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Proceedings of the Madras Gorernment, Public Works Depariment,
3rd July 1869.

i

No. 1490. Read the following Proceedings of the Government of India in the

Public Works Departiment, (Account,) dated Simla, 21st May 1869,
No 3837 A -

Regarding the packing and examination of Government Stores, their stowage on lboard-ship,
and lunding wn Indea

READ AGAIN .— .

ResoLuito¥,—DBy the Government of India, Public Works Department, dated
6th January 1869, Nos 9—15A

Read again the following papers —

From the Sccretary of State for India, to the Government of India, dated 15th
Febiuary 1867, No %0

My attention has becn called to the frequent notices in the returned paching accounts of
stores slupped to India, of small parccls being siort delivered, of the quantities packed 1n England.
In some cases the value of the missing stores 18 recoy ered 1n India from the balance of freight
payable there, but 1n many 1nstances 16 18 stated that the cases being 1eceived 1 good condition,
1t 13 assumed that the stores stated tobe missing were omittcd to be pached 1n England.

9 On a recent occasion, some brass screws were reported to be missing from a case on
arrtval 1 India, and the case being received 1n good condition, 1t was assumed that the screws
were not put 1n the case when pached 1n England, but on reference to the Officers of the btore
Department in this country, 1t 18 distinctiy stated that the screws weie certainly packed
in the case. 1t 1s thus difficult to fix the responsibility, and such a state of things 1s very uusatis-
factor)

3 The Officers of the Store Dopartment have been directed to adopt every possible precaution
for preventing and deteeting pcculation when attempted duting the process of packing 1n England ,
and in diawing your attention to the subject, I request that you will cause stiingent rules to be
laid down for tha examination of s o1cs on arrival m India, so that any attempt to abstract stores
during the exa nination of cases muy, it possible, be prevented It might be useful, among other
things, to have the cases, witn their contents, w cighed both befure and atter they are unpached

4. Whatever rules may be established, should evidently be made applicable to the Military
and all other Departnents of Government, as well as to that of Public Woiks

ResorurioN,—By the Government of India, Public Works Dcpartment, dated 24th August
1867, Nos 8i3—50 A

READ AGAIN —

Despatch from Iler Majesty's Sceretary of State, in the Public Works Department, No 20,
dated 15th February 1867

Read also the following papers —
Public Works Depariment Memorandum o 380 A, dated 8th Apri 1807, to the Secretary
to the Government of India, 1 the Mihitary Department

Memorandum No 671, dated 25th July 1867, fiom the Sccretary to the Government of India
1n the Military Department

PR e
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OnsenvaTiovs —The Secretary of State, m his Despatch No 20 of the 15th of February last,
observed that, from the frequcut notices of short delivery 1n the 1eturned packing accouuts, there
1 ©



Piroceedsngs of the Madras Gorernment, Public Works Department,
3rd July 1869.
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“was reason to suppose that small parcels were occasionallv abstracted from the nses during exam

ation, and he requested that, 1n order to prevent such losses 1n future strinzent rules m; “1:-
lad down for the examination of stores on arrnal m India  Tlese rules, Le further obsliél de
should beso fiamed as to be aj plicable to all departnents ’ red,

2 Consequently, draft Rules were prepared 1n this department, and forwarde
Military Department for oprmion  But 1n that deparrment, “hllg the rules “:re ;;:3:;1‘;01(1 ;0 trhe
priate for the Medical, Commissariat and Ordnance dep utments, they were not considered suptl;btll.
to the description of stores received either by the Military Store-heeper, or by the Cloth: :
Department ! ng

3 The Governor-General 1n Council, therefore, observes that, 1n order to overcome the diff-
culties which appear likely to attend the framing of rules on tlus sub,ect, which shall satisfy the
wants of all departments, 1t 13 desirable to appoint a Committee to consist of representatives
of each department  1his Committee would most conveniently meet 1 Caleutta

4 Imppéars desirable that the several establishments under the Military, Iome. F
and Public Works Departments, should be represented  And there appears to be no're:::o?::z,,
the Committee should not be assembled as soon as the members can be named 7

Oroer —Ordered, that the foregomg observations be communicated o the Military, Home
and Financial Departments, with the request that, 1f concarred m, the names of the Officers pro:

posed may be communicated to this department, when arrangements will be mad
& President, and assembling the Committee ' & © for nommating

General Order by Iis Excellency the Right Honourab'e the Gos ernor-General of India in Council
1 the Military Depattment,—No 170 of 1568 '

His Excellency the Governor-General in Council 13
pleased to appoint the unler-mentioned
Officers who are employed in the various departments under the Government chiefly interested

D S € examin

PresmoenT -

Cotoxwr Il Lewis, Deputy Inspector-General of Ordnance and Magazines.
MexreRs
Coroner J E. Gastrery, Deputy Surveyor-General.
»» M J Tuesscwr, Superintendent and dgent for Army Clothing
Lazoresavr-Coroxen T I Sipigs, Officriating Deputy Commissary-Geneial, Lower Circle
. B Warrox, dhlitary Store-keeper.
v H Hyoe, Mint Master, Calcutta
Sorceon-Masor 1T B Buckig, C B, P, wncipal Medical Store-keeper to Government
Lievrexant W, Sueenekp, Super intendent of Stojes, Telegraph Depaitment
Me. F. R Borck, Controller of Public Woilks Accounts, Bengal

From Colonel H LEWIS, President of the Committee for framing Rules for the examination

of stores recerved from Fngland, to the Secretary to the G
Gated 5th Ty 1808 N Cor. y e (overnment of India, Military Department,

I mave the honour to forward, for submission to Government, Proceedings of the Committes

(]"?nvei;\ed agvﬁeablv to General Order by Ilis
(No 170, dated Yo ¢ Wilham, 19th Februa ]81’;(809 oy he Governor-General m Council
examination of storeson emival from Lng]and’:ycf whu’:})x fI.OX;v;l;eag;;fx?tseedbi’rg;r;;z% Fules for the

Memor andum of Documents

Order by the Lieutenant-Governor, No. 1.¢ 2
: > No. 1,629, dated 12th July 1861 :
Memorandum by Lieutenant-Colonel Hyde. "y 180L (not printe)

Do by Major Mylne

Do of the value of stores received from Englard duning 1866-€7.

Report of Commttee convened in 1858. | - .
Form of packing accounts, n 1838, l {not printed )

T
Memorandum o. documents accompanying, annexed
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edungs of the Madr as Government, Public Wor ks Department,

1oce
3rd July 1869. .

