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‘I’rocna’;'ng; of the Madras Gorernment, Public J}- orks D —
. 21st St’pfem6er 1371 . epartr-p..t ‘\

No. 356. Read the followmﬂ' letter from the- Superintending Encnneer, 5th
Division, to the Secretary to Gomrnment Puohc Works Department,
dated Cuddalore, 3rd August 1871; No, 94 :— -

In G. O., No. 92, dated 12th January 1869, an estimate of Rupeces 4 97'0 was

t St . . ‘ sanctloncd fer the « ,onstructmn of a

} gﬁg&iﬁegﬁl Tatmate. . Subsidiary Jail at Oossoor in the Salem

1 Original letter gf ih}? JExecllgt;‘ie Engineer, District, aru this amount was raised to
»* No. 421, dated 24th July

ICopyoof Seherintending Foincor’s Memotan- Rupees 6,790 in G. O., No. 937, dated

dum. - . 4th Aprxl 1870. It Was fairly expected

2 Data for masonry and roofing. . that the building would have becn

‘ rﬁ'ushed within the latter amount, but"

1 List of materials lost, etc.
1 List of details of sundries, ete.
10w to my great disappointment I am

1 Letter of Overseer Mr. Hennessy.

comﬁeiled to forward another supplemer{tal estimate of Rupces 610 (with a com-
paratwe statement and the letter in originalreceived thercmth from the Executive

. Engineer, Mr. Paynter,) for its full completlon. S : )
92, From the comparatlve statement it may be observed that the excess has

'been occasioned by an increase pf rates far ‘ excavating foundation,” “ brick-

in-chunam,” ‘¢ stone- in- chunam,” and ¢ sundrxes and by an addition to the

quantity of work in the compound wall, hoqpltal shed, ete., and the cause of theso
Mr. Paynter ascnbes, first, to the fallure of Mr, Wllson (who was acting for him
~ for two months) {0 exhibit in the revised estinate the actual rates at. which each item
of the work was executed secondly, to thebtopparre of the work ; and, lastly and
particularly, to the me*{perxence and careleisness of- thc Overscer, Mr. Ilennessy.
3. Tt is true that the revised estnnate, sanctioned in G. 0., No. 937, dated
" 4th April 1870, was prepared by Mr. Wilson when he was in temporary chargo ‘of
the range during Mr. Paynter’s absence on leave from the 8th October to the 8th
December 1869 ;. but this estimate was chchd and approved of by the latter, and,
in fact, it was re-submxtted vy him with cetfain alterations with his letter datcd
" 91st, February 1870. Tm E xecutive En«rmaer now states that he did not check
every item in it carefull j ( but it neéd hardly be szuci that it was Lis duty to have
done 80 before approving of the estimate. The rates allowed in the present esti-
mate, and at which the work is said to have been executed, appear exorbitant.g
_ For instance, the excavating of foundationsof a bmlld;nw in ordinary soil the rate

- of 3 Annas and 11 Pice per cubie yard is exfrcme' RN

4, In fhe comparatwe statement submtted by the Exccutwe Enrrmeer on

| the 9th May 1871, it was shown that brlck-m-chunam flat arch, and circular arch

work were executed at Rupees 5-0-1 per cubc yard,- and stone-in-chunam Work at
. Rupecs 4-1-8; whereas, in the present statenent ‘the rates are put down at Ru- .

peels) 4-15-6 for the first, Rupees 5-0-1 for the second and third, and Rupees 3- 15- 0
 for the fourth. This contradiction is at least strano'e These rates are also above
the prevalhnnf rates of the talook,

‘It is stated that, owing to the Stoppan'e of the work, materials to th e value
of about Rupees 499 were damaged and lost, and that the mud walls of the latrine
fell down! The work bemrr at the head-quarters of the Range Officer and the
Overseer, it is difficult to understand how this loss could 11a\,e occurred had
proper prccautmns been' taken for the care snd safety of the mcomplete building

‘and of the materials on the spot. . _ . - \
. . ‘ : o Al
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Proceedings of the Madras Government, Public Works Department,
21st September 1871. :

l ocer nmen t. P . , . A -
21s¢ Septemper | 87 Iu .5113 Works Department, , . —
— L Expendi-

