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Proceedings of the Madras Government, Public Works Department,
’ 20¢th October 1869.

No. 404, Read the following letter from the Consulting Engineer for Railways,
to the Secretary to Government, Public Works Department, dated Madras,
20th September 1869, No. 304 :— ‘ .

IN compliance with the instructions conveyed in the Order of Government,
dated the 7th ultimo, No. 2,601, I have the honour to submit a list showing the
whole of the Executive staff now entertained by the Indian Tramway Company,
with full details as to salaries; the members of the different departments being
shown separately. . .

2. An examination of this list will show that there is at present but little
room for economy in the way of reduction of salaries. The scale upon which they

~ are fixed is indeed so low that it is a matter of very great difficulty to induce

efficient men to enter the Company’s service, and to remain there. After going
carefully through the list with the Resident Engineer, the only item in which I
considered it possible to effect a saving was in the salary assigned to the Superin-
tendent, who receives Rupees 230 per mensem. Looking to the salaries paid to
men who hold similar positions on the Madras Railway, it seemed to me that a man
in every way fit for the work might be secured for Rupees 100, or Rupees 150 per
mensem. TheResident Engineer has,however, strongly protested against dispensing
with the services of Mr. Lee Hair, the present Superintendent. Ie points out
that the pay attached to other posts, such as drivers, store-kecper, etc., is so small

. that his men are frequently tempted to leave him by offers of higher pay elsewhere;

ang that were it not for Mr. Lee Hair’s help, the Company’s work must at times
collE to a stand-still. As the ,Secretaries and . Agents support the Resident
brineer in this, I do not feel justified in pressing for an immediate reduction.

3. With regafd to the proposal that one train only should be run daily in each
direction, I am still of opinion that such a change would be injudicious. Ihave taken
opportunities to make special inquiry regarding the nature of the ordinary passenger

" traffic on the line, and I find that it chiefly consists of people who go and returnin,

both directions on the same day. People visit Conjeeveram in the morning, leaving it
again in the evening ; or they go from Conjeeveram to some neighbouring towu, and
return the same day. The present arrangement suits both sets of passengers ; but
this would not be the case if one train only were run daily in each direction. Ihave
given full consideration to the subject, and I think that a more suitable reduction in
the train mileage and the working expenses might be arrived at by continuing the
existing number of trains, but by running them on four days only in the week. I
am certainly of opinion that it would be well, at any rate, to try the experiment ; and,
with the permission of Government, I will call on the Secretaries and Agents to
publish that in future, until further notice, trains will run between Arconum and
Conjeeveram only upon Mondays, Wednesdays, Friday.s, and Saturdays. Special
cases, such as fostival traffic, etc., will of course be specially dealt with.
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ment are well aware that the Company?
raised without a guarantee ; and that since the Ist Januar
from the State interest at the rate of three per cent. p
The Company’s line, which is under nincteen mjleg inl

Messrs. Arbuthnot & Co., who are styled « Secretaries ang Agents,”
receive Rupees 200 Per mensem, which is intendeq

agency. In their capacity of Agents, Messrs,
operations of the Company, and all the corresp
carricd on through them,

to cover gl €xpenses of the
Arbuthnot & Co. control a1l the

ondence with the Governmont is

5. Inmy letters* addressed to You on the 16th July and 7¢), September 1869,

when dlscussing the general question of

railway extension in this Presidency, I
found it necessary to recommend that the Indian Tramway Company’s Operationg

should not on any account he extended ; and talt, if possible, their exiz\ting line
"should be purchased from them. The reasons for those reco

* Nos. 216 and 283.

