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' Proceedings of the Madras Government, Public WWorks Departmen
1 23rd May 1872.

»

No. 466.  Read the following letter from the Consulting Engineer for RallWays
to the Officiating Secretary to Government Public Works Department
. dated Madras, 10th May 1872, No. 237 :— ‘

1 mave the honour to submit, for the consideration of Government, a letter*

from the Agent and Manafrer of the

. * No. 294, 8th May. 1872. Madras Railway regarding the fees
. pqyable to the Consulting Architect to Government for arch1tectural services in
e connection with the new Madras Terminus of that Railway. s

The history of Mr. Chisholm’s connection with the'building in question is as

-~ ¥

follows :—
9. In June 1866, when it had been determined to build a n®# Terminal
Station near the People’s Park, the Act.
. ing Agent and Manager suggestedT that
- a design for the building should be obtained from Mr. Chisholm. In forwarding
4 his suggestion, Mr. Smart proposel ‘“that Mr. Chisholm should be remunerated
by acommission of 2} per cent. upon the cost of the station-house. For this sum lLie
will furnish general and wokag drawings, quantities, and a specification, and will
afford such information in respect of detalls as may be called for during the con-
struction of the building.” Thad a long discussion with Mr. Smart on the subject;
‘and, in recommending the Government to accede to the proposal, I mentioned that
I had been assured by him that Mr. Chisholm’s commission * would not amount to
more than Rupees 3,000, and that this sum would not be paid to Mr. Chisholm at
once, but by instalments as the buildings progress.” In their Order, dated the 27th
June 1866, the Government gave their approval to the proposal.
° 8. In May 1869, the Agent represented to mef that by the arrangemegt made
' : between Mr. Smart and Mr. Chisholm,
: ggri‘;“" No. 239, 5th May 1869, with enclo- 44 atter gentleman was to receive 25
| . per cent. upon the amount of his own
T ostimate for the station-house; that this estimate came to Rupees 1,57, 000;
that the per-centage thercon amoun’ced to Rupees 3,925, being i3, excess of the sum
: to which Mr. Smart had absurcd me it would be llmlted by Rupces 925. This
' . apphmtlon took mo by surpnbc, as I had been distinctly. given to understand by
. ~ Mr. Srart that Mr. Chisholm’s claims in the matter were to be limited to the
sum »~f Rupces 3,000. I was most unwilling to recommend any further payment ; '
but after a discussion with the Railway authoritics, in which the unexpected
amount of the work which had devolved, and which still would devolve, on
Mr. Chisholm was a good deal insisted on," I consented to recommend that an
addltlonal sum of Rupees 925 be paid to him upon the distinet understandmo
o far as I was concerned, that this further payment was to be final, and was to
cover every claim, of every nature Whatsoevcr, which could be advanced by
- Mr. Chisholm for Lis architectural services in connection with the new terminuys,
In their Order, dated the R0th May 1869, No. 1,661, the Government sanectioned

this additional payment. . ‘
4, It was mth no small surprise that T learnt from the Agent during last

month that a further claim for remuneration had been made by the Consultma
. Architect to Government. I have since had two or three discussions on the Subject

R

' " % In letter No. 326, 15th June 1866.
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 Proceedings of the Madras Government, Public Works Department,
' 93rd May 1872. 1

~. <

wit%x the Railway authorities, and yesterday I received from the Agent the letter '?:
which I now do myself the honour to lay before Government. "

With this letter is enclosed a copy of a letter addressed by the Consulting
Architect to the Chief Enginecr of the Madras Railway, in which Mr. Chisholm :
states that he has actually performed the full duties of an Architect in connection *
with the new terminus; that the fees for such scrvices in India would be at the *
rate of 74 per cent. on the expenditure; that his agrcement with Mr. Smart wa
that he should perform the first half of an Architect’s duties for 21 per cent. ; anu
tha.t he has therefore valued the work in full at 5 per cent. Ie accordingly -
estimates his fees as follows :— S ' ’

E . o RS ;
Esthate for station-building and out-offices ... .. 1,62,500
Do.  boundary wall, ete. .+ an .. 13,700
Do.  Tassenger shed, brick-work .., 38,000
2,14,200

