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Proce

edings of the Madras Government, Public Works Department
10th July 1872. ’

Read the following Circular letter from the Officiating Deputy
Government of India, Public Works Department
(Railway,) to the Secretary to the Government of Madras, Publi:)

- Works Department, (Railway,) ~ dated Simla, 19th June 1872

’ No. 26-R :— ’ ' . \ ) ’
I ax directed to forward a copy of the papers noted in the margin, on a -

sugcestion to allow certai .
Letter from Consulting Engineer, Lahore, No. mosot tion Mast rtain per centage.xs
1,638 G., dated 14th May 1872. ation Masters, over and above their

Do. Trafic Manager, Sindh, Punjab and Delbi salaries, as an incentive to exert them-
Railway, to Agent, No. 949, dated 3rd Sep- . glves to obtain an increase of traffic,

tember 1870. ‘ )
and to request that the Governmend

Do. Agent, Sindh, Punjab and Delhi Railway,
to Consulting Engineer, Lahore, No.1,976, of India may be favoured with an
of opinidn thereon by the

dated 3rd May 1872.
n the Madras Presidency.

No. 171.
Secretary to the

expression

ent of Madras and the Railway Authorities 1

o Government of India for Guaranteed Railways in Punjab,
ndia, Public Works Department, .dated Lahore,

Governm

Trom the Consulting Eagineer to th
to the Secretary to the Government of I
14th May 1872, No. 1,638-G.
I rixp amongst the officials of this Railway
ased by allowing the Station Masters
ve a certain fixed amount.

a very general opinion that the trafic of the
Railway could bo incre a per-centage on the goods booked
at their stations over and abo
a course, on the grounds that he has never heard of
that a Station Master Las neither time nor opportunity for touting for goods. I have certainly

n, but I have heard of conplaints of want of

goods being turned away from a statio
loyés, and also of the difficulty that consignors have in getting

f they are angonversant with railway rules and practices.
If such things take place in the larger commerc  hcarts, where the consignors, to some extent,
understand their rights as customers, arid know b7 ' to obtain redress, it is more than probable
they take place to a much greater extent at the smail stations, where the would-be consignor is
probably a Punjabee Zemindar, speaking a language quite unintelligible to most European or
Bengalee Station Masters, and absolutely ignorant of the steps he must take to have his load
booked and sent off to its destination. I believe very few Station Magters take the trouble to
help a case of thiskind. No doubt they have scldom time to spave, but I believe alittle patience,
a fow civil words, - and & show of a desire to assist the applicant in his difficultly, would tend to
secure much of the village to village traffic on the line of rail. I do not think that any throats

a Station Master put himself out of his way to bring extra work on

of punishment will ever make
olf, but anything in the shape of a douceur wit=and I think thy systen: of per-centages would
a reform in the tone and bearing of these officials towards native consignors. It

gradually work

will be a long time, perhaps, before the present concitions are sufficiently altered to show a marked

increase of traffic, but I believe the result will be obtained in time. ‘
the attention of the Government to the subject; and solicit

In conclusion, I would invite
that the opinion of the Consulting.Enginecrs and officials of other Railways may be obtained

never heard of
civility on the part of station emp

their goods weighed, more particularly i

hims

 thercon. - .
" From the Traffic Manager, Sindh, Punjab and Delli Railway, to the Agent, Sindh, Punjab and
Delhi Railway, dated 3rd September 1870, No. 949.

' - Trarric ON THE LATIORE AND M 0OLTAN SECTION.

"I pave given much consideration to the sabject of increasing traffic, especially on the Lahore
and Mooltan section of the Railway, and it scems to me, if our Station Masters at small roadside
exerted themselves more and endcavoured by an obliging and conciliatory manner to eecure

gtations (
er of small consignments mirht be forwarded by Zemindars and small

traflic, that a great numb
farners in the distrizts. o

o

.

.- .

R S
S,

The Agent isxstrongly against such ¢
goods being turned away from a station, and .




