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Proceedings of the Madras Government, Public Wor ks Department, f
8th January 1870. )

No 190 Read the following letter from the Acting Consultihg Engineer, -
Irmgation and Canal Company, to the Secretary to Government, Pubhe
Works Depaitaent, dated Madras, 24th November 1869, No 103 —

I nave the honour to forward two

No 333 dated 27nd October 18G9 letters as ner n
Mo 3.6, dated 17th November 18069, with 5P iargin fiom the Agent

’ acconpaniments—1 Statewent B and Mdnager, Madias Irngatwn and -

. Canal Company, in the fust of which
he asks for a small increase to the sanctioned amount for Lngineering establich-
! " e »
18 [‘ ment, or rathur for establishment empioyed on construction generally, and also
p 0po>es that ceitain enployes who are now on the Contingent hst, and whose
salaries are charged against estimates for woiks, should be biought on the regular
establishment ; and he further proposes that in supersession of the existing system
whereby a fitrel number of employes of each class and grade with dctcrmined
! ‘ galaries has been sanctioned, and for any alteration i which, either as 1egards
‘l’i“ numbers, claeses, or salary of an Individual, an order of Government 1s necessary,

r <' - R T

N 5‘, ' the several grades should be mobilized, and that a lump sum having been sanctioned
by Government for each class of persons 1t shall be competent for the Manager |
: b sha
: and the Chief Enginecr to sanction any reviston of establishment, both as regards !
: the number of men of each or any class, and the rates of salary, provided only |
&
J that the lump sum allowed by Government for each group of employes shall not
{ \,_\_L be exceeded. In his second letter quoted above the Agent affords some explana-
4 tion of the increase of establishment asked for,
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| 2. The net Increase of permanent
Increase of Estabishment establishment asked for 15 Rupees355-8-0,

which is made up as follows, and shown 1n detail in Statement marked B, ,—

w*

Inerease.

R B
e Ra PG, P AR

Nl

Salaries Allowances
Estimators and Draughtsmen . - 130 20
Writers . . .. 285 20 '
Medical Subordinates . “ 55 30 L
Peons and other Servants . . . . 215 0

—————

Total .. 685+ 70 _
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RupeYes 795

Decreass,
Engineers and Subordinates s 1382 75 ;"
Writers . . . 0 10 a
Medical Subordinates . .. . 281 0 \;
Peons and other Servants .. . . .. 15t 0 é
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314 + 85 |
\.._._v____}
Deduct 3901
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Net incrcase, Rupees 355}

The increase for Draughtsmen urises from an extra hand for the Chief
i & N ‘ 1 rrQl " g .

Engimeer’s office, and some increase of salaries in Division offices, as it is stated
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10ceedings of the Mad) as Government, Public Wo) ks Doprartiment
8th January 1870

to he imposaible to o

Ltain co
riters 13 owing to mpetent men on the evisting rates  The inc rease 10

mor . .
small 1ncreases of “alao ¢ hands bang 1equired n the Chicf Enginecr’s office, and
ries 1 the divistons I he 1ne rease for Medical subordinates

13 because th

O existing gcal

g e of salane ) ,

properly qualified mer,, 411es 18 not suflicaent to sccure the services of

3 Under the head of Peons an mereas

tioned for B

ellary and to
Yitually ap addm:m f‘)1b~e dhcnntmued, leaving a net merease of Rupees 61, but
from S(;()nkﬂ\'l,]d, to ng‘: v to the present establishment cmploved on the hne
dapan, 13 propos~ed ** 1n order tht the Chie f Lngimmecr may,

