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. f S ~ Madras Railway . Accounts have always been Lept it may be conﬁdently expected
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‘ .:‘ I’roccedmg: qf the JI adras Government, Publtc W'orb Departmeni,
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Read the following Ietter from the Consultmw Engmeer “for Raxlwa) ’z
S to the Sccretary to Government, Public Works Depaxtment dated Madraa,
- . 16th January 1867, No. 8:— S e B
A ‘1. I have the honor to forward a' Mcmorandum on the ccounts of the Madtas’
- and Great Southern of India Railways, which was’ drawn ‘up by the ’Accoxmtant
General Pubhc Works Dcpartmcnt befere he left Madras. N

S " ~ Mapzas Rawway. R T
2 The attention of the Government Examiner has been called to the sub_]ect

of paragraphs 1 10 4.and should there be no didiculty on the part of the Riilway ..
“authoritics to bring bn‘ﬂlell‘ books the additional information in reﬂ'ard to details, "~
. which Major Chesney has described to be wanting to render the Cashier’s accounts
. complete, he will require it in whatever form they may prepare to giveit. - . .

- 3. With reference to paragraph 5; I have to explain that accounts have been
, opened with the Bank of Madras on the lst January 1867, and that the transactxona

. Wlth the Oriental Bank will be limited henceforward to - v
Sick and allowance or Fine Fund e e
' Contractor’s security Fand.- . . T
. -~ Employés guaranteo "do. . - S :
Para"raplxs 6, 7, and 8 call for no remark. . . S ,":f’

' 4. " An amended form of Account Current was prepared and approved of by -
- the Accountant General, and will beé brought into operation during the current
,  month. Thé Railway authomtxcs Liope this form will be final. It is considered -
" unnecessary to attach a copy, as it differs but elightly from that attached to the ‘_' 2

“" Revised Audit Rules. * Licutenant Filgate will, in future, require the mformatmn '
. on the sub_;ccts numbured 1,2, 3,at close of parao'raph 9, to be punctually afford d
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"~ The penod proposed in paragraph 10, for the subrmssmn of the Monthly
' Account Current, is very ample; and frowm the methodical manner in Whlch the’

- that it will be punctually rendered. . . - : N o U
) e ‘With reference to ‘paragraphs 11 and 12 I may remark that the Goverm :
. S ment Llammer has, on several occasions found it necessary to object to the . appro-
_ priations of the Chief Engineer’s Department and some- correspondence on the
- subject has been carried on in consuluence. - The items obJected to were ummpor—
~tant in themsel\ es ; butas a question of principle was involved, I am glad to ‘observe " s
thnt the action of the Government Examiner has been strengthened by the expres- o

- sion of Major Cheaney 80 pinion, in nupport of the course he has followed. -

L

7. As regards the alterations for the mmphﬁcanon of the Store Accounts Su(r.‘ 7
gested by Major Chesney in paragraphs 13 and 14, I gather that the lewav -

-

k]

E authorities are rather sensitive about suggestions of tlns kmd as they imply, to a-

- certam extent, a want of thorouvh knowledo'e of their own busmess. _ However I

5 shall endeavor, in commumcatxon with them, to ‘obtain the result recom.mended by
‘Major (,hesney ‘ R :
P : Gnmr Sou'mmw oF Imm Rawwar. - ST
4 121 . 8. Lieutenant Filgate is about to proceed to \eﬂapata.m, and wﬂl arranrve

4

- with the Agent of the Great Southern of India Railway for the mtroduchon “of the

1mprovrmen‘rs pointed out in paragraphs band 16 - o - - ERTERI

2,
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ommnmcntxon wnth ,the’ Im! Accommtant Ge!:eﬂﬂ and the A"’ent .
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9. Iam nc , ‘
of credxt uf mterest of net traﬂio Toceipty ) montblv. " Boforo tlus can -

be'bO'm& ‘Tiy Rwenno. must bo- accurately _'

0':‘

on the subject A b' e ;,{o
be done, the proportxon of ‘charge  Ix
inel; and up'to this, txoxo, aahs&t.tm' mﬁ:ﬂ{

’1
“ﬂ“ 2

-~ ».‘

on thxs pomf. lxas not D

| {E'l‘ HF:\ .

