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No. 152. Fromthe Acting Superintending Engineer, 1st Division, to the Secre-

tary to Government, Public Works Departmﬁnt, dated Dowlaishweram,

In reply to G. O. &¢ the 7th August 1871, No. 2,040, I have the honour to
observe that 1.do mnot consider that in this Presidency any great changes are
required to keep the S'uperintendiug Engineers well acquainted with the progress
of a work, QOur Progress Reports are so arranged that the authority and date of
sanction of any work, the amount of expenditure, if any, in previous years, the
allotment for the current ycar, and the month in which this was made, the outlay |
inany month, and the total outlay upto date of any 1’rogress Report, ean bo seen at
a glance almost. In preparing this form every endeavour was made to have it g
simple as possible, and free from all petty details, so that the gencral course of
the expenditure might be clearly traced as frequently as possible. It was origi-
nally intended that the column of re'marks should contain, in cach month, in lurap
gums the sub-hcads of the estimate to which the outlay for that month belonged,
With this information hefore an Micer the average rate of cost of a work can be ="

' easily ascertained, this practice has discontinued of lato years, I presume, because :
some more time is required to prepare the reports in s0 complete a form, but it -
would be well worthwhile fo give another week for this work, and seceure ap .

officient check on the expenditure as it is being incurred.: | '

: 9. Qur Progress Leports also. show the dates of last inspoction of all workg :
entered in the Progress Report, and this enables a Superintending Engineer °
to obscrve at once if the progress of .a work is being carefully watched by aq :
Exccutive Engineﬁer, and to call for any explanation he may consider necessary, -

3. Myown experience in the Department is that no better plan can hg |
adopted by a Superintending Engineer, than to do as Sir A. Cotton did on thesg
works, and that is to visi
go into the details of the works; this is now almost impossible from our being:
cumbered with such a mass of office details and cprrespondence; but to give the
Government satisfaction, and make his subordinates take an interest in their dutjeg, . |
- a Superintending Engineer should be on tl‘xé works as much as possible, and Obtai[;‘
the infor{mation be requires on the spot for himself. R o ) o

——————_ *

No. 153. From {be Superintending Engincer, 2nd DiYision; to the Secret are
to Government, Public Works Department, dated Bazorah, 21st Aye y S
1871, No. 62. T T gust
REerEREING to G. O., No. 2,040, 7th At:{;gugt; I have, the honour to enclose thq-
. e '~ form of ‘Comparative Statement o d.e
marily used as answering the requin: <