' Committee convened under General Order by Ihs Excellency the Governor-
(g;;{v:l wn Councal, wn the Military Department, No 170, dafed Fort IVilliam, the 10th
February 1808, for the puipose of framing 1 ules for the examinalion of storeson
arnwal from England

ttee having made themselves acquainted with the existing svstem of landing and
Tux Comms ach department, and having considered the proposals laid before them by each
ave the bonour to recommgnd as follows ,— ,

Bep

recerving stores mn e
wdividual member, b

RevARES .

An Agent for Government consugnme}lts
was appointed on the recom}nendatlon of a
Committee convened 1 18 '8 to report on
the system under which stores are supplied
from knzland, and his duties are defined 10
orders by the Licutcnant-Governor of Ben-

G 9 B, dated 12th July 1861
ggc{i)l;gnn}:xed) ' ) : consignments, who ehould be pronided with an

Tt was ntended by the Commuttee of 1858, adequate establishment for the purpose.
that this Officer should assist depastmental ‘ ‘
Officers in landing and recerviriz their stores,
but this has not been hyfherto considered a
part of hus duty .

A memorandum by TLieutenant-Colonel
Hyde, Master of the Mut, and a member
of the Committee is appended, recom-
mending that tlns Agent should be ap-

omnted by, and dircetly under the orders
of, the Director-General of Stores in Eng-
lm',l(‘]h(-‘: folloving members of the Com-
mittee concur 1n Colonel IIyde’s sugges-

BOM T (signed) 11 B BUCKLE,
Surgeon Mujyor,
_ ( . ) Il MALLOCK

1st —All the arrangements for linding stores
) received from England for
the departments noted 1n
the margin, and for themwr
conveyance to departmental
store, should be entrusted to
the Agent for Government

Clothing Department
Medical do
Military Store Keeper's
Department
Survey and Mathematical
Instrument Department.

-

9nd —On the arnval of a ship in which there is
a consignment of stores fur either of the above depart-
ments, one or more European subordinates belonging
tothe establishment of the Agent should proceed on
board to receive charge,

-~ .

3rd —Every package and every loose article
should be carefully examined and compared with
1nvoice as 1t 18 brought up from the hold, and those
which have any appearance of having been tam-
pered with, or damaged, should be maitked, and
their state noted in the presence of the ship’s
Officer *
4th —Stores for the Telggraph Department should,
- 1 like manner, be recenved and examined on board-
ship under the orders of the Agent for Government
consignments, 10 accordance with Rules 2 and 3, but
t/ ;y should be then made over to an establsh.
' ent of the, Telezraph Department, who will land
- aem

5th —Stores for the Mint should be received and
evamined on board-ship, and landed under the orders
of the Agent, whenever the Mint Master may find 1t
convenient to er?plo;;] ln(r;1 , 10 .
E tth —Stores for the Ordnance ard Commissariat,
This 18 the present practice in tbte Ord- A\ d for the Department of Putlhic Works, should be
nance and Commisganiat Departments res ‘wved ar d examined on board-ship n accordance
- s with Rule 3, by a Warrant or Non-Commissioned
. g Officet. or Store-hecper of the department to hich
) they be, ng, and they should be landed and con-

veyed to Score under departmental arrangements

7th —Doats for landing dores for all the depart-
ments of the public service should be provided rolcly
by the Agent for Government consignments on
the application of dejaitmental Officers requiring

them,

Under the existing system, there 1s a tend-
ency to rase rates fiom several landmg
Agents and boat contractor employed by
diffcrent departments bidding against each
other .

There would probably be advantage and
econoniy 1n the Agent having an establish-
ment of Government boats  Those now m
possession of the Telegraph Depaitment,
except such as are required for working
;gb-marme cables, might be made over to /

im

A memorandum by Major Mylne, mem-
ber of the Commuttee, 18 appended . .
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Proceedings of the Madras Government, Public Works D epaitment,
3rd July 1869.

A departure from this rule may be neces- &th —On the arrival at departmental 'store of
sary when packages that have been wetted packages marked as having been delivered in a de-
by salt water required to be opened out at fective state (ree Rule 3,) they should be 1mme-
once. It might then be 1inexpedient to diately opened 1n the presence of a Commissioned
wait for the arrival of the ship’s Captain  Officer of the department and the ship’s Captain, or

gome person deputed to attend on kia belalf. '
9th —When loose articles are marked as having
been damaged (see Rule 3,) or when the contents of
packages that have not been marked as beingin a '
defective state are found, after being opened out on
- arrival at departmental store, to have been injured by
ealt-water, the Captain of the slup, or some person
attending on his behalf, should, 1n hike manner, be .
required to 1nspect such articles

Instructions to this effect were given in 10th —In the event of there bemng a difference
paragraph G, Notification by the Lieutenant- of opimon between the ship’s Captan, or person
Governor of Bengal, No 1,629 B, dated attenuing on his behalf, and the departmental Officer,
12th July ISGL, but the order has been ¥ hether the owners of the ship thould be held
practically wmoperative. responsible for short delivery 01 damage m either of

the cases noted 1n Rules 8 and 9, the Agent of Gov-
ernment consignments should be called 1n to decide
the question 1n dispute, and lis deciston should
be final and binding on all the parties concerned ‘

11¢%.—All packages, with the exception of those
hereafter noted (see Rules 15, 16, and 17,) should be N
opened, and ther contents examned and compared

with nyotce as soon as possible after their arrival

at departmental store m the presence of not less
than two Warrant or Non-Commissioned Officers,

or other tiustworthy peisons (to be speaally ap-"

) painted by the Officer 1n charge of the depaitment
> to which they belong,) one of whom should be

. held responsible that the duty 1s efficiently per-
formed, '

[N B —Each package or case sl ould Lave nside
at a List of 1ts contents, specifying theindent on which
the stores have been sent out ] , .

12th —During the process of unpacking “and
examining, only such persons (coolies, &c, as are
absolutely necessary, should be permitted to be
present -

15th —In case of the contents of any package .
being found deficient of mvoice, the cnfumstance
ghocld be immediately reported to the Officer 1n
charge of the department, who should take whatever
steps may appear necessary  The stores should be

The authorities at ITome should be re-
quested to have this done

counted again  The Natives empleyed 1n unpaching *

them should be 1mmediately searched, and, if con-
sidered expedient, the stores and their packing should
be separately weighed

1417, —Should any articles appear to the depart-
mental Officer receiing them to have ongnal
defects, or to be inferior to, cr different from, the
established pattern, er should any articles have
suffered 10jury during transport fiom defective pack-
ing, the state of such stores should be fully report-
ed 1 the prescribed form by the depai tmental
Officer, and whcnever there 1s damage or short
delivery, the causes which appear to have led to
the 1njury or deficiency should be exphicitly stated,
and the report signed by the Agent of Government
consignments, as well as by the departmental
Officer

15t/ —DBales of cloth and clotking, and storcs
packed in tin, which in the opimnion of the Officer
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" Proceedings of the Madras Government, Public W orks Department,
’ 3rd July 1869.