Fees at 5 per cent. ... .., veer eee e e 10,710 4

Mr. Chisholm goes on to say that this calculation is made in order that the Chief '
Engineer may estimate the amount to which he is fairly entitled. :

In sending to the Agent the Consulting Architect’s letter, the Chief
Engineer says that it is difficult to determine what actual money value should be
placed on Mr. Chisholm’s services, but it appears to him that it would be a'
graceful and fuir recognition of his exertions if the Company were to present

him with Rupees 3,000 in token of its appreciation,” cte., ete. Mr. Anderson *

adds that he ¢ has the less hesitation-in making this recommendation, inasmuch
8s there will be a large surplus available upon the estimated cost of the work.”

~In enclosing the correspondence, the Agent says that in May 1869 he:
considered that the payment of Rupees 925 (above referred to) was to bea ﬁ"?lm
payment, so far as Mr, Chisholm was concerncd, in the matter of the new terr'nv ?
nus ; but that since then he has become aware of the time and labour which .
L'Ir. Chisholm lhas devoted to the work, and heo accordingly applies © for the
sanction of Government to the payment of Rupces 3,000 out of the surplas
available upon the estimated cost of tho work.” ’

5. "After carefully considering the question, and after several conversations”™ -

on the subject with the Railway authorities, I regret to say that I find nlyfelf:
placed in the painful position of being unable to support the prop\)sal which
Mr. Elwin brings forward. T ‘.
6. 'In the correspondence mow submitted, the terms of Mr. Chisholm’s -
agreement with Mr. Smart, and of which the Government approved, scem to be

entirely lost sight of. Mr. Chisholm was “ to furnish general and working ~

drawings, quantities, and a specification, and was to afford such informatica in

respect of details as might be called for during the construetion of the buildi "
In return for this he was ““ to be remunerated by a commission of 2} per ¢ ¢
upon the cost of the station-house ;” which commission, Mr. Smart assured %
would be limited to Rupees 3,000. - '

Mr. Anderson states that Mr. Chisholm was invited by Mr. Smart only to -,
prepare working and general drawings for the station, and that for these drawings |

£
z

«

e

2

Proceedings of the Madras Government, Public Works Depdrtment,
* 23rd May 1872.

- t .
. he received Rupces 3,925. Mr. Anderson adds that during the progress of the
+ building, ¢Mr, Chisholm has devoted much time and considerablo professional skill -
- towards perfecting the details of his design.” I gather that he is under the impres-
¢ sion that when Mr. Chisholm handed in his drawings he had completed his part
- of the agreement, and that all work done subsequently deserves special extra
_ remuneration. 4 ' : .
~ The Agent also speaks of the *time and labour which Mr. Chisholm has
1 voted to the works,” and says that the Engineer in charge ¢ would have been
ur;’able to have perfected the building in allits details without frequent profes-
sional counsel and assistance from Mr., Clisholn.” I understand it is on these
grounds that he supports the Chief Engincer’s recommendation. -

7. Iregret deeply that I find myselfobliged to differ .altogether from th;?se
. gentlemen; and having from first to lust had full cognizance of the terms of Mr,
Chisholm’s agreement with the Railway Company, Lnay speak on the matter with

some authority. ) '

‘ When the proposal to employ Mr. Chisholm’s services first came forward, the

- result of a long discussion with Mr. Smart left no doubt whatever on my mind that

. the words in which he described Mr. Chisholm’s part of the agrecment were to be

. accepted in their fullest signification, and that for the stipulated per-centage, sub-
ject to a maximum limit of Rupces 8,000, he was to perform the full dutics of an

" Architeet in connection with the works at the new terminus.  Mr. Smart’s words

! are clear as to the construction placed by Lim on the agreement ; and the construe-

. tion placed on it by me is cqually clear from the statement made by me to the

~ effect that “¢ the sum was not to be paid to Mr. Chisholm at once, but by instal-

" ments as the buildinés progress.” A

In considering this point, it must be borne in mind that Mr. Chisholm’s

connection with the Madras Railway Company was not that of an Architect with a

- private individual. Mr. Chisholm liolds the position of Consulting Architect to
Government ; and the cost of the new Terminal Station, though nominally borne by
the Madras Railway Company, is in reality a charge upon the Indian Exchequer.
I mention this fact in order that the reasonableness of special terms having -

TR Ty

“been mado Dbetween Mr., Chisholm and thd Madras Railway—different from what .

