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Proceedings of tlét_? Madras Government, Public IVm:l:.s Department
I © 25¢h August 1871, : ’

No. 342. Read the folldwing’ letter from the Actine Consultine Enci )
Railways, to the Secret abli 5 poineer for
ailways, 1e Secretary to Government, Public Works Department
dated Madras, 29th July 1871, No. 333 :— S
Wira reference to G. O., No. 1,081, of the 18th April 1871, I have the honour
' to forward letters from the Agents of
the Railway Companies on the proposalg
of the Government of India for under.
| taki»ng‘ the maintenance and technica]
supervision of the Railway Telegraphs, or for taking over the existing lines
9. Each of the Agents expresses his opinion strongly af;rainst the syste
that would be carried out by the draft license, principally on the score of diyig; m
of responsibility in the signalling being in the hands-of the Company, and tim
- ) . . !
charge of the wire under the Telegraph Department.- , e
3. 'The Agent of the Madras Railway exemplifies this view by his experien
e

Madras, No. 440, 21st July.
Great Southern, No. 4,083, 20th June.
Carnatic, No. 69, 13th May.

of the inconvenience arising from the management of his telegraph being shared

by the Engineering and Traflic Departments, and also gives figures to show that
the Railway Telegraph is maintained at a cost less than that of the Govern a

Telegraph. ' ment

4, The Agent of the Great Southern of India Railway thinks it would b.
the intcrest of the Company to give up the reccipts from public messaces mtehto
‘than imperil the efficient working of the Railway. Andthe Agent of th: Car er
Railway understands that the contract with the Secretary of State Pr0videnatm
the Company erccting a telegraph for its own purposes. I do not, howeyer s for
how Mr. Fisher arrives at this interpretation, for the 4th clause of the cor ’t See
reads thus,—* and the railway shall if required by the Sccretary of State i Colunc::
i

and at such time or times as he shall in writing require be kept or Le provided
. Vided

with an electric telegraph constructed along all or such part or parts of the raj|
. « . liway

and upon such principle and under such regulations as to its use apd the t‘x ay,
erms

. . 3 f State in Counei i iting di
of its use as the Secretary of State 1 .@01111011 skall in writing direct OF approve .

R

of.

Al

From the Actiny Agent and Managcr of tie Madras Railway Company, to the Acting ¢
onsulting

Enginecr for Railways, dated Madras, 21st July 1871, No. 440

I mave the honour to inform you, in reply to your letter No. 247, of the 204} April
I have, in communication with the Acting Chief Engincer and the Traffic Manager givg: last, that
consideration to the proposition of ZIis Excellency the Governor-General in COllm;il that,lz;,y careiful
tenance of the Railway Telegraph lines and the technical arrangements of the offices sh:uﬁlm:-
~ e

taken over by Government. ) ‘
9. The Government of India, intheir Procecdings dated 7th March 1871 No. 125.7
. . . o 123 " b
G. O.. No. 1,081, 18th April 1871. their views respecting this question o f:;e
¢

grounds of economy alone. I have, .
. ’ ere Ol'e,

‘made inquiry as to the comparative cost of maintaining the Government and the Railway Te]
. elegraph

lines in this Presidency, and [ £27 that the cost of maintaining our telegraph offices during ¢, A
€ half.

year ending 30th June last was Rupees 20-14-2 per station per month, including storeg and

to instruments. The total expenditur » on our lines, inclv iy stores during the same n. repairg

only Rupees 1-2-8 per mile rer month. The actual cost of maintaining the Govemur:enod, was

and lines in the Madras Division, not including Assistant Superintendent, Telegrap;ngrz?f:icea
: . 8lerg,

|

f
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Proceedings of the Madras Government, Public Works Department,
25th August 1871,

Signallers, office rent or stores, is, I understand, Rupees 56-11-1 per month per office, and the
cost of maintaining the lines, not including stores, Rupees 3-12.9 per mile per month; so that
the cost of maintaining this Company's Telegraph is far lower than that of maintaining the Gov-
ernment lines, and the plea of economy cannot therefore be urged as far as the Madras Railway
18 concerned, -

3. But even were the fact established that the proposition of the Government of India would
ensure greater economy in working, 1 am of opinion that the division of Fesponsibility which would
be thereby introduced would render the measure wholly inexpedient.