. receiving them would be lable to injury 1f opened
before required to be brought into use, need not
(provided the pachages «are in a perfect state) be
opened and examined on amunal m Calcutta, but
Rulcs XI AIT, XIII, and X1V, should be followel
at the time they are opened

16tk —A per-centage only (about 5 per cent)
. should be weighed or counted of articles accounted
for in bulk or by weight, and of those in large
numbers (such as insvlators and brackets for the
Telezraph Department) which it would be a waste
of t1me to count.
17th —Paclages for the Upper Provincés, pro-
vided they are reccived in perfect order, need not
be opened and exammned in Caleutta  Those con-
- signed to Regiments should bLe opened, as at
present, 1n the presence of a Committee of Officers,
and be reported on by them  Those consizned to
departments should be dealt with m accordance with
Rales XI, XII, XIIf, and XIV, a Committee (1n
the place of the Agent for Government consignments)
being appointed to report upon them when necessary

2 The Commuttee having had before them a *“ Report on the system under which publio
stores are supplied from t'nzland and landed n Calcutta,” dated 31st March 1839, which received
the entire approval of Government, beg leave to recommend that the following proposals in that
report, which do not appear to have been acted upon, should receive attention —

3. Pag- 16, para V —That the stores intended for different departments should never be
mixed up 1n one paching account,

-

4 Paqe 19, para XIII—That when machinery, iron framing or vessels are sent out in
parts, care should be taken that they are put together and made to fit properly before shipment
If the occasion requires 1t, some pcrson should be sent out 1n charge, who should superintend th;
packing of the stores, and be responsible for their being shipped complete and properly fitted 1In
all cises there should be accurate drawings sent with the packing accounts, and the paching
accounts should contain references to the drawings by numbers or letters so that the receiving
Othcer may know, by comparing the stores, paching accounts and drawings, whether all the parts
have come to hand

5 Poge 27, para XIT —That a set of rules for the guidance of all concerned 1n landing
Government stores, explaming the law and pract ce as to dumages, and all other particulars,
showid be drawn up by the Marine Department, assisted by Government lawyers -

6 Poge 23, para VI—That there should be jettics and commodious wharfs and cranes
and sheds (as may be required by departments along the shore for landing Government stores at
Cooly Bazaar, and that these jetties should be connected with the several store-yards by tramways

7 A boat-jetty has been provided for the Ordnance Department only, but there should be
S emorandum "nr‘pendod of the valne of stores re J\i‘t'les run out “;to Sugicm“t(‘iy ddeeg wate:} for
ce mom ; - * ships to come alongside and discharge their
eerved from England daring tho offual yeor 1366 & cargo, by which means the whole expense and
inconvenience of landing stores n boats would be saved.
8 Sheds for the protection of stores when
first landed are particularly requred by the

departments noted 1n the marzin,
9 A tramway should be constructed from

< the Mint toits Jetty

10 Until jetties are provided, vessels baving

Clothing Department

Medieal .

Militarv Store keeper's Department

Sarvey and Mathematical Instrument Department

Government consignments should be required to moor near the ghauts where the stores have to be *

landed

11. A few cases have been brong
properly marked m England, so that 1t
belonzed  All packages should be mar
Committee, dated 31st March 1859.

a conventence if ¢ Bi-monthly Statements'® ¢f stores under provieion in
Eng‘}ngni wlog-ewc:::]riclt),:d ap to date of desnatch of the statements, or nearly g0, 1n order that they
may afford the latest possible information of what stores have heen shipped, and of the probable dates
of ntended shipments. There should be a separate Bi-monthly Statement for each department.

; 2

ht to the Committee’s notice 1n which packagzes have not been
has heen 1mpossible to determine to what department they
ked as proposed at pages 12 and 13— Proceedings of
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Proceedings of the Madras Government, Public Works Department,
3rd July 1869.

13 *‘ The regulations to be observed relative to the receipt and examination of stores,”
printed on the back of packing accounts (one of which accompanies) require to be amended to accord
with these rules, should they be adopted.

(Signed) 11 LEWIS, Colonel,

President of the Commultee.
I gavx given my opinion in a separate memorandum

(Signed) IT NYDE, Member

. H B BUCKLE B
. F R DOYCE
. J C GASTRELL, Col
’ B WALTON, Lieut -Col. 3 Members
» W C R MYLXNE, Major

) ’ H MALLOCK, Captain J

Colonel Turnbull, Supermtendent of Armv Clothing, has gone to England, but a draft of these
proceedings has been seen and approved of by hum, .
No 761.

Hemorandum by Lieutenant-Colonel II Hryor on the arrangements proposed by kim for
1ecewv'ng and landing Goveinment stores in India

TaE prastice 1n the Calcutta trade 1s to consign cargoes not to the Agents of the vessel but
direct to the paities to whom the goods belong, so that vessels may arrive having ecargoes to deliver
to some fifty different consiznecs

2 The labour, delay and loss that this arrangement entails 1s well known, and the only
remedy seems to be to consign the who'e cargo to one Agent, who shall deliver 1t in dctail to owners

3 The practice m the shipment of Government stores from England to Calcutta 1s 1dentical
with port practice  Government stores are consigned to, and separately landed by, the several
departments fur whose use they are 1n.cnded

4  These depariments on being informed by the Agent, Government consignwents, that a
ship with stores 18 ready to discharze cargo, send to claim each his own property

5 From many departments the men sent must of necessity be unused to and unfitted for this
work, and heuce, as thcre 1s a geueral scramble by depariments for car 20€s, 1513 surprising that
mistahes and los-es are so few

6 T bave talked this question over with the Director-General of st res mn Ingland, and
with shippingz Agents and Meichants in Calcutta, and they all agree with me that the real remedy
18 to be found 1n the appointment of 8 Government Store Agent m this country

7 This Store Agent should be the Agent 1n India appainted by, and directly under the
orders of, the Director-General of stores n Lngland

8  Allindents should be sent IHome through Lim, and all steres sent out in comphiance with
those indents should be consigned to him

9 Ileskould land 1n the manuer that seemed best to bim, and deliver over to departments
the stores on arrival

10 Dy this arrangement, all fieights, shipping arrangements, disputes regarding short
delivery mujury fiom bal stowage, losses, &c¢ , would be entirely fiom first to last 1n the hands of
the Store Departments Enzland, and depattments in India would simply have to receive stores

when ready for dclivery, and to examine them under whatever 1uspection the Calcutta Store Agent
might require. °

11 The Calcutta Store Agent would correspond with the head of lns department 1n Eng-
land on all maters, including those of paching, stowage, &¢, and the Director-General would thltam
have a much stronger and more satisfactory control over contractors and ships than he has at
present, when Loth be and the ship are hampered by the opialon and action of a third party—the
consignee