been obtamcd from the Ao'ent. ‘ (
- 10. It will be arranved “that the Tafmk Troasory
traffic eammos forwarded from tbe R:nh’a)f Ojum 1}8, grudig ﬂ_"’f“‘ "_“ the leway
Reveuue l.ccount, thhout wmtmg 1 m_m Qm g 5 e
, * The alteratwns Bug -res.tad byathe Accomxtzmi General jin: the mode of
ng the Engingering Account, nro very. 6o ulera!i!e m%l w ould antxcxpatc
having tbem camed out f&ljj" ki ﬂnnﬁﬂtaﬁ the prlnclpal ’mPTO\-c. -
-the ontry in Porm D glf{a'*m R:,port) of the whole
HUY i'3 jcamed out but the

“o‘féch worfx" mu 1 thmk

much dxfﬁculty n
ment which 13 reqmmd, \'zz.,
Lchndxturc, from whateser souree, for emch m‘}-
exhibition of tho expendxture on tha dzﬁergnf sub- hcads"‘

befuund xmpmctxcabh?- o 3
. In regard:fo, ihe thml sugg;ﬁtwn,] pam*ra t_ﬂ‘&_ 5&92 Athe F ngmeer

_.pa:

qutment should be allowed to purcha»ﬂ p&ﬁy tb?tes, Mﬁmﬂt ﬂteu; hm 3 earried

5:

AN through the General Stom, I 'would obsets'e ﬂ;at ;t 'was: ongxm\lly armnvred that’

,} the Cl.xef En"meer shoulfl Inmseif pnrehm*ﬂl‘%tnm ﬁ'rj_ﬁa obtained in tl»e local i
; ong“;_'ﬁlm l}onnz % le letter: sanc-.

rangement,underanﬂ:onty
rypf 3&&! nnd ﬂie Order

aa..

a'cd 4th Jmuary 18u4

= ol S b A £} A a,
omcuny rescmded but it mmtlyy aacertmned by*lgeg@_gzgnt ".E'Slvnte “that -
instead of this course hemg adhered to, the{}hxef T ¢ npurc!mse an "y,
e

Bxigmoer cannoé 't

._,J,‘utuf | ~" Lot

FhET AL deaL g

S b A Even arbcIes ohtmoed in the Tnchmopoxy
 General Qtorekeepch ‘and. transfemﬂ 1o tﬁo‘ﬂ’mef Ln

= i _’

Y Sl

X
- ‘ﬂ]x-\."‘ (5&{"“5

4.7 Para«raphs 21, 22, and 23 wﬁl mcen'e_

= “5“" Fa gl AT R Y i ¥

- 15,1 With referem-eto tho‘;'ug[ tion : that :s ?ws r;ay mt.b advantaoe, be
paul without pte-zudlt of’ the’ Consnltmg “En "'uwel‘,E
e adopted, asthe Government Exzﬁnmer a\ﬂx »

recovery of any mmuthonzed 1):1}'111.8135.“'5 It‘
cuuld happen.. +m ; , «fx‘é‘ § P E
< 18 -~ After matnre consxderatwu, {mnldhgioiec ; vifﬁtﬁ‘e “I’i"""“l
“of Governmest, : the’ followmg dutnbatwm of i the,#ConsuI&ng J.ngmect jand -

hxammers Oﬁce Estabhsbmeng fo;.' the tho piéhu ﬁeff
audxt 2w EL TR

el i

pzman@ o£ ﬁw Government

The scale allowed at present m-*a;‘: 3
.‘ ~ Uncovenanted Assistant, Mr.ﬂ
' *-'1-Aceountant. 7% 1+ A
‘ .;»&l‘;zr]l:s a‘tlfi()) 50‘and4

e rk an mordJr.
. :Draughtsinan i 3 ‘3S§Per
~-‘Moochee 105‘

\.\ﬁ"‘ "

-Offic¢ icers are to recowe tho* T
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l’roceedm": of the M adras Government, Public Works I)epaument,
29th January 1867. . :

- " Lieutcnant Filgdte’s Ofﬁoe.
1 Accountant - . 200
17. The Accountant on 100 Rupees has up to thls time becn employ rod -under-
Lieutenant Filgate, and the one lately sanctioned on a salary of Rupces 250 has
not yect been entertained. I would propose, with the full assent of Lieutenamt
Filgate, to attach Mr. Ifamnett to him during alternate days of the weck, and to | O
give him-an additional salary, for the heavy, extra, and laborious ,work that would
fall upon him, of 100 Rupces, and to still retain the Accountant on 100 Rupees
under Lieutenant Filgate’s ordcrs, one Peon on 7 Rupees is also required. There
would thus bo a saving to Government on the scale now authorized "of Rupees 143.-

