o,
(1) Number of pages e ][
' 3
I3 G - 7 ;
(2) Date of repair { . ) J

(%) Initials of the Referencer

MADRAS RECORD OFFICE.

/

Government of Madras.

(Pk&vo £® (e3¢5 DEPARTMENT.

pr— S ————)

© G.0.No. “TA-65

"-

3
g

-2-3

Dated |- It

‘
4




|
x

« of the Madras Government, Public]l"él'/vs Departument,
1st April 1871.

1

Froceeding
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Read the following letter from the Officiating Secretary to the Gov-

o No. 1. o a
{?- ! " ernment of India, Public Works Department, (Buildings and' Roads—
¥ Military,) to the Secretary to the Government of Madras, Public Works
y Department, dated Fort William, 6th January 1871, No. 16-B. M. :—

Ix continuation of this office letter, No. 1,203-B. M., of the 12th ultimo, com-

t municating orders on the revised project for the male branch of the Lawrence
o

Asylum at Lovedale, Ootacamund, and in reply to your letter, No. 2,145, dated the

7th September last, I am now instructed

‘t?&‘:g{:f to ac}drbess )l'oufO;x tIhe .sub:ject of the
J ; Female Asylum ..o eee e Rs. 4,3(1),;;:133 fema-u ranch 0' the I}Stltutlon, and .the
‘ Hospital ..o oo e ’ hospital, for which estimates amounting

. Total . o, 582,399 to Rupees 4,82,309, as per margin,
have been submitted.

9. As remarked in the letter conveying the orders of the Government of s

India on the recent ostimate for the Male Asylum, it was at one time intended to
have the Female Asylum at Stonehouse close to Qotacamund, enlarging and other-
wise adapting the buildings formerly occupied by the Male Asylum for the purpose,
and Mr. Chisholm, the Architect, was called upon to report on the proposal.

' 3. Ilis report showed that the buildings fnrm-ing the Stonchouse estate would
1! require extensive repairs before they c.ould be said to 130 in good order, and that
{ an equal amount of new accoxxllnodfxtlon could be obtained for about Rs.- 30,000,
The area of the buildings was, he said, mercly sufficient for the school-rooms, and
shed, and Mistresses’ residences would have to

y
Y . that dormitories, 3 dimng-hall{ play-
R | " o added, besides a small hospital, as the spase rescrved for girlsin the then newly-

puilt hospital at Lovedale could not be utilized for this purpose, under the pro-
posod arrangements, on account of the distance. Owing to the scarcity of clay in
Ootacamund, Mr. Chisholm added that ncarly all the bricks required at Stonchouse
would have to be carted from Lovedale, and that this expense, togcether with the

SR cost of the new hospita
school-rooms, which alone W
1lis opinion Was, thercfore,

P

£

~

TN
—

1 and phy-shed, would more than cover the price of new
ould be saved by the adoption of the Stovehouse site.
decidedly agaiist the proposal, and he made a fresh
sugeestion® (based apparently, in part,
« Mr. Chisholm’s letter, No. 25, dated Tth o the idea that the completed hospital
Aurust 1867, received with Intter from Gove . . .
ot of Madras, No. 3,304, dated 1st Noy- Was 1n excess of requircments) to the
\ ember 1867. effeet that that building should form the
Y - . . nucleus of a new Female Asylum, and

that a smaller hospital common to both branches of the Asylum should be built.