12 Ttisvery probable that the facilities that this arrangement will give to ships, will render

Government fieights nore popalar, and wduce a corresponding decrease 1n rates, which w1l go far
to compensate for cost of establishment

13 I think that Indian depaitments will find 1t a great advantage to bave an Agent of the
Director-General, Stor: Department in Caliuta, who they can go to and consult re:.uduw the
supply of the stores they wudent for c °

1+ Tus Store Agent being subordinate to the Director-General 1 En_land, and being 1n
constant communication with him, will be able to give great and valuable assistance and eplana
tion, &c, &) both Director-General and to indenting Cepartment , and, masmuch as he will fxcces-
sanly report fully 1n detal on all shipments as to stowage, paching, &c., notasa dnpartmen;,
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stowaze will be rectified, and 1t 13 probable that stores will ar1ive 1n this country 1n a much better
condition, and much property be saved to the State

Carcoira MinT,
The 12th Maich 1868

To
Cotoner IT Lewis,

Piesident of Commltee on examination of Stores
recerved fiom England

(Signed) II. MALLOCK, Captamn, R A,
Supt, Telegraph Store Dept.

]
I
!
; s finding fanlt, but as an Officer of the Store Department to hus superior, all errors in packing and
!

(Signed) I NYDE, Lieut-Col, R E,
Master of the Maint.

I agreE with Colunel Hyde

e T e ——
1

. edmam

’

I aceee with Colonel ITyde.
; (Signed) B WALTON, Lieut -Colonel

Ailitary Store-keeper.

R - A R

Minute by Mator Myive, desistant Commissary-General, on puiagraph T of Proceedings of
Comum.ttee for examination and landing of stores from” England

Tae Commissariat Department should arrange for supply of boats for 1ts own requirements for
( the following rcasons —

2 The importations consist largely of malt-liquor 1n hogsheads, for the landing of which
cargo boats cannot be used without a jetty, consequently bhuts or native boats have to be employed,
and contracts must be entered 10to for supply of these, not only for landing, but for conveying them
to Howrah for despatch by rail to the Upper Provinces It would not unfrequently happen that
, the same ship wou d bring stores for other departments, and the demand on the Landing Agent
would be 81 nultaucous from several departments, and would probably lead to delay.

3 Contra~t or other arrangement would be necessary for the supply of boats to convey stores
to places out of the port of Calcutta, and to carry them to Howrah , and confusion would be liable
to arise as to tho source of supply when such was divided

. 4 The Comnussaratis a department of supply, and delays wonld mevitably oceur, and
charges for demurrage be unavoidable, as we should not be able to exercise control over the boat-
men 1n causing them to make scveral trips in the course of the day, 1f 1t were found that the une
loading proceeded so quickly as to admit of this being done

Forr WiLLiay, (Signed) W C R MYLNE, Major,
The 5th May 1868 } Assistant Commassary-General.

— mrr—

Memorandun showing the Invoice value of the following stores recewed Jrom England
duing the year 1806-67

RS A. P

i Mint stores . e . 891,921 6 8

. Ordnance stores . . .. . 12,090,759 14 0
Surveyor-General’s stores . .. 47,10912 0

‘ Clothing stores . .. . .. 17,81,438 2 8

° Medieal stores .o . .es .o 1,08,27? 8 8
', Public Works stores for Bengal .. 517,78 8 0
Telegraph stores for Bengal .. vee . 814,15¢ 8 8

{ Commissariat stores for Calcutta . 3,81,192 10 0

Total Government Rupees .. 57,561,641 6 8§
(Signed) H.LEWIS, Colonel,
Depy Inspr -Genl of Oidnance.

Lztract from the Pjoceedings of s Excellency the Right Honourable the Governor-
General of Indue wn Council, wn the Military Depaitment,—No 196, under date
tre Tth July 1868

Reap the under-mentioned correspondence, &c, regarding the adoption of suitable rules for
the examination of stores on arrival fiom England —
Printed Proceedings for July 1867, Nos 654 to 672
2 tor October ,, s, 15and 76
" - for February 1868, ,, 637 to 641

‘ Letter from the President of the Commuttee for framing the rules 1o question, No 1,027, of
the 5th May 1565, with Committee Report, &c., annexed thereto,

-

IS
. ’

s

- «‘7; v PRS- f Qs g b g I o S e L N L LT e T e P e Loa v arTee Fy o
an“ 5

e T

o o

7 g

\\
P 11

\

\‘\



—— -—

Droceedings of the Madras Government. Public Works Depar tneent,

3rd July 1569 ™ Proceedings of the Madras Government, Public Vo1 ks Department,

: ‘ 3rd July 1869

Resonrriov —After careful consideration, the Right ITonourable the Governor-General in
Council 18 deciledly of opinion that ene set of rules cannot conveniently be made applicable to all
departments, and that the Military Department should, therefore, settle what 18 suitable to 1ts own
requirements, and communicate 1ts rules to the other departments concerned ‘The latter might X1.—DBales of cloth and clothing, and stores packed 1n tin, which, 1n the opinion of the Officer
then do the same, conforming as far as eircumstances admut to the syst-m proposed to be adopted receiving them, would be liable to injury if opened before required to be brought
1n the Military Department, 1t beinz considered desirable to leave each department to its own . 1nto use, need not (provided the packages are 1n a perfect state) be opened and

approved methed of carrying out the duty in question It s, however, desirable that the Military examined on arrival in Calcutta ; but Rules VII, V1II, IX and X must be followed
Department should be made acquainted with any rules which may be adopted 1n other departmenta, at the time they are opened

2. The following rules will be strictly observed 1n the landing and examination of stores XII —A per-centage only (about 5 per cent.) should be weighed or counted of articles accounted
recerved from England in the Military Department — for 10 bulk or by weight, and of those in large numbers which 1t would be a waste of

the Committee of Survey, as well as by the Agent of Government Consiguments, when
he has landed the stores

1 —All the arrangements for landing stores received from England for the departments
noted 1n the margin, and for their conveyance to
departmental store, will be entrusted to the
Acgent for Government consignments who will be
provided with an adequate establishment for the
purpose.
11 —Onu the arrival of a ship in which there 1s a consignment of stores for cither of the
above departments, one or more European subordinates belonging to the estab-
Lishment of the Agent will proceed on boerd to recenve charge

III —Boats for landing stores for these departments will be provided solely by the Agent

for Government consignments The Commissariat and Ordnance Departments
will land their own stores as heretofore !

Clothing Department
Medical '

Mibtary Store keeper’s Department

IV.—Ervery package and every loose article must be carefully examined and compared with
1nvoice as 1t is brought up from the hold ; and those which have any appearance
of having been tamporcg with, or dimaged, must be marked, and thar state
noted 1n the presence of the slup’s Officer.

