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Froceedings of the Madras Government, Public VWorks ~I)epar tment,
8th Auzust 1872,

Lt ¥
No. 1i7. ; o

‘ Madras, 17th July 1372, No. 370 -—

Read the following letter from the Consultir g Engineer for Railways,
to the Secretary to Government, Pubhic W orks Department, dated.

g

Consulting Engineers were instructed to arrange for the immediate transfer of all .
' duties of audit and account to the Examimers. They were also directed to transfer

et the same time whatever portions of their offizes had been employed on thosa duties.

2. At the tume of the transfer, the account work 1n this office was by no

means heavy.

‘TLere were three men nominally styled Accountants; but one of

- these was specially 1n charge® of land
Vide G O, No. 529, dated 17th September p y 5 )

o 1864, registers, and the other two were Qieﬂy

employed in compiling the statistical
and analytical returns which are periodically submitted to Government. In order

that there might be nothing to prevent the Examiner from imtiating at once the
revised system of audit contemplated by the Guvernment of India, Major Prender-

* Rupees ...

100 gast (the then Acting Consulting Enox- !

e . . 40 neer) transferred to that officer the .

O

110 services of the two last named Account- -
ants, onsalaries aggregating Rupees 140® -

per mensem

3. The transfer of these two men was made at once, before any correct judg-
ment could be formed as to the amount of work which the Consulting Engineer
would be rchieved of ; but during the last three months, I have closely watched the
working of the office, and. after thoroughly investigating all 1ts details, I have no
alternative but to apply for an increase of establishment.

4. Enclosed 1s a statement showing the present strength of thesoffice estab-
lishment and the additions” proposed  Ommtting 'the Draughtsman, whose time is
fully occupied 1n connection with plans and estimates, it will be scen that there
are only six men available for carrying on th ywork of the office, namely :—

ES
1 Record-keeper on salary ..

. . e 10
1 Accountant do . .. €0
1 Indexer do . . .. 50
1 Clerk do . . . .. o0
1 Do do .. . . e 20
1 Do “do. 15

5. The duties of the Record- keeper and the Indexer are implied in their
names. Their work has severally increased very greatly of late years, and

neither of them can devote his time to other branches of the office without letting
bis proper work fall into arrears.

The Accountant, as above explained, was specially sanctioned for the work
of compiling and keeping up the register and record of titles of land taken up
under the several classes for railway purposes, and for the correspondence with

~

the Collectors in connection therewith. Ilis title is perhaps a misnomer ; but his ~

post is far from a sinecure ; and with the commencement of work on the extensions

of the Great Southern of Indxa and the Carnatic Railways, he will have more to
do than'ne can get through.
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. *Fide G O, No 830, dated 25th March 1872 directed that a modified system of audit

. and control of the accounts of the
guaranteed Railways should be brought into force from the lst April 1872, and
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Droceedings of the Madras Government, Public Works Departument,
8th August 1872.

-

The three remaining men left are clerks on salaries of Rupees 30, 20, and
15, respectively. I need not say that for such salaries the services of none but
men of the most ordmary abilities can be obtained. They are in fact mere
copyists, and though hardworking men, they canuot prevent the office work from
falling 1nto arrears.

6 In order to show that the.work which devolves upon this oflice has
increased very considerably of late years, I may mention that in the year 1859
the average monthly number cf letters received and despatched was 306; in 1865
it was 439 ; in 1866, con<equent on the introduction of the new system of audit
and the establishment of periodical meetings with the Railway Authorities which
greatly facilitated the despatch of business, the average monthly number fell
to 346, 1n 1869 1t was 434, and at prescnt 1t stands at about 700. During Apnl
last the number of letters 1eceived and despatelied was 705, during May 712, and
during June 674, These firures represent only the regular correspondence by.
letter , but the Government are aware that the principal worik performed 1n this
office consists in the examination and preparation of the numerous analytical and
statistical returns, which have increased greatly of late both in number and in
bulk, and which now requue more labour than the present strength of tlus
cstablishment can afford ’

7. The rchef to the work of this office by the so-called tiansfer of audit
duties on the lst April 1872 has Leen entirely nominal  Before that date the
dutics of account and audit were performed by the Examincr and by the Account-
ants allotted to Lo, acting under the instructions of the Consulting Lngneer.
He now caries on those duties imndependeutly of the latter officer, but the change
kas mide hittle or no difference 1n the work of this office.

