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Proeceedings of the Madras Government, Public Works Depariment,
4ih September 1867,

No. 80. Read the following Procecdings of the Government of India, in the
Public Works Department, (Account), dated Simla, 25th July 1867,
No. 738 A :— : : '

Audit of Railway Accounts, Bombay.

A . g,

o

-
~

R&ﬂd;:' .. 4,,_' = & setag g,

Report with Appendices by Major Chesney, Accountant General,l'%Publi'c Works Department, on the,

audit of Railway Accounts, Bombay ; and letter No. 1,143, dated 3rd June 1867, from the
Government of Bombay, forwarding papers showing the results of discussions held at Bombay

during Major Chesney’s late visit to that Presidency, on the subject of the audit of Railway

Accounts, and requesting sanction to some slight modifications in the system of audit pre-.
geribed in Government of India’s Tesoluation Nos. 1,000—15 A of 24th October 1866.

Resorutiox.—The Governor General in Council is pleased to approve of the
slight modifications in the system of audit of accounts of Guaranteed Railways as
proposed by the Government of Bombay, Ilis Excellency has only to request that
care may be taken not to lose sight of the Fine and Deposit accounts, of which the
entries are not to appear in the monthly accounts submitted by the Compaﬁies to
Government. The Fine accounts should be administered in accordance with the
principles approved in Public Works Department letter No. 877 R of 5th February

1866. ,
2. Tis Excellency in Council considers that the state of the audit of Railway

e

‘Accounts in Bombay, as shown by these papers, is highly satisfactory, and desires
to record his appreciation of the arrangements of the Government of Bombay which

have led to this result.

Somp—

Orprr.—Ordered thata copy of this Resolution, and of Major Chesney’s report,
be forwarded to the Government of Bombay for information and ‘guidance, and to

the Governments of Madras, Bengal, and Punjab, and the Accountant General,.

Public Works Department, for information.
(Signed) W. McCLEERY, C. E,.
. Offig. Asst. Eecy. for Secy. to the Govt. of India,
To the Secrctary to the Government of Madras, Public Works Department,
Railway Branch. : : ‘ o -

Pr—————

No. 81.  OmpER THEREON, 4th September 1867, No. 2,715. -
RAILWAY, No. 6. Communicated to the Consulting

o ‘ Engineer for Railways for information.
B S (Truc Extract.) _
(Signed) . CHARLES A. ORR, Colonel, R. E.,"

Secerctary to Government,

-

fo the Consulting Enginecr for Tailways, with one Enclosure,

fxd, S, T, Augustin;
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. - . Report by ! Masor G CHESNEY, Accountant General, Public Works
. Department, on the audit of the Railway Accounts in the Bombay
Presidency. ' ’

-
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I arrived at Bombay on the 4th April, accompanied by Lieut. Filgate,
R. E., Assistant Accountant Gener al in this Department. '

9. The new arrangements for drawing advances pl escribed by the new
rules had already been brought into operation, with effect from the com-
mencement of the current year, ¢ and the other prov isions of the rules were

+ about to be intr oduced at the time of my-arrival. Cer tain difficulties were

e anticipated in connection with them, which, however, were satisfactorily

il e e = =

e e o .. N N , dlapo%d of in personal commumca‘uon with the Consultmcr Engineer’s
' . Department. The procecdm% on this head will be found in Appendix A.
A meeting was then held (Appendix B), at which the representa’uvea of the
- e e e . L ; two Railway Companies were present, and at which it was resolved to intro-
' ' Jduce the new rules at once; aslight modification being made, in that, sub-e

o ject to approv al of Government, it was agreed to dispense with Form No.
VI1I., showing the arrears in the accounts each month, I think that this
return is not needed for accounts. Lept with the regularity and precision

| - awhich obtam on these Railways. : /

3. qubsequently to the meeting I visited the accounts offices of both
the Railways in Bombay, in company with Lieut. Filgate. The result of .
our observations were communicated (Appendices D and F) through the
§ _ Consulting Engincer to the A gents and Chief Auditors of the Companies,
and were discussed at meetings held for the purpose (Appendices E and G).
The action taken in each case referred to having been sufficient and

USROS
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Ceememe : » _ ‘ satlsfactor) there is nothing remaining to be done which appears to call for
‘ ' i the further notlce of the Gover nment of India.

. 4 Some observation on the present mode of conducting the examina-
tion of the books will be found in Appendix C. Thereis nothing in the
matter calling for special remark in this report. The Examiner’s duties

;e
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appear to have been carried on with care and assiduity.,
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5. The accounts of the G. 1. P. Railway have Iong borne a gOOd'

reputation for the precise businesslike way in which they are kept, and
which is fully maintained at present.

6. The accounts of the B. B.

and C. 1. Railway were in former years
extraordinarily defective.

But under the new administration of the affairs
of the Company siice 1863, g great reform has heen made, and the change
br'ought about since the accounts were last inspected by this Dcp.artment,
in December 1865, is very marked and satisfactory.. An excellent system
has now been introduced 5 and although the difficultics arising out of the
-old defects have not yet been quite surmounted, a few months more should
see the accounts of this Railway in a very satisfactory condition.

7. The only point which appears to call for notice here

Para. 17 of Appendix T.
Appendix G.

» 15 one whicl
has often come wnder notice before. A sum
. of about 200 lakhs stands at debit of the old
~ stock account, and consists principally of London stores used in former

years on works, but *which, owing to the defective system then in force,’

wereaot charged off when used. The Chief Auditor’s account and re-
port on the case being not yet ready, I have been unable to offer an
opinion up(m it, and can only refer here to this important matter as one
that will probably soon come before the Governmeqt of India. "

8. It has been arranged with the Consulting Engincer that the audit
-of the Sind Railway and Indus Steam T lotilla shall be conducted by the
Dep.uty Consultfng Engineer in Sind, the examination of the accounts
being made by the Accountant attached to lLis office, This will be pre-

ferable to sending the Examiner périodically to Sind from Boinbay, as

he has full employment with the two Railways at the latter place,

9. Thus the new system of Railway audit has been sati
lished in the Bombay Presidency,
by the Government of India.

sfactorily cstab-
according to the manner contemplated
This result is due in great measure to the
cordial support and assistance. afforded by Colonel DeLisle and hLis

department, and to the desire evinced by the representatives of the Rail-
way Companies to co-operate heartily in the views of Government.

-~

| G. CHHESNELY, B
' . - Accountant General, P, W. Department.
Bombay, 8tk My 1867, |
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APPENDIX A.

Note on Mode of Introducing the new Audit Rules.

| It is proposed by the Consulting Engineer that the Gow?ernment of BZE:Z
i revised set of rules, in which a somewhat:) d1ﬁ'ercaj1;t afrrang .
ShO‘ﬂd_ ets has been followed, and which contains certain modifications of the
Of.s‘fbi‘;(f;:.‘if :1?2 Governm,ent of India, adapted to the special circumstances
original. :

of the railways in Bombay. N ,

2. _With reference to the personal discussion which took place at the Con-

g Fl it i ] ement
. * .« . )

: romulgated, with such
Government of India draft rules be at once adopted .and pr gated,

. . v
notes ad exp ining i them as may be suitable to the case, and may
b w utually agreed on. Itis believed that the approval of the Government

€ NoOwW I o X

£ India will be readily obtained to such a supplement being addedillt Il)zmg an
1 ' .
\ I111 ement which indeed appears to be expressly contemplated by the rules
rrang ‘ . e
? ‘: The following are the points on which explanation appears desirable:—
*)a o k ‘
‘ Bombay Draft No. I.

74 This might be embodied in the orders of the Bombay Government issulqg
. 1S Mg

tte rules. ) " vBomb;by 'Dmft No. 'II. - )

5. The detailed- information required by the Consulting Engineer to accom-

any the application for advances probably varies in each presidency. Il'fdlze m;z;-
f;ari of information required has been specified in the Government of India rules.

6. Suggested that this draft rule be made a note to Rule I.
Bombay Draft No. VIII.

7. Proposed that this be made a note to Art. IV.
- Bombay Draft XVI. -

8. (Art X1.) It should be understopd t?mt .the Examiner tik::e th:o ;I;i;;
sures necessary to satisfy himself that the entries in the f]ash ]33? o gl)lis o 1
carried into the Journal and Ledger ; the amount, of scrutmyﬂneo ,uin r
Posé must vary with the quality of the b:ok:l I:‘e;ﬁt i)yt'he;cll)lozz]t Swzxg .Oéhers ¢ cases
it n entry throug , :
zs;:i:);idn;:iz:ym:; Zﬂgi.eviie ins{ructions should be :Zéizzsat’ﬁose.m\that .
light, but it seems not desirable to specify what the exact process s

. . Draft Rule No. XXIV. *

, ‘o1 ’St )
9. 'The term * Stores Advance Account” should, I think, be charged to Store

. i stood, and
4ccount or General Stores Account. The term is liable to be misunder

2¢
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1
seems open to objection. An adrance implies outlay of a special and temporary
character, but @he maintenance of a reserve of stores i3 justas much a necessary
and permanent condition of things as the construction of the works. Itisnet g

final head of charge, in the same sense as some of the heads of account (although
D

it may be observed that even when the line is completed a’ reserve of stores

will still be necessary ) ; but the same may be'said of a great many other heads,
agency charges, workshops ditto, &c. The expenditure on all these is merely a
mean to an end, and the amounts are strictly expense heads, finally cleared by
other heads, yet we do not speak of the Ageney Advance Aceount or the Locomotive
Shops Advance Account. A Stores Advance Account would everywhere else be under-

_stood to mean an advance made for the purchase of stores, not the account. of
such purchase.