- 4. The Madras Government objected to Mr. Chisholm’s proposals :—
1st.—Decause it considercd the Lospital to be ¢ in a Llad, contracted

on, and not in any way suited to the purpose.”’ ]
9,.d.—DBecause it considered that certain moral advantages would be gained

’
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by the scparation of the two branches.
. 3d.—DBecause Stonchouse Deing close to the station of Ootacamund was

! " mé;e conveniently situated with reference to the Louses of ladies who might be
\ cxpected'_to'takc an interest in the Institution; and,
L
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enable th‘i'zf,'_lt did not think Mr, Chisholm had given sufficient information to
it e Government to form a proper opinion as to the relative economy of the
. ‘

e {);aiiz na(:itxcec.l the fact that one reasc.m for anticipating a sat.'ing (ff expendi-
NN opttlon of the Stoneho.use site was that, in connection with the old
o g ,L ructure of a very plain unpretending character could be erected ;

at Lovedale, the style adopted for the adjoining Male Asylum would render
such a course undesirable there. i -

desi<5. hThe order consequently g.iven by the Government of Madras was thata

St 8 OUId_ be prepared for a building of the plainest and cheapest description
PO'SSIble, consistent with solidity, for the Stonehouse site, the existing buildings
being appropriated solel y to the residences of Masters and Mistresse$ ; and the Archi-

* Madras 6.0, No. 2,795, dated 11th Sept. 1867, teet Was desired® to limit the expendi-
ture, if possible, to two lacs of Rupees.

6. It seems that sometime before J uly 1868 the girls were moved, as a tem-
})orary arrangement, into the building at Lovedale, which was originally intended
or the }wSpltal, and while there were visited by the Honourable Mr. Arbuthnot,
“-'ho,. chiefly on the ground of the proved salubrity of this site, re-opened the ques-
ion in a Minute, dated 7th July 1868, (which forms an enclosure of the letter
under reply,) and desired a re-consideration of Mr. Chisholm’s proposal which had
before been rejected as noted above. This Minute resulted in an order Dy the
Madras Government, No. 2,417, dated 29th July 1863, calling for comparative
estimates of the cost of effecting the nccessary improvements and additions.at
s nepouse, and of accommodating the girls at Lovedale ‘in the hospital with
additions, and providing a new hospital for the boys and girls.
erintending Engineer,
ueust 1868, No. 389),
¥ at Lovedale, it

7. The next correspondence is a letter from the Sup
.No. 93, dated 4th August 1868 (3adras Proceedings, 19th A
mn which he recommended that if the girls were to be provided for ved
should he, as was originally intended, in an entircly new block of buﬂdlfltgs ::
it w

match the Male Asylum, the hospital being left for the purpose for which e
al ha

designed ; and, as reasons in support of his views, he mentioned that the hosplf o
ts site

been approved of as such by all Medical and Sanitary Authorities, and that 1 .
was 1nsufiicient for such extensions as would be necessary to accommodate 300 giris.
s, remark-

8. The Government of Madras, howerver, adheredt to their last order omart
need-

ing that the existing hospital was
sly in excess of the

t Madras G. 0., No. 2,652, and Proceedings,
No. 390, dated 19th August 1S68. lessly and enormously for the
requirements of & hospital even for e
. $
two Institutions,” and that it would be better to have a scparate smallll hf)tep ?
e site.

Engineer about t

ive estimates called
made

disagrecing at the samo tiine from the Superintending

9. Mecanwhile, lr. Chisholm had submitted the comparat
for in the orders of July, which showed that the necessary provision could Le
at Lovedale, utilizing the esisting hospital, and building a ne 03,700
scale for Rupces 2,57,000; that at Stonchouse an expenditure of Rupees =527
would be necessary for adding to, and_otherwise adapting, the old Male Asylum
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buildings for the purpose; whilst a new set of buildings on the site originally
. . . fen]

proposed at Lovedale, the hospital being retained for the purpose for which it was

built, would cost Rupees 2,75,000.

10. The Superintending Engincer, however, thought that Mr. Chisholm had
under-estimated the cost of additions to the hospital to Gt it for the reception of 300
girls, and, in consequence of this opinion, the Madras Government seems to have
reverted to the plan originally advocated by the Superintending Engineer of adopting
the third of the three altcrnatives noted above, namely, to keep the hospital for
the purpose for which it was built, and
to construct a new Female Asylum on
the plateau at Lovedale on the sito
originally allotted for it.*

* Madras G. 0., No. 3,933, and Procecdings,
No. 438, dated 18th December 1868.