1 Staiement. ‘
. ments of Government,

N 9. Iam not clear that G. 0., No. 2;019, dated 9th August, does notlsllpersed ‘
the qeceésity for this reply, butno reference to the former is made in the latter )
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t the Range Officers as often as possible, and with they, . .
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— ; (" procecdings of the Madras Government, Public IVorks_Deparimgnt,
Proceedings of the Mad s 4 { 9tk December 1871. 4
g ke Madras Government, Public Works Department. 3 L T : : L o a |
9th December 1871. o 5 ‘ the Officiating Superintending Engineer, 5th Division, to the ..
C — - : : No., 150- - From . Public Works De artment, dated Salem, 1st ‘
“rparalive Statement of é S Secretary to- Government, Ludlic paty ' T “
—_— S— % r " November 1871, N6. 173. .| T -
o Toromo o | \ —— " E] 1 ] gy anewer 19 0 0, No. 2,010, dted T Z000 1871, requesting an expres-
Nmu!mt;s:l;:;u G. 0, O“c::,cnw ;WOHCJo B8 Exk- | TuraL A« PPk 2E- 3 Y { opinion 8s to the best means of preserving agreement of actual with "
Deseross ’ . . ? 1ED, Tise0 LelIMATE- ,%f i glon © “opin g 3 ‘ . ' ) ‘
e Chargen. | i l 4 ; ! 7 estimated cost of work, I have the honour to report that: con;xtd:r no‘;hmgbca'r:t:);
= ; . ! . ] ‘ . o ‘m. ive Statement, submatte
3 . E ?l ) b E £ 1 v SRR z B ‘Eﬁ{ 1 better or simpler thanh ({?r prclzs,ent g)m;a:: Sl(;r}rrl{s:; il:e ment,
£ 3 2 L5l et B g {2 , 3 e ! g oy ¢ terly, or half yeariy, as the cas - L A
_ 7 2 | TE|a15]8 5 % % & .§ g E & 2 T : E mont;ly"l(‘l;lzlcf:de{,of the G}rrovernment of Irdia calling for a report on this matter . |
— L r‘ & L= - ,i b ) . ) . . . . I sl .
j ; ISR ey ¥ \L i { eems mainly t0 concern a case 1n which a work 18 of suc.h r.ng:;mtud‘e as .to 1:e lfl‘ R
l‘ 1 ’ i S ° than one executive charge or division; cases of this kind arc in this Presi- o
; , ,3 P more Loly to be very rare, and I therefore apprehend that very little further =
! ' ‘ oot dency 1l ?lly s recard of the point in qﬁestion, be made on the time of Executive
Lﬁ i } i E . demand WId,eIS[;ablzizhments’ otherwise.I wouid venture to suggest that the corres-
= .t { _ 2 § cers an s ‘ . ; . P Nt
T S : I D S ' b ! O(idence of, and pumber of returns furnished by, Executive ‘Oﬁ’i.cers, has mlc)reased !
No 154 F X :' ! Emrmougy, and year by year, since the prese_nt ref-or;lgamzatmn.t(})lf tzlf’ fepart- o | }I
) ’ rom the S i : . : ot e : her increase of the same wilnou reference o
G uper intending Engineer, 3rd Division, to the Sccretary to K J « ¢ mont, and that the tendency 18 t? .ﬁ.lrt” ers ‘ RRE < - |
overnment, Pablic Works Depart ’ ) o embe? . P meUh " ideration of the capabilities of the several establishments ; many new ]
\ UK 3 s » ‘ ¢ . ' J % 3 ? - ) ., o
: 1871, No. 1,464, partment, dateld B«.Il%r) , 1st Nove v : to, or (;Oznd - tatoments are annually called for, bat 1t1s rarely or never that one
_ L mAvE the hono 3 ] return ‘scontinued. co ! V ;
to inform that Worksm: ::th ;-Ieferenco to G. 0., No. 2,010, dated Tth August last, o . E ;5 ordered to be discontipue L - C |
[ . v era . - i Pt : ‘. y , : I o ., ‘ . ." . . ‘ ‘ .
Introduction of Bpecialo Work I){ elr: f;hls division aro not so large as to call for the i ’}‘; T sy From the Superintending Engineer, 6th Division, to. the Secretary .
® Bystemn referred to in par 8 sters, and as1 havo every reason to believe that . .1 ; No: 1 A Govornment Public Works Department,' dated Tanjore, 14th August . e
rar;ges, such a Register ag l;s t:.z‘r‘aph: of G. 0. under reply is followed in all r . ) t10871 o, 497 1 T A o o
ndi . erred to i . 4 ; : | . 427. ‘ ‘ SRS ,
1a can easily be adopted on a form bc;:ndth? Circular of the Government of ‘ ; ; ‘ fe’re.nce to G. 0., No. 2,040, dated the 7th instant, T have the honour - -
) g decided upon, 3\ ; Wit 1€ 2 that Tam of opinion that the information which the Governmen&- = . g
. ¢ ! 3 i O . - . » Al » T “‘ ! . ! |
No. 155,  Fromtl . T i} e 1o to infbgm 3 dor it expedient that the Superintending and Chief Engincers should - ' |
) m the Superintending Engine - v © " of India cON% nt of actual with estimated cost of large works of - '
Government, Publ; gineer, 4t Division. to the Secretary t0 i\ P sarding the agrecme ; , Vb © o , o o
1871 No o ublic Works Department, d T ;} { have TegELTTS T T : Irsigation and Navigation, can best be ;
Ag 2 0. 2413, » fated Madeas, THh Septennbet | ' ; | +3.B.T. . obtnined in tho form* given for the R
RE ~ C y S B ‘ ‘ .« ea . ;
FABLY t0 paragraph 3 of G. 0., No, 2,010 b SRR A s of Works in the Controller’s Manual of Forms of Accounts, the headings S
1 Form of Statement ’ ”“-) ~l, , dated 7th August 1871, I have i ; v Registers of O‘TJ a'v‘qions of work beine modified sccording to the nature ofeach = * "o
. . y oo . ~(11V1E =] . . . o
be submitteq b met tmul?‘ur to enclose a form of sta'® §- o SRR regarding tho & rhin season in this division closes about the end of June, and E
1 \d “ . . ‘ it ) ! . . - v e .-
% 1 y teach' Rango Officer exceution 1 which I.“ oulg recommend should N ;L ; 5 - work., As t‘t.xe ‘Wod. o-gEnU‘iﬂ ecr has ample opportunitms, during his tours of inspec- .. .
ink it will be suflicient if tlo B?n arge projects, L » f I asthe Superinten _mt,, ‘anz e ating from, tho Rogisters of Works maintained in I
* . : > ) LI . A . ]
atement be sent in quarterly. ‘?‘ (. b tiom, of enquiring it O’tendchY to eX ;ss on large works, I would propose that the S
N . -} . c‘ . Rl o :
‘2 E‘_\\""? i : i the Range Offices anly d by Range Officers half-yearly on the 30th June and 31st .
2 : S ati upplie s ‘ “ : o8
o ' g 2 Estivaren ¢ R e o e s T B i ¢ lnfoﬂndtlon be supP o"r'restcd for all large works ‘.exceleng ’Rupees o
-1 S P DRT i Acn , i i « i mber in the form  above Suggesi: T T ‘ T oL
Fis :% \T“‘_\'"‘"; AL Cokr, ;! Dirrpasscr. Eg T . : PDece . “ . ’ y o o
AEACRRE Subvhead of ,g i - £ 3 . é 20’()0‘0 each. o R e
g g 2 g 2 ‘sumate, > . X = Y 3 B S ! . “ ' " ' .
g1313 ¢ J \ . I ‘ . o ¢ 1 C ‘ in i 7th Division, to the
— = 3 Il 2 R il * ' : *rom the Acting Su erintending Engioeer, {7 L ;
- glesisls \y % < £ Y {  Wo. 153 Trom t(l} m:nt ]I;;lbuc Works Department, dated Coimbatore, . - .
1), <\ &lald L& \ x| & : ? o Secretary to overnN . ’66 T oL e 3
! Sl i\ f o27th October 1871, No. ‘ b o] b : 11 h T . i
o Il w \ \ 1% % ¢ - oo to G. 0., No. 140 of 19th October, I have the bonour to . >
x\ niny w Wl { Wit referen; N my’bpinion‘ - ords the & rmation roquired, and s, T )
A { { o T which, ; . r .
‘\ " % ! submit a Form : : th BIf f Register of Works. .
‘ . ! . L an the B. B, L. form ol 1)
\\; b ; 5\ , { consider, a much 1018 useful one e N - .
i \“ 5 (A ) ) B LT ‘- kN
i , 1 f ol 4 o
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Proceedings of the Madras Government, Public Works Department,
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Ith December 1871. Works Department,