Bowbay Draft-No. XXV. [Art. XVIL]

10. 'This article was framed under the supposition that it was customary to
‘keep separate store accounts of the stores at different places. Where this
i3 not done it would not be necessary to alter the practice of the Company
merely to conform to the rule, provided such movements of stores were methodi-

cally recorded in some books [not mecessarily in one book only] available for -

purposes of verification.

. Bowmbay Draft No. XXVIL.

11, 1 understa'nd this rule to contemplate the introduction of a check not yet
in force, but no doubt very desirable ?

Bombay Draft No. XXIX.

12. Proposed that this should be a note to Art. XX. Tle practice of stock-
taking varies on different lines, and it seems preferable to express the formal rule
in general terms.

Returns and Audit.

13. The audit of the accounts depends so essentially on the nature of the
documents rendered on which the audit is based, that a few remarks are offered
on the general subject taken as a whole.

14. The new system is based onthe assumption that therailway company
. is to obtain a clearance monthly for its whole expenditure properly incurred. - But
. in order to give the company a clearance it is quite necessary that an account
should be rendered showing what the amount is which is to be passed. This is a
fundamental principle universally observed in like cases. When a joint stock
company’s affairs undergo audit, it does not merely open its books to the scrutiny
of the auditors, but it renders an account,’and the auditors verify that account
by means of the books ; the audit is therefore the audit of the. account, not of the
books ; the books are examined for the purposes of verification of the account
rendered. And when at a meeting of shareholders the accounts are said to be

JUnNe SN
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passed, it 13 not the boc;ks which are pa',ssed, but an account compiled from those
books. ‘ :

15. So with Governmentaccounts. ‘A disbursing officer submits schedules of

works executed, receipts, measurements, and so forth; but he also submits an

account bringing all these details together, and it is this account, and not the '

fragmentary papers which accompany it, which is passed. The latter are in fact
'the vouchers which prove the former. ~

16. In the case of detached officers it is necessary for them to send forward .

these vouchers, because local examination of their original accounts is Impracti-

* cable; but in the case of the railway companies this has been obviated by appoint-

;né examiners, who have access to the original books, and certify that the
account sent forward for audit is a faithful reflex thereof. '

17. From another point of view also the matter seems plain‘én(_)ugh. The
Government auditor is to pass the expendituro récorded from time to time in the
books of the Company ; but he cannot do this unless the amount of this expendi-

ture is somewhere stated; and an account of tlhe kind proposed, i. €., an account

current, or statement of receipts a_nd charges, is the form which by wniversal con-

cent is admitted to be the most convenient for effecting the process.

18. The submission of such an account 1s, then, an essential éondition of the
new system., and will I hope be insisted o A ﬂw.ntlhlz/ account has F)een pro-
}Sosed simply because the Government, after full deliberation, has decided that
the system of account through all departments should be based on monthly,
instead of, as heretofore, on half-yearly, adjustments. :

©19. As to the particﬁ‘l‘ar‘:form of the account, that is a matter of detail, and
the notes to the rules expressly provide that it may be altered to suit the' mode
of book-keeping in force on each railway. - Of course if that mode be so defective
as to fail to give the necessary information, or to give it with trouble and difficulty,
that fnight be a reason for moving the company eventually and gradually to modify
their accounts ; but in the first instance the form can be adapted to the conditions

of book-keeping as now existing on each railway. S

90. On the other hand, it appears very desirable that all parties concerned
should clearly understand that the new system implies that the accounting does not

wait for the audit, and that the railway company does obtain this full clearance

monthly, and that in this respect the new audit follows the course of the change

introduced of late years throughout all Government accounts. Under the old system -

the disbursing- officer submitted his accounts for audit piecemeal, and until they
were audited he was not at liberty to take credit for them. Under the new gystem
he takes credit for all his expenditure ; the passing the account is merely a formal
record that the auditor has found nothing to object to; the audit follows the record,
not the record the audit. So in the case of joint stock qompanies, the books
are closed and the accounts made up first; the passing of the accounts is a sub-

sequent operation. .

e *



+ trenchments or disallowances are the exceptio

reirenchment is a most unsuitable machine
of cases of unauthorized expenditure.

the least intended, how
audit the accounts him

. abstract entries. '

purposely been expressed in general te
understood either that the examiner has sati

for his serufiny. Bverywh
determined on, but it rests in each

submission of all returns m

necessary; also that original
" of copies.
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21.  This radical change, I may observe, is based on the consideration that re-

ns to the rule; that the pr

ceptible of audit ;and thgf,ehe incon-
uspense account pe iding audit is out
80 domg 3 to which

moxordided that
ry for dealing with th Leadt majority

venience caused by keeping expenditure in s
of all proportion to the benefit Cerived from

ever, that the Consulting Engineer should gig

: SContinye ‘to
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23.  Asregards the mode of dealing with thege detailed accountg
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sfied himselfag to the existence in the
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the ruleg have

tever may
3 Or else that they are
c Consu\tmg Engineer
mterpretation has heen
ting Engineer deter-

gether with the account, to ih

ere else, | believe, the former

mine what the interpretation shall be,
what accounts shall be rendered to h

‘ im for inspection.
hope that the matter may be care

fully
ay be disipen
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» 28 a rule, the
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ocedure, and the latitude in applying that
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ain at greater length in this note,

or they contemnplate precisely the pr
procedure, which I haye endeavoure

(Signcd) G. CHESNEY.
Bombay, 8th April 1867,
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,* . APPENDIX B.

Railway Company, Bombay, on the :23‘rd April 1867.
| PRESENT:
Masor Gexcrat RIVERS. IémXT &%&gr}?r ﬁsq.
Mason CHESNEY. G. & DARNETT, E
gu():Tt‘}If:RHEé*N%ka' Coroxst DELISLE.
T. W. woof), Esa.

. : 1 ts, promulgated
for audit of Railway Accoun
d that the new Rules tober 1866, have
. 1t was Ob:e:: eIndia Resolution No. 1009-15A, dated 2.4tth§d<; tz i Railway
e Govemmen. ation, as regards the mode of supplying fu 1 o
already come into Operdly l‘e’mains to determine the form of monthly acc
It now on

General, were laid on the table and approved.

“

‘ { audit would henceforward be as follows : —
3. Tt was Obse{ved ﬂg;fea:; dvioolflzug:v:':itten up in ord.ingry cou.rtsei' fl::;l
The books of the Rallwayd{'ul I;,hancres incurred cz}rried to debit of Capi Ra o
oy o dar, =, i thle nesesoon as disoposed of in the Accounts Office of the GalV em}:
e res%elc::g;eas made would be followed: from day to day by the Go
Company. Th

Xa’

osted in the principal books, the account, as pfar Fm:m riox:; }}1);';1
ot monﬂ'l bo dr . this embodies in abstract form the tlansactl(?ns e
e s dra“:n tI;P' ’books during the month, and shows more par‘tlculatr. 3; ! 1
ha"‘? l’zeen ;etcl(::deii):;dizire charged to Capital and Revenue accounts, respectively.
receipts and the e i

4 W y l lltS ‘Vith ,the‘
The EK'HnineI‘ ill Certif tO the CO]‘l‘eSpondence Of th]e accon ‘ i I
l)()() S . N y l : 1 y ave
l\ and ill I‘eCOI'd an Ob.ections to Chal‘oes Vhlch he ma 14V (¢} )
s, | w ‘ o k¢ t, mdke n the

Form (No. 7) provided for the purpose.

I y b E o e
D P ]

G . :
hd ;; . ' . ;
.
. B - -

s

i ffect
) g omitted, as they do not a
* Transactions relating to the Fine, Deposit Accounts, &¢-, would be R
' =3
the Capital and Revenue Accounts.
3¢ '

)'
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suspense pending audit. 2. The audit will be
instead of being recorded
" detailed returns

made once a month on this account,
from time to time on schedules,

abstracts, or other
» rendered at irregular intervals,

7. It was resolved that the account for

each month should be held to pe
due ten weeks after close thereof.

8. Tt was resolved that on the Great Indian Peninsula Railway Contractor’
certificates, Store bills, &e., might be entered in

a register,
time to the Consulting Engineer’s Office for sanction,

as passed, for the Examiner’s guidance.

and sent over from time to
to be returned initialed

And that on the Bombay, Baroda,
tailed schedules should Le supplied to th

the inspection of the Consulting

and Central India Railwa
e Examiner, and,
Engineer,

¥ the original de.
if required, be sent up for
to be afterwards returned.

9.