{3

when necea,

ary, inerease the >

. v, ¢ number of Peon :

g dovoroing scise (e , Ueous and be ablg to augment the pay of

e of Rupees 215, lecs 134 now sanre

4. The Aeent’ )
. zent’s : . .
continzent establisly sccond proposal is that a ceitain portion of the existing

1 -~ -
285 allowances pid, ’Sptnt, whose monthly salaries amount to Rupecs 1,705, plus
evtablishonens -a“&ce” atenrentt r;‘mlrlwd A, should bo transfenied to the permanent
= 'y U support ot the mopos »q ¢ that 1 N omo
“1nto the haht of proposal he urges ¢ that it will b bringing

ay that which, trom : e ’
€ vomo oxters ]nddm'fmr{n e, l" the nature ot the arrmge me n:, 1':"‘:" ’2
tew, and 13 therefore open t) abuse,

[13
and will b
e simply legitimatisne and hinging under proper e ntrol expenditnre

€<
which at present take .
s place witl . \
“ without contro] > ! wut duect sanction, and theretore virtually

g 5  The eontingent servants who 1t 1« proposed to thus deal with, are Inspectors,

urvevors, and Overseers, together with temporary Wiiters, costing Rupees 120
monthly, and all of whom are at present paxd fiom the 1tcms 1 the e<tin utes for
works called ¢ Special Supenntendence aud Sundinies,”

6 I certamly think that Inspectors, Surveyors, and Overseers, excepting
those of a very low class, ought to have been on the permanent establihment, and
if the Crmpany had only recentlv commenced then operations I would concur
in the Acent’s view, but sreing how large the exi~ting pormanent estat lishment
15, and having regaid to the circumstince that over great lengths of the main
canal the works upon which the men reteried to are encaged are fact approach-
ing completion, and that there 1s every reason to expect that, with the1 exeoe
tion of the 10th Section, the whole of the main ecanal and °p-
works will be completed by June 1870, T am not prepared to recommend t
posed addition to the permanent establishment 1 heljeve the men 1 q tm; pro-
all usefully employed at the present moment, but as works are con ‘]]lfa\dmu are
course of the next seven months a considerable reduction of ]lerlxlaxxlzl:)tcfstalll; ”]le
ment ought to be expected , for there will certamnlv 1ot be emplovment for a)liglln

connection with the distribution works, which, ¢
y ogether
Le all that will then 1emamn for execution e with the 10th Scction, will

all its masonry

7. The third proposal 1s that the several
permanent establishment <hould he mohlized, a
14 4
ing detail sanction for the Chicf Engineer’s office, and for 1 the d
agsregate amount for each class should hye sant tionel] and tlu t tlcl e e

‘ he sa y and that with
?lf(');?otlllmzmtx()rtlmn the Agent and the Chief Engincer would be at hb‘:xt:rh? hnts
{ i ‘ J
L 1E, as cncumstances dictated, the number of empl N
ot salary  To a certamn extent 1 (rhntes and their 1ates
3 nt the principle is ted onmthe case of 1ine
v -+ t o) -

neels tor whom the N
and Rupees 4,410 allowance.

griafios or classes of employes on the
nd that, in supercession of the exist-

\ t NOW ac
sanction 1s Rupees 18,500 salary,

Supposin: s . .
graph a]l))lo'\)eqﬁeﬂ:(\i f}(t"tfl nlment to acquie: ce in the small imerease acked for 1n para-
ect of the Agent’s proposal for the mobilization of other grades

would be thus—
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Droceedings of the Madras Government, Dublic VWorks Department, ;’ 3 ?
8th January 1870, M
i
P ;
Salary  Allowance \ i‘ A
For Lngineers, Inc<pectors, Surveyors, and k8 o GRGSl' 't
Oversecr s Qi,a);_) , 28 3
Fstimators and Diaughtsmen . 27 20 11
7 Waters 2 440 5 !
P Medi 635 173
,, Medical Department s ; i
3 LY
,, Puons and other Servants . ,2 y
‘ ket !
30,281 6,885 |
\_—___.._—,",-————-.J 1 i J
Total 87,166 ;
1
' Deduct existing sanction, 36,8105 % E». »
Nect inerease 335} o
The reason assigned for this propssal 18 that * 1t not unfiequently happens that i ,
L ”: B g )
¢ ¢l lCincf’ [inemeer requires the services of an Inspector or Surveyor for nAnportd g
‘ t“;; work wl;le he has sanction open ouly for an lungmeex‘, or rice 2‘?‘8{1, an |
. ¢
‘ and \ ‘u’sumr arrangements he 1s debarted from charging the salary of the one |
o undel © : for the other, and the business suflers i conscquence, "