- No. 160
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is document, which is supposed invariably to
ks of any importance, is very complete. It
f each description of work as originally
quantity, rate, and cost under each
estimated from actual measure-
s revised. 'The preparation of.
d is in reality only necessary
The form is therefore

tion. The information given in th
accompany revised estimates of wor
exhibits the quantity, rate, and cost 0
estimated, of that actually constructed ; the
sub-head required to complete the structures (again
ment), and the total estimated cost also in detail a

such an abstract is however a laborious process, an

when it becomes expedient to submit revised estimates.
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that 3 hy . 0. 2.040 .
th:t ;1? this district there are ,no ;vg:]:ed 7th instant, I have the honour to reply
ove, but, as regards th s of the large description contemplated in

Reoist e general i
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: Sub-heads | Fousnarion sason. | e e s SR ! ] Two Officers express an opinion that the ¢ Register of Works' keptin all ranges
o ' ! B . Sveemstevcreae, | CrsTERING. | {F gives the necessary information, and one of them proposes that it should be furnished
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Esgglated &mount as gn "M\ Jfﬁf{; COBt. Quallﬁty-' Cost. expenditure on a Work dul‘ing eaiCh month Or- Other perlod{ under ea?h SUb‘hea’d
red " ' — of the estimate, and compares the total expenditure to date with the estimate.” All
Work executeq to date e — ’ this should be known and constitutes most of the informationt r:ecessary,. but some-
Remarks B ' — | — thing more could be inserted with advantage, and moreover tae .furm itsclf WOU1f1
== ' . i—\ — ’ require re-arrangement to adapt it for use ou any work of maguitule, such as 13

[ ; - contemplated in the Circular of the Government of India.
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of statement which they propose for adoption ; but though all of them would answer
1d do so as fully as is
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.. 0 r Irrioati :
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_ been made by the Superintending Engineers, namely,

_ purpose in View.
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the purpose in view to a greater or less extent, none wou

" desirable. * ) L
\d to which allusion has

4. The three forms now in use in this department ar

¢ the Comparative State-
ment,’ the * Register of Works,' and the ¢ Progress Repor
intended to subserve different purposes, have much in common in respect of the
h they severally contain, and it is considered that a statement or
t, which should be to some extent a combination of tle
d would probably best answer the

information whic
form of Progress Repor
three, would not necessarily be voluminous, an

The Progress Report which has during past years and up till now been

required by Government from the Madras .Ir.rlgz-xtion and Canal Company is th.e
result of practical experience a3 to the necessities in the case'of the'construction of
large works, and though that Retura mizht probably be modified with advantage o
reforence to it would supply useful information as to, what details are reall y'

required and can readily be supplicd.
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To Superintending Engineers.
To the Conroller of Public Werks Accounts,
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