11. In March 1869 the Madras Government reported to the Government of
India that to save loss of time and inconvenience it had ordered the commencement
of work on this branch in anticipation of the receipt of the plans and estimates on

which it was said that the Architect was

Vo. 530-A., of 18th May 1869. .
t Letter No 350 o ay actlvcly engaged, but the Government

of India directed T the stoppage of work unless the estimate had Leen despatched.

12. It has since been reported } that work was then stopped, but not till an

. cxpenditure of Rupces 68,424 had becn

t Madras No. 1,886, dated 8th August 1870. incurred ; and a project for the building
Las now been subuwitted, the estimate being constituted as follows :—

Main building . . Rs. 3,389,670
Preliminary expenses already incurred ... ey 11,470
Total » 4,001,540
which amount is very greatly in excess of the rough estimate of Mr. Chisholm on
which the Government of Madras based its conclusions as to which of the three
courses proposed was the most suitable for adoption.

13. Itis here to be noted that one of the reasons for thinking it would be
cheaper to build at the Stonehouse site was that it would not there be nccessary
to adopt #e ornate style of the Male Asylum, whereas the comparative estimates
made by Mr. Chisholm on which the Madras Government came to its final

conclusion, were bascd, as is apparent from his letter, on the supposition that the
cost of an entire set of buildings, both at Lovedale and Stonehouse, would be the

same (Rupees 2,75,000), with the addition in the case of the Stonehouse site of

Rupees 13,700 for the carriage of bricks.
14. Again, with regard to the comparison between the scheme for converting

the hospital into the Female Asylum, and that for an entircly new set of buildings
at Lovedale, it is obscrved that the whole allowance made for a building which
has cost over Rupees 80,000 was only Rupees 38,000. .
15. The detailed estimate now submitted shows that Mr. Chisholm’s estimate
for the main building at Lovedale was altogether untrustworthy.
16. Reverting to the scheme itself as now submitted, His Excellency the
Governor-Gencral in Council is constrained to remark that the expenditure proposed

o Vo,
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15 much in ey
excess of ss . .
however unwilline H.Wi],at 15 considered desirable for the object in vicw; and,
Government of \Iold . «scellency may be to interfere with the action of the
‘ dladr : 1 . .
consent 0 so lareo as1n such matters, Iis Excellency in Council is unable to
- 8¢ an amount of money y . ) .
brovision of the buildine oney as that proposed being expended in the
g.

v -
17, 1In this view,

1 .
refurred to jp paragra am to request that the original proposal of Mr. Chisholin,

clr'kn:i’n’:liz' }ch.rc—considcrcd, and a project prf)pured and
constructi ndia for adapting the prescat h0>p1t:11 for the
r this latep LUild?na Sma.ll.c-x: hospital for buth boys and girls on the

& utilizing the work done thercon to the fullest

18, 1,

m at ] .

large 4 Dumber 54 .‘JlOOO sg";’:;e e to in
S

and whether

. the wh
hgsp‘ltal building. ;t](;soli y
62 2irls iy the Asy] an

quire why accommodation is required for so
; a-,bo what is the number of girls now in the Asylum,
ortion of them are accommodated at present in the
: 0\?'11 that at the beginning of this year there were only
odras Male Orpla ‘”{’, and it was then caleylated that the amalgamation of the
Zf_lmb@l‘ to 26, i}:t‘lszlulll ant-l the Military Female Asylum would uunglen.t th.e

Mate admiesion £ oo 9 point out that it is possiLle that the present l.ndlscn-
) dl-lmmn of all clesses into Institutioas intended chicfly for
reriticted, and o stato that Ilis Excellency in Council, as at
S 1o necesity fur tho Female Asylum at Ootacamund affordiog
d desires that the

O plans misht be
Present adyis
t advised, <o

aceom aty
modation for moro than 210

re‘i\'ed 3 rirls at ti samir ut st an
N royee . . o] &l HEe Vox ulmos )
p J'.(.t ma} I)I‘)‘.lde for this J ]

numYer only.

