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10tk January 1867.

N 183 ‘ ‘ :
" Note on t/ze e/nployment of z,‘lze Contreiler Public H orks Accozmts on a’a[zes of Ins_pec!zon.

Rcad the followmg —

L It appears not to be regarded as part of the Controller s duties to maLe

_systematic inspections of the ercutlve or Range Offices; but as in other parts of
! India, such inspections are regularly prescmbed and form au.important and most
.. useful link in the general system, I submit the question for consideration whether

‘.11; would not be de;-nrable that some ruhnfr in the matter 5hould bc laud down hcro "

| so. ' N : ‘ : C

2 From papers which' I have seen, it Would appear mdeed that pcrmlbuon‘

has been on more than one oceasion accorded to the Controller to inspect certain

' Rancrc Ofﬁccs, if he thought fit to do so ; but this permission can hardly be deemed
to have.extended beyond the particular cases referred to. Further, I think that if tho

duty is considered a proper one to be done, it would be desirable that it should
not be left altogether to the option of the Controller, but that the necessity for

-making such inspections should be distinetly 1ccon'nucd and conducted under thc

orders and approval of Government. : \ :
The Accounts - rendored by the Rann'e O(ﬁcors to the Controllcrs Oﬂicc

~ come up in very good form; where inspections would be useful is to ensure that

’ occurrence of such irregularities would be prevented, by the neccssxty thus imposed -

these dccounts are a fa1thful reflex of the original transactions which they are
intendcd to represent, and that the latter are fully and accurately recorded on the
spot. And the result to be looked for. from systematic inspections is not only that
irregularities, whenever they occur, would be brought to notice, but that the

on the Range Officers to have their records in proper order, available for examina-
tion, ~Further, the Accounts Department may often be of great assxstance to

_disbursing OﬂlCCl‘S by showing them how to avoid ncedless work and 1cpet1tmn
in their accounts. In fict, the Inspecting Officer should consider the object of Lis’

tour to be qmte as much to aford help to the Executive Department as to {ind fault.
The present tendeney is for the latter to overdo their accounts, from a misapprehen-
sion as to the actual requirements of the Central Office, . Mlstakcs of this Lmd are
sct nwht much better by personal explanation than by writing. -

4 Tt may be said that the duty of inspecting the Range Accounts should be
. performed by the Superintending Engineers. |
‘posscsscq the spemal knowledge or aptitude: nccessary for this kind of busmess,
and cons1dermfr the varied professmnal duties which are placed on Supcuntendm« '
Engmecr it is perhaps hardly surprising if this, the least interesting part of.
" them, often fails to receive a ‘sufficient share of the attention of those char"cd with

But 1t is not every Officer who

the exccutive business of the depdrtmeut Proba.bly accounts are not so much

. difficult to understand, ‘as distasteful to most men ; but however that may be, the

experience of every other. part of Indla has been’ ’cha.t they were never properly .

| handled until a special dcpartmcnt was made spcually responsible for them.: -

v

S,

5. There is of course the possible occurrence to Do guarded arrmnst of a.
‘clashing of authority between the Supenntendxmr Engincer and Controller.  But
on this point, too, experlencc everywhere else has shown that in practice such a
dlﬁiculty is not lxkely to occur. | It may ‘not be’ easy to draw the_line preusely
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On this head I would request reference to Art. 21

e

Proceedings of the Madras Government, Public Work, Department o

, 10¢4 January 1867, ‘ .
e e

between the functions of the two Ofﬁcers; b.ut

sense must be assamed for the practical workine

(=]
and if -the Controller on the pné hand ig careful fo
executive matters, while on_the other‘ the Superintendip,

- sink notions of personal dignity below considerationg - fop
service, and if both Co-operate together in

the same object,
efliciency in the department, the plan, it may

bo hoped, wil1 work without friction.
-y Chapter II1. of the

‘Government of India Code, as indicating

between the two Officers. I ‘would algo refer to Apg, 23, Section VIT, of same
' Chapter, as bearing on the foregoing remarks, © o B
6. It might perhaps be well if the Oontroller,‘ aftor drawing up a brief Memo.
randum on the oceasion of inspecting a Rangs Office, were to gg 4 the Memorandum:
to the Super intending Lngincer, 5o that the needful ordgpg to the Range . Officer, in
‘respect 1o any points requiring amendmen

] t, woulg be issued by
by the Controller direct‘.\ “This is the practic :
> open to the (o

dations. ) L v -
7. Ayearly inspection of all Range Offi¢

ble, nor would it be necessary or: desirablg to

cun easily judge by the accounts which ¢omeg 4,

be visited, and thoge would naturallyreéeive attentiop first,

Presidency were visited. by the Controller ¢, hig

years, probably that would be sufficient,” - -

. .

es would, ¢ 1y
80 80 far g4 that,

P Which Range Offices most need to

And if the whole

5 Dositer 1805, - Blened) 6. cnEsiEY, yagor,
174 Decen@ber . o _ o ’ )

R Accountant General.

No. 184. ‘OrpER TH:;REo&,’ 10th

qanuaf& 1867, No. 83, -
- ACCOUNT, No. 12, . ‘, L Ty,

~— " Teceivg ), fay

‘which the Range Officers submit thejp ace
believe that those accounts are p,
' real transactions, Hig Excellene
| Chesney that the fact should be ¢

) orable testimony which
Major . Chesney

eounts, ang though “th . »
t, true and L gh there 18

: Do reason to .

Y the Goyep Orre.ct transcfipts of the records of

onfirmed | nor 1 Counej) agrees ‘With Major

the Persona] Inspection of the Con- -
Mmstances wily Permit,” © . .

2. Tt would scem tl

: . Of th : B "._4 . .
* . point is entertained, and the GOVel‘nment therefop, 19V178 .g‘{verl{ment on this -
that the Controller shox}ld make Arrangeme S for olve 0 intimgge their desiro
~ visit and examine the accounts of the Ray, 0 Om: Proceed;

seem most requisite, ' Tiq attentiq

Ng at Y
\Ofﬁc\ers'wh e g an early date to
neers, will be directeq to M

N, a3 we]] € hig intervention may

te as
4Jor Chegpg % at of
U8 a3 ¢4

Sid_e ang @ the spirit in which

. e ueriﬁt i Enetl.
" these inspections should e made oy the onéObserva‘tm -~ 2up ending Eng

piesuniéd, be impossi- |
The Controller - -

Deputy in the course of three - ,

quernhiéni‘are glad to -

bears to the state in -

| ?ecei§§d on the other, Tha-

by
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ic Works Department,
Proceedings of the Madras Government, Public Wor pare :

10th January 1867.

' . ‘iso to
S ‘ t error, but a
duty of the Controller will not be solely to detect. and lctoilx;r ecto their’accounts as
ﬁ'oZd to Range Officers personally such aid and zx‘dﬂce re %1 ig confidont that the
:hey ‘may st;nd in need of, Hig Excellency in Counci

o, . -11 be tendel:ed ::'i.n a‘
" assistance which the Cohtr'oller will bein a !)osmon totil‘flfkvf:uy socepted.”
: dbnciliatory manzner,' and that it will be‘ cordially and aa \

. .. (True Extx"a.ct.)‘

. T E‘ — .
. : RR, Colonel, R. E,, ,
' (Signed) CHARLES A. O Se::r ctary to Governments

. ’ ' " o o C s BTN Ravzoe Oficers.
To the Sﬁ;}erintendinv Engineers for information, and for communication to Range :
- [ > o )

Controller o£ Public Workg Accdu{zts. '
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