1 Lot
 geramst the sa” hief E r may have to man-
o # # # ¢¢ that undor existing & rangements the Chief Enginecer Yy ne

a staff which he cannot sately relinquush, {fmld the svstem V\;lll
xcess of his requirements

« ot adont of lus transterring, but which 15 farmme 1 " ult .
! le 1n another division, from unfoiescen but natwal mcreace work, the

o Sl ”ed stafl may be wholly nadequate, and the husmess languish and mcon-

(%3 1 - he ¢ Y

‘ san;:l?vre onouc for want of the very help whach is close at hand, but cannot be
ven

N
“ e use of . .
ma: It appears to me that however appropriate the system hitherto in force

ove works were 1 progress m cach scction of the canal, and that
was whilo exts 1t which was found smtable m one length would in proportion bo
the eqtablphlﬂic‘; :anon n another, the time has now arrnved when the Chief
a tur gmd? 3 1 ‘be allowed the utmost frecdom of transfer from one place to
Enginee? ° le‘: V’uie:! and I atso think that some discretion m the variat.ion and
annbet u> B8 ] 1;(*4 W(’)uld alvo be very beneficial  The system proposed does, I
allotinent of sala 1o the Ratlway Depat tment, I would theretore 1ccommend to
anderstmd, pres ao £ Government that the Agent’s proposal fou mobthzation of sala-
the consnhmtmn(‘wmed to have force from the 1st proximo up to 30th June 1870,
ries mht b(’\bdfl‘ be comnetent for the Agent, in Commttee with the Consulting
and that 1t 8h0 t.::) \ miv reviston of estabhishment which the Cl'mf Engineer may
JEnzineer, O Sl‘l(:‘cm‘()l;e(i orauts, all such alterations to be periodically rejorted
desire within 84 d on th;unde’lstmd“lg that any changes of salary which nmay
to Gorernment, {11" e approved of by the Agent and Corsulting Enemecr 1in
bo made beh’le[tlw'\dhallnwed and that m casecs whete the Consulting Engineer
tommattee slmll e b the C]nef’ Engineer and the Agent the p oposal, 1t desuied by
1% not 11 ncc;>,’;( ()‘;’écel"‘a Jhall Le subuntted tor the orders of Goverument.
the Compdll —_—
Das Iimeation znd Canal Company, to the Concultin
From the Af;in‘lf’;‘éﬁiﬁafﬁa (gatrf;el Igoan}; a?uy, dftud Madias, 22nd October 1869, No 348 &
Lngwmedr,

e Lionor to mform 3G that the (lnef Ligmeer caas das that the tine Las aninved
I HavF th o

soditication of lus stall becomes necessaly
smhen 2 I o has formarded to me 8 echedule of the alteratiovs he proposes I enclose a
1t ‘

Thnt & Bat document (mcluding caxtain modifications which 1 conSXd‘:Y‘ T&(‘COQS‘“‘.‘) for your
sumuay ©! U"l'hc propo~ed new ai rangement volves some chauges 1 the details of the staff,
1l
mformit

1l see the amount for sanction i not imercascd to any large extent  The figures
v

¢ gain 1n a division

but as you wi s R'ﬁ )
me as under =~ Now proposed 30,281 6,885
Lzisting sanction .. 29,9103 6,400

s S—
2

+ 870y — 19

it s op—

—— —

— e o,

re
Giving a net increase of . 303} .
) ~ ‘ ;
* |
L3
P
§
»
\ 1
—- ‘H }
A
hant -~
FOPR L v ~ i
e PSR SN SV L, . W s T . o g G R e ~ -
“_'e‘“ / A . L e .
AN , -
/ , \
/{ MM""/0 / ) cj['-—
! - ES
- “’ L‘ :22
-®
[ »