4. Under the present constitution the Company is responsible to the Government ang to the
public for the efficient administration of the affairs of the rail vay in every particular. The pro-
position of the Government of Indiato p_lace the maintenance and technical Supervision of our wires
under the Government Telegraph Department, and to leave the Railway COleany to control the
signalling staff would at once introduce an element of discord, inasmuch as the servants of the
Company would attribute interruptions to the shortcomings of the Governmer, Telegraph De t.,
ment, while, on the other hand, the Government Department would endeavouy to showotﬂ'j:: th i:ar]-
was due to the signalling staff ; aud, in my opinion, it would be very difficuls ¢, harmon; e :u t
arrangement as the one proposed, which*would give to Railway Companjeg 5 very pl: 148 Buch an
for irregularities which they are precluded from making under the Present systom ?0‘:‘:;‘
of which they are cntirely responsible. g ) »ord

5. As an instance of the evils of dividing responsibility, T may mention thyt und

sent arrangements, the maintenance and supervision are under the Chief Engineer, and :ll; our pre-
ling staff is under the Traflic Department, and thisdivision of control appearg tq ;ne t be 8ignal.
particular in which our system is scarcely satisfactory, and is ap imperfection whi h(;] ¢ the one
seriously felt that last year we discussed the possibility of giving lm’diﬁdgd contro] Ct a8 been go
ment, which was however found to be impracticable, The Chief Engineer and the Trz(;:elldepan-
are, however, equally responsible to one Company for the eflicient working of the telegraph a!:;ag;r
inconvenience which is experienced from the divisi.on of i'esponsibllity between them i’s triﬁin;
compared to what [ should anticipate were the dutleé divided between the Government apg o
Railway Company.

ble excuse
e efficiency

From the Agent of tLe Great Southern of India Railway, to the Actinf; Consulting Engineer for
Railways, dated Negapatam, 26th June 1871, No 4,083,
" Your memorandum No. 196 of The 22nd instant, covering copy of G. 0., No. 1,C63, of the
20th idem, has been received. L :

2. Taken in connection with the paper nb@ed in the margin the suggestions made refer to g
transfer, from the Railway Officers to the Offi-
cers in the Government Telegraph Department,
of the maintenance and technical gupervision
of the telegraph of the Railway Company.

Government of Indis Proceedings Public Works Depart.
ment, (Telegra, b,) 7th March 1871, No, 125.7,

3 As the Government of India have expressed their readiness to receive representations on
the subject of the proposed alteration In the system of working, I beg respectfully to request g
re-consideration of their Resolution 8o far as it affects that subject,

4. The Officers of this Company, with whom I have congulted
b

slightest semblance of divided responsibility i anything connecteq with {}
le co

. S. At but five stations out of the twenty-
1t be said that we do work for the public, and
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Proceedings of the Madras Government, Public YWorks Department,
25th August 1871. ‘

transmitted is insignificant, the total receipts averaging about Rupees 70 per week, The
Great Southern India Telegraph practically should not be looked upon as anything but a Railway
Telegraph, and the mode of working, which is best suited for the working of such a telegraph,
thould be adopted. For nearly twelve years we have followed the system now in force, and it hag
worked admirably, and I trust that Government, after this representation, will be pleased to permit
it to remain unaltered, . -

6. Iam aware that if the terms of the license (which the Director-General of Telegraphs in
India admits, in his letter No. 2,9673, dated 28th February 1863, **in some respects are rather
*“vague, and in others perhaps more peremptory than appears altogether essential”) are not acted
up to, the license can be revoked. The efficient working of the railway, however, is of so much
more importance to the Company than the small amount of money realized by the fransmission of
public messages that it would be to. the interest of the Company’ to sacrifice the latter rather

than imperil the former.

-~

From the Agent and Hanager of the Carnatic Railway Company, to the Acting Consult}ng
Engineer for Railways, dated Madras, 13th May 1871, No 69.