—

—
Lroceedings of the Madras Government, LPublic 1Vork, Dep
10th July 1872 .

DERRaanee g

many of tho Station Masor
3, weighing, and bookjng tra

This of course docg not com
puvished-at once, ang redr

4rtment,

.
e o

Instead of this, I fear that
themselves the trouble of receivin
and throw obstalces in their way,
wise, the parties at fault would be

¢ dircctly under my notice, other-
t0 a greater or Jesg extent, I believe

38 aflorded ; but that it is the case
, from information received from disinterested partics. :

The small traders are so timid, and, indeed, so ignorant of ¢}, mode of procedure that
complaints by them seldom or ever reach my Offico direct, ag, jf they did, the Station Masters
or clerks would b checked and severcly dealt with, My Circular No. :::'l—'; of 23rd August 1869
No. ;gg of 21th September, No. 35 of Ist October, ang No. %P
to deal with these grievauces, but I fear not with the ¢,

With Joursanction, [ w
traders residing within a cor
Tates and the systeiy of ch
addressed anq forward¢
overcharges, incivility 0

awp of 1Gth October, were intended
sired regylt,

ould propose to draw out acircular of j
tain distance of the line, Printed jn Upq
arging, also directiong a3 to
d, and where and how redress wouly
r extortion,
This, 1 believe, wonly have a goad (ff.
with, gy without thejp Co-operation our ¢ffort
tacrefore, glso to propose that 4 bonus or p
to their saluriog for all increase of traflic
regular average, which woulg be base

Whether thig Per-centage woull pe pa

- Proportion, woy!q be 8 Question with

Question had beeq thoroughly discusse,

The above Proposal applics only to gn
control ayq public opiuion, gp

s Loodinnah, Umbulla, tharunpoor, Mee
¢ and bettep acquainted witly 1,
gzed” by the Railway

is not the case, as the Stutiop M
interests better thay to len
over their natjve staf, whi
look wpon the ¢

all farmers and
90 and indee, giving over
O consignments slould Lo packed,
be afforded in the eveut of claims,

et but the Station Masters Lave still to Le dealt
s wald iy 5 degree be barren of results, 1 have,
(reeentage be givey to Station Macters jn addition
that may acerue at thejp stations over and above the
d upon the trae Teeeipts for the past one o two years.
yable in gross p rsiwply on the Company's local
d remain to Le scttled after tho

ceipts o
other dutails which wouy]
i Al intermed;
ate

ate stations at 8 djut
Lnot to largo sta:

ance from immes
sahore, Jullundur,
natives are nioro
themselves to Lo
d to do mo, which I Lelievo
ons$ aro better paid and know their true
ices, and they also keep a sharp look-oat
+ 08 they for centuries havy been accustomed to
dustoorie” 8ystem as quite legitimate and aboye boar .

It is at the smaller gtat;

ations where we principnlly emplo
clerks that | would recommenq the per

m to be iy
generally before you for o

Th9 Aulitor anq myself have discussed this Question, apd e Arproves generally of tho
above proposal, '

. k‘

i Lunjah and Dely; Railway, ¢4 the Consulting Engincer to the Govern-
ment of Indiy fop Guaranteed Railways i l’unjnb, dated 3rg May 1,872, No. 1,97¢.
THE question of stimulating Station Masters to cudeavonr to obtain an jncreage of trafle
and remove Impedimentgy 8upposed to Operate injuriouely was brought before an official inrcting
keld at Murree o 8th Septembep 1870, (vide Rosolution No. 413), when j¢ was suggested that

8 per-centage gl . .
! °© ic aliove g regular average,  Neither the

intd!igen

asinns Foutine, and wil] not allow
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OgpER THEREON, 10th July 1872, No. 1,657.

No. 172.

CoxvusicaTep to the Consulting
Engineer who will obtain the views of
the Madras Railway Authorities on the
suggestion herein made.

(True Extract.)
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