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. j::« s Proceedings of the Madras Government, Public Works Department,
s R T 19th August 1872.
T et «; ) ) -
L3 ' No. 315. Read the following endorsement of the Acting Deputy Consulting
L W aaE d . Engineer for Railways, dated Madras, 26th July 1872, No. 390 —
. :? ) j ? il From the Agent and Manager of the Carnatic Railway Company, to the Consulting
> . ! Eugineer for Railways, dated Madras, 24th July 1872, No 501.
o ,':: i H I nave the honour to acknowledge the receipt of your letter No. 182, with
Tyl Sl » ; 3 its enclosures, from the Postmaster
. ff,‘f:;g % - R 0159&11'111103?;?1?7 and 1,399-487 of 1lth and  Gepera) marginally noted, and which
R ;;_w . - are herewith returned
~f;{igi;7§ 2. In reply I beg to state that, with every desire to meet the convenience
el A of the Postal Department, I do not feel at liberty to accede to the application for
S the conveyance of the mails by means of a trolly.
. j?‘ef"ﬁfi 3. The question has already been referred to my Directors, and doubtless
xf LT S I shall be in possession ot their instructions upon the matter in the course of three
L . or four weeks from this time ; in the mnterim I shall have no objection to convey
T ‘; oy the mails by special train, to leave Arconum at about 9 o’clock . M., at a reduction
RSP : S upon the price quoted in my letter No. 455. .
" S e 4. The average cost per train mile over al] for the half-year ended 30th June
RIS . 1872 was Rupees 1-4-5, and I would propose therefore to reduce the rate to that
R S amount for the 38 miles which would be required to be run specially, or in round
R numbers to Rupees 48 per trip ; and the average earnings per train mile for the
d:\“ St - same period having amounted to Rupees 2-8-1, I would undertake to reduce the
e Lj-;f g{; , charge to the Postal Department by all that the train may earn above that
e o 3 average. "
- ks
P Y 2% -
2T ‘) *f*“"i 3 SuBMITTED to Government.
*fs‘w‘. 2 ):‘f:?;; b 2. On the 18th March last, Major Prendergast submitted certain correspon-
T LA vﬁi]; k dence which had passed between himself, the Postmaster General, and the Agent
T T Feid t " of the Carnatic Railway Company, regarding the provision of a weekly extra train
R Py .
L el for the conveyance of the Overland mail from Arconum to Conjeveram ; and
N \, if; by i Government in their order thereon declined to call upon the Railway Company
2oLl to run an engine, free of charge, for the exclusive accommodation of the Postal
et S -Department,
T j;;’:;t, 3 g | 3 In his letter of the 9th June, No. 65, the second of a series of letters
”'f " L’;} 1 RO which I have now the honour to submit, the Postmaster General inquired what
s ;jé e 3 would be the cost for each trip of a special engine from Arconum to Conjeveram.
”F‘ ;‘“‘;:; S The Agent of the Carnatic Railway stated in reply* that the charge would
AN oy Cwizs” f AN > ; be Rupees 60 per trip; and, in my
BN | ) "13thJune, Mo 435~ Yetter of the 14th June, No 146, I
ARSI endeavoured to show that the proposed charge was excessive At the same time
p Tl ‘ I inquiredt of the Postmaster General
S ;f’;:ij( ﬁ LI t 14th June, No 568 what was the largest sum that the Postal
enlfrnE - s : . ® Department were prepared to pay for an extra postal train. The Postmaster
) )'j,::j:,::’ iy kj; 2 ; : voatNL ) + 22nd Jung, No 521 lG'enera.l in reply} stated that an estab-
e T e . g . - . ishment of runners would only cost
O Pe s 5 SN the department Rupees 30 monthly, and would be available for daily work ; from
2 ",‘;’f‘:;f oA g S - | .
SRS S
N R l
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el

which I infer thit he weall not bo willing to pay even Rupoes 30 per month

for a weekly service only.

4 Major Bourke added
what would be the cost of 1t

that a trolly might answer his purpose, and ashed
Upon the question bemg put to the Agent of the
Carnatic Railway, Mr. Fisher stated that the cost for cach trip of a trolly would Le
Rupees 3 for coolics, n addition 1o a payment for the use of the lLine and trolly
M af‘lsher added that the trip would take four hours.

5. At the same time Mr. Fisher demurred altogether to the use of a trolly for
stating that ¢ the principle of employmng trolhies for
bjectionable to my mind, and that ! could not enter-
loy them without the special sanction and authonty

the conveyan'ce of the mails,
traffic purposes 18 altogether o
tain tlre proposition so to emp
of my Directors ”

6 The Consulting Engineer® then rcferred Mr. Fisher to Clause 20 of the
contract entered 1into between tho
Secretary of State and the Carnatic

Railway Company on the 1st March 1870, pomnting out that the Cowpany have
contracted to convey Government mails, ete, fiec of charge,” also tf; ¢ provide,
free of cost, sorting carriages and any other kind of weh}cle” which may be
considered by Government to be 1equisite for the purpose or convenience of Post
Office or 1ts officials, and remarhed that no proposal had been made to employ

trollies for traffic purposes

7. Mr. Fisher replied® that, 10 ks opinion, the Company have only contracted
“to convey, free of charge,” the mails of

* 6th July, No 480 the Government on or “over the rail-

way by means of an ordinary Railway train,” and that ‘the sorting carriages’’ or
¢ other kind of vehicle,” alluded to1n the clause in question are vehicles of a
description which niay be attached to, and worked in vonnection with, the ordinary

trains.