10, T .
Y« lam further NG
to inire what are the intentions of the Government of

hIad -

ra3 with
! res - k (
eventually IiOsPCFt to the buildings at Stonchouse, whether taey are to lLe
J SOl or i any way otherwice utilized
20 “ized.
. \. . [} - . . . i . r’. . red
dAs epportumty of sanctioning the expenditure incurre
on the two items marginaliy noted 1n
the scleme, and to

Tam als to take t!

Enclo:mg Comct p .t o
connection wili

Weorkslon 3 . s, S0
SLop 1a Cutacamun 1 L e ‘ P
B 3,06 a te
» 2,060 poquest that the plans and CS»“”? ’
. ) 1. 2 or-
Registorel in this oft Totzl ... ,, 5,879 amounting to Iis. 18,200, for tho © ’
o * 1 My V). — y - . . X - )
1870-71. olice as No. —L.-MLof  cervice and sewage conservancy, may be

submitted for orders without deliy.

- . ]
G 1. IIis Exccllcncy in Council desires to be informed what nolice the Hadrfi;
rovernne; s : hi z ‘ |
the est] cat proposes to take of the couduct of Mr. Chisholm i the PICpar.amn °
estimates, the fallaciousnces of which has led that Government to decide on @
cou t1 ich i i i . ”
A rse of action which is now found to involve an expeaditare $9 far in excess ©
Wwhat was reported to be requisite.

[21s} m . .
22, The revised estimate now called for should be most carcfully prepared,

.

éor Iam to warn the Govirnment of Madras tLat, wlen once sanctioned, ﬂ_’e
ov i wi . . wdi in
vernment of Indiu will absolutely refuse to provile fur any expenditure 1

excess of it.

2 y 1 ' v 3 .
23. The plan and cstimate reccived with the Ictfer under reply are here

with returned.

P P i [ . . . .
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OgrpEr THEREON, st April 1871, No. 964.

CoMMUNICATED to the Superinte;nd-
ing Enginecr of the 7th Division in
continuation of G. O., No. 7, dated 4th

1, in order that the Executive Engineer in charge of the Neilgherry
nstructed to prepare estimates for enlarging the building now
occupied by the female branch of the Lawrence Asylum at Lovedale, and adapting
it for the accommodation of 300 girls, and may be directed to furnish designs with
ng a suitable hospital on the site originally selected for the
h foundations and buildings as may

No. 2.

[ MILITARY WORKS, No. 1.

Range may be 1

estimates for constructi
femalo branch, utilizing for the purpose suc

have been completed.
9. The Government observe that the buildings originally proposed to be
constructed for the'Lawrence Asylum

were intended to accomnmodate 200 boys
and 100 girls, of whom 150 boys and

80 girls were to be maintained at the expense of the State, and the remainder by
public subscription. When, however, the proposal to amalgamate’ the Military

Afale and Female Orphan Asylums with the Lawrence Asylum met with the sanc-

tion® of Her Majesty’ rnment, it

* Fr‘%’:} Szcretary of State, 25th February 1863, o, consid:red af:iZs:a?; Vteo p:ov;de

o accommodation for 400 boys and 400

girls, and plans and estimates for buildings designed accordingly were called for.

The Proceedings of this Government

were duly reportedt to the Secretary of
State, and met with his approval.}

G. 0., 2nd June 1862, No. 166.
7o Sccretary of State, 14th Aug. No. 8.

+16th June 1863, No. 1.
+ 24th February 1864, No. 3.

3. In March 1865 His Excellency the Governor in Council having had under
consideration returns of the cost of main-

taining the children of the Lawrence
and Madras Military Orphan Asylums,
and the resources of the two Institutions, was of opinion that it would be sufficient
to provide accommodation for 300 girls, namely, 80 of the Lawrence Asylum, 200
to be transferred from Madras, and 20 to be maintained by public subscription.
This modified arrangement§ was also
reported to the Home Government, and
was approved.