" would have been made in any agreement between an ordinary Architect and an -

_ ordinary private individual—may be apparent. Within the last few years the
' Government of India have issued orders* ';
' Pide No. 2,678, 2 68, L : *
¥ Vide G. O, No. 2,078, 21st August 18@' in regard to the reception by servants of .
" Government of fces for work in which the Government was partly interested ; and i
if those orders had been issued two years earlier, I could not have ventared to i

recommend the payment to Mr. Chisholm of a per-centage equal to what he has§

" alrcady received.
8. Messrs. Elwin and Anderson both mention, as arcason for recommend-

* ing the payment to Mr. Chisholm of Rupee? 3,000, that the cost of the work will
" fall far short of the estimate. In my opinion, this argument tellsrather in the other
3 direction. The per-centage paid to Mr. Cl;isholm'has been calculated upon the
» amount of his own estimate—an estimate which events have shown to have been
: framed far too high ; so that in reality ho has already rcccived considerably more -

- . MR 3 < ) i . "
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23rd May 1872.

than, according to Mr. Smart’s original proposal, he was

there stated that he was to be remuncrated with a s:un equal
cost of the station-house, not upon its estimate .
accuracy in estimating the cost of works if an ijch
age calculated on his own estimate, and

the estimate
wer . . - . . .
ere to be urged as a plea for giving him still further remuncration.

9. 1 : .
am also obliged to draw notice to the fact that, in calculating his present

claim, Mr, Chishol
brick-,work of thl:plzsi:‘:glf):lraced the boundary wall of the station enclosure, and the

performed by bim in conne
to hri Ry
sou‘«rh:;‘go tl}ese Work?'“lt!}m the same category. Mr. Chisholm’s services were
o }Sm ) r md?m}nechon with the station-louse alone, and the reasons for applyiug
the briCke‘rf ulstfl netly stated by Mr. Smart and by myself. The boundary wall and

all of the passenger shed belong to a very different class of work, and

I am surpris
with l“"Pllbcd to find them even alluded to. At all events no claim in connection
¥ith them can be supported by me. .

diﬂ‘erlig.g SI; ::)r::l;?t ‘ier); great regret.: that I find myself under the necessity of
Architect to Gox?em‘:ny twn; th.e .Rallway authorities and from the Consulting
the Agent and the Clc'uf: E v illingly endorse every word that has been said by
shown by Mr. Chishol fet fungineer as to the architectural talent which has been
ing labour W-hich °h° rln In the design of tho new terminus, and as to the painstak-
ment I am 1, ¢ lﬂs‘de\:oted t‘? the work; but in the interests of Govern-

m bound to maintain that in putting forth his best endeavours he did no

nor ] .
Inoxz ;%xan what .lu? had distinctly contracted to do; and I am also bound to state
ny deliberate opinion that, taking into consid

case, Mr. Chisholm has already been most Lan

centitled to; for it was
to 2} per cent. upon the
It would certainly not tend to
itect were to receive a per-cent-
if afterwards the excessive character of

eration all the circumstances of the
dsomely remunerated. -

From t ’ 4
m the Agent and Mana.ger of the Madras Railway Company, to the Consulting Engineer for
Railways, dated Madras, 8th May 1872, No. 294.

En"i:\egﬂi rcf;:rex.lce to the conversation which I had with you in the prescnce of the Chief
.Ser:ices innc pril .at tl.xe new Cenfra.l Statien regarding Mr. Clisholm’s fecs for architectural
e | theogttlectlon wu,h. that building, anfl to the discussion which took place upon the same
diressed by Mroxg;()};;r?mlttteeb yesterday, I have now the honour to enclose a copy of a letter
& . 180 i ‘ngin? i
bis comay M. m to the Chief Enginser on the 2nd of March last, upon the question of

‘2‘ In for.warding Mr. Chisholm’s Ietter t» me, Mr. Anderson remarks as follows :—

Mr. C%usho]m, as you are aware, was invited b :
general draynngs for the new Terminal
the extent of Rupees 3,92
buildings.