18. Mr. Hamnett's scrvices- and abilities are already so well known to-
Government, that I think it unnecessary to enlarge upon them again. IHis expes
rience on all the Raxlwmv Acecaqunts from the commencement of opemtlon in 1833,
isso Valxuble, that I cannot urgs the Governmant too  strongly to give their approvalf
of the, arrangement’ above proposed, as the only means of retaining his services ..

longer, now that he can retire on a pension.’
the work ‘would ba more rapidly and efficiently conducted with Mr. Hamnett’s axd

-

than 1fh° had to trust to a new and untried Accountant L - -

© ——

NOTE ON TIIE AUDIT OF THE I’;.HLWAY ACCOUNTS, }IA-DRA.S PRESJDENCY. - .~

The following netes have been made of the different points noticed in connection‘i

thh the audxt of lewa}s in Madras, which appear to call for remark.

N ~ . Mapmss Ramwar. o :

1. Cask Accounts.—The Agency cash-book records all receipts and payments
made on behalf of the Company, all money being at once paid to the bank on

The entries in this book ar¢ bused on advices received by the Chief.
The Ca.shler .

~

Accountant of the payments actually made to and by the Cashier.

_ keops a similar cash-book himself of hla transactions, which nocessanly conesponds

_ balance of cash in the Cashier’s chest, '~ . . o -

exactly with the Aﬂ'e.ncy cash-book. * In either case, as all money receued is at

once paid aw ay, the book a.lwa)s closes without a balance.
2. The Cashier also keeps a petty ca<h-book for petty dlsbursemen*s made,

oo

The amounts advanced to him for this purpose, generally about a thousand Rupees .

‘ata time, are written off the main cash- bool\s.‘ e .

3. Pay ments to Cashier for sanctioned eharn'es are,.as above descnbed wnttcn
off when'paid.  Thus, e. g., if -tho salary bill of a .department be pre—audlted for
Rapees 10,000, a cheque for that amount is drawn and issued to the Caahler, xmd §
the amount is written off to the head of Service Concomed asa final payment. This
uode of dealing with the item ‘is convenient, but a record scems wanting of the -
course of the paymcnts actually made from:this 10,000.. The (hatnbutmn of this’
sum probably occupxes 'several days, and no doubt the Cashier does somew here keep
such a rzcord for his own satisfaction ; but it secms proper. that the record should
be placed on a methodical basis, as a pubhc record open to the scrutmy of tho
Auditor, . This object wiil be attained by the Caslner either keepmw a general cash- ~
book of all (.hequcs paid to him for disbursement, showmﬂ' per contra the actual
payments made, or a separate cash account in respect of each class of paymentS.
the total of tho balances of such cash accounts would correspond mth the actual :

EIrTa R e B
‘ -1

-» * - ) .
b .- »

Lieutenant Filgate is confident that -
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k, wh chIthmkroqwcs iobosupplmdm t}
4. Anothel‘t‘l:: P:;'“"cm made {o'the G:sluer for! sanotxoned charge-x of. the
h the dotailed payments made by him, - Those payunints.

R

a comparison of
kind referred to abave, wit

1) audxt3 conswts in .

gre made at different dates to 8 t;t'f-’ﬂt nurabey; "f d“m'm"t peopte, : whose acknow-

ledgments of the receipt of their pay are aent np m ﬂw Chief Andntor nnd collected -
ede

::’.llsl:ngtfi:?ed charges aﬂ'urds a suﬁ?uent cheei ﬂmt lho payments mll bo duly

It is assumed that the demand of tlnq m““‘ﬂq dePNtment fobe paid o

made by the Cashier, and no doabt,. as am!e ﬁm wili b;thacme, ‘but, in order that "~

the audit should be complete, it appears, pmper - that. theso acqmttnnccs should be