It was observed, that in the case of any items being charged to
Revenue

to which objection might be taken by the Examiner and

Engineer, they should be brought up at the next weekly meeting
and disposal. : '

Consulting
for consideration

!
i

10. It was resolved that, subj
ment of Arrear Account (Form
not of frequent occurrence in th

ect to the approval of Govye
No. 6) should be dispensed wit]
e accounts of these Railways

rnment, the State-
L

11. . Tt was obéerved. that whereas the
made monthly, or more frequentl
credit should be given to each C
only be transferred in the books
account to the credit of the Ray]
of course entirely maets the Vie

Rules provide for ady
Y if necessary, it had been arrg
ompany, but that the amdunt
of the Bank of Bomb
way Company,
ws of Governm

ay, from the
by. weekly 'msta\ments. This plan
ent on the subject,

12, With reference 1o iﬁqu\ry made,

| Whether ik

to be introduced, the Accountant General expla; any further changes arc likely
'p funcd that the pr?cecdings which had

ince riation audit wag first commenced to be

lity involveq any i i

At the time of
no definite information was

state of the accounts of the different Com-

beforg Government regarding the actual
Panies,

Until this was obtained it wag

rules; and the instructions whicl, Mr. K
therefore necce

not practicable to ]
cllner was

Capital op .

ay down any definite

5 (7.

r¥eden e

- St
BT N

deputed to give effect to were
On reccipt of Mp. Kcllner's

P» which were they ¢ireulated
on those opinions

ssarily of a tentative provisional kind.,
report, draft rules for general use were at once drawn y
for the opinions of the local authorities, ‘

-

being commu-

s e e

9
i ifferent recommendations
d, the rules were then r&vised in accordance with the differe
nicated, the rules w

. eral had now come
de, and published for adoption; while the Accounf;anfleintermined on.

ma : na € -

to Bo,mbay to assist in starting the new system, as nOW y

f plans
tually been no change o
’ : that there had ac
. It would thus be seen : ould be found to
throulriout - It was believed that the rules as they now StOO((l)s‘eV that any “further
ko tisf: .ctorily and there was no reason whatever.to supp e
work satisfa ’ .
change would be likely to occur. f certain points in the rules, were read,
: certal
ing notes, explanatory o : : subject to
14. 'I;lhe; f011~m:u(11gto . d(’l' these at foot of the rules for general use, subj

and it was determinte :

the approval of Government :—

" Nore mo Rure L _
ould be sent in by the 20th of each month, and

. e 1 -
Thg application for advances & f the sums reiluired for each Department, to en

. um o
be accompanied by a memorand

R ] ] ~ . f

‘Nore To Ruie 1V,

n m >

i

. f T adVanCGS- . t nOt l.esented f()r
application 1o d acainst a Letter of Credit for any m_on;lé b(lll.t o fhe onth in
wn ‘ edl
\ Chequ.‘ilsl. ra;hat ncxonth, will be paid ou\t of the Letter o t rt ot of Form No. 3.
n , . . a
paymen t-w1 : nted for payment, as indicated in the Abstract at :
which it is prese RS :

Norr TO RULF .XIf

)

is discretion as to the
Sxaminer may use his discre
‘ tood that the Examin
It should be unders

Journal and Ledger. L ‘
| Nore 1o Ruce XVIL

1

Nore to Ruie XX.

parison with the book balan?es.

furnish the new account for

. Railway should furnis
o aRailZvay from January 1867, and that these
submitted for thé approval of

h

It was anged that t ;

February 1867, and the B. B. and C.b . o

Rules with the Proceedings should be prl :
Government, and adopted at once.

23rd April 1867.
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Bombay, Baroda, and

. Accoun Kx
t Current of REvENUE Receipts and

RECEIPTS.
‘. . ' Amount,
Bal { -
anc? brought forward (Cash) .. .... ; - T
From Government :— ' - T
Cash ¢ i |
rawn on Credit order or Cheques against Letter of Cred |
. - . s of Credit. .
vances repaid or covered by value received o \
Rafun‘ls o . -o-'-'-».'.o..nn-c...c-.--
C'ellit lo Cap’.[al :._. *® sn e en 4,00 . * %0 a. 0 g, ! !
Stores.. ..,
. .
Traffic Receipts :— ’ e
Coaching...s ..

ce e
.....
.....

Miscellaneouns

Suspense Aecounts distributed per con-tr
- a

Ceeve ae e L.

LIRS N N

.......
PR

! '
13
Central India Railway- '
. Expendz'turefor the Month of 186 ..
- CHARGES. Amount.
- - , Establishment. |Other Charges. Rs.
s ,——-———_—"'—————
) . lalp] Rs. 8P
r‘\gency‘ se 50 0806 08 so 80 e’ ¢ su** PR L Rs p p
! Audit and Accounts Department oo ceoecoct ot .o
Engineering Doveeoroenncnnesnses .
. {.Locomotive and Carriage Department oo .oce ces
AZ Trafic D f Conching .. cooecores? .
< epartment . . 1 Merchandise oo aoeneett .o
\ %lores Department .o e cocesssqos 0t 77000 ‘
Glectric Telearaph Department . AT RUIERY
t Medical SR PDo. T ,
Lpol‘lce . Do- .-..--.c-.....-o.--- N
COmPl’nsationAwnrds veseasavenaresee I A veen
* . /r,__——-’
Maintenance of Works and working Expenses other S“’"g&;_‘i‘%‘g“‘g other Charges.
than Estallishment Charges. .
( Engineering :=— » Rs. |a|p| Bs |*P ~
Special Superintendence ... -+ whenenee .
Carthwork L oooceqsesecssoersrn

Permanent Way «.c-

Ballasting ee--eeeeer®®

vt Fencing ee ccevcv:t" eeae e ceens
Stations and Bungalows....eees o
B< Iron Bridges ....--: e essaeseeent

Level-crossings
Electric Telegraph .«
Contingencies s« esv> """

| Locomotire—Running Charges.. o eeesse=s""’ t.

Repairing Charges .

-.o...-o---o--.

Masoury Bridges and Culverts ...oeeee -

cevee ss e o0t sae su
. P N R A

R

I

anp e ot oo

| s
\
| -
. h T Coaching Do. e eareaass wenererett )
i o . N raﬁc.{‘.\[ercha:dise Do. D eemeasaasseenees
R . \ Telegraph Chages. . co vossenss et R
. - . ‘ ~ \
} S . Total Expenditure for Andit....|*
4§ ‘ ) ) .
| , . C Advances to Contractors a
,% Proceeds of Sale of SLOTES. « oo ao senesnionsnasaennssss
; Payi;zents to Government . Gross Traflic Receipts .
B : LRefundsand Bills cancelled .... k
i \ | ‘ o ; ’ D!Charges for Salaries and Works not yet adjusted. . ..o s cevroes .
b (- . "
:{} . . . IChargestoCapital_.. ........... .
i . ' . ‘ . Total Charges . ..
P ' . : p ’ )
! Balance in hand carricd forward (Cash) «« «evesesmsuemensssrnssrssannn it
, ‘q\v \
R . —_ Grand Total.. ..
} H r‘ S 4 ! )
”s ”a"dTOIul. N -

o , h Chief Auditor and Accountant.
| Aerent, | |
: |
! '

1
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_ | Central India Railway.
18

Charges for the Month of

1

CHARGES. Amount.

Establishment. }Other Charges. Rs.

DBqy,
alance brought.furward (Cash)

From Gorernmeny . .
' : Rs. |a.fp] Rs- [aqp-

[Agency o.ovaasons

Customs D ' , or Ch(’ques
uty......... L against Letter of Credit
Guaranteeq Interest el . ‘ Audit and Acccunts Department ..... Ceen
- Capi, : . Trtterreeni.,, ; Stor.es DO- cevere saeeanrer
apltdrmsedinxndia Trreraa., e Engineering DO oo casecnsonees
e, , Locomotive Do, ceveceanerernenes
) e : ! Carriage and Waggons Department Ve vaes s es et
j A< Electric Telegraph- DO arensarenn . ‘
/ Medical Do- [P
I

Proceeds of Sale of Stores TreeeeeiinL L,
30 T

! Police

Suspens e,
e .
dt‘collﬂt‘g d‘Stﬁbuted per ‘ cee,, - .
Londo . contra MR WoRKS :— ' .
% Loard for Stores Teceived e " : Swr?ﬂ:ﬁighng Other Charges.
Revmue vl & -..-..‘““”. '-..~-..,_"“ r‘E"yineen'ny' ) c————_

el Special Superintendence .. ... .. - e ...| Bs |&IP Rs. jaip.

