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Proceedings of the Madras Government Publzc Works Department,
8th November 1871

No. 131. Read the following Proceedinf;s of the Gove\srnment of India in the
Public Works Department, (Account——Rallway,) dated Simla, 2‘3td

October 1871, No. 652 A-R:—
Monthly Revenue Accounts of Guaraniced Railways.

Read again despatch from the Government of India, to the Secretary of State for
India, dated Fort William, the 31st March 1871, No. 34-R.

IN our despatch, No. 90, Railway, dated 26th September last, we addressed
your Grace on the advisability of changing the dates on which the half-yearly
accounts of the Guaranteed Railway Companies are now made up, with a view of
making them work up to the Government official year, and at the same time we
mentloned that we had called for quarterly accounts of the working of each
Railway.

2. These accounts have been prepared by some Railway Companies with

great care, but other Companies have only given us approximate statements which
have proved far from satisfactory, and both the East Indian Railway and the Sindh,

Punjab, and Delhi Railway have absolutely refused to supply the accounts in the

manner required. -

. 3. Further experience has proved that even these quarterly accounts will not

" give us the full amount of information necéssary to form reliable estimates of the

probable results of working these lines, and as these resulis lead up to one of the
most important heads of receipts in our finance, we are of opinion that each Company
should prepare a monthly account of all the earnings and expenditure and liabilities
due to each month ; or, in other words, should exhibit the earnings, expenditure,
and liability of each month in distinct journals for each month.

4. To arrive at the accounts we require, there is no necessity whatever for

the Companies to close their accounts

See extract paragraph 6 of Board’s letter, No. and strike a balance sheet, as the Chief
* 85, of the 28th October 1870, to the Agent Audit f the East Indi Rail

East Indian Railway Company, uditor o e Gast indian way

appears to have informed his Board of

Directors would then be necessary ; we simply want that the Companies should so

arrange their accounts that the books of each ‘month should show the expenditure

and earnings belonging to that period, instead of the expenditure and earnings of

some indefinite period, as is now done, and we altogether fail to.see that this

change can lead to any trouble or inconvenience. '

5. The system we desire to see introduced will give information of the
highest importance, and will also enable the officers of the Government and the
Companies to see exactly how both earnings and expenditure progress, and shou'd
tend to economy, as each item of expenditure could at once be brought under
review in connection with the outlay under like heads in the periods immediately
preceding.

6. The Chief Auditor of the East Indian Railway Company objects to the
quarterly accounts on the ground of trouble and expence, and doubtless will use
the same arguments against the introduction of the monthly accounts; but on
neither of these points can we agree with him. We simply want the work that is
now done in each six months in an unmethodical manner, to be so distributed in

-
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I’roceeding-’ of the Madras Government, Public Works Department,
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o methodical manner over that period, that one-sixth of the whole work would be
done in each month; instead of as at Ppresent as little as posé;ible being done for
five months, and then all the accumul?tionrl and arrears of these five months being
‘thrust into” the accounts of the sixth; along” with tbe outlay properly belonging
thereto.” It is negessar bat.the aboye remarks do not apply fully
all the, Indian' Railways, as in some lines things &re much better managed and
** looked after than in others, noteably, the Madras Railway, which has always of itg
own accord followed in a great measure the system we now advocate,

7. The matter has now become one of so much importance that we trust we
shall receive your full support in carrying out the changes advocated, and, as the
earnings and expenditure of all Railways fluctuate toa very great extent, we cannot
be responsible for the results shown iq our several accounts and estimates if we are
not supplied with the information now asked for.

8. It will be understood that we do not want to have the revenue books
balanced monthly at all; we only want to know the progress of actual liabilities
and income during the year, first, to prepare our estimates, and then to compare
actuals with such estimates, and this we musé have for the financial requirements
of India. If the Companies do not give us what we want, we have to assume the
best figures we can from such data as may be available, but this, at best, is but a
very unsatisfactory and unreliable course. - '

9. We have as yet issued no orders on this subject, as we fear that there is

little chance of their Leing carried vut unless issued from England.

Read also despatch from the Secl‘etary: of State for India, to the Government of
India, dated India Office, London, the 220d August 1871, No, 61.

. .
WirH reference to your Excellency’s despatch of the 31st March last, No. 34,

I._ have to state that all the Railway Boards have consented to issue such instruc-

tions to théir Agentsin regard to the preparation of monthly statements of receipts,

disbursements, and liabilities, as will ensure your wishes in that respect being
~ complied with. e o

Osservations.—The Governor-General in Council learns with satisfaction
thza:t the .Boards of Directors of the Guaranteed Railway Companies have consented
to 1ssue instructions to their Agents in India to meet the wishes of Government in
regard to the preparation of statements of the monthly receipts and disbursements
and liabilities incurrec_i on account of the several lines, ’

. 2. fThe‘ﬁrst 'of thfese ’aAcconnts should be prepared for the month of October
» 88 far as possible, in the form laid down for the half-yearly Revenue Accounts.

the detailsczl:l;}té}r;g Engineers should be required to report at an early date as to
¢h Lompany can conveniently furnish in view to a standard form of

th i : el
monthly accounts being laid down as soon as possible for adoption by all Guaran-

teed Railws : .
beeint al(;wa}:i Compames,' It is hoped that a uniform procedure for all lines may
roduce by tbe b'egmAning of the next official year.
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Proceedings of the Madras Government, Public Works Department,
' 8th November 1871.

4. As soon as the new arrangement is found to work satisfactorily, the
advisability of dispensing with the monthly account current now submitted for the
different railways will be taken into consideration, as the submission of the account
now ordered will in a great measure do away with the necessity of the existing
account current so far as revenue transactions are concerned.

OrpER.—Ordered, that this Resolution be communicated to the Governments

" of Madras and Bombay and to the Consulting Engineers for Guaranteed Railways

at Calcutta, Lahore, and Lucknow for information and guidance, with a request

that care may be taken that the new monthly accounts furnish reliable information
of the revenue transactions of the several Companies.

Also, that this Resolution be communicated to the Financial Department for

information. .
' : (Signed)  A. J. FILGATE, Captain, R.E.,
! for Depy. Secy. to the Govt. of India.
No. 132. ORDER THEREON, 8th November 187 1, No. 2,825.

CoxuuricaTED to the Consulting
Engineer for Railways for information
and guidance.

(True Extract.)

(Signed) J. CARPENDALE, Colonel, R.E.,,
Secretary o Government.

RAILWAY, No. 19, .

To the Acting Consulting Engineer for Railways.

Exd. 8, T. Avgustin,
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