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Proceedings of the Madras Government, Public Works Department,
. 2nd December 1868.

Read the following papers :—
No. 56. From the Superintending Enginecr, 3rd Division, to the Secretary to

No. 2,394,

With reference to G. O., No. 2,098, of the 22nd ultimo, I have the honor to ;
inform you that, in my opinion, the simplest and fairest way would be to give .
credit for the value of the work done according to the rates prevailing at the place
where the Sappers should be employed.

et

No. 57. From the Superintending Engineer, 7th Division, to the Sccretary to
Government, Public Works Department, dated Bhowany, 10th October

1868, No. 126.

1. In reporting on the subject of G. 0., No. 2,998, of the 22nd September,
I have the honor to state my opinion, that if it be determined that the Madras Sap-
Miners are to be maintained on the same footing, and employed in tho
er as hitherto, it would be more equitable to charge the Public Works
¢ the actual value of the work done, than to debit to it the entire
s and men placed at its disposal. Civil Works estimates are not
s nor of the Commissioned and Non-Commis-

pers and
same mann
Dapartment fo
pay of the Officer
calculated to stand the cost of hutting
sioned staff which the Military organization of Sapper Corps requircs. Ten per
cent. on the value of work performed by the men is all that could be allowed as
extra remuneration to their Superintendents of all ranks. And as such value could
not be calculated beforehand, no previous deduction from the Military, and addition .

be Public Works Budget, appear to me to be feasible.

9. Should it be determined eventually that the strength of the Madras Sap-
ers shall be reduced, and their services be no longer available on the present
think it may be necessary to resort to the raising of Pioneer Corps for
particular localitics. In a letter printed with G. O., No. 760, of 12th
864, I gave the details of the probable cost of two such corps, each consisting
of 600 men and boys ; and I do not find much to alter in the scales or numbers
therein laid down. Only it might be better to divide the entire number of 1,800
into six corps, of 300 each. Substituted for four Companies of Sappers, and ;uch
corps attached to one of the remaining six Companies, which it should accom pany on
ficld service as a works corps, and under. whose guidance and protection it should
be employed on every useful work required for army operations, I think such a
pody of Pioneers could lfe turned to good acc(?unt .both in peace and war, without
any diffeulty as to how its cost should be debited in whole or in part,

tot

terms, 1
work 1n
March 1

—

No. 58. .. . e
ment of the Territories of his Ilighness the Rajah of Mysore, o the Se- !
cretary to Government, Public Works Department, Madras, dated Banea-
Jore, 13th October 1868, Account, Nos. 6,327/5,666, =
In reply to your letter Nos. 417/2,999, of 22nd Scptember 1868, on the sub-
ject of payment of Corps of Sappers and Miners, I have the honor, by order of Com-

* |nissioner, to inform you that for many years no Sappers have been employed in tho

it e e T T - T (40 4 > s v i e & e .
g e b p / / f -, J R o e e o e e

Government, Public Works Department, dated Bellary, 1st October 1868, .

From the Officiating Secretary to the Commissioner for the Govern- .
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Proceedings of the Madras Government, Public Works Department,
2nd December 1868.

present Military character doubtless offers some advantages, there are many draw-
backs caused by the somewhat incongruous position held in consequence ; the too
frequent clashing of their Military dutics with Public Works requirements, and,
perhaps, morethan all, the altogether independent position, which interferes seriously,
and injuriously with the proper control over every one employed upon a work,
which should naturally rest with the responsible Executive Officer. As regards
the second of these objections : Sappers are never available for work more than five
days in each week, the sixth being given up to their Military duties, while guards,
court-martials, orderly duties, escorts and various other extra calls, which custom
and etiquette make rather more than are really necessary, deteriorate very much
from the value of a Sapper detachment supposed to be employed on Public Work;
in fact I doubt if, on the whole, an average of more than three and a half to four days

or week of work is obtained from each man. The entirely independent position
held by the Officer in command of a detachment is also calculated still further to
operate in the same direction in a variety of ways, which it would take too long for
meto describe ; suffice if to say that the Exccutive Officer has no check of any
description, not even so far as knowing the number of men daily employed, and his
arrangements as to superintendence of hired labor, &e., are constantly lialle to bo
upset by a distribution of Sappers made entirely without consultation with him ;
and by many other modes with which he has no power to interfere, and can only
control by the one means, never desirable cxcept in extreme cases, of a complaint
to higher authority, with all its troublesome and inconvenient concomitunt corres-

pondence.

5. There are two modes in which I would deal with the subject: the ono
would be by reducing the Sapper corps, as a Military body, to the actual Military
requirements of the Presidency, and keeping that reduced force entirely for Military
purposes ; while for Public Works I would propose an increased number under th”c
name of Pioneers, bringing their Military organization to a minimum, cuttinge
down the number of Commissioned and Non-Commissioned Officers, making thoi:
more dependent than now on their actual work, and while kecping the
y for civil purposcs in time of peace, it might be made availal?le in
Army Work Corps, with just sufficient Military clement infused into
e the discipline which would then come into useful play, in fact
s kept upin the Police force. By way of retainer for such
mall proportion of the pay of the men might be drawn from

pay much
corps entirel
war time as an
it, as would preserv
about as much as 1
Military service, &8

the Military Department.
6. AsIhave started objections both to the entire cost of the Sappers bLeing

debited to the Public Works Department, and made a difficulty about an estimated
value fot the work actually per‘formed. by th?m, I t.hink if tho present Military
organization is preferred,. that without l'nterfermg -W'ltll the latter, a slight change
might be introduced which would re.heve the Ml.h.tary expenditure without too
much burdening the Public Works estimates, premising, however, that such modi-
fication of the existing rules of the corps be made as to' place the Officers and men
50 far @3 work is concerned, somewhat more undex: the direct contrf)l of the respon-
Gible Executive Officer. I wo.uld recommend, m.the case of Officers, a return to
the former condition under which e‘xtra remuneration was drawn, and, as an equiva-
Jent, that when employed on Public Works they shauld be considered as Assist-
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PusLic Works DEPARTMENT,
Fort St. GEORGE, 21nd Decwlnber 1868.
No. 3,766.

No. 63.

e Tae SECRETARY 1o THE GOVERNMENT or INDIA.
HE

SIr,

On the receipt of your letter of the
24th August 1868, No. 623A, the Com-
‘missioners of Mysore and British Burmz.th,
and the Officers* named in the margin,
iyiet i le experience
intendi gineer of the 3rd Division. oy o yove had considerab
) supe%?)’.oendmg Enﬁlon'e ) ?:ﬁ gg. in the employment of Sappers, W:lre
Po'har e of P?J%lic Works operations in invited to give their opinions Ont :;
Oiﬁier‘};yzaa‘dg question raised by the Governmen .
e . ili t for
he credit which should be afforded to the Military D;pg;tms:s Lo
: c
Indlfl - tonfieied in the Public Works Depaﬁt;nent l:ly ;hl: 3;)5{)1 ((: i ep;;; s and
ST oo hict “herewith forwarde ‘

. ers which are ith pobe
Miners,  Flom the II;i)I;e or less, agree in thinking that the pro}?otseflnctlifislopinion
all of theso Olﬁic?: ;{rork actually performed, and I am to state that, i ,

for the value
}c)l?e ;Iadras Government fully concur.

ESTABLISHMENT, No. 8.

I have the honor to be,
Str,

Your most obedient servant,

Colonel, R. E.,

Sceretary to Government,

Exd. S. T. Augustin.
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