the wholy ummm{' 't‘ clo of kLix recurity, and lnm;lg "' o nat : ; wecks or 2 wontb, 1t “Slt vion Master bas lefs the service, the outstandings accumulating, as in
; 'y G O hosip. Weol Bnprea 500, At the trial, evd 0 ' . . ti] after & ol [P t ’
\o » G- 2 th . . At th Aty . jahit untl - . his engagement.
ompany’ clain: to the Cashicr was ;‘ de by lmhnrn. whilat it wae ahown that the tatal cath t; 1 ?}ﬁ g case, during the last few wecks of g aJ‘
pr 1‘5 ! ¢ Judye L 58 than bis dati 1y Rapees 445.7-11, the amoutib ¢ Mr. G2y ‘ ¢
%of thyy 8, howey ‘ haetth :
5pecifiq ; VT, deel; ( ,
Peciie tewg a 'in “clined to admie the ¢ 1 rc nired ’ : . ) - ‘ L
& up the i ¢l 'l csult of the aecount current, pnd 1€ (ke . . o - . s . :
iai : IR . D N S .
Wed were not fncluls din the enma rm‘li“‘l to , . . Lo R R — : TTT——
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roceedings of the

Madras Gover
: verament, Public 1V or)
20th dugust 1872, orks Department,

e in the system, } -
s but we had the mijforir:;)emt:)ni 01"‘1"'0“» (| reent the Campary from
¢ dragged into Court i
b4 urt, where sulicicnt

———————

I‘lom the Tram T \ aer \ ras a “37 Col‘!lpaﬂj dﬂ Qi
» gc . to the Agent and 4rana°0 Or the I'ld R 1
LIndrﬂs, ll)tll Ju] 18; 2. No. C "."‘ ; lx . t
J tase

Ur. Gay's defaleation.

explain this matt i
Soomay toexp atter will bo to forward, f i
170 e ls-xc Con.mbntore station acccunts, from i) ek u"? St g
In N 70, which thows weck by week : @ veck ending 2ud Lty
_ No. ;column the station dcbit. o
’ :: ; :: the Audit Oice debit.

the crrors azaj .
agamst or in favou :
w o 4, the cash remitted, F of tho Station Master.

»  the balance du
, ) eb i
Ir. Gay's leaving the somion ¥ the station,

parcels clerks, which redy

to weck endiug

LR ) 5

2. Subse )
quent to )
8ome of the booking and

3. There jg

» A sum of Rupees 133-6.0 was recovered from

1o Teason to suppose ] ced Mr, Gay's liability to Rupecs 812-1.11.

to the Con,

. PaNY for th oo  that Mr. Gay withheld o i

been in 4 proper collection of {he Company's duesn:t";zoi's"c;, :)'ut o peeponeitl
ation, and should have

Position, as Station Master, to
»

4,
The course demanded by the C

accountsg, : ‘
» relieved Lim entirely from going into the

S ————

g d Bfana Ccr ()‘ tl w n ny to the ‘:onsu“”‘] I n e
v g - g ¢ for

Railways, 4
I 38, dated Mad .
HAVE the honour t state, in regly toms' Sth August 1872, No. 551.

fr i
rom the Chief Auditor that Mr

your letter of the 31 i Y
Regiment. &t ultimo, No. 606, that 1 leara

Gay i .
peat ay 18 employed as the Band Serjeant of Ier Majesty's 45
+ In furniship : .. ye doth
the suggestion made lé)ry )t.;),: g}:,th this .mformation I feel bound to observe t}
ief Auditor in his letter of the 11th July, No :?);It:
+ 0. 4U3, that ““if M. Ga
- Gay

hag found
: employment in t}
with the Railway Company e Government service he might be called on to ¢l
] car up hj

3. The C ) .
Mr. Gay's fa.vgxfrmiany 8 claim having been tried, and the Ju
» However much I disagree with that decision, I

should be ago
. pted f igi
liable in lag, or ebliging the man to pay money for whic

¢ not concur in

czlgo having decideq t
A © not think tha pri
he has beeq declare

he case in
vate means

hO. 44'-). a [}
. o ) . ) .

RAILWAY, No. 74.

ORDERED thqt
warded for ¢,

Government
of India 54 .
88 A. R" dated 14t} » With lef‘el'cnco to

1 J .
0. 2,040, dated 27¢, August 18,0 une 1872,
(True Extract.) =)

fhese papers be for.
Information of the

their observation contained in letter No. 7
(Iere enter N

Colonel, R, k.,

Sccrctary to Governmeng

To the Consulting Engineer for R

‘ a1l
Ixd. E, c, Shunker, ik

8 accounts

d to be not

24

o fom e L e

v e 4w

A aa e

&

P
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No. 446.

To
Tue SEC

RETARY T0 THE GOVERNMENT or INDIA,

o *a

4 Ree s ae -

Pusric WorkS DEPARTMENT,
OoTacaMUND, 27¢h August 1872,

No. 2,040.

PusLic Works DEPARTMENT.

Str,—With reference to your letter

RAILWAY, No. 79.

No. 788 A. R., dated 14th June 1872, I .

mation of the Government of I
in elucidation of the system ©
cularly in connection with
Mr. Gay, late a Station DMast

9. Itappearst
prompt adjustment 0
room fqr improvemen
tioned by the Governm

a personal check over t
recurrence of irregularities sill

/S~

¥

Exd. E. C. Shunker.

the accompanying correspondence and accounts

ndia
f auziit adopted on the Madras Railway, more parti-

the irrecove
er at Coimbatore.

3 I1is Excellency in Cou
f station accounts, the s
t, and with the aid ©
ent of India ther

hose accounts 2 :
ilar to that under notice. ‘ _ 5

am directed to forward, for the infor- . .

rable amount of Rupees 312-1-11 due by —

neil that, with the exception of a more
ystem of audit in force leaves little
£ the Travelling Auditors recently sanc-
o should be no difficulty in exercising such B
¢ will in future effectually preclude the

I have the honour to be,
Sir,
Your most obedient servant,

»

C;)Ionel, R.E,

Secretary to Government.

-
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