W et EarthWork oo .ceeve cvaranancsne s
. Permanent WAY .. cocevs vuresaceannsecss

LI
L
.s
s e
.o

| Construction Plant and Workshops ..eee- -
Masonry Bridges and Culverts .o...e.c-e-

B Ballasting. . oo covseecnnsoens aorreesses
Fencing e.. covesoosersvcns

LI
L0
tersa,
.
“oe g

s ce s v s

Iron Bridges .... «evocerceer

' <
\ Stations and Bungalows .....c.c.s
' ’ i Level Crossings . .-eeecescennocsessnees
. - N Electric Telegraph & vveereprueeneen
\ ‘ Contingencies . o veaecbransrovnnrnss s ,
) | Locomotive—ConStTuction .. ve cvvavenverneveenes .
W Telegraph oo o vvvevavarncne s “enee
' A Total Expenditure for Audit.. ..
\ C Stores and Materials purchased .o.ooovonnaemeraereres Ceieienas
' ) Advances to Contractors s .o ee coveseascas aonnet R T
Proceeds of Sale of Stores.e.eve vuiennrnencnes |
: D Payments to Gorernment. ' :
‘ . , Refunds and Bills cancelled .. .oceoeiraerrveee-e
ICharges for Salaries and Works not yet adjusted .. .voeeevomeeneneretor
E ‘ .
1/ : 1ChargetoRevenue ....... I R LR LR
) Total Charges.. .. ..
Balance in hand carried forward (Cash) R R R )
g - “
’ An ' g Grand Total.. .o| . -
{.\ "
o Chief Auditor and Accountant.
) ’ ' Se
\.
] ’ .
/
* :
| A . .
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17
should be passed into them without the approval of competentwauthority ;
now before the entries are made in them, the, Auditor of the company must per-
force have clearly before him the ‘means of arriving at the fact that each entry is
a proper one, and whatever record serves him for his purpose should also serve
the Examiner ; consequently, when it is possible to do so, the work can be greatly
facilitated by the Chief Auditor of the Company and the Government Examiner
g in concert, and dealing with the books at the same time:
5. ‘This may not always be practicable in Bombay, where the Examiner has.

to look after the accounts of two distinct companies ; but, if the Auditors of the
T think the work thrown on the Govern-

.

workir

companies approve of the arrangement,
mentand Railway officials might be cons

as far as practicable.

derably lightened by following this course

ich the vouchers speak for themselves this plan need not
is necessary that the items should be

y to account, as, e.g.,‘djstribution of

6. In casesin wh
be adopted, but there are cases in which 1t

thoroughly investigated before passing finall i
charges between capital and revenue; and it is in such cases especially that t}?e
d advantageous. This would also remove the cause of

objection now made, that the Examiner takes up the time of the employees of the
for the information on which entries in the books are based,

d by the book-keepers.

plan proposed would be foun

company, by calling
retaining the books when they are wante
7. It will be gathered from the above remarks that I.consider the audit

sheets now compiled for the Examiner, which are very bulky, to be unnecessary. ;
no compiléd statements ought to be required other than those prepared for their

own use by Railway officials.

8. With respect to the new monthly 2
of the transactions of the month, whatever s
account department' finds it necessary to prepare in or

should be sufficient for the Examiner t0 prove it by. .
9. If the'marking off entrics after they have been checked could be dis-
(=]

pensed with, it would be desirable.  The needful 1'ecor(? of p1'ogl'ess n examilla-
tion from day to day could perhaps be kept by en.tries in thc‘a diary.

10. Ecamener's Diary.—This has been somewhat imperfectly kep.t. 1st, The
dates of the different entries are in most cases wanting. 2nd, There is no r.ecord
of the result of the diﬂ'erer{i; reports made and objections raised. It will be
desirable that the Examiner in future should note this in the margi‘n on each

ccount, which will be the final record
tatements or schedules the railway
der to compile that account,

point being disposed of. ‘ . |
R. Company to write off from their cash

11.. The omission of the G. I. P.

ngs paid into treasury should, I think, have been reported to
e : . . . o
ngineer, this bemng one of the

As the case now stands, the

hook their gross earnt
: Al
¢ General through the Consulting B

of the Rules.
ent do not tally.
(Signed)

a

the Accountan
cases confexnplated by Art. XXI.
books of the Company and Governm

: G. CHESNEY.

Bouday, 30tL April 1867.

’
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Row paid into Her Mg ings in Cash I, ) '

; Majesty’s T o%—These rrogs an -
they are not, however, so show;easury. day ‘by day, j BYO33 earnings are
of the nominal ¢agh balance as paid aw

I;er Majesty’s Trez.xsury,
Rer Majesty’s Treasury, Pogp
evenue Advance Account, "

reall
ttl;etﬁgent could draw ; the tzvcc)a;fstb‘ion
e Revenue 4ceoupt of the Compa N
ny,

balances of the Government

Bonlba,y,

ging to the Compay
e been crediteq n ch ’
and haye merged ip

Agamst which

X ,
nd subsequent transaction,

The nominal eash

T
balg nces were The actual eas}y

. "~ hal
On 1st February 1867 . Rs. ances wepe
On 1st March : 4,74,602 , Rs.,
. ’ 1’05)19,88" 3383,060
5. The Chief Aug; ( 3,36,207

ev
er, are that thege Teceipts sha]] },
o i
paid contract, how.

lway account tg |y,
. y' The COm . ¢

. This poin

P T guraranteed company
¢ A

entrieg
$1n the cag), book Prepared to

19

[y

would, I conceive, be preferable to debit ahead Suspense Account, or account with
some similar name. 'The propriety of making this modification will probably be
admitted. : §

6. Dayces of Cheques.not named.—It is the practice now to draw cheques
for wages, &c. as payable for wages, and so on; these cheques are usually made
over to the Paymaster, :
have the payees’ names recorded on them.

7. Of course this change would not prevent the payment being carried at

7.
once to a final head of service, if it be desirable to do so. '
ime of my visit (8th April) the

- 8. Delay in writing up Cush Book.—At t1
Capital cash book was written up 0
made a rule to write up the cash book daily.

9. London Board debited with value of Capital Stores ‘expended.—This some-
what peculiar armngemenf, is followed at the instance of the London Board, but
10 useful purpose would appear to be served by it ; on the contrary, it would be
In every way preférable to charge the hea
been expended. Probably the London Boar
requirement in this resI.)ect on the case being put to

[

4 would not object to forego-their
them, which I suggest should

“be done.

10.  Copies of Vouchers sent to London Board.
at a time when the audit in this country was ma
sent forward by the Agent to the Consulting Engineer ; bu :
records and vouchérs undergo detailed ‘examination by an officer of Government,
it appears unnecessary to continue it} and, it being desirable to stop all peed-
13.55 copying and accounts, a proposal to this cffect might be made t.(? the Home

Board.

11.  Adjustment of Stores.—It 18 understood
tal and Revenue will now be made monthly,

t, now that the original

that the adjustment of the

charges for stores expended on Capi

instead of half-yearly.
STORES.

0

12, Store Accounts of Chief Auditor’s Office.—The store: accounts kept in the

Chief Auditor’s Office appear completo and systematic, while the accuracy with
which the detailed balances of the store ledger work up to the balance in the

general books is remarkably satisfactory, Tut one point appears to me Wf)rth

notice.
13. The verification of the mno
altogether complete. The process of stock-taking goes on T

differences found to exist, and alteration of
facts, appear not to be recorded altogether so methodically as might be desired.

It is not to be expected that the differences will invariably be small, and it will
probably be deemed desirable that a distinet procedure should be adopted for
6e . : ‘

minal store balances seems to be not
egularly, bat the

and it appears obviously desirable that the cheques should .

nly to.7th March. I {'ecommend that it be .

d of service on which the stores have .

—This may have been proper. -
de only on compiled accounts”’

the balances to accord with the .



intact ;
all stores, no matter
accounts the balance
the other for actual
Is to bring forward

will undoubtedly occur i

“how carefully they may be kept.
returns contain two columns,
balance whenever counted or

In the P, W. store
one for book balance,
measured ; and the rule
half-year’s return

) 1e discrepancieg thus written
h on their own merits, If trifling, and gyl as

of business, they are
excessive,

off from time to time are dealt wit,

might fairly be expected to oceyr

in- the ordinary course
simply made a charge, wi

thout further inquiry ; § inquiry s

amounts thus written off,

14.  Stores Advance Account,—1It i
in the Government records,
15, .Pre-sanction to zﬁag/m'ents Jor press the abolition, of this
- practice, although the value of it i3 no The propricty of g pur.
s the balance of the goods
; » Tequire to be known, Angd
1t seems doubtful whether it is i '

from _the responsibilit.y
for purchases made by him. ) ‘

16. . Stationery.—T is suggested for consideratip
be charged off, when purchased, to Capital and Revenue i

expenditure incurred on those accounts, the returng being"kept, by
without money values altached.

n thafg this artigle of storeg

o e A e

JOE NSO

: oree Wi
ledeer do not ag
' i f the departmental store ledg
The money balances o
precise. .

’

21

' 'E DEPARTMENT.
v LocoMoTIvE D
ACCOUNTS OF "

i i cise.
90. The mode of charging off stores 18 not qult}f:‘ PI‘Z L
( ® Jed 1i ed w
- : led lists, gather =
i ditor sends detal . the month
21. - The Clﬁef A:.lecleived by Locomotive Department during
certified to have been

O

-

eads, of stores

‘firs . arate
As regards the first, the Chie ent has a sep

whereas the Liocomotive Departm

(’ed. ThlS

: itor’s list
: hief Auditor’s list,
. tries on the C : '.
further division is made by means of red ink en Thus the Locomotive Superin

i [icinal indent. \
based on information supplied by or }glnal mccounts' |
tendent really gets the facts from his own 2

n if the operation
22, Tt would perhaps be a better plan if "ch}e1 O%Z e
Locomotive Superintendent were to mal'ze out t fe s more
send it to the Chief Auditor for check, since the for _
tion than the latter. ‘ . o
23.  The issues of stores from stock are obtained by mmwement < not ¥
th f;rx.ner showing the allotment of stores issued. The arrang
€ (=]

. ]
] S
heads, as ¢ erecting engines,

were reversed, apd the

detailed informa-

returns from
ery
th

. d-
ked out independ-
balances of the Chief Auditor’s books ; .they have b.een Woxl.;e(; o b the tW0
the1 ab the two departments from the indents. It will be desira
ently by "
acccimts should be agreed as soon as possible.