. ast a faip bortion of
the guarantecd interest, I desire to state my convietioy that the Company

tions, even if cxtended to Cuddalore, can never be conducteq satisfact,
a financial point of view. A railway ex.ltendmg over 100 mileg
be managed more cheaply and more cfficiently.

nineteen miles ; but all experience goes to prove t],

’s onerga
vily fr m

conid of course
than one which extends oyep only

Caccuracy of the opipg
* Vide G. 0., 8th January 18(8, No. 61. by the.Goverumont of I,

the post somewhat unwillingly; but, in any case
to retain it, inasmuch as the trifline salary t
in charge of the (%
accounts. - So far as efficient contro] over the COmpany?s employés, ang puncta]
attention to the Com pany’s accounts are concerned, I 5, bound t, state my opinion,
that the selection of the agency has been an unfort Le interests of
Government. But in saying this I wish to expla; x

Mpany’s records and

no control. They have.had no experience in Ryj ; they reside
at a distance from the line ; they have no taste ;

; and they haye no

.

. ks Department,
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if their
"1t is nc je wondered at if
devote toit. Under these circumstances, it is not to be ’
ime to devote 2 . -
tl;Illlirol has been less efficient than it should have
c -

ially in the matters of
7. It is my duty to point out that esp.ecmllyf n:n tsatisfactor}’-
d o.f accounts, the present management ls(‘i-f:lr er;hate\ver may be undertaken
an ! xpenditur . being begun
t requests that no e ) lain of work being beg
repeated and earnes : _ t occasion to comp / <eldom
. i tion, I have frequen . xplanations are
without previous sanc ? ; nd satisfactory exp has been
i O e e of Railyay Accounts ha
without authority an The Examiner o in which
i i ifficulty and delay. d dilatory manner 1n
obtained without di ing the careless an ¢ as to
obliged to address me repeate(}H’ r‘z;éari: nov’s books are kept in such a:c }inam:leevo“es
d. 1e Lompan) recting them ’
the accounts are prepare . he entire Jabour of cor ° tion are
: information, and the e is time and attentio
afford little or no in ins not only that his ti Lis direc-
S who complains no ) 11 concern, but that his d C
upon the Exaniner, ) siness of this small ¢ ? r point 18
iy ied with the busin lanation on any p
unnecessarily occupiec led to. When exp Arconum
. e seldom attende . forwards between Arc
tions and suggestions ar t backwards and forw inging to
: :ounts have to be sen C : Upon my bringing
required, the accou Ve t and needless delay. . £ the
tailing great a lect in the matter
and Madras, therchy en g nt case of neglec . t atan
Co.’s notice a rece itional establishment at
Messrs. Avbuthnot & . nction for an addifion o4 eome
5 replied by requesting sa . e t since the line ha
accoun;b: thezf Ifupees 200 per mensem : pointing out tbacll an extent as to render
r P (84 .
e c(;"‘roe nent control, the work had increased tﬁ s:sistance
er Governr .. ch a .
}m.dcrOSSible for them to perform it without some Stl hich have been pointed out,
1 mp With a view to provide a remedy for the evils w :lcwency at Arconum, and
8. Witha oy ing the Company’s ag nents of the
3 dvisability of locating . utive departments :
I beg to suggest thea t of the various exec : intelli-
. . ith it the mamagement o involved, I think that an_
of combining with i he interests involved, Yo nany's
. . tty nature of the : . ted with the Company
line. Looking as the pe ; iohit well be intrus - 1d
! N . miont we nent. It wou
flicient Resident Eugineer mig d the traffic manager
gent and e . . also to hold th drawn by the
he might continue that now
agency, and that ss:r ‘20 raise the pay somewhat ab;)"{ﬁment so that the salary
PrObgbI«: Ige n'eiaeer az?ld to strengthen his office besuﬁ) l;PI'OPri;.’c'ed. But as regards
Resident Engineer, . 1d perhaps be alla teations would
: ts recerve would p ) ‘1. Communication
which the present Agen” d decided gain. ine itself, instcad
: uld be great an t on the line itself, 1
efficient control, there wo sible management o 1o g whercby
. this office to the respon 1 of a mercantile firm,
pass direct from , indirect channe ar Iwav Accounts
. . throuO‘h the 1n E miner of Ra,l y
of finding their way Sit Le lost. And the Exa TS accounts
: i d and time is lost. er the Company’s a )
thoir effoct is weakene v flicient control ove , d for the
maintain a far more e . 1 at Arconum, an
Woulddbefab]seaiopresent having to search for half of then
instead of, a ’

other half at Madras.

expenditure
In spite of
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INDIAN TRAMWAY COMPANY (LIMITED),

Statement showing the Executive Establishment

of the drconum and Conjeeveram Line

Names.