8 The two Accountants who were transferred to the Examiner on the 1st
April were of the greatest use 1n assisting in the general duties of the office, but
even had they not been transferred, I should have been obhiged to ask for an
increase to the office strength, 1n consequence of increased work., Their work as
Accountants was, as I have alrcady raid, very hight; but their tune was fully and
well occupied in compiling, under the Uncovenanted Assistant, the numerous
periodical returns required for submgssion to Government. At present, and since
the 1t Aprl, this duty.has fallen almost exclusively upon one of the Deputy
Consulting Engincers and upon the Uncovenanted Astistant—an arrangement the

reverse of economical, and winch cannot commend iteelf, but which is unavoid- -

able with the present reduced strength of the office.

9. Under existing circumstances, I am quite unable to systematise the work
in the office  The best is done with the men who are available ; the Draughtsman,
the Indexer, and the Record-kecper, are all taken away from their proper dutics
in order that the current work of each day may be pushed through, but the result
is confu-1on and delay, for which no one can be fairly leld responsible, and errors
are repeatedly occurring for which 1t 1s generally impossible to blame any
individual I have done my best to carry on the work with the present strength,
and I am satisfied that every member of my off'ce has done the same ; but in
spite of every endeavour, and in spite of 1egular attendance both before and after
o lice hours, it is not possible to prevent the woik from falling hopelessly into arrears.

10. The additional Lands for whose entertainment I request sanction are
three in number, on maximuni salaries of Rupees 80, Rupces 40, and Rupecs 30,

.
.
-
-
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Proceedings of the Madras Government, Public Worls Department,
8th August 1872.

respectively. On first appointment I do not propose that they should receive
more than Rupees 53, Rupees 30, and Rupees 20, respectively. The highest
paid of these wen I wish to be employed exclusively 1n the preparation of the
periodical returns required for submission to Government. Some of these returns
are as follow — i

Half-yearly analysis of receipts and working expenses.

Adminstration Report.

Offivial year report.

Budget Estimate.

Halt-yearly note of the Revenue Account.

Annual review of the general financial operations.

Perodical hists of open sanctions and establishments, etc, etc, ete.
This man could also be held responsible for the correct copying of all figured
statements that leave the office.  With the exception of my Uncovenanted Assist-
ant, there 13 now no one in the office establishment to whom such work as the
above can be entrusted. ’ )

‘Lhe other two clerks will assist in carrying on the general work of the office.
They aie at present very urgently required.

I have also asked for an additional Moochee and for a slight increase to the
pay of the Moocliee at present employed, who now only receives Rupecs 10} per
mensem.  The work in tlns department is very heavy, being far more than one
man can possibly get through  The man now employed is very hard-working
and deserving. e has been employed in the office for six years, and his work
has increased of late very much I propose that he should receive Raupees 15,
and that another man should be entertained on Rupees 10 per mensem

11, In dealing with this application, I beg that the Madras Government
and the Government of India will take into consideration the work which now
falls on this office, and the cost of the e.stabllshment, as compared with the work
in similar offices in other parts of India, and with the cost of the establishments

allotted to those offices In the Madras

* Madras Tailnay L 3o Diesidency the number of miles of

Great Southern of Tndia .. 168 rmlway open for traffic is 1,019,* and

Carnatic .. - 19 the number of milesnow under constiuc-

]}E tion or for which the surveys are 1n

active progress is 4351 The present

1 gf(‘;":g;}j;;‘;yof Loda .. 2?‘2 total cost of the office establishment,

Carnatic .. 128 1ncluding the salary (Rupces 300) of

"From Cuddalore to Tanjore ... ... 87 the Uncovenanted Assistant, comes to

ny Rupees 605% % per mensem ; and with

the additions now propcsed, 1t will
amount to Rupces 770 per mensem.