. . : . an lalage,
24. The overtime money earned by the engine-drivers is .unu:Ckz’ned -
. i ’ y o1ng
often exceeding their regular pay. An ordinary day’s work being

month at an
7 hours, it appears that the engine-drivers often work for a whole : 4
’ - 4
average rate of from 18 to 20 hours. ‘

MISCELLANEOUS.

. ’ 1 on the Indian
25. It would appear that the London Board drew a bill 0

five
: lus profits above
Treasury for the sum of Rs. 3,79,391.7-0, the moiety (-)fsu;p Acfountant General
er cent. for the half-year ending 30th June 1866, Whmhht 1~e o should have been
p id, charging apparently to London. But I think 1Dhehctﬂbitg might be adjusted
.pmd; as abp:yment to the Agent in this country, ioi ‘?he beneﬁ?‘, on the gain by
ma ' have los diust
; :s. The Government X red to readjust
through the Indl';‘ll? bzzl;iuntant Genceral, Bombay, should be mov
the exchange. e ‘ .

is it dingly. oy
this item accor (Signed) G. CHESNEY.
. ° .

Dombay, 1st May 1867. .

Office, and afterwards



-capable of balancing would be introduced
ed,

e - a T .
A e

APPENDIX E.

Proceea’in( ' ] ]
gs of a Meeti
Ra{{[;:,llédmg held at the Office of the Great Ind;
Yy Company, Bombay, on the 3rd of 6;; n;jlan Peninsula
o ' ay 1867.

 PRESENT:
\ ' .
ooJor Gxenat RIVERS, Masor
oroNer DELISLE, p AIJ)OR CIIESNEY
- , . ROBINSON, s
e G. A. BARNETT, Esq P
ead printed proceedin .

Read Maj ° ceting held on 23 .
jor Chesney’s note <3rd April 18
. on the accounts of 67.
the G I P R .
- - 4. I Railw

With y
' reference to paras, o

Treasury sh . 14, it was agreed t
acco ry should be written off daily in th: bat the tra
unt for cash deposited in I cash book tg t}

tion would be entirely met

Para. 5. Itw
. O, -was agreed that ¢
to should be altered to ¢ Cashier.” e hen

fic receipts paid into
Ay in 1e debit of a rev

easury, whereby Major Chesney’s :):;ue

| ; ece

ding of t
g of the ‘Suspense Account referred

Para. _
the Systemif eﬁ’te‘lf’;soeélplamed that cheques were
Para, 8. Gener:I Riiiepartment .had been adopted for conven;
the cash book should be so ;ag}fe-ed with Major Chesney that it :V‘:“Cnce. )
Major Chesney’s inspeotion. uc 1n~z’x¥-r0ars as it happened to be osn Il;)}t c}esu‘able
Paras. 9 and 10. It wasa 1e day of
orders of the London Board.

Para. 11
- It was agreed that stores should b

half.yearly and th . N .
' ’ at the adjustmen e adjusted m, :
tment should be made onthly instead
by Cheque of

Para, 1
T2 3. Mr. Barnett explained that stock.

. payable tq bearer, and that

oTe or t
he

‘

taking i
& Was continuous, and that

practice to re l '
report them to the London Board, a] sults, also that it haq been the
’

audit department, I
1t was agreed
of stores should i greed that the accon .
in f . ntstob
exceed Rs. 500, a u(;urﬁ bo entered in the weekly Hste ‘;rltten off for deficiency
. y an .. ' [o) .
recording both book that provision should be made ; sanctions when they
Pa,rz 18, (1)0 and' actual balances as counted ¢ m the storo books for
: - 1t was explained that the system of:

Storekeeper’
S . N :
per’s department was about to be alt store accounts in force in the

ered .
red mmmediately, when new bookg

Para. 19, Tt was expl

. . ained that
misled on this point, for th the Accountant, General had been S0mew}
newhat,

. at in fact t
regulation by the Agent. I, et the purchase of stores was kept
petty stores only ¢ gent.  Large stores are purchased b pLindor strict
¥ can be purchased from a supplicr or dub yhtender, nd cortain
ubas

schedule of pri
C
p. €8 approved by the Agent, » and then only on

-~
P Y

s -

. the liabilities unpaid,

diViSion 51]0111(1 bc

. APPENDIX ¥.

Note on Accounts of Bombay, Baroda, §* Central India

Railway Company.

AUDIT.

The following alterations it is understood will now be made,

with the new audit.

9. The affording credits to departments by de
udit.

bits to service héads 'will no

longer wait for Consulting Engineer’s a

3. The head Un passed Eependiture will therefore be disused.

4. The initials o
uired prior to posting. .-
it may be noticed, will b

f Examiner on departmental distribution sh

longer be req

5. The audit, e given on the charges inclusive of

[

ACCOUNTS.

o indicate the points in which
d improvement, T should testify

duced into the accounts of

gt
her modification an
ent which has been intro
s superintendence, an

¢. Before proceedin

still room for some furt

to the very great improvem
this railway under Mr. Wood
speeted by this department.

7. Cush Dooks.—Tw0 cash
from Government for cap! d r
lancous receipts. Considering that the
pook of all receipts and payments, divi
4 monthly by dJetailed statemen

‘ all the transactions of

ffico for
tly Jistinguished in the ledger.
on of works mnot in

hooks are now kept, 0ne dealing with the
tal and revenue, the other with the traffic
(Cashier also keeps a
ded under sub-heads,
ts of unpaid claims,
the Company,

adrances
earnings and miscel
very complete cash
and with the balances pProve

I think one cash book might su

ount being sufficien

cach separate acc  the *
¢ contain @ recapitulati

; ] Tedules.—Thes

], Eagmeenrit]d Schedules. ' : o
progress, by omitting which the labour of prepqrmg them might be e e

N ‘ The charges for labour are 7d1v1ded hy

Vorks—
Lither th
o stores also.

oone is not necessarys o the sub-

9, Register of Engincering I
sub-heads, but not those for ston':s.
carried out-with th

ng _qurlmcnt.——-'l‘his head in thel
t both for cash and storess an
asan improvément that the account b. orated
partment for cash, the other Engineering ores.

r showsthe Jiabilities of

edge
cannot

d the balance of cash

10. Enginecri
e separated §nt»0

L]
the Engineer Departmen
be told from it. Suggested
two : one termed Enginecring De

iy

in conformity

eets will no .

there appears to be -

d since they were last in-
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several of which ) is is now ke

, especially thos o Pt under a

brought together : pecially those not likely to arise again, mi great many heads

gether: while all might perl © again, might now, I think, bo
nK, €

]edo'er or 3 a
v i aps be kept wi
° egister, and collected in the y *PUwith advantage in a subora
. ‘dinate

main book
Oks under the general head Capital

12, 4
= Aeco o
ledger. ¢ unt with Government.—There
ger, termed L’ombn_;/ Gover ¢ are now- separat
rovernment General Const ate accounts in the
? onstruction A
ccount, a
» and Boml
ay

Governm
ent Stores Ady
amalgamated “.Iith Advance Account. But it ig intende
reference to points already agreed ed that these shall now be
greed on. ' '

" 13. Personal L

. ' e(]ger.__Th- . . .
quite perfect] . 13 13 one of the a
31t00'et}§) C y adJuated, the balance of thi ccounts wh
o8 er with that in the general | is ledger beir
Chief Auditor’s attention. edger., .

ich has noet been yet
17 sai

T o g said not to agree

13 no 1 1

W engaging the

‘

I 1 P l ) 2 -‘t t Z Z Y

between capital and reven e ooing
- POSUngs are distributed

ue, j
but the journal entries are not

ledger '
ref:r ;annot be posted from the Jjournal, b
! .re to. Apparently, therefore ithe N,
eq'u'u'ed, or else this distribution m’
i

1 : "
5. Outstandings due.—The revenu

be due from Commi it o : ! s‘ showed I 7 0
missariat on 1st J 1 t ’ is. 67,000 t
s. 67,

all : a
cases of delay in settlement of clairzll:al:y 7. The
v 4

Exa 1
. mi .
of Consﬂtmg Engineer, (}Overnment ner should bring

departments to notice

SToREs.

eff '
et from commencement of currost o led that' this shall now be

f-year, . done, wity,

1 . e ]’ ‘
: ‘l . l e aI 3

_stores to the 31st D

present, pendi Jecember 1865 is Rs. 2,25,53,158

» pending adjustment, carried to a Susp’ +199-2:8, which hag bee for the
' ' n tor the

0l '
Account. On 1st January 1866 a new ac

years, and shich, .
brought on to- t}l:;ds;‘d:e Tperfec" system of account they ;
relieved by charges to the WT) 'ka money value. This debit 11111 force, wer
understood that considerable 1; $ on which those storeg o as now
have now to .be written off ZSSS are also included in thy re used; but j; ;s
under preparation, compiled.fr ‘elaborate account, i i z:;ount' which will
bow the total amount is s gm the .best information to }, erstood, is naw
. ade up; e, how much of th: Otl;tta:‘;d, Lo
' . cbit is for

€ not,

-

off
monthly to service heads, 1nsteqd
‘ o -

* my visit to Bombay,

_to1

25
uch for stores procured in India, how much can be showu
to have been actually expended on works, and how much cannot be accounted for

I wasin hopes that this account would have been available for inspection during

and that I might thus have had an opportunity of recording
But the case, which is nc

London stores, how m

an opinion oI it for the information of Government.
doubt a very laborious and difficult one _to prepare, is not yet quite complete;
and I can therefore only remark on the importance which Government attaches
ts being disposed of with the least possible delay. '

" 18. Charge for adjustment 1w rate of cxchange.—A sum of Rs. 14,26,777-8-1

stands debited to an account termed Exzchange
the difference between 2s. and 1s. 10d. the rupee on the London stores shipped

up to end of 1863, from which date the Jatter rate was adopted. The latter rate was
of course the proper one ; but although the Government may be prepared to admit.
the adjustment, the case should, I consider, be referred for orders before being

disposed of.