8 Mr. Fisher goes on to say that ‘“the use of trollies on an open line of
Railway is always attended with danger, and should, as it 13 on most Railways, le
strictly limited to purposes of maintensnce only and within Jimited distances,”
he then adds, “that a trolly used for the conveyance of mals might, and
probably would, also be used for the conveyance of passengers and parcels
without the knowledge or control of the Company’s officials” and he concludes
as follows “ Mails are however ordinarily as strictly an item of traffic earnings as
are passengers or parcels, and I should certainly not feel justified in allowing the
use of the Railway for the conveyance of the latter by trolly without the special
sapction or authonty of my Directors,” * and for this reason I do not feel that
I could be justified in allowing the use of the Railway for the conveyance of the
former by such a means without such sanction.” . )

9. In s letter of the 23rd instant, No. 182, tke (fonsultmg Engineer
mnformed the Agent that the Postmaster General had no wishi"to throw upon the
Railway Company the expense of providmg coolies for working the trolly; he
pointed out that the mails would be conveyed mn charge of a responsible officer of
the Postal Department, and that there would therefore be ample secwity against’

# 26th June, No 156

-

ﬁ
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Proceedings of the Madras Government, Public Works Department,
19th August 1872.

the use of the trolly for improper purposes, and added that 24 hours was, in his
opwnion, ample time for a trip from Arconum to Conjeveram,

10. T have this day received the Agent’s reply® in which he finally declines
to convey the mails by means of a trolly
without the special authority, of his
Mr Fisher however states that he will be willing to run an extra train
at the rate of Rupees 48 per trip, and will ¥ undertake to reduce the charge to the
Postal Department by all that the train may earn above” the average earnings.

11. It is useless to submit such a proposal to the Postmaster Gener:I. If
the Postal Department can maintain an establishment of daily runners for Rupees
30 per month, they will not pay Rupees 156 per month for a weekly train service.

12. Theie can, in my opinion, be no doabt that the Railway Company are
bound, according to the letter and spint of the contract, to run extra trains for
the Postal Department on payment of the actual expenses thereby incurred ; but
even 80 the cost to the Post Office would be greater than that of an establish;nent
of runners

13. There remains the question of conveying the mails by means of a trolly.
On the Madras Railway, full of traffic as it is, it would not be dangerous only but
foolish to run trollies for the carriage of mails ; on the Carnatic Railway, with no
traffic to speak of, there can be no danger whatever in running once a week, in
the middle of the day, a trolly from Arconum to Conjeveram, and setting aside the
fact that the mails can never, under the terms of the contract, become * an i1tem
of traffic earnings’” on the Carnatic Railway, I consider that if there were at any
time of the day traffic to be accommodated which could be carried at a profit by a
trolly, but could not be so carried‘by an ordinary train, 1t would be right and
reasonable, as well as perfectly safe, on the Carnatic Railway to employ a trT)lly for
its conveyance.

14, The ¢ Mails and Troops” clause of the contract with the Carnatic
Railway Company differs from the eorresponding clause of the contracts with, I
believe, all other Railway Companies in India, in that it imposes upon t,he
Company the obligation of providing free of cost any special carriages which the
Government may require for the use of the Post Office ; an obligation, that is, to
provide free of cost for the use of the Government something which 1s useless to
them in their business as common carriers ; there is therefore néthing directly
repugnant to the spirit of the contract in construing Clause 8 as empowering
Government to require the Company to run, free of charge, for the Post Office,
trains which are useless for ordinary traffic purposes ; this nght Government have
waved., but they may, I submit, require the Agent to run either an engine or a
trolly on payment of the actual expenses incurred. The engine would be too
expensive, but the Postmaster General is willing to pay for the trolly, and I
recommend that the Agent of the Carnatic Railway Company be required to run a
trolly, or at his discretion an extra train for the conveyance of the Overland Mails
from Arconum to Conjeveram ; but seeing that the requirements of the Post Office
can be efficiently met, with perfect safety and without detriment to the interests
of the Company, by a trolly service, I do not think that the Postal Department can
be expected to pay for an extra train service more than the actual cost of working
a trolly service, namely, Rupees 3 per trip | .

* Dated 24th Jaly, No. 501

Directors.
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Proceed:

15  Mr. Fisher's letter of the 27th June, No. 471, replying to Colonel Shaw-
Stewart’s letter of the 26th June, No. 156, has been forwarded to the Postmaster
General for perusal, and will be submitted, as soon as 1t is received, §

(Signed)  C.IL P. CIIRISTIE, Lieutenant, R E,
Acting Deputy Consulting Engineer for Iuazlwaya.

No. 316. ORDER THEREON, 19th August 1872, No. 1,973,

Tre Government will await tho
result of the Agent's application to tho
Directors of the Carnatic Railway for
permission to run a trolly, for the convemence of the public, in conveying the
weekly Overland mail from Arconum southwards.

RAILWAY, No. 47.

2. The second question raised by the Postmaster General, with reference to
the hour of starting from Arconum, must likewise remain in abeyance till orders
are passed on the working of the present arrangement limiting the train service to

" one train each way daily. ’

3. The Agent’s proposal will ev1dently not meet the wishes of the Post-
master General,

(Tr\r.e Extract.)

4
t -~

4

-

y . Colonel, R.E,

Secretary to Government.

f

¥
)
14

To the Consulting Engineer for Railways
»» Public Department.

Exd. S T. Austin.
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