v 9 .
s m o el

6. Mr Pa ) .
Yuter states that e chief cay . Work, * ) Estimate. | 3"
. se of the excess was due to the inexperi-
D ‘ ODa)'n at ;}me and carelessness of the Overseer ] , BS. ES.
ece 08200p, . .
Janu::-!;er %ggg . g ¥. r. IIEDDCSS}’. I cannot brmg my- . - Maullapady Bridge on Trunk Road No. 1 vee ::;:ggg } 2,208 Work under suspension.
I‘ebruar‘w,- LT e 22 sclve to agree in this view. From the Revised Estimate ... wee oo e % ‘
AISrriclh wo ;i . Inspection Reports of this Officer it Bridee across the Penniar at Bagalore.e. oo 10,3(1)8 )
May nooee LT 14 would appear that, during the time the ‘ Supplemental .o wo e e e 11,712 Approaches ot yet fully
» vee ** . . R . — complete
:]Iulne . - 5 work was in progress, from December 11,710 F
u “ou “es . . Y - om——
Au')'lust nowe T ig 1868 to September 1869, the Executive ' ; Rest-house for T ¢ Jollar -
Sorp » . - . T ' Constructing a Rest-house for Trocps a -
September e . 13 E"glneer remained at Qossoor a gr.'cat , ! °pet (in the late Oossoor Range) ... 3,{;4911)
- 15 part of cach month (as per margin), - Supplemental ... ! 3,662
153 and, therefore, he bad ample opportuni- . : ~ : , 3,804
fluous outlay anq of check: ; " ties of controlling all causes of super- | —_—
therefol-e, disposed checking the ionorant action of his subordinate. I am, ° Constructing a gram-boiling shed at the Re- 607
¢ 0 attri - . . : LR mount Depdt ... -
Officer’s deviation £ but.e the excess in expenditure rather to the Range } Eopplemontal o e 49 615
Supervision of ¢}, om the origina] sanctioncd estimate, and to the want of due \ —
7. U ° blllldmg in questioy than to any thing else. ) ) . ' ”
+ Under thig v ) \ 5. dated 15th ‘ ine and extending the channel from the,
June 1871, op tho » view f)f the case, in my memorandum No. lﬁgo, a et}- oth \ ImX{&‘;ﬁlngl anicut across the Penniar river ... 4,9%0
May 187 I felt o Omparative statemcpt submitted by the Range O cer fm e t. A . Supplemental coe e e e .);,_0_ 5,253
neer ip re,mark' 1at I was not excecling my powers as a Supermtendmg.Engx- o ‘ ‘ : 5200
Work was ¢ : Ing that ¢¢hq throwiye of the blame on the Overseer whtle the . e
2 mile fmmn he.:r the Range Offcer’s ow: nose.” a distance of, I think, less than half . Re—construcﬁfilg zhe ;.nicxrlxl]: tiﬁg nﬂ:ffl?ﬁnﬁ‘f )
18 plac . A : channel of the Agrahara
e latter'g ne"lf}::t e of rf:asxdence, “was disingenuous and pro‘:ed more clearly \ e S e 1’238
Mr. Paynter takeg ops. d mismanagemmt of his duties.” To this memorandum \ Supplemental ... e e e 1,526
Overnment forﬁtsho.b Jectg)"’ and wishes it either to be withdrawn or submitted to ‘ . 1,500
ad eir orders, T} . . ht it right to . ‘ - ' . . —
opt, for I can 506 1o gog e htter is tl.xe course 1 have though 8 1 i N ' Constructing a small building for the residence
O far from it I consid Jus Teason far cancelling any remarks that I have made. , ’ of the Deputy Post Master at Jollarpet (in 035 582
) - onsicer this especially a case where the Executive Officer should : - the late Oossoor Range) 5 8

de he}d to a certain e
one in the cases of

xtent personally responsible for the enhanced outlay (as was

Warning to otherg wh M-a jo.r Fischer and Captain Beckley some years ago) as 2 g
5 | 10 similar)y transress, 1 No. 357 ORDER THEREON, 21st September 1871, No. 2,411,
.. O+ 10 conelug; , . Lo C : ‘
larity ; on, I would obs s - f irregu- : Wrrst this letter the Superintend
Y in the O erve that this is not the only instance© g 1rH this letter the Superintending
ossoor Range, hut g refeence to the records in this office sho¥S that : CIVIL.WORKS, No. 20. Engineer of the 5th Division submits a

€Vation from the san

& rule ip ¢}
18 ran('re
Mkr., 55 2

ccn almost : ‘ supplemental estimate of Rupees 610
. for the Subsidiary Jail at Oossoor in the Salem District for which an estimate of
Rupees 4,970 was sanctioned in January 1869 and a revised estimate of Rupees