Pt vy e 4

|.—~¢A Lo

short-pa) ments noted. [ It “Pl"'w "LM "h“ operatu)n is mw‘y

duly agreed with the payment finully ‘charged in the Looks, and any. dxiferenocs or.. '
7 ormed by some ™

one in the Chief Auditor’s Oﬁce, but xt aeems denrable ﬂmt the’ muh s!muld be

methodxcally noted on the rccord ‘and occas:onally nttcsted.by the Qucf Audxtor Ll

"v_—-r © e

'and Exammer, < ; A

;;;;;

closed except the ﬁne and funds do'mmh \\htch dq not belon"' mﬂm Cupxt.xl and

‘-«l""

. Revenue accounts of the Companv. Lcmdon stores ane, iieretoforc, bc'en brought -

IR N7 o

to debit half-yearly, the entries bemrr ba»cd '{on the acfnal recerpu nml not nn ‘the 5 '

o B SKLN

invoices. It is now proposed f to credxf. Londcm wvh the i " inyoices, on “receipt of

advice, the debit bomn- mude to a suspense 2 head ter;ned Siarn'u Trcmul “which will -
) * be cleared as the storcs are receu'e(l  intonded 10 il
montbly, instead of half-) early, w!nch will no, doubt be ‘an] 1mprovcmeng.

—-.:.:r", e TR Fa ,,..

6. The followmg was noted as tho staie ol' gw:?no s R?txﬂxe -Gt!x December
1866:— o

1<%

B

R
'J" 'h«‘

Emp«

Journal, South-West Lme, wntten np‘fog Oc
. ~ tion Account entnes to complete. R S

' ~ Do. North-West Lme, as above.

o Ledrrer, South-West Lire, posted for Se

"~ Do. ! North- West Inne,

XA ia i - —"’37*—)

“November (bu&‘aubscqnent .

Fnrther, jt is intendod 10 malu tlneso uxtnes "L

7. The adjust'ﬂlent of stores 1ssucd to works - was eﬂ'ected to SIst December* A

1865, but the adJustment of stores msued for Revenne had been wparatel y made for
snbseqnent dates by monthly credxts to'a. snspenso Jlead :" General Store-kecpcr,

,p [

which account it has been usual - to clea.r half. yearlg_e by a credit to, ' Government

,,,,,

of India Revenue Account.” This. arrangement it la! now intended to supersede by

the monthly adjustment 'of Store acconnts, used both for Revenue and CODBWCUO“
purposes, referred to above. o .“‘"f-' e sk 5

4 8. I shonld note that no credxt had been aﬁ'orded to London for stores recmccd
since 30th’ June 1866." But it | is- nnderstood to- Be mfended lhat ﬂus part of the

accounts shall be henceforward bron‘ghtf_"nnder the “8) ’
ad_]ustments like all therest,” +*/ -3 “” :f“f"’rf"’“"""'x %

-9, The form of lIonthly Acco
Engineer was the sub;ect of dxsc

nssxon. ‘I‘
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Proceerlmg: of the ﬂ[adras Governmenl Public Works Deparlmenb
) - 29¢h January 1867. ’

Genera] -that the form cu'cnlated by the Government of Indm was mtended to be
rather the type of the account required than the exact pattern to be followed and

. that, provided the essential requirements of the case were observed, it was not desued

that any changes should be made in the system of account in force, merely for the e L:’; ’

“ sake of umformxty A form of Account Current i 18 being prepared in this view by -

the Officers of the Company, in communication with the Examiner, and the matter =

can be ﬁnally settled before the Accountant General leaves Madras. ’l‘he onl y pornts
wbu,h it occurs to me to notice as bearing on this subject aret— ‘

1s¢.—1It will be necessary to show in the account all credits to London, in

-order that they may be a'rreed thh the corresponding entrxes in the Governme nt -
Civil accounts, C

2nd—A monthl y balance w111 bo requu'ed from the Enrrmeenno' Departmen‘t '
“in place of the half-yearly one, showing the outstandings of the different districts, -

and to be agrecd mth the balance held” against that department in the prmcxpal
books. - : " -

3rd.—The Cashicr’s clearances Tor his expendxture on Revenue Advance

' Account which clearances are effected threugh the Chief Enginecr’s audxts, are
* now somewhat in arrears of the course of his -expenditure, the result being that the
balance held at his-debit in the prmcapal books of the Company is usually consider
“ably mere than the actual cash in his hands, . It will obviously be desirable so to

“.arrange that this balancoe may be kept down to the lowest possible point.