A7

~

1~
e e e et 2 Kt =

&

N 7Y

- L et



L

L,

Fe55 0y mpupmbnd

R It

e

*x
et

”~

I’rocce(lmgs of the Madras Goovzrnment, LPudhic Worls Department,
Sth Janumry 1670

Mr Latham also make

8 a propasal winch will T think, eommend 1tsclf ¢y the approsal of
have 1eguls

the Government It 35 to v et onfas part of the recozazel stoff) for the
employés who are now on the o tinzent 1st, and whose sailvies are (hiarged wrani-t the es nnates
for works  Tho existence of this ¢mtng nt estidhishment I hase alwarva Jooled upon a3 an
ieregialanity and any measnure wlich has for its o'ect the brinzing thess e Moy es withn the scopa

<
of 2 sanction, and placing them undor tho ¢ mtrol of ths Governm nt s s vmine r, cinnot be obaer-
wise than a desiralle oue

It will 1n Tt be brivging 1uts the lizht of duv that windh, l'mn‘l tne
Dature of the arrangement, 18 now to 8o ne exte ot bkl n from view, anlas thercfore 0 en to abuse
Tt 1s important that T shoal 1 remuk that this stap wil' uot all oue auna tothe expen-

diture on establishments It will simply be legirenttang vl sanerionng anl brnang under
proper contiol expendit

are which at present thes place mithont dircst sanction, and thadors
virtually without contiol

This arranzement will add to the awmonnt g ulimg ssction, salarns
Ripees 1,703 and a lowances Rupces 2%5, and the figures wild stand as yater —

Salary  Allowance

LES 3
Permanent Cstablishment as proposed | . Jﬂ_g\l_ ¢, :33
Coutingent do proposid to be transfurrcd to permanent 1703 J

Total for sar«tion 31,056 7,170
tion
3 I enclose an abs‘ract of ths contingent estal'ishment hime referrel to for vonr informatio
Ir I,

, ~(18, with
itham tarther proposes that a inou'1z ition of the [nspcctors, Surveyors, ﬂ"'l”"‘: ;l(xesn'ndln-
Englmers, as a general Construction Stafl, <hiall he ffi cted with powcr to lnm to mo ' o
d 1 | vices w1y be reqmrad, ant ¢
ua 8 composin g 1t fiom pomt to point on ths canil 18 thar ser Y el with
best be urilizel  In other worls that Luspe-~tors, burveyors, and U\(rsw;i. hll:tcr onrljy 1 that
Eng neers un ler the operution of tho same rule, ay applies at present to t neﬁ‘ a »
a lump suin shall be sanctioned for the who'e ¢ vaal tor such Constiuction St

‘ > ces of an Tnspee-
It not unfrequently hanpens that the Chief Lngineer reqmrmlthefscr;:l O e on Tice
tor or durveyor for important work, whie he has sanction open on}) 'a'.r'n P oF the oma against
versi, anl uads evusting arranzements hs 13 d-barte Litomn charging t 1‘<1, 5 stjte of thunzs would
the sanction for the o*hir, and the busmess suffcrs m consequence  Tlus
be rem:died by having a mobilized Constiuction Staff

ection, but
I am satisfied that a mohlization, as proposed, would b 4 step in thev ;:{E\ﬁrg::;c“"“m w
I donbt 1f it goes tar enongh I hilieve that groater \iflhumicy qu{ cco::)r;n);s ottt oo
& at L would proy
2 mo ¢ complete mobilization of the staft  ha
i(;'c‘tll‘x‘edc't:iﬁ {w1th tnepe\(wptmn of the Agcut's establislinent, about which no difficulty exis 8)
be mobilized 1uto five classes, namely —