19. English Stores Suspense this account

Account.——T‘he amount at debit of

on 1st January 1867 was Rs. 11,56,817-12-1, principally representing the value

of London stores at sea, but partly, it 13 presumed, old losses at sea. Here also
it is very desirable that an adjustment should be made as soon as possible. The-

‘matter, I am aware, i3 receiving careful attention. .
alance at debit of these “accounts

ven from time to time, but they
ech

Stores Aecounts.—The b

d credits gi
hand have been counted, but the corr

20. Dvpartnwntal
is the difference between the debits an
have not been verified. - The stores on

balances have not been brought on to the books.
ore accounts the process of verification be carried on regularly and

1al balances be always brought forward in the half-

future, in all st
between those and the book balances being separately

periodically, and that the actt

yearly returns, the differcnce
ealt with on their merits.

admitted without notice; larger differences would be speci
at the facts bo always accepted 1n

and that inquiry should follow,

ally inquired into. But
the first instance
and not precede,

recorded, and d

it is strongly recommended th
as the basis for the book entries,

the adjustment.
1ts.—These now occupy the same

o is also dome by
o sets of books being that the
Store Accountant keeps his store ledger by quantity, while the store pranch of the
Chief Auditor's Office keeps accounts of money values. Ifaseparate a.1.1dib branch
is considered necessary, then perhaps it would be be'tbe'r. to keep it separate
from the Store Department. But it seems worthy of consider
placo of these complete and copious double sets of books,
preferable, as well a3 moro economical and sufficient, to keep all

in the Storekeeper’s Office (a very slight change in bis books W

udit and Store Departmei

01, Store
ol of the accounting done by the on

building, and a good de

the other; the principal differenco between the tw:

it would not be
the store accounts
ould suffice), and

Account on London Stores, being’ -

It is suggested that, for the

Trifling discrepancies” could be .

stion whether, n -
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‘the expenditure incurpeq

_Jowest possible point will readily be admitteq -
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to check them by means of an officer d
who would examine them n the same w
the other accounts,

.
] ]le G A

a formal indent to the
bought and used. I
de of supply should no
done by requiring the
night be charged (iil'(‘(‘t

would suggest that thig Practice |
doubt be kept under control, b
Agent’s sanction to such purely

e modified. Such a mo
ut this may be effectually

ases. When m
orke . ad ;
works on which they are uged é e'tho’w I

v R4 N ] )
=3 Stationery. Ty ;
1t be charged at onee to capi

sumptio i
ption of statlonqry ¢an no douht he

great part from insufﬁciency of record
the other extreme. Considering the hi
expenses on this [ ity fo

S line, the necessity for keeping dowy establis}

. Shments. to the
and the question, whe

. ther sbme
tion withoyt sacrifice o

p{?‘:ts_ m.ay not before long be susceptible of redye
will, it is hoped, he kept in view, f efficiency,

Boubay, 2nd May 1567, (Signed) . cHESNEY,
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APPENDIX G.

Proceedings of a ﬂﬁeliny held at the Consulting Engineer's Office, .
4th May 18067.

PRESENT:

Coroxer, DELISLE, R.E., CoxsurtiG ENGINEER FOR RaILways.

Carrary ITANCOCK, R.E., Derevry Do. .
_C. CURREY, Esq,, Acext B. B. a3 C. L R. COMPANY.

+ T. W. WOOD, Esq. Cnier Acoiror Do.

Masor CHESNEY, AccovsTasT GENERAL. } o
Read Major Chesney’s note on the accounts of the Bombay, Baroda, & Central
India Railway Company. '

d in paras. 1 to 5 were agreed to.

»

The proposed alterations in the audit describe .
ad some advantages n

Para. 7. Mr. Wood stated that the present plan h :
that for the present he proposed retal

sed alteration is desirable,

nine it.
point of convenience, and © blllt e
Para. 8. The Agent doubts if the propo

matter would receive consideration.

Para. 9. The Chief Auditor CXP]ainCd th

1 g well
of C]’m‘ges should be carried out for stores & !
ed will be considere

af it was intended the subdivision

as for labour. A
d and probably

oo st
Para. 10. The improvement sugse

adopte
pted. ne extent since the

' to sor
Para. 11, This has already been done ancement will be ext

| . . s arr
Ueneral inspected  the office books, and the

as may be found convenient.

Accountant
ended as far

, is pro-
form Of thlS P
ade for a re
Para. 1f.  Arrancements have already been m
c‘.‘(}(]in".
tal

;\grccd to. ect, and any

[1‘ . ]
ara, 10. tion on this sub)

: . . r prepara ailway’

Para, 17, A full report is now unde '_I[)‘l eprepresentatives of the R th)e
diseyscs . i it is ready. : . his occasion o1
Cussion may he deferred till 3t opinion on this .

1 ' - &g any.
Compiyny would prefer not to expre y
sulting Engineer

\ \
. ) Acco}lmant General’s remarks. ro by th Con
’ . orders
Para, 18, The case will be referred for ©
! . xefore the (‘harge s passcd by him.
| Re .
i
b
{
! 1]
’ 1
i
M
i
]
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are

Para, 21, Tpe Agent stated that the subject of store establishme

nts had bheen
under consideration for the last e

ighteen or twenty months, ang that when the
old store aceoynts are cleared up, it may be possible to re

duce or ‘amalgamate
the establishmentg., _

Para, 22, 14 g agreed that the subject should be taken into consider.

ation, and the Proposal acted on if foung practicable and desirable,

Para, 23, 14 Was explained that the establishment employed on the stq.
tionery accounts consisted of only two clerks, and the Chjep Auditor considered

~ that the advantage wag ip maintaining the present system ; 0 establishment
i3 not expensive, '

Para. 21, e Agent said that the subject of establishments would be kept

n view, hut that he dig not consider the present, establishments were at all
excessive,

.
Tre o me cais bt e e e

L L RS



)ikt i
whetnr =gl M ol

- 1L

gy ="
g A-,J:;Ts‘v

e ) & RN
£ il Adin 2 spomr 5o £ B e RS
e oot S e v 43:::;v:;§5ym; o Bty :
3 AT 47U ¥ 2 ¥ v 3,5 S A | KD g e
20 e e LR Aon SIS W T, B e S i AR a1 TR S 5E0r AT LSt 4
5.5 AR s AUty o I AT S mf e R N S o e B LT b A L CPTrT o = 5
T e T S TR R e 3G R B r’h’ﬁ:ﬁ-’*‘x’iﬂ’-’-‘ﬁi:h&:(g*o:;ﬁ‘nﬁ R S L =Dtk e T ¥,
30T Wi o o Y SMTIE B B U TR Voo =AY Eil e 1, L2k 2R S T ™ B TRl B "‘:‘“W“"“J‘#’-g‘ . - -
i et Sa? e R

%
e A

otk A g
e

LTV st e et 1 3 gt e e o e,
T R ALY AT U 1S T A T ph T A e A s e =R

T, e A % i AR R ST it 1R -J«,—;M'T
g ' Y t"“"\“'ﬁ" * TR T
Ko s g s i g =

)

B e Ly
R et iy N IR B
2 ol T A ey 2 VE OTlaf i om 5
Rl e

™

2y

S e
2o DT fricned ple,
R v D e L T )

-~

A el

Pag 3
TR T
el e e

e Rt

~ om0 Ll v s E g,

pee b

2 KA o> "
& odlmpasns b Lmid 2 o dhasy ot ool ke cma At 2= sy el b i A, ) AFF 1 1
3 M g e TR K1 AL N U A i e A ol e p S T
TG I S RS i S SR AR e 2 aerreterat S 2 S . ha P 1 R e B, 35 AR
s R Fdasl, SR, e, gl et o HTN Y
5 e e Py ik TR = i =Ty iy Wiy St 231 ur ¥ hE

tal
gy A [REE NS
ﬂv“'}mﬁ‘;u‘]ﬂ%\-‘.‘\u =

g Phde s

ez

R

SN I Y e e

R G R NI g z 13

Sk (e ;R P P e e L T v
nee® - e gl B e ot R R

P ty s, e

- el ek
S
.