V —On the arnival at departmental store of pachages marked as hating been delivered in
a defective state, (see foregoing rule,) they must be immediately opened in the
presence of a Commssioned Cfficer of the department, and the slip's Captain, or
some person deputed to attend on his behalf.

VI —Vhen loose articles are marked as having been damaged, or when the contents of
packages that have not been marked as bemng in a defective state are found, after
being opened out on arrival at departraental store, to have been injured by salt-
water, the Captain of the slup, or some person attending on his behalf, must, 1
like manner, be required to inspect such articles,

V1I —All packages, with the exception of those hereafter noted, (see Rules XI, XII, and
XI1I,) must be opened, and their contents examimed and compared witk invoice,
as soon as possible after their arrival at departmental store, in the presence of
not less than two Warrant or Non-Commissioned Officers, or other trustnorthy
persons (to be specially appointed by the Officer 1a charge of the department to
which they belong,) one of whom should be held responsible that the dutv 1s

time to count

XTII —Pa~kages £rr the Upper Provinces need not be opencd and examined 1n Calcatta,
provided they are received in perfect order  Those consigned to Regiments
chould be opened, as at present, 1 the presence of a Committee of Officers, and
be reported on by them Those consigned to departments should be dealt with
accordance with Rules VII, VIII,IX, and X, a Committee (1n the place of the
Agent for Government consignments) being appointed to report upon them when
neceesary

3 The Riglt lonourable the Secretary of State will be requested to cause the following sug-
gestions, which were submitted to Government 1n 159, to be acted upon .—

1s¢ —That the stores intended for different departments should never be mixed up in one
packing account .
9,d.—That when machinery, won-fiaming, or vessels are sent out in parts, care should be
taken that they are put together and made to fit properly before shipment  If the
occasion requires 1t, some person should be sent out 1n charge, who should super-
intend the packing of the stores, and be responsible for their being shipped complete
and propeily fitted In all cases, there should be accurate drawings sent with the
packing accounts, and the packing accounts should contan references to ths
drawings by numbers or letters, so that the receiving Officer may know, by compar-
g the stores, packing accounts, and drawinas, whether all the parts have come to
hand .
S order to prevent any doubt as to the department to which stores, &e, may
: 3rd Th%z’l(::g, the follovsmg measuryes, proposed at pages 12 and 13—Droceedings of Com-
mittee, dated 31st March 1859, be adopted .— ,

Measures recommended for adoption by the Home Authorties

‘s svstem of marking stores, such that 1t should always be known, even in
There s:}l?: lgb:):n:e ?)f documents, that they are Government stores ntended for such and
such departments ‘Lhe Marine Department knowing these marks, would always

be able to ascertain the destination of the stores ’The general mark for Goveru-

ment stores might be the old East India Company’s mark, with a distinguishing

letter for the depariment, thus —

efficiently performed The unpacking should take placein a closed godown , and, 1. Ordnance Stores ves see roe - O
m1 the event of any deficiency, every man must be searched before leaving the = 2 Army Clothing ‘%
place. 3 Commissariat y .
5 y k to be branded on the fore-
N. B.—The Ilome Authorities will be requested.to direct that each package or case . Stugog% r;es (The Government mar :
hall h ’
:t:ris }?;:e“ll)ilg: ;:n: llilsll:t of 1ts contents, speciflying the indent on which the 5 Medlcgl Stores (Doctor’s) e . vos }I;
¢ Mint Stores . .- vee
VIII —During the process of unpacking and "examining, only such persons {(ccolies, &¢,) as Pice . . .- oue . P
are absolutely necessary, shall be permitted to be present 7. Mscellaneous stores for the various departments of Government G
1X --In case of the contents of any package being found deficient of invoice, the circum- (Government) .. - . - . S
tance must be immediately reported to the Officer 11 charge of the department, > 8 Statxoneryd N . ) Stc;;es . N
- who should take whatever steps may appear necessary The stores must be ) - 9 Marme‘én L :vta. N I oo W
counted again  The natives emp oyed in unpacking them should be mmecdiately 10 Iiubhc 'i)‘rls O;fSSt res .- . oo T
searched , and, if considered expedient, the stores and their packing should be 11. Electric Telegrapn S0 . . @ L .
separately weighed i To these marks should be added the number corresponding to the packing account.
k—

X —Should any articles appear to the Departmental Officer receiving them to have omginal 1hus the mar Y Department, No. 25
defects, or to be inferior to, or different fiom, the established pattern, or should i W 25 Woul‘ide“me Goverment stores for the Publie ¥ orks Department, So. 23
any articles have suffered injury during transport fiom defective packimg, the pachage -
state of such stores must be fully reported in the prescribed form bypthe Depart- . This seems to be sufficiently simple and clear  In some cases, such a3 bundles

mental Officer and by a Committee of durvev , and whenever there 18 damage or !
short dehivery, the causes which appear to have led to the injury or deficiency
must be explieitly stated, and the report signed by the Departmental Officer and |

|

o
e ' /I

of rod-iron, 1t would be necessary to give a sheet-iron binding, on which
- " the mark would be placed. )
The marks should be branded or punched, or otherwise made indelible.

3
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Procecdings of the Madras Gorver nment, Public Worls Department, +

Srd July 1269 .

-

If by any means it could be o y
arringed w L} o
p!uka es in full “ln:t y xthout undue exnensa, to mark in 1-Libl al
= n y £ -1 he nature of their contents and the dt.‘Sl.‘,’ll ition of

the Ofhcer to whom they are co
nsigned, 1t w v
‘ this system of abbreviated mari\scnc it mosld supersedo tho nosessity b

4th —That, for greater convenience, *“ Bi-monthly Statements™ of Stores under pro-

vision 1n kngland be corrected u

2 p to date of despatch of the statements, or
1:sfn:arl_;' o 3;’ PhOSSING, I otder that they may afford the latest pos-ible
lﬁt:ni?eadlz]?lgm:ni‘: storgs llnve been shipped, aud of the probable dates of

» and also th -
Statement fur each depart oot at there should be a separate Bi-mouthly

4 The Master Attendant will be instructeq

8 to draw up, with the nsaistance of the Law
Officers of Government, a sct of rules for the guidance of all concerned 1n landing Government

stures, explaining the law and practice ag to damages and all other particulars

5 He will further be directed to arranwe that v
4 essels having Government consiznments (of
. Whuch dae notice ehould be given to Lim) shall moor as near as possible to the landing places “hgre
the stores have to be put on shore :
6  The Master Attendant will be requeste] ¢ o
on the back of the packing accounts as he may d i
rules

’

‘ e«t such alterations in the rulea printel
°ém ne cessary to make them conform to tho foregorng

