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Proceedings of the Madras Government, Public Works Department,
o - 25th January-1811.

: :,'t o o B "R No. 446. Read the following letter from the Acting Consulting Engineer
o R PR for Railways, to the Secretary to Government, Public Works Department,
Tl s Sl e < dated Madras, 17th December 1870, No. 487 :— -

I mave the honour to report that- two sums of Rupees 374-9-5 and
;{upees 389-10-11, have been charged to ‘ Stores” in the Madras Railway Accounts,
i e N ‘ . : which represent losses on stores between England and this country. '

S 3\})‘_,' SRR T B S o 2 Captain Filgate, in his report on the accounts of the Madras Railway,
‘ a ; ,L'- . i SIS " E @.o0, 'No. 1,414, dated 7th June 187(;. refelv's. to the ‘* Materials Lost’’ Account,
- A ‘ as being an accumulation of the losses
T e el KR § ' -jocfrred in transit from England to India, but the greater portion of which, if not
: G L A' o ‘ : - . the whole, would probably be recovered by the Board of Directors. Sums of
T o RN SRR U * money are added . to this account as losses occur, and other sums are removed as
S EPE I BRI B P recoverics are effected, the Agent and Manager receiving instructions from the
e T RN S Board in London. o -

e T I PR | The two sums mentioned above are for short delivery and damage to stores

g SRR LD on board ship, aud they are the balances of larger sums from which no further

’ . A ’ : recoveries can be made. The Agentand Manager considers that, under advice from
= o i L o T s the Board of Directors, communicated in letters, of which copies are sent direct to
. T A | ' the Government, he should transfer irrecoverable sums to the debit of the Stores
caS e T A " Account, without making any representation to the Government for sanction for
‘ e ey L R : the amount so placed to a capital head.
' ' o 8. The question does not appear to have attracted attention, whether losses,
R S | E such as from short delivery of stores and breakage, ctc., are to be put down to the
O T E . Capital Account. .,
g e P ot The Government of India have clearly expressed their views that losses on
RS SN ; . stores remaining on hand should be charged to Revenue; and asthe Board of
R R R A Directors of the Madras Railway Company have made objections to this ruling,
De : S - the subject having been referred Trot long since to the Government of India,
SR ' there 1s little doubt but that the Directors
would also oppose the proposition to
losses on the voyage being debited to Revenue.

‘
[

G'. 0., No. 2,222, dated 15th September 1870.

) AR ™ 4. Tt may be said, on the'one hand, that all reasonable precautions Being
e e . taken in the way of packing, insurance, etc., any casual losses which are unavoid-
SEA S e able should be treated as a contingent charge to Capital, on which account the
S L e RN stores are purchased. But on the other hand, these losses, small though they may
Lo T be, if debited to Capital, remain as a charge to the Government, on which there is
. e PR : payment made in perpetuity, of 5 per cent., while no corresponding value at all has
A TR E A : been received. Again, the same itens, though now merged as a matter of account
R : - L ‘7 N " in the debit to General Stores, are small additions to the Capital Account, the
e PR R i ‘ continuance of which endeavours are constantly being made to obviate.
;. B . 5. Again, the Government require that no expenditure shall be passed to the
Capital Account,‘except on an estimate and budget allotment ; and if ship losses
are debitable to Capital, I am of opinion that in every case the sanction of the
Government should be obtained also, on the Agent and Manager’s explanation of
the circumstances. There is certainly a distinction between departmental cxpen-

- - B ———n "3l -
P e i e T T N D R e
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Proceedings of the Madras Government, Public Work
' 25th January 1871.

diture in this country, and ndjgstment of . outlay incurred in England th
Directors ; but as all indents for stores sent Hlome are previously BaBCﬁOMdya :
the Government thus retain the control over the purchase of stores, I thiﬂk,thn
control is not complete unless sanction is given for the unavoidable o
value received. T

6. I therefore beg to be favoured withltha orders of the Government gy ¢
the incidence of the charges, and whether or not the Government require tha:
they should be reported by the Railway Company for sanction.

.
v

No. 447, OroER THEREOS, 25th January 1871, No. 220,
RAILWAY, No. 53. . " Oeperep that 'this letter be for.
C - warded for the consideration ang orders

S ‘of the Government of India:—
(Here enter No. 221, dated 25th Janﬁary 1871.)
- (True Extract.) .

Colone), R.E,,

Seerctary to Government.

To the Act?ng Consulting Engineér t"or Bailhys. -

* Departmeng .

dcﬁciency 111 .

'7 ,.; ; ‘,
B \‘ b ‘
. :
= é PusLic’ WorksS DEPARTMENT,
: . - Forr S1. GEORGE, 5tk January 1871,
“No. 448. '
AR - : ‘ NO. 221.
. -To )
» Tee SECRETARY 1o THE GOVERNMENT oF INDIA,
‘ PusLic Works DEPARTMENT.
. B ~ Sir,—Adverting to your letters
- RAILWAY, No. 5. - marginally noted on the subject of
) / - 870, accounting for the proceeds from sale
‘ N’? gé" g":telg.” ldittl; d(’)czgﬁe;‘é)rua;,y 1870. and th.e loss from deterioration of stores
o on Railways, I am directed to forward
* for the consideration and orders of the Government of India the accompanying -
© letter of the Acting Consulting Engineer. . : -
: ‘ ’ ‘ 2. It will be observed that the sums*
A . R\'I’Pees ggg_??n referred to by Captain Prendergast as

representing the irrecoverable balances

of the value of stores lost or damaged in transit between England and India

5 are, under the general authority of the Board of Directors, charged by the
. Agent of the Madras Railway to a capital head of account, and, as this procedure
~ appears to beopposed to the principles of the rules promulgated in the letters above
[ referred to, which provide that the loss incurred on all stores that have not been
"~ issued to a definite head is to be borne solely by Revenue, His Excellency in

A,

i~ W

, - Council suggests that the matter be laid before the Secretary of State with a view

to its final settlement in communication with the Board of Directors in England.
The subject might be considered, His Excellency thinks, in connection with the
question raised in my letter of the 15th September 1870, No. 2,223.

. T———

I have the honour to be,
Sir,

Your most obedient servant,

e ———

o : , ; Colonel, R.E.,

Secretary to Government.

Exd. S. T. Augustin.
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