10. It has been arranged by the Counsulting En gineer, in communication with
the Officers of the Railway Company, that the \Ionthly Account Current shall be held
to be due on the 7th of the third month after that to which it relates. Thus the
account for April will be due by 7th July. It may be hoped that by this time the

" accounts of the month will have been complete]y written up, and all adjustments _

~ made, but should there be arrcars in any branch they will be noted in the return

pronded for the purpose. . -

11. Itis satmhctory to ﬁnd that the Enmneermrr Accounts are now subjected

" to the audit of the Chief Auditor and Examiner, and that the ground of the objection
) ‘made by the Government of. India, on Mr. Kellner’s report that the large expendi-

‘ture passing throueh these accounts was not’ subJect to a scrutmy from outside, has

"now been removed. I should be loath to suggest any alterations, at present in the

mode of dealing with accounts so well kept as these are, so long as the North-West

__ Extension continues under construction; but when the Madras Railway shall be
completed, I should hope it may be found practicable to reduce work by abohabxncv
“tho complete separation, which now obtains, between the E ngineering and - other

'accounts, and brmmnﬂ' the former du‘ectly into the prmcxpal booLa of the Company

12. The queshon was raised whetlier it was open 4o the Audxt Department to

(hallenge the propnety of tho incidence of charges appearing in the Engineéring

* mecounts, that is, the distribution of charges made by the Enmneermv Department -
" upon works or heads-of scrvice. 1 apprchend that it is a plain,
- ‘Auditor to deal with such matters, when they occur.
* “much a part of his duty to see that charges are carried to th
" sce that proper voucfxers are forthcomm and tlns view xs, I beheve, alwa)s held by

function of an
It scems cIearIy to be as

eir proper heads as to . -

.7 - €« . - -
tl-oi rmwmmag» el st Ty ' Nt oo - -
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Proceedings of the Madras Govesnment,: Publie: s : U
+ » Proceedings of the Madras Government, Public Works Departmenly .

.- 291k Janvary 1867

- L : TR e Tty 3T Vtt.z;i{i‘- %’é%fg e R LT - ' 29[" January' 18612 '
those employing auditors for the aceounts of Goreriment, or independent Joint Stock' . ~ . . ‘ T T
LS Ey AR vl - LT

Department will be the better judge of the i)i‘i.)'pﬁé’tf()f distribution of ('h&rge; 'h'utsg " o .
by submitting accounts to the scrutiny of d'zx"Ai"xdimi;,i{ seems to be’ implied that © - o
his judgment is intended to be deferred to,and _tﬁéﬁgﬁ of ‘course anappoal les =~ -
from the Auditor’s decision to higher .authority—-the Consulting Engincer ‘on the: =

15, Cush bookf—Tl;e defect noticed in the previcus report on tho accounts’ of”
this Railway by, Messrs. Kellner and Trotfer, tho want of a cash-book containing
all the transactions of the Agency, still exists ; but the new system of drawing funds
to come into operation on lst J anuary 1867, renders thé introduction of a cash-book
quite necessary, and it is clearly understood, I believe, by all concerned, that this .-
record will now be introduced. The only point which it seems necessary here to™
notice is that, since.the different Officers of the. Company {Chicf Engineer, Loco- h
motive Superintendent, &c.,) may now be employed by the Agent to draw cheques
ou the Government Treasuries, it will be necessary for such Officers to furnish

t

.

ove hand,and the Agent on:t_he‘gther—ll quhbei):d ;ﬁhi'tbéiﬁdécisidns‘ must be =
de:‘emed to hold good until reversed.” However, it may be hoped at such”cases
will seldom arise. .7 - T o IR L IEATE e T s e ' \
X l?.». , The- Store accor'mts are, I thi?ﬂ’:’,'éapai%é"of reduction and si;xi»l{ﬁc;itféh ;:' o |
the Chief Auditor and Chief Accountant as well as the Government Examinerare, -
- ’ )

N

T R F»nwwmwrrﬂarﬁm PR e O o Aade e P T A e ac LAt ML il at e ¥, H -
s, . . . ' *
. , Lo ' B