1  Cons'ruct.on Sta¥ to nclude all Lnzineers, Inspectors, Surveyors, and Overscers, as
prcposeld by Mr Latham,

Dianghtsmen and Estimators

Wiiters toud

Mearcal employcs

All employes not 1ncladed 11 the above four clisses

Alump swction bein g ziven for each of the five classcs for tne whole canal That cfficiency
and economy would be pronoted by this arrangement w.ll be evident trom one fact only, namedlr,
that und r existing arrangements Mr Latham may have to mamntain 1n a divis on a staf which
ha camot afely relinquish, anlthe system will not adwit of lus transforring, but which 1s far in
exccss of his requ rements, while 1 ano her divis on, from unforeseen

but natural inerease of work,
the san.tioned 8 2T mav he wholly 1.adequate, and the busmens languish an

d mconvenience ensua
for want of the very help which 18 close at hand, but cannot be made use of Asthe work advances
this s a s*ate of things which will occur w1 h ever 1mer audit woull be inconvenient,
indeed practically 1mpossible, to apply to nction on each of such occa-
slons

S NV

easing frequency,
Government for a revised sa

This1s only one arzument out of many wh.ch might be adduced 1n favour of the proposal
now submitted tor approval
The Government Exammer, who has scen tl e working of our system, 1s 1n favour of a mobi-
Lizatiox—even more entire 1 bchieve than that wauch [ propose—of our staff, and 1f you agree with

me .8 $7 the desiedblt y of the arrangement I shall be glad if you will apply for the revised sanc-
tion upon that footing

I am mo-t anxious that this matter sha'l be arranged without
Latham may be enabled promptly to make lus irrangements fo

1 shail tie1cfore be ghd if you w.1! send the presosal forward
result to me at your early convenience

In the cvent of 4 portion only of the foregoing proposition being approved for sanction,
the remundcr bemng L £ in abevance for explwition, I will thank yu to vo adunicate to me the

pruculars of such partial appro.a] without delhy, morder thay 1 may to that exteat be enioled
to plaze Mr Latham n a position to procced with hus arrang_aenis

"

delay, 1 order that Me
r the presant working season, and
for sanction and commuuicate the

~
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@ Contingent Staffs pronosed for sanclion as Permanent Staff

Aggregate Permanent an

Public Works Department,
P oceedings of the Madras Government, Pu

8th January 1870.
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and, within the amount allotted to each class, the Company’s Officers will be at
4

1 [}
ble In the
v : appear to be most desira \
' < tever arrangements may : .
ro - - T e 0 B 02 ! ‘ ey 9 "ﬁal\f I“I\IIa h 18‘62 I!\?o 351, the Consulting Engincer was authorized to
! th Marc ’ ’
il Order of the dd 1 d 1t will now ,
l ‘ . ’ ing additional expense, an
IRRIGATION No © Wirn this letter the Acting Con- {1} sanction changes of establishment not mvf(?l\ 1nata ! ep das,s it will now o
- ; ¢ sanction from on
sultwg Engincer forwards, for the gl 1 yower to allow transfeis o
. . | be witkn > 1 uch changes are necessary | .
orders of Government, two lctters from r i ther, whenever ho may be satisfied that s o v |
o : ’ ol emplOyEs D f ent changes 1n the proportions between
the Agent and Manager of the Madras Livigation and Canul Company in wlich the i \ 5. The Government are averse to fiequen ang opoporins v
, : | ' S . ng establishm
following Propositions conne cfed with the Company’s cstablishments are brought . the several grades and classes of the superior Iungl,ne(()zﬁi g pshr OS,Slb]e hey |
: s Officers as fu , A
forward tor sanction —3; IIcnan“cas]\s, Ist, that a small 1ncrease, amounting to . are desirous of meeting the wishes of the Coiltlpan_]y: ors us [ repgsentatim d 1
proset ' ing Enginee :
Rupens 3 3%, on existing sanctions fur establishments, may be allowed , 2udly, that z in any way which wall not prevent the Consud « Eng ; Suc,h s rprsntaiv o | |
‘ : ‘ exercisin .t
tae present contingent establishment, the cost of which 15 now nct rom the esti- ; Govornment, knowing what 18 going on, an  eserm oe o superyisun o iy o | j‘