;:o;;ed eStimat‘eginvolving additional outlay,has b .
b very fov of g new works executed thereid under -

ten earried .
Obserye 10 ouy, withs .. . ma
A from g followine ¢ b within the origingl estimotes, 9 i (I 6,790 in April 1870.
e ° &\3\% - ' : ! oV 1 . . .
TS . - 9. According to the comparative stgtement submitted, the excess is shown
- / ‘ 7 to be due chiefly to the inadequacy of the rates provided in the former revised
\\'ok ————— 'J‘ . . . I3 s 1. . h " d 11 t -- . h ” .
X, Espendi- ‘ estimate in the items of ¢ brick-in-chunam™ and “‘stone-in-chunam.” That esti-
\\‘_ \ Estimate. \ ‘tx;:re. / ‘ mate, although prepared by Mr. Wilson when in temporary charge of the range,
Improvement“ T — ‘ , was yet approved by Mr. Paynter, the present Range Officer, who appears to
D‘Ehe;: ° the Subsidiary Jail at Kig | ' B ! have taken it for granted that the estimate had been framed with reference to the
- .. 18 som- t . . X
Exteng; !:: “okenicottyp, - 2050 0075 ! work wnde? n;ﬁ_“"a:,r e i rates atwhich each item of work was being actually carried out, whereas it would
ung nep?,;:’:‘;t*(n;em Range of 101 . 3.740: @511 ‘Bnr::n“'ﬁ“.bul‘_ff; :nh; now*appear that this could not have been the case, The responsibility for the
- st, e?‘“m" ioe wabling 1o ; :‘: ok be comF P
Pd” mfd euirﬁ?: 1 est‘ir:ngatxei.e.. 14 -00' “;; .O:u;'?“""‘ d
Q. Ses o vla

0400 U A ¢ soepeos !
ey <) 34 - ( i
\.“ 2.‘"200 13"56 \Wo‘k . :[
- -‘\b‘- . L; . . N i ] B . - ‘ -
-.~<§1-_hi‘?:> e ___._/_/_,/ / [ ' \‘..-z
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Proceedings of the Madras Gorernment, Public Works Department,
21st Sepiember 1871,

PR |

neglect clearly rests with Mr. Paynter, who, as pointed out by the Superintendin{., -
Engineer, should have carcfully examined and checked every item before submit-

ting the estimate for sanction.

3. The excess is also explained by Mr. Paynter to be partly due to damage
and loss of material sustained Dy the stoppage of work, and p;frtly to the inexp.eri-
ence and carelessness of the Overseer Mr. Ilennessy,"who cat‘n.ed out some portion

f the work at higher rates than should have been found sufiictent. 'The Govern-}‘
o ont cannot admit that the latter plea relieves Mr, Paynter to any extent from the;
f:a:ponsibi“ty which undoubtedly rested with him to exercise that control over the
pr;ceedings of hLis subordinate which is expected of Range Officers, and which, in
the case under notice, the proximity of the work to Mr. Paynter’s residence
afforded him every facility for doing.

4. Mr. Paynter considers that the remarks of the Superintending Engincer
on the revised estimate for the Oossoor Subsidiary Jail, and the tone in which they
are couched, were uncalled for. The Government hold Superintending Engineers
primarily respousible for the proper conduct of departmental duty and conformity
to rules and orders, and observe that it is quite within the province of a Superin-
tending Engincer to censure or pass such comments on the proceedings of his
Range Officers as the circumstances of the case may warrant, consistently with the
recognized courtesy which should be maintained in all official correspondence,

5. With these remarks sanction is accorded to the revised estimate of
Rupees 7,400.

(True Extract. )

Captain, R.E,,
Under Secretary to Government.

. -
+

Enginee S
» Con-h:oller of Publie Wo;-{j:::nxvmon.
» Judicial Department, [ecounts,

*
’

Fid. S. T Augustis.
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3. The excess is also explained by Mr. Paynter to be partly due to damace
o

and loss of material sustained l}y the stoppage of work

€ and p: : .
ence and carelessness of the Overseer Mr. IIZnness ! ’b 1 Pd}l‘ﬂy fo the 1nexperr-
of the work at higher rates than should hay. T oo earrd

0 .
g Of‘ﬁcers, and wluch, in

» W18 proximity of the work to Mr, Pglymer,s resid
ldence

afforded him every facility for doine
g.

4. .Bir. Paynter considers that the remarks of the §
on the revised estimate tor the Oossoor Subsidiary Jail anlcli tl ;
are cmiched, were uncalled for, The Government hol,d Suv)erl? :One'l b
primarily responsible for the proper conduct of departmentiﬂ (;ntendmg Bngi
to rules and orders, and observe that it is quite within the rovl'1 yande
tending Engineer to censure. or pass such comments op tlixe oo Of'
Range Officers as the circumstances of the ¢ase may warrant cciii O_C:edl
recognized courtesy which should be maintained in al] oﬁiciiﬂ coiii: “t

5. With these remarks sanction is aqc o
Rupees 7,400,

erintend; .
Perintending Engincer

ly with the

: ndence,
orded to the revised estimate of

Captain, R.E
Under Secretary ¢, Governmeny , ,

y
o

\
t

To the Superintending Engineer, 5th Division.
»  Controller of Public Works Accounts..
»  Judicial Department.

L4

Fxd. 5. T. Augustin,
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