3

partment, and the question of constructing
e Government of Bengal

From tbeﬂ?ecrétary to the Government of India, Public W;rks Department, to the Socregary to
o rer e ¢ Publ i ¥
1868, %‘0‘3 2’:5"; of Bengal, 1n the Public Works Department, dated 28th August
I axt directed to forward herewith, for anv remar} g or suggestions which the Government of
Dengil may desire to offor, the draft of a set of rali < {deposited) to be observed m the landing and
e\va'nmraswn of I’ubhc Works stores received from, England, tozether with a corv of Extract
%\ o \tJb, C:lfed tlhth July 18})3) from thle Proceedings of the Government of India w the Military
epartment, on the same subject, as also copy of the S . Y h
euce to which the rules have been framed d eibecretary of State’s Despatch, with refor-
2 T am to request the Draft Rules, with snch mod
be rcturned to this dcpartment as carly as possible

.7 Sheds are not required in the Military De
Jetties 18 known to be under the consileration of th
L

ifications as may be considerel necessary,

Reap vy -—

From the Secretary to the Government of Bengal,
tary to the Government of India, Publie
No 7,133

In returning herewith the draft of a set of rules (depusited) relating to the danding and

Major W 8 Trevor, Superintending Engieer of the €Xamination of Public W.. ks ctores when roce.v-
Tresadency Circle ed from England, which was recerved with your

F L Buyce, Esq , Coutroller of Public B nks A ! -
- "engal“ » 559, Lo whlic BoIks Accennts  levter, No 042-A of 28¢h August last, 1 am

Capa2 W R Tacker, Execut ve Engweer of the 1s¢ directed to forward, for submission to the Gos-
Presidency Division crament of India, acopy of & memorandum of
recommendations by the Officers nared cn
margin, whom the Licutenant Governor had appointed to report jointly on the suhject
2 The Superintending Enginecr has stated that “the ahove recommendaticns have been made
after careful indepindent cousideration of the Draft Eixdes in question by each of the three Officers
’

and 1t will be ecen that, excepting the recom= endations made by th
s wofl ) em, the Draf] -
sidered to be “* well adapted for the purposc wtcnded,”? d ! raft Rules are con

3 A copy of the memorandum by Captaip Tucker, alluded tosn the memorandum of recom~

inenda:ilons, aud the register (deposifed) submutred by Lim 1z oitginal, are also forwarded
Crewl -

in the Public Works Department, to the Secre-
Worls Department, dated 7th December 1568,

Recommendations of the Commiltee appointed to repoit on the Diaft Lules framed for -
gutdancein landing and examining stores sent out to this counb y
Tox Conmittee consider the present plan of cutrusting the landing of sjores to a contrac-
tor to bave werked satisfactorily, and recommend 1tg continuance -

2 The accompanying memorandum by Captain | :
3 «n lucler, 2 &, shows waat the
are, and how they have worked ’ ’ 3 ? arrengements

3 The Ccmmitee conwider that tle duty of examining and comparing artiles as they are
brought up from the bold, may be safely left o t.r contractor 8 agent, who 1s responsible that

“No £60 of 19th September 1ist, together with

. ~ L M el T g et g gl gt A ¢
oy, R A N T R s

-

DProceedings of the Madias Gorernment, Public Worls Department,
, 3rd July 1869,

Vi —Ail packages, with the exception of thege hereafter noted (see Rules X, X1, and XIT,)
muzt be opened, and their contents examined and compared with inveice or packingz

account as gocn as posaible after their arrival at Departmental Store, 1n the presence
of an Assistant Engincer to be gpcaially arpomted for the purpose by the Exccutive
.}n;meer of the Presudency Division, who shall bLe held reeponsible that the dury
i8 cliciently perfermed  The unpaching should take place 1n a cloce godown , and,
n the event of any dcficiency, every man must Le searched before leaving the place

VI -—Durmg‘the process of unpacking and exumining, only such persons (coolies, &¢ ) as
are absolutcly necessary, sha'l be permitted to be Present

VIII —In case of the contents of anv package being found deficient of invoice or packing
account, the circumstance must be immediately reported to the Executive I'mgireer,
Preaidency Iivision, who should tale whatever tters may appear necersary  The
storea must be counted again  The Natives employed n unpachirg them should be
unmedihtcly scarel ed, and, 1f considcred expedicnt, the stores and their packing
ehould be serarately weighed
IX —Shoull ary articles appear to the Departmental Oficer recciving them to have original
defects, or to be wuferior to or different from, the sanctioued patlern, or ehould any
articles have suffered Tojury duning transpart from defective packing the state of
rach stores must be fully reported on by 2 Committee of Public Works
Officers, to be assembled under the orders of the Cluef kngineer, or, 1f considered,
preferable, a Stauding Committee may be appointed for this purpose, ;o be compos-
ed of one duperintending kEngineer and two Laecutive Engineers. -
X —Stores packed in tin, which, mn the opinion of the Oficer receiviag them, would be liable
~ to injury if opened befure required to be brought into use, need not (provided the
pachazes are in a perfect state) be opened aud examined on atrival in Caleutta, but
Rules Y1, V1L, VIII. and 1X must be followed at the time they are opened
X1.—A per-centage only (alout 5 per cent ) should be weighed or counted of articles accounted
for 1n bulk, or by weight, and ¢f those n large numbers which 1t would be a waste
of time to count
X IT —TPachazes for the Upper Provinces need not be opened and examined 1n Calcutta, pro-
vided they are recerved in perfect order . But Rules VI, VII| VIII and IX must
te observed shen they are opened, a Committee being appointed to report upon
uiem when necessary . R
2 s Excellencv 13 of opwuion that the above Rules mav be made applicable to Madras and
Dombay, so far as the Local Governmenta may cousider necescary , but that 1t seems desirable,
1 the meantire, that those Governments should be requested t3 report to the Government of
India their present rules and practice in this matter .

¥

’

L N

REeaD ALso —
. Military Department, Fort William, the 22nd March 1869

From the Right Henourable the Secietany of State for India, to His Exzcelle icy the Right
Ilonovrable the Governor-General of India,— ( No 42, dated India Qfice, London, the

11th Februarylsed )

Paragiaph 1 1 Eave recerved and considered 1n Council your Despatches noted in the
margin, regarding the paching and examination

of Government stores, their stowage on board-

ship, and landing 1n India

py of a Report by the Director-General of stores

together with extract fiom a rcport fiom the

Tucpector of storcs, stating the course followed

n the paching of storcs in this country, and the measures” which tv;xxll be adolpt:d t;) rl:)e;;uts}é:
wishes of your Government  kor the reasons given 1n these pap;rs,ld : proposads ao zlntﬁ cmduc-
m the tenders of freight ships, as to the positions in which they s oub e rgooril , an eipdx e
tion of & certificate of carctul stowage of stores, the ship-owncrs cmgdl?u: 1n case of dspu
by the decision of the Agent for Government consignments, appear inexpedicut.

