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“l’raceedmg: of the Madras Government, Public Works Department,

- Tth February 187). :

No. 155. Read the following letter from the Acting Superin‘tending Engineer,

. 5th Division, to the Secretary to Gove“rnment, Public Works Depart-
ment, dated Madras, 19th January 1871, No. 218-A .— )

As a reduction in the personnel of the Ranges 1s in contemplation, I take the

hberty to submit, for the consideration

. of Government, a brief sketch of what
appears to me to be the most desirable arrangement that can-be made to ensure

‘'the desired result (as regards the South Arcot District of this Division), namely,
a reduction in the cost of establishment, combined with an efficient working staff
for the proper conduct of the professional and departmental duties of the District

2. My experience goes to show, and I believe it is an admitted fact by all,
that both the Superintending Engineer and Range Officers’ time 1s too much taken
up in office work; in fact, the immense amount of detail office work to be done
hampers them to such an extent as to prevent their giving that attention to the
professional part of their work as is absolutely necessary. Under the present systemn
it i3 physically impossible to avoid neglecting, to some extent, either the professional
work, or that of accounts and correspondence; and I fear that it
that the former is neglected for the latter, as non-punctuality in dispatch of office
business is immediately perceptible, while the time given up to the same is defacto
so much taken away from the legitimate professional duties of an Engineer,

3. Iwould, therefore, strongly recommend that Range Officers be relieved
as much as possible from office work, and that they should have nothing whatever
to do with accounts, their duty being wholly and solely the preparation of estimates,
and the inspection and supervision of works. In this way only will a Range Officer
have time to give his attention to the greatly increased amount of the proper
inspection of work, and especially to such work that a reduction in the number of
Ranges will necessitate, inasmuch as the area of the Ranges will be considerably
greater than at present. I would recommend for this District three Range Officers
instead of four as now, each Range Office to have one writer and three lascars,
the Range Officers to be immediately subordinate to a District Engineer, who will
be provided with a suitable office establishment for the compilation and dispatch of
the accounts for the whole District. In this office will also be prepared all designs,
plans, and estimates, to be submitted to the Superintending Engineer in a
complete form, and the District Engineer, in addition to the above daties, should be
required to supervise generally all the worksin the District, inspecting as frequently
as possible the more important works in progress and aiding the Range Officers with
professional advice. The District Engineer to be the only disbursing officer, and
payments to be made as now to Overseers and Contractors, but from one office
instead of four, the Range Officers being required to countersign the certificates
before payment is made for work done. Iam inclined to think that by such an
arrangement the amount of work in the Superirtending Engineer’s office, as well as
that of the Controller, will be considerably diminished.

4. Having explained generally the system I would advocate for the consider-
Cuddalore, | No 1—Licutenant Purchas, 8tion of Government, I will now pro-
Villapuram, *“ resigned.” ceed to details. The eight Talooks in

%;?g:;aﬁ:;n ’} No. 2.—Licutenant Graham, the South Arcot District are now divided

. 1 Plan.
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Proceedings of the Madras Goiernment, Public VWorks Depariment,
7th February 1871,

L

Cullacoorchi,
Trikalore,

Chellumh -
fod;crl?el?::’} No 4 —Mr R E Norfor.

into four Esxecutive Ranges as per
margin; of these the Chellumbrum, Villa-
purata, and Cuddalore Talooks are the

: most important, and yield the largest
amount of revenue. I now propose to reduce the number of Ranges from four
to thiece, dividing them off as in the

} No. 3 —Mr Hawksworth

No. 1 —C}xddalore No 2 —Chellumbrum* .
'}llléipumm Virdachellum margin. The accompanying sketch of
indevanum Cullacoorch1  the District shows the division of the

No 3 —Trmomalay and Trikalore.
Ranges now proposed. These corres-

pond with the Sub-divisions of the Revenue Department, a point to which I attach
much importance.

9. The District Engineer should be an officer of standing and experience,
and one who is thoroughly acquainted with the requirements of the District; and
for this post I would recommend, for the favourable consideration of Government,
Mr, R..E Norfor, whose long residence in the District and knowledge of the
language has enabled him to get up many important irrigation schemes which
have met with the favourable consideration of Government

The District Office Establishments should be next considered. I am inclined
to think that the following staff will be found sufficient .—

RS
1 Head Accountant 60
1 Do do. 45
1 Writer 25
1 Do. . . 20
1 Copyist 15
2 Draughtsmen, each Rs 40 80
3 Lascars w9 6 . . 18 .
1 Do. . 7
Total .. 270
RLange Establishment.
1 Estimate Maker 20 §D
3 Lascars, each Rupees 6 18 g
—_ A

38 x 3 =114 P.;*°
270 + 114 — 384 x 12 = 4,608 Rupees per annum.
6. The salaries of the Office Establishments at present are as follow :—

Es.

171
96
96

136

——

499 x 12 = 5,988
; Deduct new scheme 4,608

——

1,380

No. 1 Range
” 2 2 M
3 5 . -

b2 4 ba)

3

Saving Rs..
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Procecdings of the Madras Government, Public Works Department,
7th February 1871,

7. The Engineering Establishment proposed, as compared with the existing
Establishment, will be as follows :— ’ i
Existing Establishment. RS

Mr. R. E. Norfor .. 630
Lieutenant Purchas, Rs. 350} 410
Military pay proper, ,, 60

Mr. Hawksworth 450
Lieutenant Graham 250
Mr. C. No:for o 250

yy Bell 350

2,360 x 12 = 28,320
Proposed Lstablishment,

1 Execative or District Evgineer . 650
1 Assistant Engineer, No. 1 Range 450

1 Do. ’ gy 2 4 e 250

1 Deo. ” 5w 3 g 250

1,600 x 200 =19,200

Difference .
Add saving in Office Establishment

760 x 12 = 9,120
1,380

Total saving . 10,500

8. Lieutenant Purchas having resigned his appointment in the Department
Public Works leaves one Executive and three Assistants attached to the District,
and Mr. Bell, who has been temporarily detached from the Madura District for
special duty on the Pelandoray Anicut Works, may either be permitted to remain
in charge of that work, or may be employed perhaps on Local Fund Works, as I
presume that from the beginning of the ensuing year the supervision of Local
Fund Works, and all establishments appertaining thereto, will be kept entirely
distinct from Imperial works.

9. In the event of Mr. Bell being removed from the Anicut Works, Mr.
Executive Engineer Norfor .considers that Talook Oweiseer A. Cooppoosawmy
Moodely is competent to have personal charge of this work, as he has recently very
successfully completed the Mahmatoor Aanicut and other large works.

No 156. OrpEr THEREON, 7th February 1871, No. 373.

OrpEerReD to lié over, the question
ESTABLI o. 12. » o
I SHMENT No. 12 of the re-organization of the Public
Works Department being under the
consideration of Government.

. (True Extract.)

Colonel, R.E.,

Secrelary to Government.
To the Acting Superintending Engineer, 5th Dinision.
Ezd. S. T. Augustin.
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