G. 0., Educational Department, 21st March
1865, No. 66.

§ No. 32, 16th July 1867.
No. 31, 30th September 1867, in G. 0., No.
3,446, 6th November 1867.

4. For some years past the number of girls in the Lawrence Asylum has
averaged 60, and in the Military Orphan Asylum about 200; but, in the opinion
of Government, it is necessary to provide space for the possible augmentation of
¢1is number in the event of funds for the maintenance of additional children being
forthcoming either by subseriptions or endowments. Bearing in mind that the
Lawrence Asylum is intended for the reception of the children of living soldiers
as well as of those children who have lost one or both parents, and seeing that all
the children at present in the Military Asylum are orphans for whom accom-
modation has to be found at Lovedale, the Government consider that the limitation

of numbers to the extent prescribed by the Government of India in paragraph 18

will involve a very. serious departuré from the objects for which the Asylum has

IR U
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been established under the express sanction of the secretary of State. The Right
Honourable the Governor-General in Council will accordingly be requested to
reconsider his decision, and, meanwhile, Captain Morant will prepare estimates,

Pusric Works DEPARTMENT,
Forr St. GeorcE, 1s¢ April 1871,

as above directed, for a building to shelter 300 girls. : No. 3.
9. The Committee for the management of the Lawrence Asylum will be No. 965.
requested to state what temporary arrangements they would propose for the accom- n
modation of the girls during the progress of the improvements to the buildings now To
occupied by them. Tueg SECRETARY 1o Tue GOVERNMENT or INDIA,
(True Extract.) ' Pupric Works DEPARTMENT.
Sir,—I am directed to acknowledge
MILITARY WORKS, No. 2. the reccipt of your letter of the 6th
] . January 1871, No. 16-B. M., in which
Colonel, R.E., you communicate the orders of the Government of India on the revised project

submitted with my letter of the 7th September 1870, No. 2,145, for the female

branch of the Lawrence Asylum at Lovedale.
9. With reference to the inquiry in paragraph 18 regarding the necessity

Secretary to Governmen!.

' : for providing accommodation for so large
To Govt. of India, f{;‘l}}i’{;}‘ 1860, No. é’%gg a number as 300 girls, I am to invite
1;;23; ” 3rd May 1862, :: 2:?62- attention to the correspondence margin-
To . 20d June 5, 106-A. ally noted, from which it will be observed
N ' that the buiidings originally proposed to be constructed on the Neilgherries for~

the Lawrence Asylum were intended for the reception of 200 boys and 100 girls,

To the Superintending Engineer, 7th Division, e merabor 130 boys and 80 gitls were to bo maintained by the State, and

»»  Committee for the management of the Lawrence Asylum. the remainder by public subscription. At that time, howcver, the question of
" et amaleamating the Military Orphan Asylums with the Lawrence Asylum was still
o

»»  Educational do. 2 under consideration, and in a letter of the 11th July 1860, No. 2,609, the Govern-
e T e ment of India, noticing the amount of the grants to be made if the measure were
effected, remarked that the object in view was one of great importance and incal-
culable benefit, and well worth the proposed cost. In February 1863 the sanction
of Her Majesty’s Government was accorded to the union of the two institutions,
and on its receipt plans and estimates for buildings designed to accommodate 400
boys and 400 girls were called for, and this procceding having been duly*® reported

* 16th June 1863, No. 1. to the Sccretary of State received? his

t 24th February 1863, No. 3. approval.