No 291, dated 23th July 1563
» 00, 19th Septumber 1868
»—19, (Marmne,) dated 18t bcptember 1508

2 I now transmit, for your information, o

Dated 11th December 1563

a——

Copy of Report by the Director-Generalof tlores —(No ,dated the 11tk December 18G8)

S lettere, No 281 of 28th July 1808, and
I Have carefully yerused the annexcd hlm:]"ngf;hb?gxue e %o 19 of Tst Sepember last,

Le 4th Scptember, the 21st October, and
referred to this department by the Military decretary 0;1 ;acel\m:; anI:l e, e e o ernmont

the 7th Octoler, rcepectively, upon the subject of th  Boeiaht vessels in the port of Calcutta

Btores, their stowaze on board-ship, and the moonng o 1 -
‘1<or gnvemeu%e I have consug);rcd tnese letters together, and have also consulted the Irspec

$r of storcs upoo the vanous proposals of the Government of India.

.
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Proceedings of the Madras Government, Public Works Department, B
3rd July 1869.

rothing injured or differing from the deseription 1n the 1nvoico is admitted  If diseabisfied with
the appearance of any pachage, he will refuse to tike delivery till 1t has been examiued, and its
condition reported on by a properly authorized Officer of the deparement

4 The Comnuttce are of opinion that 1f tha stores are to be alwars examined and comparel
88 they come out of the hold by a kuropean subordinate, 1t will be necessary to entertain a permminent
establishment of not less than three exclusively for the discharge of this duty, as occasionally
several vessels are unloading simultaneously, and no subordinate entrusted with the task would bo
able to leave a ship while any portion of a consignment was still undchvered

5. Tbe Committee are further of opinion that 1t would be more convenent to have a Standinz
Committee, composed of one Superintending Engineer, and two Executive Engineers, to enquire nto
cases of articles being reported defective or inferor, 1nstead of assembling a Speciaf Com mittes on
every occasion under the orders of the Chief Engineer  With these exceptions, the Committee
consider the Draft Rulcs well adapted for the purpose intended.

Nemorandum by Captain W R TUCKERG®, &, Ezecufive’ Engineer, 1st Presidency Divi-
sion, Public lorks, on landing stores as at present wn force in 1st Presidency
Dwision, Public 1 orks

WHEY any stores are shipped in Entland for the Government of Inhia, Public Works Depart-
ment, two paching accounts are received, and the Agent for Government con-1znments mforms us
when the vessel arrives at Calcatta Then an application 18 made for Custom House Pass, on
getting which, Messrs  Fraser and Co, the contractors for landing, are written to to land the
etores  On taking the stores from off the ship, Messrs. Fraser and Co , give receipt to the Com-
wander of the vessel 1lus receipt 18 written according to the number and state of the stores,

Messrs Fraser and Co, take receipt from us

* The Stores Framination Sianding Commuttee has only  when the stores are brought to the godown
had to meet three times to report on damawed stores in In ecage the st be f dd . o

the three yea-s, October 1885 to October 1565 e the stores be found damaged* or short,

the Standing Commttee 1s called to inspect the

rores, when the Commander of the vessel, or 13 Agent, 13 also requested to attend the Commuttee

The damage, &c, 13 then written on the paching account, the value of which 13 afterwards realizad
from the Agent of the ship i

The packages, 1f found 1n good order, are not opened, but 1f any of them appeart 1n bad order,
the packages are opened and examined The

Bi-moathly Return 18 obtained from the Govern-
ment of India, or Bengal, and 1n some cases from the Superintendent of Roorkee Workshops

There has been no compl unt that any of the stores have been received 1 bad
patch from Calcutta to the indenting Officer order after dea

A register accompames th s (deposited) showing the stores receved, and th
counts, &¢, siace February 1508 g e‘r' packing ac-

* Has occurred only about two times 1n three yeara

-——

. Resorotron —After a full consideration of this subject, Tha Excellency the Governor-General
in Council 18 pleased to lay down the following Rules for strict observance in the landing and
examination of stores received by the Public Works Department from England — °

I —All the arrangements for landing stores received from Ensland for the Public Works
Department, and for their couveyance to the Departmental Store, will be wade by
that department

IT —On the airnval of a ship 1n which there 13 a consignment of stores for the Public Worls
Departinent, one or more Huropean subordinates, or some other person or persons
duly authorized, will, under the orders of the Exccutive Lugmeer of the Presidency
Inhvision, proceed on board to receive charge °

III —ILaery pachage and every loose arti~le must be eareful'y examined ani compared with
mnvoice or paching account as 1t 18 brought up from the holl, and those which have
any appearance of having been tampered with, or damared must be marked, and
their state noted, in the presence of the ship’s Oficer = o

1V —On the arrival at Departmental Store of pachages marked as has b
1n o defective state (see Rule 111 ,) they must be immediate!y opel:e%l irf?}lxedpex};ggf
of an Officer of the kngineer Estallishment and the shup’s C'aptam or some exnoz:
deputed to attend on his behalf, ’ e peis

Y —Wken loose articles are marked as having been damaged, or when the contents of packages
that have not been marked s being in 2 defective state, are found, after being opex?e'l
out oa arrival at Departmental Store, to have been jured by saltwater, thebcaptdin

of the ship, or some person attending on hisbehalf must ml
to 1spect such articles, ’ ¢ 1o ake manaer, bo requ ral

t'f‘\ %,

AR i e v e o o

Pu)cre(/lﬂg.? (f the Madrax Gurernmpur' Public Works Departmenl
?
3rd July 1889,

¢

With reference to the India letter No 281, T bes to state that | amee with the Inspector of

stores that the rulcs which have Leen laid down ly the Gosernment of India for the exan.ination

of stores recaved fiom lngland, appear well calcnlated to obsiate the losscs which have of late

been go frequently repo.ted , and which were refar.d ton L dC s P -
ich o 2 of {5t Fubraary 1867 ord Cranhorne’s Public Woils Des

With regard to the 5th paragraph of the In Lia letter, and the 3rd paragraph of the Resolu-

tion of Governmeut, No 196 of 7th July 1568, I have to observe —

I —That a List of contents 18 1nvariably placed 1n every case racked by this department
In future the number and date of the indent should be ad led to the List

11 —The stores mtended for diffcrent departments are never shown on one packing account
Separatoe accouuts are always sent for each department