12. Tamthoroughly awue of the desire of the Government that the stiictest
economy should bLe practised in fixing the strength and cost of all oflice establish-
ments, and I have consequently refrained from biinging this matter forward until
I have been absolutely eompelled to do so.  The present weakness and consequent
mefliciency of my establishment 1s a source of very great anxiety and trouble to
me; and as a matter of sumple justice to the members of it, as well as to mysclf,
aud to the Government whom we serve, I trust that the application which I have
now the honour to submit will mecet with fasouable consideration.

1 Omitting Peons, ete
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Proceedings of the Madras G orernment,

RAILWAY
) .
ExrRacT e
rpou Hous| &
Deeart. ° . Natvrz or CHARGE,
ugnror | 9
T8E Go- = '
VERVMENT | Hd |
orlIxpia. | B8 |
sé
g |
No [Date ég ; Present Scale. Proposed Scale
Q i
RS A P 28. A P
Tncovenanted Assistand « | 800 0 0) Cocovenanted Assistant - 300 0 0
Clerk and Record Leeper w| 70 O 0]Statistical Clerk . -~} 80 0 0
Accountant .e | 60 0 0 Record keeper e -] 70 0 0
Draughtzman 50 0 0]Land Register Clerk «~| 6 00
Indexer .. : . 50 0 O0[Draughtsman . 50 0 U
Clek . . .| %0 0 0|Indexer . - .| 50 00
Do e . . 20 0 0iClerk , ... .o | 40 0 O
i Do . o~ . 15 0 0]Do, .o . ~] 380 0 O
Moochee .o .| 10 8 0}Do. - - -] 80 0 0
1 Peon at 8 and five at 7 Rs each 43 0 0/Do .e . C.l200 0
-]
E' 4 Lascars at Rs 7 each .| 28 0 o;De -.l115 00
:3 1 Sweeper .. - . § 0 o] Moochee . . «] 15 0 0
o) .
. =]
< Do 10 00
o
a ) 1 Peon at 8 and five st 7 Rs each 43 0 0
[~}
= . N
0 ¢ 4 Lascars at Ra 7 each «]1 28 00
] .
'?, 1 Sweeper . . 5 00
g .
(&3
Total 681 8 O Total .. | 846 0 ©
Mapras, .
17¢h July 1872.
S ATIAPERA T ATV A % S vvas gy e . e oty j-,, e ae — B
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Public Works Department, 8th August 1872.

DEPARTMENT.
PROPOSITION. | g
ool g Ospxis oY THE GOVERNXMENT OF
, PERMANENT TEMPORARY, H i 4 INDIA
: | & |3
2 |
Ino;ee:se De;?raso Increase per Decroase per E ‘E g Home De. | Financial Depart.
month. | month month month. & s Eg partmont ment.
. 5 = g3
< 3 On |
Period Period g g 'gg Remarks. | Remarks | Orders
d 18 |37
RS A » }
-
80 0 0 -
!
f
!
L 4
40 0 0 |
8 0 0
4 80
lo ° o *
- A4
164 8 0 ) )

J. H. M. SHAW-STEWART, Lieut -Colonel, RE,
Consulting Engsneer for Railways

(Sigued)
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No. 118. OrpEr THEREON, 8th August 1872, No. 1,873.

OrpereD that the following letter

RAILWAY, No. 19.  * be sent to the Government of India :—

(Here enter No. 1,874, dated 8th August 1872,)
(Trve Extract.)

Colonel, R.E,

Secrelary lo Government, »

To the Consulting Engineer for Railways.

Exd E.C. Shuker. |
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Punric Worzs DEPARTMENT,
Ooracauuro, 8th August 1872,

No. 119.

No. 1,874.
To

Tae SECRETARY To THE GOVERNMENT or INDIA,
Pusric Works DEPARTMENT.

Sir,—I am directed by His Excel-
lency the Governor in Counal to
forward the accompanying application
from the Consulting Engineer for Railways for an increase to his office establish-
ment.

2. Concurring in the necessity for the clerical aid which the Consulting
Engineer seeks, and from the very full explanation furnished by Lieutenant-Colonel
Shaw-Stewart, His Excellency the Governor in Council trusts that the increase of
Rupees 164-8-0 per mensem, as shown in the comparative statement, will meet with
favourable consideration.

RAILWAY, No. 19,

I have the honour to be,
Sir,
Your most obedient servant,

Colonel, R.E,

Secretary to Government.

Exd. E C. Shunker. -
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