I believe, of the same opinion. ° Bosi Nty e g Rl .
call for no remark, thef')e are —Bc s;x_@csithgz W?réb?()h?r re(‘:(:xp tsat:d xssucs, Wl lw[f K _ ] 1 _ periodical cash accounts, showing their drawings, and that it will be proper to bring
' 1. Ward Ledger, which sbowqu:mtxty butnot pn;é 5 . “those drawings through tl.xe Agency caslljl_)ool.t,' first as a receipt by the Agent, and ‘
- 2. Priced book of receipts.”s . b.o- o7 T 3 s : then as a payment from him to the party drawing the cheque. o 2
3. Priced book of issues, ... * R e ' 3 ] " 16. It will be proper that in the monthly account to be rendered by the
4. Journal of fei:eipts. Lo ! . - e 1 . .+ Agent to the Consulting Engineer, the balance at debit of the Chief Erigifléer should o
5. Journal ofissues, - ;. .. x0T LT i | ¢ . not be shown in the lump, but should " be detailed to give the balance held by the /
F onggest, fr conﬁg,e r];etiiier{hat e = | S ‘ * - -: - 3 : ¢ C.hiQf Ern.gineér aga.inst each of l}i§ District Engineers, and thg (pox»-tba retained by - P ;
attention of form. - SN ’--a9 3 ?lgdﬁb???mbmc.d'i"m.oﬁé b}'a littfe, : A S : k hu? atf his own debit. \ . . : . e ‘ o ) . )\
14 Ttis also suggest T T S ! %* - 17. Tvafic receipts paidin—The Talook Treasury Officersat present require \
removed from ti(:: s;:f::;sdtegt;s; d:(s;:::i o;:g:‘_s;ﬁerﬁtwn, that Stationery might be ; % ~  anordér fromﬁ;he Coxf)sul}ting Engineer to ;gqéife the traffic earnirgs paid in, before \\
purchased to Revenue and Construction. in moe t.e; y and charged at once when ! t " they will afford credit to the Railway Revenue Account. This procedure appears :
communication with the Consultine En’ginzér POl;rll?nitobeﬁxe(} by 'thg Agency in . i % 77 quite needless, and no doubt the; n.la.ttet has only to be re‘presented to the Civil
accounts seems to be out of projior?io“ to the -Val i fu}u‘t of this part of t‘her Store ‘ ; 5 " Account Leparunent fur L Yosls vtion 0. Lo remo'w’c\i. . Now that the Railway
seems quite possible to ‘maintain a vicilant ch DI? o lh‘_!rpaxjt ‘Of-the, stores, 7and it ! 1 3 Companies are to receive interest on their trafﬁc receipts, it becomes necessury that
without Lkeeping it on the books at a ﬁ]Zﬁe val eck on tkie consumption’of paper, » { " o delay should occur in affording credit in the quernvmen‘t books for the payments
" (Signed y(} RN L ¢ i made on this account. The amount outstanding on this account on the 11th
A ) G. CBES‘NEY’ Major, R. E.,, ~~ " - f i” December was 26,074 Rupees, in October it was as mach as 43,000 Rupees.
' i Accountant General, P. W. D. i b ' e Aceountse-All the expenditure on th ion of
KNOTE OX THE DUTIES OF THE GOVERNMEXNT EXAMINE&‘ : o ] £ - 18. Engincering Accounts.—: e expenditure on the construction of the .
’ v