‘ ) or .
miles, may bs ticated 1n all respeets as permanent establishmont, the amount | requusite, and the Consulting Enguneer md :eret Sishement, i a cormononen !
sanctioned for the lutter being accordingly 1ereased to the cxtent of Rupees 1,705 SR from tume to tume such 1ncieases o.f the Subor éna ees;:a i ShO:vn ihacomspnd B
e | K s 255 - , Irdly termed ] ; of the supeiior Engineering grades, as may

a0ies, and Rupoes 285 for tray clhing allowances , 3rdly , that what s te ! ing roduction o sy b hown o o nessry.
the “mobliz won™ of the establishments * b tted, and that, within the \ 1t 1s not considered probable that any necessity g 1
| ey, e respoenti o , [ : ber of Executive or Assistant Engineers and, therefore, should such
Iunp sun fixed for cach class of cmploy ¢, the responsible ofiicers of the Company ! tion of the number o

may he allowe

d to settle the numbers

be at any tune asked for 1t will, as at present, be requisite to obtain the sanction of
eata >

and ratcs of pay of each anl all :

2 J S s e Acting ‘

c . Unlc}cr the cvpllan;:tu;na&untamcdl mI lll((; pipers sub(n;nttcdlbey‘:ixtmzns ch ; Government (Truo Extract )
onsualting '411.'1!1001‘ the trig ¥ 2t YCLNOTr 11 uuncid s 1 .
InCielsa 0?‘ R - 3,'-; a!l Omu;ﬂ;L Cw. muv" mbl‘x;hments as rccoin-+ ; (Signed) CHARLES A ORR, Colonel, R E,
2 WIPTCs 8055 1 the cost of the Co npany’s ests X Secretary to Government,

mended ] P,

3 I E‘{‘ellency concurs with Coloncd Carpondale 1n considering that, {5,

under present crrcumstances, 1t 13 not advisable to wcrease the permaueflt estab-
Lishment by tr wsferrins thereto the temporary establishments now paid from
estim tes, although were the Company at the bezinming, 1nstead of nearly at the
enl of thep Operations it would be proper to include all except the really petty
esta')'lshmcnts, such as Maistrics and Gumastas, 1n the one general hist, ]t ma‘y
be remnihel that the ptesent permanent establishment ought to be amply suffi- ;
Cient £ superyise all work winch 1s being done on contract, and that 1t 13 only where
worh 13 being executed depirtmentally that there shoulfl be any necessity for the
entertaia nent of‘my subordinate empl‘)}'é” as these are O"Iy requu'ed to look after
and carry out detals X

4 With rezard to the “ mobilization™ of establishments, the Government Jo
not coustdar that any such arrangement can properly Le made applicable to thio

- ————

To the Consulting Engineer, Irrigation and Canal Company.,
o the e

Avent and Manager do do.

T e e e e

hizher grad

s of the Engincerng establishment,

and sanction cannot therefore bo

given to the proposttion for making a lump

sum grant f.

or Ungmeers and subord;-

nates indiscriminatcly

Ths part of the estallishme

nt should therefore remain,

ALd

until reductions ecan be effected, at th
G O, 4th June last, No. 1,326

and O)lice estiblishments the caseis d T

¢ strength and aceording to the scale shown

With respect to the subordinate

Cngmcenng

rent, as employ¢s of theseo classes aro
’ ploy

wuilly entertaned i India and some c'asticity of arrangement may be boncfioal.

—— .

LN

There wi] therefore b

2 no objection to the sanctions for the se stan i

ng for the future

as follow — |

Saduns  Allowanees

. hs LS

For Sabirdinate Enzmeenng Estabhishmeats 5,740 2,205
n Astimators and Draughtsinen 1,275 20 y !
It lgt(ri . 2 140 3 I'xd o Tullcel
. B)Icmodl Dcpntment L3) 175 .
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