Capacity.

Supervising
Establish-
ment,

B. M. Iolloway e

Do. Deputation allowance ...

A. Lee Ilair ...
Orrice.
J, Watson

J. IL. Lazaro ...
P. Chuckrapany

Nurasiah vee
2 Peons eve
1 Water-woman e

LocoMonive DeparTMENT.
J. D’Monte ... oot
Mottay.., -
Anthony
2 Firemen

4 Cleaners ..,
2 Water Coolies

Tra¥ric DEparTyMENT,
Guard ...

Arconum Station.
1 Station Master
2 Pointsmen ..,
2 Porters .
2 Coolics - .., v
1 Signalman .,
Pulloor Station.
1 Station Master
1 Deon ...
1 Pointsman .., . ..,
Chengulroy Choultry
tation.,
1 Station Master
1 Pointsman
Conjeeveram Station.
1 Station Master
2 Pointsmen ..,
1 Signalman
1 Sweeper

PrryaNENT-way Drragr.
MENT.

~ 1 Section Maistry

1 Assistant  do.
3 Gang Maistrics
1 Gang Cooly ..,

37 Do. Coolies
11 Walchmen ...

« o 4

. | Resident Engi-

. | Superintendent,

.| Clerk

neer and Traf-
fic Manager.

Store-kecper ..
lerk

Do.

Do, .

Engine Driver.,
0,
Do,

(XT)

BS. A, P,
515 7 38

98B 00
230 0 0

ment,

R8. A,

110

N
(=1
SOoOCOoCOoOTO

[\
S
o Hooo

D
[ o)

25
13

v
CODO

20 ¢

0
30 0
612

187 5

55 ¢

WOI‘king
Establish.

——

P,

Loocoocooco

(== (=N N ) OO0 D [~ [N ] OO

CoOOoOD

Remarks.

—_—
Rs. 3 per day for
thirty-one days?

Dismissed.

Rs. 0-1-3 per day for

thirty-one days.
Resigned.

RS- 0-5-0 per d,. f
thirty-one days(iy .

Rs. 0-3.0 do. do,

Rs. 0-3-0 do. do.

Rs. 0-3-0 o, do.

RS. 0'4-0 per day fOl‘
twenty-seyepn days.

oo SOOD

8. 0-3-0 do. do,

(’\~
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aten v

Lq:ﬂe.-—-(CODChIded')» N
o : SR Supervising Working ‘ ‘
Capacity. Es%ablish-o Establish- Remarks.
Names. ment. ment. -
Worksmor e .2(;0 r day for
" . . ) . 0 0 RS- U= pe bt
> J. D'Rozario ... ... | Painter and Car- 54 twont _v-se&renldays.
) enter. 0! Rs, 1-8-0 do. do.
W. Lewcock . . EEgineFitter... . 40 8
: Towl..[868 7 8,92813 9 - .

s

i JIWAY,
Signed) B. M. IIOLLO , '
( l.gIIlles')ident Enginecr and Trafiic ianager.

joned) ARBUTHNOTT & Co,
e Secrelaries and Agents.

e
[T

No. 405 ORDER THEREON, 20th October 1869, No. 3,378.

Orperep that this letter be fo?- :
warded to the Government of India

with reference to their letter, No. 9391,
e be. addressed on -the

Company are managed,

[ 4

RAILWAY, No. 56.

dated 16th July 1869, and that the Seeretary of Stat

. M . . . > ‘ V or
1 11 v1C ] ¥ - (O

ment, as suggesied by the Consulting Engineer i—
|  (Here enter No. 3,379, dated 20th October

(True Extract.)

1869.)

Captain, R.E,,
Acting Under Secretary to Government.

To the Consulting Efgineer for Railways.

”

- .

Exd.S. T, Augustin.'
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