new line is passed through the Engineering Accounts.. The Chief Engineer is-

 The Government audit; roeding in cn heolle oo o S - ,
Iwill merely remark thatt :: S;O;‘lzeg:? utx)lso highly .sat_lsfactory amanner, that = - . % E charged with all the advances on this account, and ecredited with the amounts of
to be kept in viewis that the Governmen:r}z;' © to bear in nn.nd that the principle : - . ¥ formsA. and D. for cash expenditure on establishment and sanctioned works. The
that the Auditors of the Railway Compant Xaminer s?mou}d 'dl.reet himself to sceing I E * Chief Engineer in Ais books debits himself with all his receipts, and charges his
- rather than to auditing the accounts ﬁ mes] conduct ‘h‘f audit in a complete way, - 3 ¥ - District Engincers with all the advances made to them. Their accounts are credited .
to be feared that the!;e may be at t:;}se £ Ul,ﬂ?s? this be" borne in mind, it is 8 £ monthly with the whole of their cash expénditure, which is debited to a head Con-
. the work on' Government leading etn ey ?Xhlb?t?d‘ to throw an undue share of - % E . struction, which in turn is credited by the amount of form D. Form D does not,
perform it. - s o ;@4?F¥°‘¥41_, expense *for establishment to - 3 3 however, include thg whole of the expenditure of the month. * At the time of my
Under this view, I think the Examiner ho e iy o ; f . gisit a considerable sum was lying at debit of the head Coxisﬁruction, being the amount
on the books of the Engineering Do metr should require evidence to be recorded o 2 of certain muster rolls, which had been omitted from form D, pending settlement
Railway, that they have undergon: au&x‘): 11; ment of th,e “Great Southern of India’ ‘ E of a proposal made that they should be included in form A. (Schegﬂe of Establish-
appointment of an A&ditdr) before Pfoc::edi); :hte AgZI.lts .Depafrtment (pending the - F ' ment). Further, it appeéré tobe ‘usual to:f:on‘imence the preparation of form D
It will be. well, no doubt, to avoid def o au I“},]em himself. -~~~ .~ ¢ before the . whole cash sheets of the disbursing Officers are received, and that thus
possible, . .. . . - avol 7¢rfa’cmg the "books audited as much as - § E © about a week's expenditure usually remains at debit of Construction Account. '
: (Signed) G. CHESNEY, Major, R. E., , . Thus there is no record in the Agent’s books .of the.actual expenditure -
~ ' gmewrred. o R S .

= . dAecountant General, P, W. D. »

\

T

.
@
£
-
B s b bty e Ut

,;
3 G
.
-




. hand, the separate Store Accounts are e'xcoédihglf elaborate, the most trifling pur- - -‘

 Trotter nearly a year ago, that while very elaborate in some parts, they stop short

Mt Y T e e

e T
- Ao, A
o s g _M-’.

s

" Proceedings of the Madras G overnment, Publ:c?[’orhﬂ

. ' - A
TR P W T N DRV

C 29k Janurry 18675 : Sl
o D e e e ot batng entetod .,
etail, but since the value of the materials “Pe‘?fgﬁg;fgéﬂ?‘ﬁ‘!&?d,lho{zghfi:";_ o

£ 2 S by he

expenditure compared with the sanction, its utility is not apparent..- The Works .

Ledger, which is posted from form D, is also very diffuse, g ehtrice of that fom U
being madeia detail instead of being abstracted ; tﬁeexpend:ture oneach*patt of the - S
work is nowhere shown, while the value of Egtgria!si’senhulyo&utted.:;7m R

20, . Store transdbtion;m"g omitted

from tha Journal and Lodger ; on the other -

chase being first debi§ef1 to General Stores and then credited thereto; as ifissued by * o

the General Store-kecper, and ' charged o’ (bnstrncﬁon;aoilsomy exptmdlturz
bat @ﬁ;ﬁfﬁétiaﬁzp{xriﬁos&éﬁ .
TR R o S

incurred in the Chief Engineer's Workshop for an
carried through the General Store Account, < * 77y 235 234,
21, These accounts are, therefore, still open Zt;»'ihé utr%ctnres made

by Mr."

o -
PRARY (VT ey g g B L, S s e A

PRI

at the point of completeness. . The cost of a work can’ nowhere ba told. 1 think
id. - ’

: ,;:erefcf);;l, that the igxpx:oveti}eixvta bf f@lx‘ésé iécou_nts in the matters pointed out may ' L
e usefully undertaken, and would recommend the following modifications < : T o
R R ’ B N ; {,;,4,.'_. “i .l ? :'j‘: . . < ..T ‘ ;

. e::é-—t'll:he (details at present shown in the Lodger to bo excloded. and the -
: es therein to be confined to one for each work ; the incidence of ;lnfk item i

on the different sub-heads of the work being howe REEES
stores expended being of cp;lrs;a inclu(c‘ltéd.‘l??g’ howy‘:er detmlcd, i and Tm? N alug of 3