e B L SRLO Tt
R TRV L T

e
EE T, BRI SR Tl R,
o G L R el R P
R T T el T T M e T2, TR e 2 TR e N PR ot A
adugrly e 2 BITR KGR T WS T S R e s S e
Iy e T M T IR S, P’ (RSO oty R B9 il L, s ST e, o i e T T o
G TEELLITTHR,

Y
T 4 I 5O
T P

-
L TR RS TE F - o -otms W B It g A A BT, $ 3ek
jp e - K = i ST PR T U S eI R Lasem ' Sut X
: By et St ot 3, Gt = amdac g =
& e ek
e o i Sl a5
b TB, €3 G VT . 2t A BT T
1m0t e A Y A0 e g €
et

TN AT
o

L T :
RANA R g Y0
U7 :

Eé

KT . =it R
R | e Crpertl e R A
N N ) Pl

oty

S AR o R G
ey

Eoat. PR, i A A N

: » g divi
o i, AT sl gl Sr! Slpe- b et M s f
1 A 1 HoPr e S g i =l 2R
;’sxw& 2 G ey ([T i A O R Sy ta e * - _ .
TR TR e M T e S S . . P L. L LR . I
e gy - J S ey, e Spapel SR G e HBenes s o o5, 2o X! . . . PR LR T ] R
[ Rt WL A Y R LI Mnren B, AT R i e A T 5 . e s

iy O L ST Y oy [ VTR LR oot CEANGI N R e AR T AL LSt A
J(v..-,i:saqm hre 310208 AL o3 191 I AR T Py @R e,
ST 2 R A TR T Sl 2 AT JINI2DE 3y
38 5 S Tt e P v T gLEN T B SRR TR IR,
TN IR Y A W e g T D TR LT R
B o poFreaaceeqtne Do T SRy I S s T s T

e 50 X

il S S

Sl TR e
Rpgpitpsy

Sl Lttt A e, PXORE LPCN ECTIENEAAIONIE N N
SN A N e T B e SRR
b el g g

Gk
Ayt A S

i
o MBI s LGy e B Bt g
. fo® Jku Ea dhey e
h, et 2

- it -
el e e T Ty Ko W Lkt T - o T
v e RGNS ) sna Ty B T X o g de v Aehy o ey ia
L PR AR SRR 1 RS (TS SRPIAE Y o Y AL e »‘:‘ﬂ; wt WIS bt e a2 e w3 ES

e o  a R )

e YRt Sty N B SR

W pt B e Rt TAN RS R e TR o S0l Ty P SRR P doda W b
LY ET 8, 0 T 0 bR oy TS e, = E

PP Nk T I 6 L g M e U O Sy A e
ek a7, 2 e AFL N g g TR AL o
b bt B W ek e U T e S i g
R Zpa e Q0% I Y S, B I AN g
s T =

TP ETA L P Py
s

“‘?ﬁ;;.\

B

{e

i X arals J k2
A8 TV AT A M T, e 3 e #5 w1y ABA ECsE

Ty i T R i T T N A TS 1k
N R ey T e R et I L N WU X LN Y
T er St ki P e el N et AL BN A e T L SaR B 4
% 5, SRANY T el w0 B 40T, T it W Ry ey
it s e IRk T (&}L‘y-r .
. T K e e 25, 41 2 2K
2y Grmailiteaty 0y Rt Sech T wOes e Tl S Anbondon e es P

A a3 O T e gl Lo 9 i T s d TP e b RSt
N Sy M it P A S e £ u-m-.;-' e ~.;§¢t5.vg.>,?-s=‘..~qn ~Si

£ ' s 3z,

e

AT el gy T L

o AN ST B YT i vE el

AT O T Gl e (P P 7 e R

147 £ R PR 53 v e AT i, Se g ke

SRS, AR TS A T F ! M A A TR

AR ST
el T

e
g
b

v
i
.

- Rennn .
| Port by Accountant General, p. Iy

o S
=
2

X \ l)epartmen t, on Awud; t

NN T Gl B RPN SR B T T

of Railway i
g e Ay ‘f'i’"}""’::’ﬁ‘g;i;:g"‘ ) . = 1 ! ,ﬁ . [{Ecou”t,s i)l BO/”b(ly. . . {

A el SRR
g il
e ]

1p) il

NrOp AT e "
%TE s R R 05 it era T Mo meeliag el T o Lot

28R W IAWAT YT T I e S S gL A MR S T 1 ] g
o i e i e T R A L
P WE W e P e Sl el WA NS o 20 P S Sl P s e, ST DS, L 2
407 S Y e TR TR | 3R L SR SN PR e ~ et LR L SR TE S LIS
30, AL MBI 7y L S S, w3

. .

’ . v : - , ) - Sl . 2 ) - ; . ,
Dated Ifonll)a . ; > )

3 ! = !/’ 8”‘ ‘][ 4 1 ‘() . ) el k . T S L oy
I . ' § ay 1867. , V3’27I$4 y L , Sy

Iom

.

= % DT EEn T
ety “uE

a
. -

S A ool Y AT s O > t ' - ’

SRS SRS S AT e e TRy L ot o x ( .

RN T o AL T SR e P = 3 !

b MBS 51 ST IR A T i PSS U R e R My TR B e J

P e Tk RS L == ARG

B L ek s
S e
B ey O W M g
ke P,

v A" 5 e =

RSy Sl W Yol . Sowiisi i S s st rozre ki, 13 s 3o s evsher s o e YOCHRA . . )

=BT For T IR WIS St R T T e dn "

-7 it T bep e ST i e e Sl R ety e R A AT AT W L e
LT R B AN 2 R D TR MR AR BT A Qe e IS e Ty 5y il . .

it s B S Pl et -t;{;rwd:m‘ms;,-nf--—._ el e = S S #RCAE o

S e 4

o 3T e Yy ‘-«.M;?—“ W L £ X AP
o o

¥
# Mursles e

C»
"
%

AT R i
o el £ e 20 TR AR S iR R,
Fmares- oo [rany e iis agierimhgrivpheiv e o X A et
M AC o AL 80T T U L, 2 B SRS SRl e W VY A o
£, SN FpiZ TLUE YIRS WU M p T e B0 W R S5t S am T
‘x}:'z_ B RS DRl Y R s
¥ e, ,mgp-ry R e b i zmrgﬁuv?-m Codad
S TSN e T T e AL e el 2 Uit
6B T T ol L2 N P—‘w_,";' PR T -
g sl PR W I Y o
T 2, P02y HARrAT e 5 = gl Ty
3 A e P R U A e

e,

R i iid

I W A~ B ML T

A 4 N T e T
tdp ™ Soad

o,

Koo
N\

Y
b

o
b
TS A

e

o

s i

I

1A ._{‘"

"@%
R
s q.!&g‘;

e

T ale RO S et xSy
ey

7
AN

e o
At bt

o
.

b
-
-

A%
Qe s
el B bt ] 3, s
R T I R AL I SRS S
e e B B s

P - -

s
At Unge', o

o % MR 0 X, o,
82 ) e DL

——-
e o LS Y
[
‘
L)
~
.
©

i e R Y TN E
5 T T N e i
v ol Frpete A gt o2

M’@m‘ AhIe ,;.-Lz...-
! R AP s T it R0
iy ‘?&‘.;r.ﬂ;.a_a;ggi._.:w

-

sg—
e
s

L T G
-

.
e afrChl 4

*

s At
i Sl T AN

dvas [t RN Ty A T Y, w.-u v
e e ok o ontd N AWl gyl A e S
- LSS gV L SNINE DL, 12 LS -l MK e )
W 55 i S

+ o

‘
i

;r?i;csiu
Enic et

¢ o,

.

'
i
- i . 4
|
'

feqrimr € -

§ i x; <
l‘ﬂw“w% ok =
o T R D e SR P T ,&yz’;f,g;ﬁg P i 5
. < e e

e .
i F 27 S AR G S R ST e w2y Wi R s . ‘ . ,
L AL P i s S TP B T SEde S T .—Qlf:r,hl&'m‘ﬂbﬁ.k R 4 . N . . o
o ) LA SR RO + A SR, A N E i A TN S| . . ‘ .
Lo #e oy ep-2i e aesdios. i QoA ol W LI AL I, T, < Hlaedte s . . , . .
e Foetos e Sy h Cordie ;fxw-::wrmt&-'aﬂiymuq. w gy WS R . . 2 C ‘

b a3 i A % o » R e
Lk L6 S0, TP T 7 A5 It T R INRR = | I A ¢ 8 el o
I g gt e i 38 i e 1 s S AR L, Ky =
SRS TSAAES T ST RS wRSNRACS DA P o N S

X R UMD R e S PRy L
e O p IR £ AL

Racws:

——-

. . %

St

2 AENEE e e A i N
M&m‘fu&a&t@xé@?fzﬂw'ﬁﬁz@'m

1] - '
i) ; . \ .
: N gt e i g TR S ol >, . .
<Lt Tt 2 e T Ko TR s R, A A R T o B WE » . -
e ,'Ir:‘:'k)inrﬁuﬁfjlﬁkgﬁapw»”fw'w T et e PRS- mtc iy N b . . . . A M (d,‘ .
YO o HE U el o SN L FEP NI L 2 KW 1B L ot MR R e, P Ml el i R s . - 4
AT e EXFLATIRCINEAT S 1 T RTALA S P g | e Y Seet L L i . - - .
PO ot TR o el T 6 R Xy VT g T NI 20 T8 R H T S e A MW 0 40, 2
}domigs o S P i - oo i i e S O ]
Wil £ 47 TP M M B R VR I T Ttl S i - PP 348 ST SR T ol
g =t T AR 01, vt bt et~ o, 3
Coh | Zaoi T4 B S R S e M U 10 e Chently BN LS N - S AN R S s it BTy
PR30 0 | TR ML T AR K (o S [ ST S AT e B e, R THAS LTS T g
,. 1) 4 . e e e G U O LA L S
LRI Mo Y AT g 1 EX RTINS WL 5L BT, M TIPSR, 9 W AN S, D 0 o Rttt T 5 = S
) e x e P - e o 0 e B e kg el 4
i ¥ 2 e e S L 1 = TS e L SO e T W iy
S A R o TS et ML (S5, S et S N A0, 2 ru-inur&.n:r. Tl R, TR T sV

? P Dt

PRI

M v T E . o .- .

g
ok

riy

o
R 2 < £ i -

o B LI e R b O R ARSI TR S 2 B
G , s

- e £% ¥ Fope

Mo BT, ot e Ep g - AR TS - T 2

Il i A Lot I ST e AN N = St PN o

idippesi s 1 gt S bl emple Uy thmcmnhm-‘ Py T I i T e T 12,

o L BT S - =

oS3 M L DI A AT AR e, TR L et S

i RSSO IR v il T Ll aai L sarlE UENL 4 B

B fi ol *mwm-wmmmwui AL O oL :a\nmru: FE XL g E - .

) i it o »uﬂMa,:.zrmsﬁb.-nL‘thuw¥ ) .

Fige 30/ 480 pEAHE RSB WL P et e R 1, g PR I el DT i

eI DTS, TSR MO 0 b DO ARSI sia 11 L e, T

o bt ade) 5l WO R M FT BT LW I W A T N e DR G G T Y vt e
<. Se-minis =% ) UG, s i e S ae -
3 ¥

qtisega iy A
W M &, e, TR s 40 B . A A T 3 2 =
" ﬂmxmmm e b ¥:~‘thw;%é'j‘j‘q~4m > AT B I S Py muiact - ha e o L

_i

ey R

A . e by

BRI Al O T A i S Wt B A i N NG T % - 7 R T U e

oo R wosand o et ':'..r,-5,4%'@%%%%‘1%#:;4@-@%1%

<hreme s IR o 2 TN, T il SR TG b iy SIS e 1 L TS s
e R ot R S U WS 3 W P
W:ﬁf‘@gyy@%&, fridongel :fgsam«g:; £y

0 e i il £ e ATl o it A A L
St n,%@ﬁx;*pw.%»%—:rwwmw;— 3

i
|
)
-

v : . PRINTED AT g . . . o : v . : . = oo . . L .- :
: ' ' THE EDUCATION socIETY'S PRESS, ;

[5h=.
o SRR ST o Y

*

~

Ny
{idy

i

il Faes g G i SO e b STl ¢ Sk o
X %) IRt SR T e T TR S T I ) S L T A e S e ST £ R DL P R
% heiaets 75

A0

T
f
B

e T T SS9 A} SOTA S R B 6 R DS NG SUT T S ST L Rt Bk
3‘;«#’?«_ - = R e T im&mmm»aﬁ;.e-n{ [V

oL 12 o B e i 2 T RIS o e otk
P B A P W 3 : Ly R Sl g i i i
bS50 Y AR PRI ST LSRR I, 7 2N MY B ey il v
s, e b ptss MR A e - A S i S ]
A Pkl i ; drrermpir umw'mm 3 e AL e S5 T, SR SE L Y 1T
JRpenirmon = AR e T T e 5 [, S GG
az&am~ VO s MR v P Bisrr s
W s

, .
oo St e
. Sy

5

b.ﬁ
s
L
5

o3
&

fiet t
i
S
G 1

23

Ak =43 *
::‘Jm'!ﬁ;?‘l., L o 2 - 2 =T A ) £, .
A s N e 3 AN o iR | Al
- U RIS | T3S PRI W AN B 2 7

Py ey iy sk

5

‘
7,
i

3

G o - Y ki e i il

ki
TR, ST W PN S BT e U e Mg
e,

S Wgieganpiabesil e - .

AN e TR, T i i S e Retch

oSy i 2wty ’ s k¥ E v
-gzm&,w*qq (R MY A AT BT 1, DU ST Nt Wt M L AR o MR g LA ST T,
wnuﬂ;_!m%w:: 0 Ol 3 T ST VR S Y R (MG O TS LW g
obulsg A S i W e ey g SIS N M 2

P il e 1 g v 20D S e e 2 ISR R
A i dpnieie e g o il o P e e e D
o e :

S +

, s ko g WL

T L L > St e v el
gabgamiins 1 e e i (Wl S RS 53 fagh
2 g e 2 nGeiy Teh, T e o A T
Lidewier e oty " y Tl oL T
T o e
a?ﬁ%ﬁm&sgw;ﬁ@mn_(crﬁlﬁ:ﬁﬂﬂw’:f-m et SO v LERL
s e e e S SR
i LT s o " ofrine % , sl e ) e SHI
ol Sir -0 94 @Mmﬂﬂr’iﬁwr yu P ErR Wogts AN . St X
2 4o, dyq, Ot S m—'%nﬁxwi_».ﬁmaﬁ:mmmr‘n e o
W-"f@mf:}-::'w L qu\w—qgnmfwu-.w ATRRBY A IR P S AL A S G B o K

iy e e s iy e

ISR et e ) D T st s © DU . - B . R
el “?*Mus:“fnﬁ;‘mf:»wiﬁsmﬂmﬁﬁw ’mi:(ﬁgl C P Lo T T Ty o LT &
=z I . ¥ ledAan Sy e ot E . h PR N T - e ¥ -
el pgefesoomu oo e 4 ot e - Uxisy S v T o g i . . Sl 5 “g?%i
k: o sl terarae i mipeE s ; i s o ; T g : by
= > = UF Dol ML ot DL MY SR e g i il deub PR e Rt & Bt -, LA
e Y s > ATl o T T e I g e e bttt ' s : P,
et e e Fuara = e e e e A o
. ‘ s 4 bl ) 5 LR 5% s ) b i = g oF
e R LR e s : e
TR TG T PO T SRR T sl I T et 3 sy e 3 e 5 'z i i - E - B0, ) TP e 8 oy PR M AR SV RS = ririnle i3 AL e ATDTI
Ry g SR T G e ; LI G e ] N _ i Ay £ S | T s B TR T ey S, A 3 3 CFrim e
S > o = s oo i T W EANTES s RS g ATk F-&m;%‘sw;ﬁ.«wwﬁ AR St NS g SRl e ST s e e - R Nt
SR R ' f 2 5 7 st i i SN el S-Sl i ke " 22
g R R 2 s X Bk BTy T e N A VIR Y i cr3l uF
3 e e g ¢ 1 e SN I LT uﬁu LRl o e ™ ferineekiar e ST DL oW oR WG S M o %
e N s, S ot e e D e e > Tooa 25 Wlmeioptons| Hadhoaseh: £ e ks P53
w5 L VB St o i : iz — L) A e o S g R e EUTE
e ey R T = . sy - ok ‘g:‘;ggﬂ'ﬁfm» yaeak S
by - = Bl il Rk
Nk L6 ] o b e e ﬁmﬂﬁuﬂﬁw B
ey ey [ ST T ot TR0, e ¥ e J0NERE N7 i
e o e = i u-)xi-;‘nijt—g:m AU S S Y 1, JteeL - s o PR
R s i S s “P‘ﬂfﬂ iy Bwe) i e e = o Rl A R e
s = o5 R L 1 At x = oy T o ek e s oaitaz iy e
. ey Do e K Nt 5 O o= e i ek T AT ] R e SES A iy e
IR W o = o g e e i 3 oSk Tl et g 5 % ” i s ek AT =g
ek s oy iy AT S i i N IS 4“*-"’”71: e i = AP st
S o z P s =i & TR s N ey ; <, ! il
Ay o e e e & S e it ool o T i g S “_ngv“54%
T s B e : e e e s e Rt R S
g s e S e S I
A a0 oW e i s kS : S PR
i o e s AR s ot oy o7tk
Wiiaggit) S e ST s i -
i iR
i e = e W,‘mz“l-::v it b g i




	Copy_of_Image00037
	Copy_of_Image00038
	Copy_of_Image00039
	Copy_of_Image00040
	Copy_of_Image00041
	Copy_of_Image00042
	Copy_of_Image00043
	Copy_of_Image00044
	Copy_of_Image00045
	Copy_of_Image00046
	Copy_of_Image00047
	Copy_of_Image00048
	Copy_of_Image00049
	Copy_of_Image00050
	Copy_of_Image00051
	Copy_of_Image00052
	Copy_of_Image00053
	Copy_of_Image00054