: ¥ Mr. Smart to prepare working and
o e Station, and for this work he received remuneration to
9, being at the rate of 2} per cent. upon the estimated cost of the

(1] D . -
time andul:onx;gsilhe 4;& years th?t the W?rks have been in progress, Mr. Chisholm has devoted much
crable professional skill towards perfecting the details of bis design, and he has

fu!the! Buppllcd p
tul nls}llng llmumerable deSIgnS fOl‘ nlattels Of detall.

1t is di . ] :
ifficult to determine what actual money value should be placed upon such services,

graceful and a fair recognition of his exertions if
h Rupces 3,000 in token of its appreciation of the great

but it appears to me that it would be both a
fhe Company were to present him wit
Interest he has taken in
Vv ery important work.
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Sl.led on &he same footing with the architectural work -
ction with the station-house, It is simply impossible

» 8ud the \ialuable aid he has rendered towards, the construction of a
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Proceedings of the MddrastGovernment, delic‘ IV_oM-s Department,
' 23rd May 1872. |

I havo the less hesitation in making this recommendation, inasmuch as there will be a
large surplus available upon the estimated cost of the work."” " o

3. It is quite true as you reminded me the other day that when I wrote my letter No. 239,

be a final payment so far as Mr. Chisholm was concorned in the matter of the new Central
Station. : ’ B

4. Since that date, however, I have been aware of the time and labour which Mr. Chisholm
has devoted to the works -at the now terminus, and without wighing in the least to detract from
the good services rendered by Mr. Ilardinge, I think I am justified in saying that not possessing
the qualifications of an Architect he would have been unable to have perfected the building in alj *
its details without frequent professional counsel and assistance from Mr. Chisholm.

5. Under these circumstances, I endorse fully Mr. Beresford Anderson’s recommendation, and
bave the honour to apply for the sanction of Government to the payment to Mr. Chisholm of the
sum of Rupees 3,000 out of the surplus available upon thq estimated cost of the work.

From the Consulting Architect to Government, to the Chief Engineer, Madras Railway, dated
* Madras, 2nd March 1872.

ADVERTING to your office letter No, 40, dated the 11th of July 1870, I have the honour to bring
to your notice the question of my fees for architectural services rendered in building the new
Central Railway Station. ‘ )

2. There was a question at the time the above quoted letter was written, concerning the
particular amount of ‘work to be performed by me under the agreement, but this question need not
now be discussed as I have performed actually the full duties of an Architect, The fees for such
services in India would be at the rate of 73 per cent. on the expenditure, but my agreement with
Mr, Smart was to perform the first half of an Architect’s duties at 2} per cent ; I have consequently
valued the work in full at 5 per cent. Assuming the estimates to have been worked to, my fees

would amount to Rupees 10,710 as follows :=—

LY

" ES.

- Station building and out-offices ... 1,62,500°
Boundary wall, ete. e e 13,700
Passenger shed, brick-work ... e aes oee .. 88,000
3 - 2,14,200

~ ... 10,710

Fees at5 per cent ... -

3. I have merely made out the above statement in order that you, who are better acquainted

with the dutics I have performed and the interest I have taken in the work than any one else can

be, may estimate what amount you conceive I am fairly entitled to, and having done this, I leave
the matter entirely in your hands, and waive every thing which I might conceive to be a right.

No. 467. OrDER THEREON, 23rd May 1872, No. 1,341.

. It appears to Government that
RAILWAY, No.694. the reasons advanced by Lieutenant-

Colonel Shaw-Stewart for rejecting

M. Chisholm’s claim to remuneration in excess of the sum which he has already -
reccived are sound and, in fact, unanswerable, and that they would not be justified

in sanctioning any further payment to Mr. Chisholm.
(True Extract.)

;- (Signed) G. W. WALKER, Colonel, R.E.,
: - Secretary to Government.

L

To the Consulting Eng'meér for Railwéys. )
Exl. T. 0'Connor,” ; ‘
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dated the 5th May 1869, I then considered that the payment of the balance of Rupees 925 would -
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