 2nd —F ' : IR S R TP S B L ;
~ each work . wi:;mthlz 2:;5;: ?f’%&i‘d‘ggd,;butf to ‘_Cog‘npa'x'e'tb}tal é&r’éﬂditur:e on
* month, e - 5ie to 8;‘93‘{ ﬁ'e whole expenditure for the ‘
" tion to 1:: chz'si:rag ({P;Rhas?s madfa by the Engincering Department for Construc- -
' N ¢ , ae,‘:t t bergto, Instead Of being ,ﬁca":ﬁ‘fd thréﬁghﬂehéiﬂ Stores.
. 2 24tk‘—st?‘f1?“efy to_’be kept on Store Aécoittxﬁ:ts‘ atmoney \:g;iue'% ARSI
- . As th" Ty T P T AN “ ',!‘7 -
change of systénis‘ fatl})rza;qus now nearly’ approaching completion,- ;,{,; radical. -
. . desirable to relieve the E deprecated, but, h?,rf’aft‘?f» it would, I conceive, be very P
o (o xlievo the Executive departments of th heavy acsounting niow plac AR
and to pl’ace the d?:: \;u'« Ia,bo."? to simple returns of cash and ‘stores eipen(lixturz L I
transfer entries on tlS;eOCeg(:mfl'hn"*an‘d. working up these returns and effecting ali
twice over, and I believe tlI:‘ :ab N A.t present a great deal of the work is sone
practicable to provid a yare-dxstrxbupxon of arrangement, it should bo found :
provide for the appointment of an Auditor with. e foun g
expense . : uditor ylthont any increase of 3
23. It seems hard] i o
Y necessary to remark 3 1
to maintain th sy y ark that it would be quit :
S Ve LR TNT eeue B
.« - : . "I 1uil information recardi 1 S - '
rals . . rdine th s . .
s debits against them for the monies and at expenditure, without :
_ subordinates. S T TOTles an stores supplied to their- ;
‘ 24. 1t is understood that, with the concs. RN A
i Itis that, with the ¢ : A -
interval of six wee o ah * concurrence of the Consulti R -
tion and renderi eeks will be allowed after the end of each month P Eng‘mesr’.an P
ering of the account of th s 3¢h month for the compila- . :
‘ M paian ‘ © receipts and disbursements of the month. - ‘ :
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o Proceedings of the Madras Government, Public Works Depart_;nent,
' ‘ 29th January 1867. Lo

25. It seems worth consideration whether the payment of salaries need be

’delayed pending pre-audit. .
: . (Signed) G. CHESNEY, Major, R. E,,

Accountant General, P.W.D.

ORDER THEREON, 29th January 1867, No. 272. - A
1. The Government have read

with satisfaction the Note by the Ac-
countant Greneral, Public Works Depart-

ment, upon the audit of the Railway Accounts of this Presidency.
9. The mode in which the Consulting Engineer proposes to deal 'VVith Fl}e
points therein referred to, which bear upon the accounts of the Madras Railway, 1s

' appro?ed o 3. In his remarks upon the Engi-
Paragraphs 18 to 23, inclusive. neering Accounts of the Great Southern

- | of India Railway, Major Chesney has, in

the opinion of the Government, noticed several important points, and suggested

he books and forms of account as at present

. some very desirable modifications in t : ont
prepared, and the Consulting Engineer is requested to take measures for carrying

those suggestions into effect as far as may be practica.ble. '
4. Upon the recommendation of the Consulting Engineer,

sauction the payment of salaries in anticipation of audit. ] }
" 5. The Government regret that ‘théy cannot accord their approval tc.> th.e
arranéement propoéed in paragraph 16 of Colonel Anderson’s let:ter3 for the distri-
bution of the Office Establishment between the Consulting Engineer and the
Examiner of Railway Accounts. Considering the arduous and res'ponsibl.e nature of‘
the duties which devolve upon the latter Officer, it is of the highest importance

that the confinuous and undivided services of an able and trt-lstworthy Accoun;a.nt

should be secured to him, and it was with a view to insure this that the largesa ar);’
v | - of Rupees 250, per mensem Was lately

. ‘G. 0. No. 3,550, dated 7th Novexﬁber 1866. sanctioped. The proposal now brought

‘ ‘ - forward by Colonel Ander

son, according

" to which Mr, Hamnett would give his attention on alternate da)js to the currint

duties of the Consulting Engineer’s Office and to the a.udli.'. of Railway Accounts,
dient-and unsuitable.

No. 556.

RAILWAY, No, 41.

the Government

is, in the opinion of the Government, inexpe .
(True Extragt.) '
- ‘ | (Signed) CHARLES A. ORR, Colonel, R E,

Secrelury to Governments

To the Consulting Engineer for Railways.

Exd, S.'T, Augustid.
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