Wik reference to your letter No. 87, dated the 20th ultimo, with ‘copy of G. 0., No. 1,081, .

on the subject of the Railway Telegraphs i India, I have the honour to submit that the proposal

“by. the - Government of India to undertake the maintenance ang technical supervision of the
telegraph to be constructed for our railway purposes is not one to which I can offer 5 favourable
reception, s

2. The contract between the Directors of this‘Company and the Secretary of State a5 1 T

understand it, provides for our erecting a telegraph for our own railway purposes, and furthep
contemplates our using it for public purposes at tolls, not; exceeding a maximum such ag they

”~

may fix.

3. Were this not the case, however, the importance of the telezraph in working 3 sinole
line of railway, and the nccessity of an absolute control over all the officials upon whose cond:ct
and efficiency the safety of the public might have to depend precludes Iy consenting tq any

" arrangement by which the parties having charge of the maintenance of the telegraph would be

relieved from a direct and immediate responsibility to this agency.

4, Whatever may be the ohjection to the Company using the telegraph for public Purposes
I am strone’y of opinion that the wires necessary for traffic Purposes, if they are ¢ b,
any use at & , must be entirely under the control of the Company both ag regards workin ;
ma'ntenans-, E S an

5. . Ta the event of the proposition of the Government of India being carrieq dut, the regulg
that it would be calculated to produce would, as it appears to me, be a constant Squablle betwe
servants of the Company and those of the Government ; as to the cause of .ﬂ-ny’failure that m; ;’:
arise, the Signaller would lay the blame on a ~fault in the line. and the maintenance Inan w(fﬂd
declare the line to be all right and lay the fault on the Signaller, ang thus the qap or
producing discord between higher authorities would be created. ) ger of

6. Again, any interruption of the line, on the occasion of accident or delay to a frain, if;lot

“promptly repaired, might, if the telegraph were relied upon, lead to consequenceg which T g}, 1d
u

be afraid to contemplate, and with a divided responsibility, the Signaller being a Company’ g,
an

. . A abo
Agent having the power to enforce instant attention to the repair of the line, Ut the

7. So far as my experience goes, and I have had some, the telegraph, up]
under control and efficient, is a source of danger instead of safety ; it would, in my
time be unwise to rely solely on the telegraph for the safe working of a railway
guch as obtain in India, but under conditions such as are proposed it would, I ¢
or nearly so, and, therefore, I cannot look with favour on the Proposals of the @

en this subject

es thorbughly
OPinion, gt any
lfndel' cond; tion;
hmk, be Valuelegg
overz:’melitaq‘f India
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— 25th Augus 1371, “partment,
m
No. 343,

!
Orper THEREON, 25t} August 1871, No. 2,186
————— . g | .
RAILWAY, No. 45, ORDER_ED

— | warded to the
(Here enter No. 2187, dated 25t

that these papers be for.
Government of India :—
August 1871.)

L. . Captain, R.E,

Under-Secrelary to Government,

To the Acting Consulting Engineer for Railways,

Exd. E. C. Shunker.,
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L ' PuBLic Works DeparTMENT,
Forr St. GeoRGE, 251% August 1871,

NO. 3440
No. 2,187.

To '
Tre SECRETARY 70 T8E GOVERNMENT or INDIA,

PusLic Wogks DEePARTMENT,

SIR,—With reference to the Reso-
lution of the Government of India under

. date the 7th March 1871, No. 125.T.,
regarding the transfer, to the Government '}‘elegraph Departm?nt, of the mainte-
na:lce and technical supervision of Railway T eleg.raphs, Iam (%u'ected to forward
the accompanying papers containing an expression of the views of the seve.ral
Railway Agents on the proposal, together with the comments of the Consulting
Engineer. |
2. It will be observed that the Agentz:: are strong.ly. opposed to the measure ’
principally on the ground of the inconven.lence that it is supgosed would result 1
from the somewhat divided responsibility whfch the arrangement mvol.ves. A ppre- ‘ 8
hensions are also entertained of the efficient working of the railways being ‘

endangered by the course suggested. ,

RAILWAY, No. 46.

I have the honour to be,
Sir,
Your most obedient servant, ;

-

i \ Captain, R.E,,

Under-Secretary to Government.

Exd. E. C. Shonker.
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GREAT SOUTHERN OF INDIA R

No. Aﬂﬁ

AGENT'S OFFICE,

l|
NEGAPATAM, ,Zé Y

THE AGENT,

From

Great Southern of India Railway,

To JAV W

-
s e e — "
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