11I —Machinery and iron work 13 1nvariably inspeeted, and put togcther before 1t 13 packed
and shipped for India Drawingsare gent 1n every case in which they are requistte,
and arc grnerally despatched from tlus office by post.t wough the department towhich
tuey refer, 8o as to anticipate the airval of the stores n Iudia It 13 quite un-
necessary in the large majority of cases to send vut persons i clarge of machinery
or otheraron work It can ouly be required m very c¢xeeptional cases, and thenit
1s always a matter of special arrangement, and the Government of the Yiesidency
concerued 13 duly advised

f

1V —The .uzg~stions made by the Government of India for making cases, seem to have been

made 1 1znorance of the course which has been purencd by this department for some

years I beg to refur to the Inspector of stores’ report anncved on this sus jet,
and to suzzest that the evtract marhed (in 1ed*)
be sent {or the mformation of the Government
of India, with the remark that the gystem n foree appesrsin every re-pect tomect the
requirements of the case, and that no alteration 1n the mode of mar\ing and cons guing
Government Stores to India 1s called for

® Wi hia parenthesia

V.—The Di-monthly statements cof stores wndcr provision scnt fiom this office are always
corrected up to the latcst possible date, so far as the actual shipment of stores
i are concerned, but 1t must be perfcctly apparent that 1t 15 unpessible to correct upto the
date of despatch these voluminous and detailed rcturns, which are prepardd for 35
sepirwe departments in the three Picaidancies, and some of wlich (Oidnance
and Public Works for instance) cach contain 40 to 80 pazcs of printad matter
They give gencral information ap to the list day of cverv alrernitc month, Lutat
18 the practice to insert in the column of remarks any substquent arr ingcments for
shippiog which may have been made up to the last date of going to press Separate

ritarus bave been always sent for cach department

With rezard to the Mihitary Ictter No 360, in which it 18 suggzested that a ¢ ause shou'd be
inserted in the azreements for the engsagement of vessels con.eymyg Government stores, nbliging
tnem to take up such pusition for landing as may be rcquired by the Oflcas of Government at
Caleutta, 1 am clearly of opinion that the introduction of any such stipulaticn would Le very n-
expedient 1t would certainly have the (ffect of raisiug the rate of freights, it «ven ship-owners
would consent to tender on such conditions The two cases referred toin the Indin lctter e c early
exceptional, and the Master Attcndant 1o bis letrer No 606, states that as a 1ale “*al requests
of the Departmental Officers to have an) vessels bringing out Governmeat stores moorcd,:,u a jarti-
cular place to facilitate the landing of stores, are a'ways, 1f possible, comphed with,” thus the

pruposed condition appears entirely unueccssar)

The proposals contaned in Marine letter No 19, would also, 1n my opinion, greut'y tend to

raise tue rates of freight

¢ supervision of the stowage of Goveriment
sent responsihihitics, and without also uter-
overnment stores jorm Lut o part

It nould be impossible for us to undertihke th
rtores without relicving tae ship-owners of thair pre
fering in the stowage of the general cargo, of which G
age of Government stores 1u certain yositions,
wnsible for damage bt would (o necessary to
wntend the stowage of our stores, aud long

The existing freight conditions requmre the stow
but under auy circumstances bold the slup-olx;mr res]
appoint Officers to this department especiatly to 84, o
eipcncnce has proved that the complamnts of damageaie very ik compar.d :\ 1ith t.h(: l::n:[;sc quant
ties shipped,—ccrtainly wsulicient to justify an alteration in the custing ATTau e

4



Proceedings of the Madras Government, Public Works Department
3rd July 1869.

For the same reason (namely it< 1nes itable tendency to raise freights,) I cannot recommend
that the ship-owners should be bound to abide by tho de ision of the A sent of Government consign-
ments in cases of dispute , moreover, 1t 18 perfectly 1mpossible to suppose that one party would

€ver consent in cases of dispute to Le Lound by the decision of their opponent, which 3t would
Practically amount to

In arranging for the despatch of stores to India, this department has to consider the subject
as a whole 1Itis admitted that there are many points (as in those which have been under review)
upon which 1t would be very desicable 1f Government could exercise a greater control, but we
bhave to weigh both sides of the question, and whilst seehing to secure, as far as possible, the
righis and interest of the Government, to avoid the introduction of such conditions and arrange-
ments in our dealing with contractors and ship-owners, as may tend to discourage free and open
competition, or certainly to raise the rates at which we may obtain their services.

I would suggest that a copy of this memorandum and of the extract of the Inspector’s report
mfa;xl:sd () on the subject of marhing cases, be forwarded for the information of the Goverr.ment
o 13

(Sgned) II C BEDFORD,

JSor Director-General of Stores
E——— *

Lztract report from the Inspector of Stores

With regard to the distinctive mark for Gos ernment stores proposed in paragraph 3 of the
Resolution, 1t can only be supposed that they have been suggested by some one entirely unac-
quainted with the mode of marking 1n use by tlug department, which gives all the information
that can possibly be required for guidance 1n the disposal of packages

The India Government mark [ 13 1mpressed on each
ernment of India” 1n full, the nature of the stores,
in full, the names of the stores, and 1n many cases t
weight of the package

package together with the words ** Gov-
the department for which they are intended
he quantities together with the tare and gross

The following 1s the mode of marking 1n use .—

These 4 items of address and
number are cut 1nto the wood of
the case hoorder to guard against
the posmbilily of miscarriage,
shouid the stencilling become obls.
terated throngh wmnk or otherwise Miltary Stores

Government of India.

Ordnance Department,
** Winchester”

and Calcutta

/ X I No 250

The marking 18 printed on the pa~kage by stencilling  In addition thereto there is 1mpressed
on each package the India Governmen; mark 1n paint, a distinct colour
being adopted for each Presidency.

Red for Bengal

Blue for Madras
Yellow for Bombay.
Black for Ferozepore.

This mark is of such a large size as to be conspicuous at a considerable distance,
I do not see how anything could well be clearer or better adapted to prevent mistake or
confusion than the foregoing system, or what further marks could possibly be desired.

~

Proceedings of the Madras Government, Public Norls Department, -
3rd July 1869.

There scems to be no gool reason for reverting to the Old Last India Company’s mark, and

the distinctive capital lctters sugsested by the India Government Rosolution woa'ld evridzntly
be entirely superfluous

S

Orpes.—Ordered that the foregoing be forwarded to all Local Governmants
and Administrations for information.

(Signed) G. CHESNEY,
Tor Secy. to the Gort of India.

—_——

No. 50. Ozper THEREON, 3rd July 1869, No 2,152,

CoxyuxicaTED to the General Super-
intendent of the Public Works Stores

and Workshops in continuation of G,
0, No 1,925, dated 14th June 1869.

(True Extract.)

ACCOUNT, No. 2.

Colonel, R E,

Secretary to Government

To the General Superimntendent of Public Works Stores and Workshops.

-

Exd B ¢ Shunkey.
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