3. In March 1865 His Excellency the Governor in Council having had
ander consideration in the Educational Department certain returns that had been
laid before him of the cost of maintaining the children of the Lawrence and of the
! " Military Male Orphan Asylums, and the income of the two institutions, was of

opinion that the funds of the Madras Military Asylums would not suffice to
maintain the same number of orphan children on the hills as were then .being
" supported in Madras, and it was thought expedient to limit the number of girls to
be accommodated to 300, of whom 80 were to be of the Lawrence Asylum, 200 of
the Milifary Asylums, and 20 to be maintained by public subscription. This
modified arrangement was also reported to the Home Government, and was approved

in a despatch, dated 30th September 1807, No. 31,

-

Exd. E. C. Shunker, . _ Ly 3
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4. For some years past the number of girls in the Lawrence Asylum has ! (’ : 0c M/ S 6/ //(, //é%z&/ '%//////ﬂ/{l/ i
averaged 60, (who are all accommodated in the hospxtal building,) and in the , i v ' .
Military Orphan Asylum about 200; but, in the opinion of Government, it is neces- - t */ - / e ’o )
sary to provide space for the p0551ble augmentation of this number in the event of i /é ’/ 4/5/ /
funds for the maintenance of additional children being forthcoming, either by i ‘ ’ ‘ Syt \\‘
subscriptions or endowments. Bearing in mind that the Lawrence Asylum is ; i * /[Z / - // 4::1
intended for the reception of the children of living soldiers as well as of those Cy N ]
children who have lost one or both parents, and seeing that all the children a$ ‘ y ‘ CRLRPL ;)
present in the Military Asylum are orphans for whom accommodation has to be : ‘ ?
found at Lovedale, ch Goiernment consider that the limitation of numbers to the Lo | / / Cj / j ( M / / W ’7 /S5 2,
extent prescribed by the Government of India in paragraph 18 will involve s o 7 //,,,y (a/( 7 //ﬂff}:}l/é// 7 N / $
very serious departure from the objects for which the Asylum has been established - ’
P : T Y \”\\.\...,i ‘

\

under the express sanction of the Secretary of State.

9. Under the circumstances, His Excellency the Governor in Council trusts N
that the Government of India will re-consider their decision, and, in anticipation A <N . ‘ \ ‘o .
of their approval, estimates for a building to shelter 300 girls have been called for. ' ; SeN ey AT S J
zﬂmz/z/n V2 u,woo

/ ‘
'Q '

o /f/‘?”““”}‘ |

6. In reply to the inquiry in paragraph 19 of your letter under acknowledg-

ment, I am to state that the Stonehouse property is utilized by the Government as
an office during its annual visit to the Neilgherry Hills, and that the buildings are

v s -~

well adapted for the purpose. : ' %

7. With reference to paragraph 21, I am to state that, taking into consi- / A/ I /é/&z/ W '

deration that Mr. Chisholm’s calculations of the relative probable cost of adapting S . //20 |
7

the buildings at Stonehouse for the reception of 300 girls and of erecting an entirely 4
. ' /0“/:"‘;“‘ /ﬂzmwz%»zum/z/ /»

new structure for the accommodation of the same number at Lovedale, were based

On mere approximate estimates, and were not framed on detailed plans or working _

drawmn-s and seeing how difficult it was at the time those calculations were made

to foresee the real cost of building operations on an extensive scale in such a .
situation as Liovedale, the Madras Government are not disposed to attac;ll much : /( . \ t\
blame to Mr. Chisholm for b failed to prepare the Government for the com- ~ i 2 ) R
rratioc] m for bhaving faile prep \ his designs. " ) ! ey Lt % > ,Z/ A Z—;‘— .-\\
«Paratively large expenditure now found to be necessary to carry out hi { / 7 o
‘ /. . I f
I have the honour to bey , 7 / .
, oA, S S
Sir, j ) ne ?/3’/&]/ / 2/2,47& : ,4,4/4 V/(-/@ ,
. ¢ 7
Your most obedient servant \7 . : N . ‘ :
) / /aulm /.‘-.\ .T\ SAPTER A :\4\. 4
| : ‘ , 1z J.,/{i z//ﬂ/ /{/ALI/LM& &?0.
j ' D AT N FURERY NN
( Tules :ﬁw ‘/4?@/4/‘7 , -ﬂ%' @, ‘

Colonel, R.E.,

_ Secretary to Gorernment.

B T

" Exd. E. C. Shunker.
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